FY 2018-19
CALTRANS SUSTAINABLE TRANSPORTATION PLANNING
SUSTAINABLE COMMUNITIES GRANT APPLICATION

PROJECT TITLE

Promoting Safe Bicycle Travel Opportunities for Bicycle Tourism and Economic Development

PROJECT LOCATION
(city and county)

Alpine, Calaveras, San Joaquin, Stanislaus, and Tuolumne Counties

SUB-APPLICANT

APPLICANT
Organization
Mailing Address
City
Zip Code

Tuolumne County
Transportation Council
2 Green Street

California Bicycle Coalition Alpine County Local
Education Fund
Transportation
Commission
1017 L Street #288
50 Diamond Valley Road

Sonora

Sacramento

Markleeville

95370

95014

96120

Mr. ✔ Ms. Mrs.
Executive
Director/designe Darin Grossi, Executive
e and title
Director
E-mail Address
Contact Person
and title

SUB-APPLICANT

Mr. ✔ Ms.

Mrs.

Dave Snyder, Executive
Director

dgrossi@co.tuolumne.ca.us dave@calbike.org
Mr. ✔ Ms.

Mrs.

Mr.

Mr. ✔ Ms.

Mrs.

Brian Peters - Executive
Director
bpeters@alpinecountyca.gov

Ms. ✔ Mrs.

Mr. ✔ Ms.

Mrs.

Alex Padilla, Transportation Jenn Guitart, Development Scott Maas - Transportation
Program Manager
Planner
Director

Contact E-mail
Address

APadilla@co.tuolumne.ca.us jenn@calbike.org

maas@citilink.net

Phone Number

(209) 533-6564

530-260-0991

916-281-9366

FUNDING INFORMATION
Use the Match Calculator to complete this section.
Match Calculator
Grant Funds
Requested
$ 318,503

Local Match - Cash
$ 41,387

Local Match - In-Kind
$

Total Project Cost
$ 359,891

Specific Source of Local Cash Match
(i.e., local transportation funds, local sales tax, special bond measures, etc.)
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LEGISLATIVE INFORMATION*
Please list the legislative members in the project area. Attach additional pages if necessary.
State Senator(s)

Assembly Member(s)

Name(s)

District

Cathleen Galgiani
Tom Berryhill
Anthony Cannella

Name(s)

Frank Bigelow
Jim Cooper
Heath Flora
Susan Eggman
Adam Gray

5
8

12

District
5

9

12
13

21

*Use the following link to determine the legislators.
http://findyourrep.legislature.ca.gov/ (search by address)
Please identify the best practices cited in the 2017 Regional Transportation Plan (RTP) Guidelines,
Appendices K and L, that would be employed in the proposed transportation planning grant project.
Select only those that apply and provide an explanation. For future grant cycles, this section may be
considered for points and/or threshold requirements. For now, these items are for tracking and
reporting purposes only and are not associated with points, and may not result in a higher score.

✔ Coordination with Other Planning Processes
Please explain how:
This planning process will be consistent with the California Transportation Plan, the State Bicycle and Pedestrian
Plan, Caltrans District 10 Active Transportation Plan, and each RTPA's Active Transportation Plan.

Regional Travel Demand Modeling and Analysis
Please explain how:
N/A

✔ RTP Consultation and Coordination
Please explain how:
This planning process will review priority active transportation projects within regional transportation plans.

✔ Integrating Ecological Considerations into Transportation Planning
Please explain how:
The active transportation projects we will be prioritizing will integrate ecological considerations into the planning
process.

✔ RTP Financial Overview
Please explain how:
The plan will produce new and update existing project cost estimates. These new and updated project costs can be
used to update the RTP's Financial Chapter.
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✔ RTP Modal Discussion
Please explain how:
This plan will help update the RTP modal chapters and active transportation chapters with a focus on bicycle
transportation.

✔ Transportation System Management and Operations
Please explain how:
The plan will search for ways to incorporate transportation system management and operations through better use
of signs and automated messaging systems.

