
Exhibit B - Scope of Work 
 
DoubleMap is offering the below items within this contract. Items with the label “b” on the quote 
are Optional and can be procured at a later date. 
 
CAD/AVL services (20 Vehicles) 

● Admin dashboard 
○ Unlimited users 
○ Dispatching capabilities 

■ Dispatcher/Driver/Auto-route 
○ Add/remove vehicles 
○ Route/Stop Creator 
○ Announcements to be displayed to riders on public website/applications 

■ Ability to communicate system information, detours, delays, etc. to riders 
in mobile app/browser website 

○ Bus/Route History tool 
○ Reports 

■ Mileage 
■ On-Time  
■ Off-Route 
■ Route Travel Time 
■ Route Change 
■ Driver Login 
■ Headway 
■ Bus Arrivals/Departures 
■ Raw GPS Data 
■ Validation Reports 
■ System Status 

○ Admin Alerts 
■ Off route 
■ Speeding 
■ Route change 
■ Emergency 

● DoubleMap in app Android/iPhone rider application 
○ Client logo in app 
○ Banner color to reflect client branding 

● Mobile websites for Android, iPhone, Blackberry, and Window phones 
● AVL Hardware 

○ (20) Pepwave Vehicle Logic Unit 
○ (5) Getac 



■ Docking station w/out pass through 
■ 6in post 

● Dash post 
○ Cellular Data 

■ DoubleMap to provide 
● Verizon 

● Hardware warranty 
○ Warranty is for 4 years 

● Installation 
○ DoubleMap to provide 

● Training 
○ On-Site  

 
 
SMS Text Messaging Alerts/IVR  

● ETA Text Messaging  
○ Local phone number for riders to text 

● IVR ETA Messaging 
○ Local phone number for riders to call 

 
 
AVA (5 Vehicles) 

● Stop by stop announcements 
○ ADA compliance stop announcing 

● Buses have existing PA systems/speakers 
○ USB AVA utilizing buses existing PA system/speakers 

■ AVA box 
● Route/Stop edit abilities 

○ Manage what stops are announced 
○ Private stops for advertising 

● Geofence editing 
○ Based on a particular stops location, geofence can be managed to better suit a 

specific need like a stop that could have drivers passing through at a fast pace 
● Installation 

○ DoubleMap to provide 
 
APC (3 Vehicles) 

● Existing APC Hardware 
○ InfoDev-GW-200 

● APC hardware (1 Door) units  
○ InfoDev 

Make/Model Door Width Door Height Wheelchair Bike Rack 



Trolley 31” 90.4” N/A N/A 

 
● APC Reporting 

○ Route 
○ Stop 
○ Type 
○ Type and Route 
○ Type and Stop 
○ Bus and Type 
○ Bus and Stop 
○ Trip 
○ Bus 

 
● Bus capacity for riders to see 
● Integration cables 

 
 
 
 


