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LSC TRANSPORTATION CONSULTANTS, INC.
RESOLUTION

September 26, 2005

The undersigned, being all of the directors of LSC Transportation Consultants, Inc. hereby
consent to and adopt the following resolution as a resolution of the Board of Directors of the
Corporation:

Resolved that the following individuals who are Officers of the Corporation, while
employees of the firm, have full legal authority to bind the Corporation in all legal contracts:

Alex J. Ariniello, President
Gordon R. Shaw, Vice President
Albert T. Stoddard, Secretary/Treasurer

oy (s ). Dol Ifoi for

Alex Arilﬁéllo, President Date

by _,éé yd ‘Z——/ F (A5
Gordon R. Shaw, Vice President Date

by, = ';fA’;’Qf'
Albert T Stoddard, Secretary/Treasurer Date

by 7/ 28 ,/ o g_
Jeffrey Hodsdon, Principal Dite
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This proposal, by LSC Transportation Consultants, Inc. of Tahoe City, California, presents our
work approach and qualifications for the Triennial Performance Audits for the TCTC and TCTA
for fiscal years ending June 30, 2014 through June 30, 2016.
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 Findings of Unmet Needs and minutes of Unmet Needs hearings for the audit period
+ Service contract with Storer

+ Committee reports, user surveys

» TCTC governing board meeting minutes

*  Most recent Short Range Transit Plan

» TDA reports to the State Controllers Office for the previous three years

 Fiscal and compliance audits for each of the three years of the audit period

* Prior Triennial Performance Audit

LSC proposes to conduct via teleconference a “kick-off meeting” with TCTC and TCTA staff to
discuss transit issues and areas of focus. The objectives of the meeting will be to:

1. Introduce the Audit Team

2. Review of the data list to identify any missing items and to decide a course of action to
collect or develop additional data.

3. Establish points of contact for the Audit Team, TCTC and transit operator and agree on
responsibilities.

4. Provide the Audit Team with a clear understanding of any transportation issues over the
past three years.

5. Finalize the work program and project delivery schedule to best address the issues
identified and the needs of TCTC and TCTA.

Task 1.3: Monthly Progress Meetings

Along with each monthly invoice, the Audit Team will provide a project status letter describing
works tasks completed that month and tasks currently in progress. At the kick-off meeting the
Audit Team and TCTC will identify a general date each month to hold a conference call between
the LSC and TCTC points of contact to discuss how the project is going and any issues which
may have come up.

TASK 2: PERFORMANCE AUDIT OF THE TUOLUMNE COUNTY
TRANSPORTATION COUNCIL

Task 2.1: Initial Review and Determine Compliance with Legal and Regulatory
Requirements

The first audit task will be to determine TCTC’s compliance with the Transportation
Development Act (TDA) requirements specified within the Performance Audit Guidebook for
Transit Operators and Regional Transportation Planning Entities. Our Team will identify any
instances of non-compliance and present these issues clearly in the audit report in the form of a
table and corresponding text. Any recommendations to fix these issues will be noted as part of
Task 2.4.
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Task 2.2: Follow-up on Prior Performance Audit Recommendations

To ensure that the TDA Triennial Performance Audit is effective and valuable, our Audit Team
will review and evaluate implementation of prior audit recommendations for the TCTC. The
objective assessment of improvements will provide assurance that efforts have been made to
improve efficiency and effectiveness, and will strengthen the integrity of the TDA Triennial
Performance Audit process.

The first step of this task is to obtain and review key documents. These include the previous
Triennial Performance Audit, recommendations from fiscal audits, and any other performance
evaluation efforts completed in the past. The next step is to discuss the implementation steps
taken by the TCTC since the prior audit was published. The third step is to make a determination
of the following:

* Implementation Completed — If implementation has been completed, the audit report will
address: (a) the effectiveness, significant accomplishments and benefits from the
recommendation, and (b) difficulties and costs incurred by TCTC during implementing the
recommendation.

* Implementation In-Progress — If implementation is currently underway, the audit report
will address: (a) the initiation date, (b) the current status, (c) the date implementation is
expected to be complete, and (d) the difficulties and costs incurred by TCTC during
implementation.

* Implementation Not Begun — If the TCTC or the TCTA have not initiated any efforts to
implement a recommendation, the Study Team will investigate and determine whether: (a)
circumstances have changed and the recommendation is no longer applicable or feasible, (b)
the recommendation was unreasonable and inappropriate at the outset, or (¢c) TCTC has
negligently or intentionally rejected a valid recommendation.

Each determination may result in a finding in the audit report, and an appropriate conclusion may
need to be drawn and recommendation made.

Based upon discussions with TCTC staff, the Audit Team will obtain the best evidence verifying
the implementation status of each recommendation in prior audit reports. Significant
accomplishments in performance will be noted. Finally, our Team will document this evidence in
the audit report.