Future of Transportation and New Technology
Please explain how:
N/A

✔ Sustainable Communities Strategy (SCS) Contents and Development
Please explain how:
We will coordinate with the MPOs' SCSs for the prioritization of projects. We will also review and prioritize projects
for the TCTC's Rural Sustainable Strategies.

✔ Land Use and Transportation Strategies to Address Regional GHG Emissions
Please explain how:
This plan will look at ways to help reduce GHG emissions by encouraging tourists and local residents to ride their
bicycles.

✔ Adaptation of the Regional Transportation System to Climate Change
Please explain how:
This plan will reduce California’s GHG emissions and increase resiliency to the anticipated effects of global warming
by reducing vehicles miles traveled and encouraging bicycling in favor of driving motor vehicles.

✔ Performance Measures
Please explain how:
This plan will help meet RTP performance goals, objectives, and policies. This plan will increase bicycle access and
increase safety for bicyclists.

✔ Policies and Programs that Promote Health and Health Equity
Please explain how:
This plan will help promote health equity by planning for improved bicycle infrastructure and fewer negative
transportation impacts in disadvantaged and EJ communities. It will enhance the health of local residents by
providing opportunities for active transportation.
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Please identify the Grant Program Overarching Objectives (Grant Application Guide, Page 4) that the
proposed transportation planning grant project will address. Select all that apply and provide an
explanation.

✔ Sustainability – Promote reliable and efficient mobility for people, goods, and services, while meeting
the State’s GHG emission reduction goals, preserving the State’s natural and working lands, and
preserving the unique character and livability of California’s communities.
Please explain how:
This project, by promoting bicycling and walking, will create more reliable, efficient, and livable mobility while
reducing GHG emissions. It will preserve the unique character and livability of this special region by planning for
main streets that lack AT infrastructure to become Complete Streets–more bikeable, walkable, livable.

✔ Preservation – Preserve the transportation system through protecting and/or enhancing the
environment, promoting energy conservation, improving the quality of life, and/or promoting consistency
between transportation improvements and State and Local planning growth and economic development
patterns.
Please explain how:
The project will preserve the transportation system by promoting improved bicycling connections to existing and
planned transit options, and incorporating improved biking and walking, which boost physical and mental health and
quality of life. It will enhance economic development through tourism, and conserve energy by reducing VMTs.

✔ Mobility – Increase the accessibility of the system and mobility of people and freight.
Please explain how:
Planning for safe bicycling offers an important mobility option to people who cannot afford to own a car. When more
people ride bicycles, cars are removed from the roads, making trips shorter and more accessible for those who
drive and allowing for the more efficient moving of people and goods.

✔ Safety – Increase the safety and/or security of the transportation system for motorized and active
transportation users.
Please explain how:
Bicycling makes our roads safer for everyone. Studies have shown that higher rates of bicycling and walking lead to
lower collision rates and safer streets for all road users, including motorists. Safer bike/walk infrastructure
encourages bicycling and walking, thereby increasing safety for all.

✔ Innovation – Promote the use of technology and innovative designs to improve the performance and
social equity of our transportation system and provide sustainable transportation options.
Please explain how:
Innovative street design can go a long way toward increasing active transportation by making streets and roads
more inviting and safer. Better bicycle and pedestrian infrastructure can offer a way for low-wage farm workers or
tourism industry workers to get to work, as the cheapest and most sustainable forms of transportation.

✔ Economy – Support the economic vitality of the area (i.e. enables global competitiveness, enables
increased productivity, improves efficiency, increases economic equity by enabling robust economic
opportunities for individuals with barriers to employment and for Disadvantaged Business Enterprises,
etc.).
Please explain how:
The promotion of bicycle tourism best practices will boost the economy of the entire region, promoting job growth
and enhancing economic equity. Making it easier for local residents to bike and walk instead of using cars will
enable them to spend more of their money in the local economy, rather than on gasoline, boosting local businesses.
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✔ Health – Decrease exposure to local pollution sources, reduce serious injuries and fatalities on the
transportation system, and promote physical activity especially through transportation means.
Please explain how:
Better bicycling infrastructure will reduce pollution from cars, reduce injury and fatalities (because of the proven
"safety in numbers" principle, whereby more people biking and walking make the roads safer for all), and promote
bicycling and walking, which has proven mental and physical health benefits.

