TCTA Budget Analysis Summary Report
Fiscal Year 2016/17

Fund: 6468-303100

Adjusted Estimated

Beginning Fund Additional Total Available Estimated Projected Ending

Balance Financing Sources Financing Financing Uses Fund Balance
Adopted Budget 1,453,282 4,598,044 6,051,326 6,051,328 (1)
Mid Year Review 1,453,282 4,631,138 6,084,421 5,777,414 307,007
Change - 33,094 33,094 (273,914) 307,008
Actual Year to Date 1,453,282 1,463,144 2,916,426 1,870,401 1,046,025

Asumptions:

It is asumed based on historical trends that the differences in the Change row will right size by year end.

(see Staff report)




TCTA Budget Analysis Report
Fiscal Year 2016,/17 Revenue
Fund: 6468-303100

Adopted Monthly Totals from Finance Reports Year Enad ¥eEnd
Acoount Description H":'udgel I by ! i S A— R:::::g Estimate  Estimatevs
k16 | Aug-16 | Sep-16 | Oct16 | MowlS | Decis Budget {Baxsedonthe | Finad
N ——— Pypemp— Busdgek first 6 months]  Budget
441110 | interest ncome 5,000 5,405 7,888 17384 34T.TH [12384) 247.7% 2276790 [17,767)
452226  |Stabe - Low Carbon Trassit Geant 52,632 - LT 52632 100.0% 52632 | -
453194 | State - Transit Technical Pleaning o - - - - -
458114 |State - CalOES Grants 190,328 e a7 2488 163,153 757 190324 | -
450152 [saate - sTAr 240,223 | mw2ses | 33005 141593 58.1% 98,230 20.5% 240273 | -
| state - 5787 canryower 100,000 | [ = o 200,000 100.0% 200,000 -
459335 | State- PTMISEA Prop 18 Bond fusds : | | - - -
| Prvesen - standard-Tuol R4 Bus s20p. 2500 | [ 2,500 2500 | 1000, - 2500 -
455040 |State - PTMESES Tuockemne TransitOr 1,305,043 | -| oo%| 1,309,043 100.0% 1,308,043 -
455345  |Sate-PTMVESEA dmstem Bus Stops 39,583 | | -1 o 3g563 | 100.0%| 39583 | =
Total State Revenue, 1,934,305 . = -1 wzmsm|  msase | 2,500 191,654 sox| n7azean | 90.1%] 1,934,305 | =
453110 |Federal - CMAQ, 550,354 24,000 524,000 5.9% 25344 | e | 50344 | =
fnn!war for bus graphics - _ - -
455240 | Federal - Yosemite Trans Marketing 35,000 | | - oK 35,000 | 100.0% 35,000 R
| deferred revense 5437 | | | 65,497 =
462120 |Federal - Section 5311 275,000 | ] - oo 275,000 100.0% 175,00 -
458130 |Federal - Section 5310 = | - 2 5 =
Total Federal Revenus| 1,005,751 = » - = ! 525,000 &24,800 | BOLER S01,781 392% 1,005,781 =
453815 Other Gow-LTF 1,375,054 see07 | 18272 | 153300 180,456 511585 I7.3% 62,069 2% 1375064 =
Aeferred for Wash Stockbon 36,704 | 35,704 -
453800 Other Government Azendes 2 E I - | -
Total 1,411,758 = = 54407 | E192%) | 158500 130,456 512,985 35.3% 893,773 3T L41L,758 | -
478134 Farss-Fied Route 100,000 16,556 9225 8,131 17,053 50,970 5105 45,050 4a0% 101,38050 [La41)
578185 | Fares-'Weebsnd DAR 2,20 1 5 | 244 356 1,057 25.5% 1,308 s01% 219495 5
578196 |Fares - DiskA-Side 97,000 15511 a7 | s 15,857 47,530 w50 43,470 5105 55,060.08 1580
578197 Tickes/ Pass Sales L 850 2581 | 1500 | a2 00 | 1701 7,666 [7.5681 1533148 {15,331
4TEI01  |Fares-Dodgs Ridze Ski Bus 5000 | | | 550 550 115% 5310 | BESH se0000 | =
STBIL | Fares-Yossmie Transporiation T = 2 =1 -
| Total Revenus from Fansbou 205,200 550 | 35380 1EE0L|  IETSD 800 35,672 107,954 s26% 97,245 P 220,527 (5,327
252124 |TCT Bes Advertising 16,000 36 2158 75 1563 1525 3,158 57.2% 5,843 5185 15,000 -
3110 |Mischcome g = - - *
233410 |Refund/Rebate Misc i - L - -
431110 |Salle of Fixed Assets - | | | - - - -
| Tetal Miscelaneous Revenue 15,000 &3 a5z | -1 575 1,563 1,875 9,158 7% 50 a28% 15,000 | n
Totzl Revenus | 4,538,044 1288 39,537 E2,504 [ 139,515 [ 247,553 | B3E 342 1,453,584 3L.8% 3,134,500 BRI 4531138 I 133.,004)
Plus Beginning Fund Balance £,051,327 2016405 3,134,900 5,400,572 (330043
Revenue minus Expenses [o))
Restricted Fund Balance Need 0

SR BB Apends Seporty IS T0TTION 24, IWOD Y. Budpet RBrooe?|TUTALIIITE FT, STTH FraF Budiper Al Mid Yesr Review If16/2007 T30 FM