Task 2.3: Detailed Review of TCTC Functions

As part of this task, LSC will perform a detailed performance review of the various functions
performed by the TCTC with regard to TDA requirements and responsibilities. Specifically, the
following functional areas will be analyzed:

* Administration and management
» Transportation planning and regional coordination
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* Claimant relationships and oversight

» Marketing and transportation alternatives

» Grant application and management

» Analysis and evaluation in regard to the TCTC’s established goals, policies, committees
and organizational procedures

« Evaluation of TCTC Strategic Plan — review recommendations and provide additional
recommendations, as needed, for organizational growth.

» Analysis and evaluation of staff functions, staffing levels and TCTC staff needs

» Discussion of future roles of the TCTC

LSC will discuss each functional area with TCTC staff as part of an on-site visit. This trip will be
coordinated with the site visit associated with the detailed review of the TCTA. As appropriate,
our Team will contact and interview other persons familiar with the functions and management
of the TCTC (i.e., City and County representatives, or Caltrans officials). The auditors will also
contact TCTC board members to obtain input on overall effectiveness of the agency as well as
opinions on goals and objectives and future roles of the agency.

The detailed review of TCTC functions will be summarized in the audit report. Any areas of
concern resulting from the detailed review will be investigated further and appropriate findings
or recommendations will be noted in the audit report.

Task 2.4: Findings and Recommendations

The final section of the audit report will present the auditors findings of both positive
improvements and non-compliance issues along with recommendations to improve performance
and maintain compliance with TDA regulations.

TASK 3: PERFORMANCE AUDIT OF THE PUBLIC TRANSIT SYSTEM
Task 3.1: Determine Compliance with Legal and Regulatory Requirements

As with the TCTC audit the first task will be to determine TCTA’s compliance with the
Transportation Development Act (TDA) requirements specified within the Performance Audit
Guidebook for Transit Operators and Regional Transportation Planning Entities. Any non-
compliance issues discovered through the Study Team’s initial review of the transit operator will
be presented in the audit report in the form of a table and corresponding text. Any
recommendations to fix these issues will be noted as part of Task 3.4.

Task 3.2: Follow-up on Prior Performance Audit Recommendations

LSC will review the most recent performance audits for TCTA and assess the operator’s
implementation of previous audit recommendations. Our Audit Team will then determine if the
recommendations are currently applicable, feasible, have been implemented, or should still be
implemented as discussed in the TCTC audit section. If a prior audit recommendation still has
merit, it will be included in the current audit reports and discussed with TCTC and TCTA. In
addition, LSC will analyze and report any other significant recommendations.

Proposal to Prepare the Triennial Performance Audits for the LSC Transportation Consultants, Inc.

Tuolumne County Transportation Council and Regional Public Transit System Page 7




Task 3.3: Review of Performance Indicators and Major Functions of the Transit Operator

Verify Performance Indicators

Performance measurement is a common method of measuring transit service effectiveness and
efficiency. Prior to the calculation of performance indicators, LSC will obtain and validate the
operator’s collection method of the following TCTA data for each year of the audit period
according to TDA definitions:

— Operating cost — Vehicle service miles
— Passenger count — Employee hours
— Vehicle service hours — Fare revenue

LSC will then calculate and verify the following performance indicators: (1) operating cost per
passenger, (2) operating cost per vehicle service hour, (3) passenger per vehicle service hour,

(4) passengers per vehicle service mile, and (5) vehicle service hours per employee. The results
will be presented in a series of tables and figures which separate performance indicators by mode
of transit (fixed route and demand response) and fiscal year.

Further indicators our Study Team will include in the audit report are operating cost per vehicle
service mile and farebox return ratio. All performance indicators will be analyzed to identify
potential issues or concerns that may need further review. Details and potential improvements
and recommendations will be made in the audit report.

The performance indicators will be presented in the form of tables and charts as well as
discussed in text. All performance indicator tables and charts will be created in Microsoft Excel
in an easy to follow format which can be provided directly to the transit operator.

If appropriate, LSC evaluation of other performance indicators to assist with focusing the
detailed functional review of TCTA, particularly if there is a concern regarding general
performance or a recent change has occurred. If appropriate, LSC will further evaluate relevant
performance indicators for the following areas:

« Maintenance — Relevant performance indicators include mechanic pay hours/revenue vehicle
miles, roadway mechanical failures per revenue vehicle hours, number of missed trips per
total number of trips, and spare vehicle ratio.

+ Service Planning — Relevant performance indicators include scheduled overtime hours to
total scheduled hours, revenue vehicle service miles to total revenue miles.

+ System Administration — Relevant performance indicators include administrative cost per
revenue vehicle hour and turnover in staff per total number of employees.

All performance indicators will be analyzed to identify potential issues or concerns that may
need further review. Potential improvements and recommendations will be made in the audit
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report with respect to how to improve overall quantitative performance and with respect to
efficiency and accuracy of monitoring system performance.

Detailed Review of Operator Functions

A detailed review of all the major functions of a transit operator is the main task of a Triennial
Performance Audit. The objective of this section is to review each function in terms of efficiency
and effectiveness. The detailed functional review will entail on-site interviews with transit
operator staff and will be the basis for recommendations in Task 3.4.