✔ Social Equity – All of these overarching objectives should promote transportation solutions that focus
on and prioritize the needs of communities most affected by poverty, air pollution and climate change,
and promote solutions that integrate community values with transportation safety and performance
while encouraging greater than average public involvement in the transportation decision making
process.
Please explain how:
This project includes two phases of public participation, and will use innovative outreach strategies to ensure
participation by residents affected by poverty in the planning process. The focus of this grant is to boost the local
economy in such a way as to reduce income inequality and offer affordable, healthy mobility options to DACs.
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1. Project Description (100 words maximum) (15 points): Briefly summarize project.
The TCTC will lead the CBC, CalaCOG, SJCOG, StanCOG and Alpine LTC in a planning effort to improve bicycle
safety, enhance the region for bicycle tourism, and enhance multi-modal travel. We will examine existing bicycle
corridors, identifying priority routes for improved bicycle travel, analyzing existing conditions, identifying key
improvements, and identifying region-specific strategies for enhancing and promoting bicycle tourism. A robust
outreach strategy will ensure that the project meets the needs of local stakeholders. A final report will detail priority
projects, conceptual designs, and cost estimates, as well as next steps and funding strategies.
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2. Project Justification (Do not exceed the space provided.) (25 points): Describe the problems or
deficiencies the project is attempting to address, as well as how the project will address the identified problems
or deficiencies. Additionally, list the ramifications of not funding this project.

The counties collaborating on this grant have unique transportation challenges, but also unique opportunities.
1. Problem: Local conditions for biking and walking are unsafe. Neither our state highways nor local routes are built
to modern design standards to accommodate the needs of all users, particularly in rural areas. Many of our main
roads are narrow, winding, unengineered roads with narrow or non-existent shoulders. Some are wagon trails with
no engineering plans in existence. Roads narrow down to 8 feet wide at places. We spend our meager road
maintenance budget on overlay, rather than on making the more complex repairs that are necessary to improve the
roads’ underlying condition. It’s difficult for cars and bicycles to coexist safely. Many of the routes we will be
analyzing are the main commuter routes for local residents, while also being desirable recreational routes for
cyclists. On top of that, they are truck routes for logging, goods movement, and construction. Additionally, many of
these roads serve as the main streets in many towns they pass through. They not only lack good infrastructure for
bicycling or driving longer distances, many of them lack basic infrastructure such as sidewalks or bike lanes in town,
so that local residents cannot safely walk or bicycle even to destinations very close by.
Solution: This planning effort would alleviate congestion by reducing automobile trips on both state highways and
local road systems. It will evaluate pedestrian and bicycling intersection crossing issues and provide trends on past
accident data as well as recommendations for safety capital improvement projects. By providing conceptual designs,
cost estimates, and potential funding sources, it will lay the groundwork for safer and more efficient multimodal
travel.
2. Problem: The five-county region lacks an interregional plan for safe multimodal travel and promoting bicycle
tourism and economic development. The RTPAs collaborating in this partnership all share similar obstacles to
quality multimodal infrastructure, and have similar goals: to make everyday travel for local residents safer and more
convenient, while also promoting our region’s economic development by making the area more accessible to bicycle
tourists.
Solution: Through a careful public participation and planning process, we will create a viable interregional plan to
make our roads safer for multimodal mobility, and to lay the groundwork for a thriving bike tourism economy. This
interregional effort will also help meet other state and regional goals such as reductions in congestion, VMTs and
GHG emissions. We will coordinate our effort with other local planning efforts (both at the district and county levels)
to ensure that we do not duplicate efforts.
3. Problem: Disadvantaged communities and low-income residents, especially in rural and small-town areas of our
counties, are missing out on the opportunity for safe, economical, healthy mobility options, as well as for the
economic opportunities that a thriving tourist economy would bring.
Solution: Our public participation process, which will use innovative methods to bring in low-income residents, will
ensure that this plan serves the mobility needs of our most disadvantaged communities, while boosting the region
economically to their benefit as well. In addition, we will use data from the Health Disadvantage Index to ensure that
we are targeting regions along our priority routes that have lower scores on this index.
The implications of not funding this project are that we will continue to lack a coordinated response to our common
transportation and economic challenges. We will continue to lack a regional plan that spans the five counties for safe
bicycling travel opportunities, bicycle tourism, and economic development. We will forge ahead into the 21st century
on our 19th-century infrastructure, with the unsafe conditions for bicycling and walking that plague our communities.
The burdens of our unsafe or nonexistent active transportation infrastructure will continue to fall most heavily on our
most disadvantaged residents. Residents of rural areas and small towns will continue to miss out on the economic
benefits that bicycle tourism can bring, and will suffer economically as a result.
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3. Grant Specific Objective (Do not exceed the space provided.) (30 points): Explain how the proposed
project addresses the grant specific objective of the Sustainable Communities grant program: to encourage
local and regional multimodal transportation and land use planning that furthers the region’s RTP SCS (where
applicable), contributes to the State’s GHG reduction targets and other State goals, including but not limited to,
the goals and best practices cited in the 2017 RTP Guidelines, addresses the needs of disadvantaged
communities, and also assists in achieving the Caltrans Mission and Grant Program Overarching Objectives
(Grant Application Guide, Page 4).

