
BYLAWS 
of the 

TOKYO INTERNATIONAL PLAYERS 
 

ARTICLE I 
Name 

The name of this Organization shall be Tokyo International Players, in abbreviation TIP. 
 

ARTICLE II 
Object 

The object of this Organization shall be to: 
-present plays and other theatrical entertainments in the English language; 
-encourage and develop interest, talent, and skill in all areas of theatrical activity; 
-operate as a non-profit organization.  

 
ARTICLE III 

Members 
Section 1. Membership Eligibility and Admission Procedure. Any person shall be eligible for 

membership, provided that such person contributes efforts to the Organization on an unpaid volunteer 
basis. Each potential member shall be subject to the approval of the Board, and shall be declared a 
member of the Organization upon payment of the initiation fee and the annual dues for the first year.  

Section 2. Initiation Fee and Dues. The initiation fee and annual dues for each fiscal year, and 
their due date, shall be fixed by majority vote at the annual meeting. The Treasurer shall notify 
members two months in arrears, and those whose dues are not paid within thirty days thereafter shall 
be automatically dropped from membership in the Organization.  

Section 3. Resignation from Membership. Any member desiring to resign from the 
Organization shall submit his or her resignation in writing to the Secretary, who shall present it to the 
Board of Governors for action. No member’s resignation shall be accepted until his or her dues are 
paid.  

Section 4. Honorary Life Membership. Upon the written recommendation of one member, 
seconded by another member, and by a three-fourths vote by ballot at the annual meeting, or a three-
fourths vote of the Board, honorary life membership may be conferred upon a person who shall have 
rendered notable service to the Organization. An honorary member shall have none of the obligations 
of membership in the Organization, but shall be entitled to all of the privileges except those of making 
motions, of voting, and of holding office.  
 

ARTICLE IV 
Officers 

Section 1. Officers and Duties. The officers of the Organization shall be no more than twelve 
Governors, four of whom —a President, a Vice President, a Secretary, and a Treasurer— shall 
constitute an Executive Committee. These twelve officers shall perform the duties prescribed by the 
bylaws and by the parliamentary authority adopted by the Organization. 

Section 2. Nomination Procedure, Time of Elections. Nominations for the offices to be filled 
at the annual meeting may be made by any member via 48-hour prior written notice to the Board (e.g., 
email to the Secretary). At the discretion of a majority of Governors present at the annual meeting, 
additional nominations from the floor shall be permitted. 

Section 3. Ballot Election, Term of Office. The Governors shall be elected via written ballot 
by a simple majority of those members present at the annual meeting who have contributed to the 
volunteer activities of the Organization during the preceding or current fiscal year. The four officers 
of the Executive Committee shall then be selected by the new Governors from amongst themselves, in 
a discussion that is in principle open to the membership. This Executive Committee shall be subject to 
an immediate vote of confidence via written ballot by the members present at the annual meeting and 
shall be approved by a simple majority vote. Governors shall normally serve for two years; Executive 
Committee officers shall normally serve for one year. All terms of office shall begin at the end of the 
annual meeting. It shall be desirable for an equal number of Governors to complete their terms each 



year, and to this end, the membership may vote that one or more of the elected Governors shall serve 
for one year. 

Section 4. Removal from Office. Any Governor may be removed from office at the pleasure 
of the Board by a two-thirds vote; any person may petition the Board for such action. Any Governor 
who is absent from three consecutive regular board meetings shall be subject to a vote of confidence 
at the third such meeting and may be removed from office by a two-thirds vote. 

Section 5. Office-Holding Limitations. No member shall hold more than one Executive 
Committee office at a time, and no member shall be eligible to serve five consecutive terms in the 
same Executive Committee office. 
 

ARTICLE V 
Meetings 

Section 1. Annual Meetings. The Organization shall hold one business meeting of the general 
membership each year, during the month of August. This meeting shall be known as the annual 
general meeting and shall be for the purpose of electing officers, receiving reports of officers and 
committees, and for any other business that may arise.  

Section 2. Special Meetings. Special meetings of the general membership may be called by 
the President or by the Board of Governors and shall be called upon the written request of a number 
of members equal to the majority of current Board members. The purpose of the meeting shall be 
stated in the call, which shall be sent to all members at least fourteen days before the meeting.  