One full day has been budgeted for on-site field analysis of both the RTPA and the transit
operator. For the transit operator audit, the audit team will meet with TCTC and Storer Transit
Systems staff in Sonora to discuss operator functions and tour the operating facility. The primary
objectives of the on-site visits for the TCTA audits will be to:

» Discuss the various elements of TCTA function with staff and management
» Observe first-hand typical daily business practice
» Review data collection, analysis, and reporting procedures

The primary operator functions, which will be reviewed as part of the Audit Report, include:

* General Management and Organization
* Service Planning

» Scheduling, Dispatch and Operations

» Personnel Management and Training

* Administration

* Marketing and Public Information

* Maintenance

Task 3.4: Findings and Recommendations

The final section of the transit operator report will summarize improvements to performance and
efficiency over the past three years and other significant accomplishments. If any areas of
inefficient or ineffective performance are revealed, findings and/or recommendations for
improvements will be made in this section of the Audit Report.

TASK 4: PREPARE DRAFT AND FINAL AUDIT REPORTS

Task 4.1: Progress Report

At this point in the study, the audit team will hold a monthly progress report teleconference to
confirm delivery dates of audit reports and audit presentation dates.
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Task 4.2: Prepare Administrative Draft Reports

The information collected and analyzed during the previous tasks will be used as the basis for the
development for the Draft Audit reports. A total of two audit reports will be prepared: one for
TCTA and one for TCTC.

These reports will incorporate the following elements:

« Table of Contents — Presents a listing of the chapter headings and major sections in the audit
report and the associated page numbers.

* Executive Summary — A brief summary of the most important findings and
recommendations developed during the audit.

¢ Introduction — Provide background information that is useful in understanding
TCTC/TCTA, as well as the manner in which the audits were conducted, and will include the
following information:

» Information regarding the organization’s structure, budget, staffing and services
provided,

» Identification of any legal requirements that pertain to the audits,

« Description of the scope, approach, and methodology used in conducting the audits, and

» Any limitations in how the audits were performed or information that is presented in the
reports.

» Results of Audit — This section of the audit will present detailed findings in each of the
major areas of the reports including:

» Results of the compliance review

+ Results of the review of the implementation of prior audit report recommendations

» Results of the performance indicator analysis

» Results of the functional review of the TCTA/TCTC

+ Other pertinent information or additional task agreed upon at the kick-off meeting or
progress meetings

« Findings and Recommendations — A summary of the major issues or concerns identified in
the audit reports and the specific strategies and/or recommended solutions to address these
issues or concerns.

Task 4.3: Confer with TCTC staff

After the performance audit reports have been compiled into rough draft format, the audit team
will email the findings and recommendations section to TCTC and TCTA staff. This will provide
the opportunity for staff level comments prior to delivery of the complete Administrative Draft
reports. This will ensure that there are no surprises in terms of recommendations.
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Task 4.4: Submit Administrative Draft Performance Audits

After incorporating any necessary changes or clarifications, electronic files (in both Microsoft
Word and Adobe Acrobat format), five bound hardcopies, and one unbound original of each
Administrative Draft Audit report will be provided to the TCTC Executive Director by February
22,2017.

Task 4.5: Prepare Draft Final Performance Audits

After sufficient time for review and comment by TCTC and TCTA staff, the Audit Team will
make any necessary changes to the reports and prepare the Draft Final Audit reports.

Task 4.6: Submit Draft Final Performance Audits

The Audit Team will deliver 1 unbound original and 20 copies of each Draft Final Audit Report
to the TCTC Executive Director by March 22, 2017.

Task 4.7: Present Draft Final Performance Audits

The Audit Team will present the Draft Final Performance Audits at a regularly scheduled TCTC
Board meeting on April 12, 2017.

Task 4.8: Prepare Final Audit Reports

After incorporating any changes resulting from the TCTC Board review of the Draft Final Audit
reports, LSC will prepare the Final Triennial Performance Audit Reports. As necessary to ensure
that the final document fully addresses all concerns, LSC will prepare and provide revised
sections of the draft reports for additional internal review and comment. In addition, as necessary
to resolve outstanding issues, our Study Team members will be available for teleconference
calls. Any additional information generated through this process will be reviewed by the Team
and incorporated as appropriate into the analyses and findings.

Task 4.9: Submit Final Audit Reports

LSC will deliver 20 bound copies and one reproducible copy of each of the Final Audit reports to
TCTC’s Executive Director along with an electronic Microsoft Word and Adobe Acrobat PDF
file. The Final Audit reports will address Triennial Performance Audit requirements and will be
delivered by April 25, 2017.

Task 4.10: Present Final Audit Reports

LSC will travel to Sonora to present the Final Audit Reports at a TCTC Board meeting on May
10, 2017.

Proposal to Prepare the Triennial Performance Audits for the LSC Transportation Consultants, Inc.

Tuolumne County Transportation Council and Tuolumne County Transit Authority Page 8













































	2016.12.28, TCTC-LSC Agreement for Performance Audits.pdf
	2016.12.28, Exhibit C, LSC Proposal.pdf
	Exhibit C.pdf
	2016.10.21, LSC Transportation Consultants, Inc. Proposal


