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W O R K P L A C E  H A Z A R D S : 
A  C O M P L E X  S A F E T Y 
C H A L L E N G E

OSHA defines a hazard as “the potential 

for harm.”1 Under OSHA’s General Duty 

Clause, employers are required to 

ensure that their job sites are “free from 

recognized hazards that are causing 

or are likely to cause death or serious 

physical harm” to workers.2 Managing the 

range and complexity of hazards in the 

modern workplace can present a daunting                               

challenge to safety professionals.

Many OSHA standards that address 

hazardous work environments include 

explicit safety and health training 

requirements to ensure that workers have 

the skills and knowledge to manage the 

hazards associated with their job tasks.

“These requirements reflect OSHA’s belief 

that training is an essential part of every 

employer’s safety and health program 

for protecting workers from injuries and 

illnesses,” OSHA says.3

The agency has developed specific training 

requirements for many of the most common 

on-the-job hazards. They include:

 • Asbestos

 • Confined spaces

 • Hazardous materials

 • Machinery and machine guarding

 • Powered industrial trucks

 • Respiratory protection

 • Slips, trips, and falls

 • Welding, cutting, and brazing

 • Working from heights (fall protection)

 • Working with electricity 

In 29 CFR 1910.178, for example, OSHA 

details the training requirements for the safe 

operation of powered industrial trucks. The 

OSHA standard requires employers to train 

and certify truck operators on topics such as 

truck controls and instrumentation, steering 

and maneuvering, vehicle and load stability, 

inspection and maintenance, visibility, 

pedestrian traffic and narrow aisles. It also 

calls for refresher training.
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Injuries related to 
lifting, pushing, 
pulling, holding, 
or carrying objects 
all fall into this 
category.

Overexertion/bodily 
reaction is the #1 
cause of on-the-job 
injuries and illnesses 
requiring days 
away from work, 
accounting for 33% 
of all cases.6 

U.S. Employers 
paid $15.1 billion 
for these injuries in 
2013, making them 
the most expensive 
nonfatal injury.5
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4  Hazard Circle Chart for the American Federation of Teachers. OSHA. 2010.

5 2016 Liberty Mutual Workplace Safety Index. Liberty Mutual Research Institute for Safety. 2016

6 Nonfatal Occupational Injuries and Illnesses Requiring Days Away From Work, 2014. U.S. Bureau of Labor  
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Powered Industrial Trucks (1910.178) is one of OSHA’s most commonly 

cited standards in workplace inspections.

TOP 10 MOST FREQUENTLY CITED STANDARDS

1. Fall Protection - Construction 1926.501

2. Hazard Communication 1910.1200

3. Scaffolding (C) 1926.451

4. Respiratory Protection 1910.134

5. Lockout/Tagout 1910.147

6. Ladders 1926.1053

7. Powered Industrial Trucks 1910.178

8. Machine Guarding 1910.212

9. Fall Protection - Training Requirements 1926.503

10. Electrical - Wiring Methods 1910.305

T R A I N I N G  I S  T H E  B A C K B O N E  O F  
W S H  P R O G R A M S

Workplace hazards can be divided into six categories: safety, biological, 

physical, ergonomic, chemical and work-organization hazards.4 

They range from basic slip-and-trip hazards (such as wet floors) and 

repetitive motion to working with chemicals and electricity. Some 

hazards are obvious; some are subtle or even hidden. Training on 

critical safety policies and procedures empowers workers to find and 

fix hazards, which plays a fundamental role in preventing on-the-job 

injuries and illnesses.

Safety training not only saves lives but also ensures regulatory 

compliance and helps companies avoid the costs associated with 

workplace injuries and illnesses. In 2013, U.S. employers paid an 

estimated $51.1 billion in direct workers’ compensation costs for the 

top 10 most disabling work injuries – a list that includes overexertion, 

falls, roadway incidents and equipment-related incidents. The cost of 

all disabling, nonfatal workplace injuries was $61.9 billion.5

Indirect costs of on-the-job injuries and illnesses include the 

financial impact of missed workdays and lost productivity as well 

as damage to the organization’s morale, reputation, property and 

customer relationships.

Every day, 13 workers die on the job in the United States. 

“ These numbers underscore the urgent need 

for employers to provide a safe workplace for 

their employees as the law requires.“
 Thomas Perez, U.S. Secretary of Labor

When a worker suffers a job-related injury or illness, the median 

number of days away from work to recuperate is 9 days.6

The biggest price of workplace injuries and fatalities is the human toll. 