Section 3. Quorum. A quorum at any annual or special meeting shall consist of those 
members who attend.  
 

ARTICLE VI 
The Board of Governors 

Section 1. Board Composition. The twelve Governors, including the four Executive 
Committee officers, shall collectively constitute the Board of Governors. 

Section 2. Board’s Duties and Powers. The Board of Governors shall have full power and 
authority over the affairs of the Organization between its general meetings, except where stated in the 
bylaws. The Board shall fix the day, hour, and place of meetings, make recommendations to the 
Organization, and perform such other duties as are specified in these bylaws. Members of the Board 
may be removed from office before the end of their term by a two-thirds vote. To fill any vacancies 
that may occur on the Board, the remaining Board members may co-opt members of the Organization 
to serve as Governors until the elections at the next annual meeting.  

Section 3. Board Meetings. Unless otherwise ordered by the Board, regular meetings of the 
Board of Governors shall be held once per month. Special meetings of the Board may be called by the 
President and shall be called upon the written request of five members of the Board.  
 

ARTICLE VII 
Committees 

Section 1. Executive Committee. The Executive Committee shall consist of the President, 
Vice- President, Secretary, and Treasurer of the Organization. The Executive Committee may, 
between Board Meetings, be authorized to act on behalf of the Board, except where stated in the 
bylaws.  

Section 2. Finance Committee. A Finance Committee, chaired by the Treasurer and composed 
of additional members, shall be appointed by the Treasurer promptly after each annual meeting. 
Duties of the Treasurer and Finance Committee include, but are not limited to, preparing an annual 
operating budget and Main Stage production budgets for the following fiscal year, and various 
financial duties. Annual budgets shall be presented at the relevant annual meeting. Further duties and 
details of the Finance Committee shall be written in the committee’s standing rules. 

Section 3. Production Committee. A Production Committee chair shall be appointed by the 
President promptly after the annual meeting. The chair shall promptly appoint four additional 
committee members, whose duty it shall be to plan the annual program of the Organization. This 
committee’s report shall be submitted to the Board for its approval at its monthly meeting in July.  



Section 4. Fundraising Committee. A Fundraising Committee chair shall be appointed by the 
President promptly after the annual meeting. The chair shall promptly appoint four additional 
committee members, whose duty it shall be to direct the fundraising activities of the Organization.  

Section 5. Publicity Committee. A Publicity Committee chair shall be appointed by the 
President promptly after the annual meeting. The chair shall promptly appoint four additional 
committee members, whose duty it shall be to publicize the events of the Organization in an attempt 
to grow its audience.  

Section 6. People Committee. A People Committee chair shall be appointed by the President 
promptly after the annual meeting. The chair shall promptly appoint three additional members, and 
these four, along with the Secretary, shall comprise the People Committee. It shall be the duty of this 
committee to promote positive human relations and harmony in the Organization through activities 
such as internal communication, public relations, conflict resolution, and discreet and timely 
management of grievances.  

Section 7. Committee Member Removal. Any member of a standing committee may be 
removed by resignation, a two-thirds vote of the committee, or a two-thirds vote of the Board. The 
committee chair may then appoint a replacement member.  

Section 8. Other Committees; President’s Ex-Officio Committee Membership. Such other 
committees, standing or special, may be established by the Board as it shall from time to time deem 
necessary to carry on its work. Their members shall be appointed by the President unless this rule is 
suspended by a two- thirds vote before their appointment, except in the case of a Nominating 
Committee or any disciplinary committees, which the President shall not appoint. The President shall 
be ex officio a member of all committees except a Nominating Committee and any disciplinary 
committees.  
 

ARTICLE VIII 
Parliamentary Authority 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the 
Organization in all cases to which they are applicable and in which they are not inconsistent with 
these bylaws and any special rules of order the Organization mad adopt.  
 

ARTICLE IX 
Amendment of Bylaws 

These bylaws may be amended by a two-thirds vote: 
-at any annual meeting, provided that the amendment has been submitted in writing at the 

previous month’s board meeting; 
-at any special meeting, provided that the amendment has been submitted in writing in the call 

for the meeting. 
 

ARTICLE X 
Fiscal Year 

The Organization's fiscal year shall be from August 1 to July 31. 
 
 
 
 
 
 
 
 
 
 
 
 

(revised 28 August 2018) 