GRANT SPECIFIC OBJECTIVES
Encourage local and regional multimodal transportation and land use planning that furthers the region’s RTP SCS:
By creating a plan to encourage bicycling, this project will by definition contribute to multimodal transportation
planning. It will offer new opportunities for regional multimodal transportation for residents and tourists alike.
Contribute to the state's GHG reduction targets: Safer and more connected active transportation infrastructure will
encourage people to shift from driving to bicycling, reducing VMTs and thereby reducing GHG emissions. Mode shift
from driving to bicycling is one of the most reliable ways to reduce VMTs and better, more inviting infrastructure has
been proven to be key to this kind of mode shift.
OTHER STATE GOALS
Bicycle tourism: The 2009 California Bicycle Routes of National, State, or Regional Significance Act authorized
Caltrans to develop a process to designate specific bicycle routes to promote bicycle tourism, and stated the goal of
“creating and sustaining jobs and generating tax revenues to support state and local economies.” This grant will help
to implement the intent of the legislature by enhancing bicycle tourism throughout these 5 counties, and developing
a process for establishing routes of regional significance in a way that emphasizes the economic benefit to
California’s disadvantaged communities.
Climate-ready transportation - reducing petroleum use: Better bicycle infrastructure will assist with reducing
petroleum use through the aforementioned mode shift in communities throughout the five-county region.
Address the needs of disadvantaged communities: This project aims to improve mobility options, particularly
bicycling and walking, for disadvantaged residents of our five counties and increase economic opportunity. This
project will, by using innovative and culturally competent recruitment methods for our community outreach, invite
participation from residents of DACs, and will engage and lift up marginalized voices in the planning process, to
ensure that the needs of residents of all income levels are considered.
Result in funded and programmed multimodal transportation system improvements: This project’s final report,
including priority projects, design schematics, cost estimates, and potential funding sources, will leave the region
ready to implement multimodal transportation system improvements.
Complete Streets and Smart Mobility Framework: This project will use principles of Complete Streets as we plan
projects along state highways, particularly where these pass through our small cities and rural economic centers as
main streets. Our goal will be to, wherever possible, incorporate elements of Complete Streets planning. The project
overall relies upon SMF principles, including Reliable Mobility (reducing congestion by emphasizing multimodal
options); Health and Safety (promoting active living, reducing injuries, and reducing pollution); Environmental
Stewardship (reducing GHGs by encouraging mode shift to bicycling); Social Equity (providing mobility options to
disadvantaged people; design a more equitable transportation system); and Robust Economy (investing in
transportation improvements that support economic health).
CALTRANS MISSION
This project will make our region’s transportation system safer and more sustainable by encouraging bicycling, and
will enhance economy and livability by boosting opportunities for economic development through bicycle tourism and
by making our streets more bikeable and walkable, and therefore more livable.
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Grant Specific Objective (Continued - Do not exceed the space provided.)