According to the U.S. Bureau of Labor Statistics, 4,679 workers died 

on the job in 2014,7 while nearly 3 million workers were injured in 

nonfatal accidents.8 

EHS professionals have devoted their careers to ensuring that all 

workers return to their loved ones safe and sound after every shift, 

based on the fundamental notion that no worker should have to be 

injured, become ill or die for a paycheck. Training workers to protect 

themselves against on-the-job hazards is a vital tool in that mission.

A L L  W O R K E R S  N E E D  T R A I N I N G

All workers need training on their specific job hazards. New-hire 

safety training is especially important, as workers who are new to 

the job tend to experience higher rates of injuries and illnesses than 

more experienced workers. New employees should receive a general 

orientation to company EHS policies and emergency procedures as 

well as training on their job-specific hazards.

A number of OSHA standards require refresher training when 

equipment or processes change, when employees change jobs or 

return from long absences, and as needed to ensure that employees 

know how to do their jobs safely.

BUILDING BLOCKS OF WORKPLACE SAFETY

Hazard prevention
and control

Management commitment
and employee involvement

Safety and
health training

Worksite
analysis
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Keep records of all safety and health training. Maintaining up-to-date 

and thorough records of training activities ensures that all workers 

have received the proper instruction to perform their jobs in a safe 

manner. It also helps verify compliance with regulatory standards and 

provides an answer to one of the first questions that an OSHA incident 

investigator will ask: “Did the employee receive adequate training to 

do the job?”

M A K I N G  S A F E T Y  T R A I N I N G  A 
C O M P E T I T I V E  A D VA N TA G E

Organizations that build and embrace a culture of training and 

education will get the most benefit from their workplace safety 

programs. In such an environment, employees are empowered 

and encouraged to assess their work areas for hazards and play an 

active role in mitigating those hazards. They also have the authority 

to speak up – and stop production, if necessary – when they spot 

safety violations or unsafe work processes, and they encourage their 

colleagues to engage in safe work practices.

Making EHS training a core value can benefit the bottom line in a 

number of ways, ranging from improved productivity and reduced 

operational costs to higher job satisfaction and lower turnover. Simply 

put, safety training is good business: The National Safety Council 

estimates that avoiding a workplace fatality saves an employer nearly 

$1.4 million in costs, while preventing a lost-time injury saves $37,000.9 

In the Liberty Mutual Chief Financial Officer Survey, more than 60% of 

CFOs reported that each dollar invested in injury prevention returned 

$2 or more.10

“Training in the safe way for workers to do their jobs well is an 

investment that will pay back over and over again in fewer injuries

and illnesses, better morale, lower insurance premiums and more,” 

OSHA says.3

C H O O S I N G  T H E  R I G H T  T R A I N I N G 
PA R T N E R

A strong workplace safety program requires a training partner 

with special capabilities. Look for a training partner that offers a 

comprehensive library of courses, in languages your learners speak. 

Course content should be aligned with workplace safety and health, 

environmental, and transportation regulations and best practices and 

be customizable to address site and process-specific needs. Content 

should be developed and maintained by subject-matter experts, 

reviewed and updated regularly, and offered in multiple formats to 

accommodate various learning styles.

Working with a partner that lives and breathes regulatory compliance 

can ensure that employees are properly trained to reduce the risk of 

injuries and illnesses and understand the health and safety hazards 

associated with their jobs.

9  Injury Facts, 2013 Edition. National Safety Council. 2013.

10 Liberty Mutual Chief Financial Officer Survey. Liberty Mutual Insurance Group. 2005.

11 Statement from Secretary of Labor Thomas E. Perez on Fatal Occupational Injuries in 2014. U.S. Department of Labor. September 17, 2015.



A B O U T  S K I L L S O F T  C O M P L I A N C E  S O L U T I O N S

Skillsoft is a pioneer in the field of learning and talent management with a long history of 

innovation. Our compliance centric business unit, Skillsoft Compliance Solutions provides 

compliance-based risk mitigation and safety training, along with certification preparation 

for customers ranging from global enterprises, government and education institutions to 

mid-sized and small businesses. Today our compliance business solutions serve over 1,400 

organizations worldwide, of which many are leading Fortune 500 companies. 

Our compliance courseware and videos have been developed in partnership with 

industry-leading compliance experts to ensure customers receive up-to-date, relevant and 

reliable content. We provide one of the largest selections of compliance content to ensure 

organizations effectively meet regulatory requirements, mitigate risks—all while building 

awareness and developing a strong culture of compliance.

We help businesses protect themselves and their employees through a comprehensive 

suite of training services and compliance-based learning solutions. 
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