GRANT PROGRAM OVERARCHING OBJECTIVES
Sustainability: This project, by ultimately increasing bicycling, will create more reliable, efficient, and livable mobility
while reducing GHG emissions. It will preserve the unique character and livability of this special region by planning
for main streets that currently lack Active Transportation infrastructure to become Complete Streets–more bikeable,
walkable, livable.
Preservation: Increasing bicycle mode share will preserve the environment and promote energy conservation.
Bicycling has proven positive impacts on both physical and mental health, which improves quality of life.
Mobility: Safe bicycling infrastructure offers an important mobility option to people who cannot afford to own a car.
When more people bicycle, cars are removed from the roads, reducing congestion and allowing for more efficient
moving of goods and people.
Safety: Planning for safer bicycling infrastructure in our region will encourage bicycling and walking, thereby
increasing safety for all, because higher rates of bicycling lead to lower collision rates and safer streets for all road
users.
Innovation: Our plans will use innovative street design to make streets and roads more inviting to bicyclists of all
levels, both tourists and residents, improving performance, sustainability and equity in our transportation system.
Economy: Bicycle tourism is a multi-million dollar industry in California, and promoting it in these five counties, with
their many under-appreciated tourist attractions (wine country, whitewater rafting, mountain biking, Gold Rush
history, hiking, excellent food and lodging) will have enormously positive impacts on the local economy. Bicycle
tourists move through the places they visit more slowly, and spend more money at their stops, than people traveling
by car. A thriving tourist industry will create many low-skill jobs in these communities that could be filled by
individuals with barriers to employment such as low levels of education or mobility challenges. Better bike
infrastructure for residents can reduce or eliminate the barrier of not being able to easily get to work.
Health: The impacts on local residents' health of this planning process cannot be overstated. In our region, a very
high percentage of people commute by car, and spend far too long sitting, which contributes to diseases of inactivity.
An increase in bicycle use and decrease in car use will boost physical activity and decrease pollution by cutting down
on car traffic. The accessible, innovative bicycle infrastructure we will plan will invite reluctant exercisers to easily
build exercise into their day. More bicycles on the streets will reduce traffic collisions, thereby reducing injuries and
fatalities. This grant will lead to improved health, reduction in the diseases of inactivity (such as obesity and
diabetes), reduction in diseases caused by pollution (such as athsma and cardiovascular disease), and a reduction in
injuries and fatalities from motor vehicle collisions.
Social Equity: The economic benefits of increased bicycle tourism will accrue most to our region’s disadvantaged
residents, as tourism is an industry with many low-skill jobs. Accessible and inviting bike infrastructure will benefit
those who rely on biking and walking for transportation who, in our region, are more likely to be low-income people of
color. This project will, by using innovative and culturally competent recruitment methods for our community
outreach, invite participation from broad swaths of the community, and will engage and lift up marginalized voices in
the planning process, to ensure that the needs of residents of all income levels are considered.
RTP GUIDELINES
This project will address the RTP Guidelines in ways enumerated above, including the following goals: preserve
transportation infrastructure; improve mobility and accessibility; reduce GHG and improve air quality; improve public
health; conserve land and natural resources; improve mobility and accessibility for low-income and disadvantaged
communities; and increase safety and security of the transportation system for motorized and non-motorized users.
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4. Project Management (30 points)
A. Scope of Work in required Microsoft Word format (15 points)
B. Project Timeline in required Microsoft Excel format (15 points)

See Scope of Work and Project Timeline samples and checklists for requirements (Grant
Application Guide, Pages 48-54), also online at: http://www.dot.ca.gov/hq/tpp/grants.html
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Application Signature Page
If selected for funding, the information contained in this application will become the foundation of the
contract with Caltrans.
To the best of my knowledge, all information contained in this application is true and correct. If
awarded a grant with Caltrans, I agree that I will adhere to the program guidelines.

Darin Grossi
Signature of Authorized Official (Applicant)

Print Name

Executive Director

Feb 22 2018

Title

Date

Dave Snyder
Signature of Authorized Official (Sub-Applicant)

Print Name

Executive Director

Feb 22 2018

Title

Date

Signature of Authorized Official (Sub-Applicant)

Print Name

Title

Date
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