TCTA Budget Analysis Report
Fiscal Year 2016/17 Expense

Fund: 6468-303100
R Year End
_ Monthly Totals from Finance Reports = Berer [Estimate (based| ‘
Account Description Elnal Adopted [ ! ¥TD Total |Percent YTD RaRmIng Remaining | on the first 6 i i i?d Estimate
Budget | Budget vs Final Budget
Jul-16 | Aug-16 ‘ Sep-16 | Oct-16 | Nov-16 | Dec-16 Budget months of |
! ' 7 | _ expense)
513150 Salary & Benefit Reimbursement 249,590 367 | 409 409 64,499 | 409 50,060 116,153 | 26.5% 133,436 53.5% 232,306.76 17,283
521310 | Communications 1,700 77 | 204 | 65 85 | 68 153 652 | 38.4% 1,048 BLEW 1,304.58 | 395
522110 |Maintenance Equipment 23,792 23,792 | ! 5 23,797 : 100.0% (5] 0.0% 23,797 =i
522130 |Maintenance Equip Computer 2,700 [ | 200 | 300 11.1% 2,400 BB.9% 599 2,101
522140 |Maintenance Equip Radio 1,500 : | 601 601 40.1% 899 59.9% 1,202 298
522160 |Maintenance Software 900 20 60 20 8.9% 820 91.1% 150 740
523210 | Dues & Memberships 510 | - 0.0% 510 100.0% = 510
523223 |License - Technology 3,696 385 385 385 | EEH] 385 385 2,310 62.5% 1,386 37.5% 4,620 {924)
525110 |Office Expense 1,000 [ 265 265 26.5% 735 | 73.5% 530 470
525140 :{J-Fﬁue Expense Photocopy 2,500 (12) | 65501 623 1,266 | 50.5% 1,234 | 49.4%] 2,531 | (31)
525150 |{}f'ﬁ|:e Expense Postage 100 8 B | [ 2 16 16.2% 84 B3.9% 32 63
525900 |(}ﬂ§re Expense Purchasing 1,702 177 177 177 177 | 177 177 1,064 62.5% 638 37.5% 2,128 I (426)]
526109 iPS&S—!-’Iarketing 45,000 [ 256 5,356 5,812 | 12.9% 39,188 | 87.1% 45,000 | -
526110 | Professional Services J . | 1064 {1,083) 61 61 | (61)| 121 | {29
526123 |PS&S - County Counsel 6,000 188 | 344 | 844 | 384 1,719 | 28.6% 4,281 71.4% 3438 | 2,563
526124 | PSES - Auditor Controfier 700 55 | 49 65 | 55 | 49 | 59 332 | 47.4% 369 52.6% 663 a7
526201 | PSES - Insurance Services 8,071 o8 | 524 424 424 424 az4 2,217 27.5% 5,854 72.5%) 4,434 3,637
526505 | PSES - Special Events Services 10,000 1,850 | 740 [ 2,017 4,607 46.1% 5,393 53.9% 9,214 786
526536 | PSES - Pinecrest Transit Service - | | - 0 - -
526537 PSES - Tuclumne Trip 10,000 997 373 | 252 259 | 231 2,113 21.1% 7,887 78.9% 4,235 5,775
526545  PSES - Fixed Route 847,600 8,077 66,419 | 136356 62,789 69,255 342,896 40.5% 504,704 | 59.5%) 822,950.28 24,650
526565  PS&S - Spec. Serv.-Weekend DAR 31,500 65 1,382 | 2,155 1,264 | 1,045 5,911 18.8% 25,589 81.2% 14,186.40 17,314
526566  PS&S - Dodge Ridge Ski Bus 19,900 19 19 | 19 19 | 54 | 39 163 | 0.9% 19,731 58,15 406.54 19,493
526572 | PS&S - Yosemite Transportation 1 ' . ' = 0/ - :
526687  PS&S - Bus Stop Improvements 2,500 - - | 15 192 | : . 207 8.3% 2,293 91.7% 414 | 2,086
Environmental - various stops - | - 0 - -
|Standard-Tuol Rd Bus Stop 2,500 15 | 192 207 B.3% 2,293 91L.7% 414 2,086
Washington/Stockton Improv 36,704 | | - 0.0% 36,704 100.0% 36,704 -

SALAURAVAzenda ReportsFY201M2007.02.249, MID YR Budget Report\TCTANZ0ATIL. 27, TCTA FY17 Budget Analysis Mid-Year Review
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TCTA Budget Analysis Report
Fiscal Year 2016/17 Expense

Fund: 6468-303100
] | Year End j
Monthly Totals from Finance Reports . == Percent |Estimate (based| _
Account Description Hisal Alopitiad [ ¥TD Total | Percent YTD REmIInng Remaining | on the first6 e End Esliiane
Blidget Jul-16 | Aug-16 | Sep-16 | Oct-16 @ MNov-16 | Dec-16 Bugget Budget months of v Final Euslghs
! | expense) |
526850 | PS&S- Yosemite Trans. Marketing 100,437 187 11,687 | 187 | 450 12,511 12.5% 87,926 B7.5%] 100,437 | 3
526875 |PS&S - Dial A Ride 674,300 9374 | 43400 BBa434| 39312 | 45408 226,939 33.7% 447,461 | B6.3% 544,653.70 | 129,746
527110 |Publications & Legal Notices 1,000 325 | 169 | 98 125 147 | 75 939 93.9% 61 ' 6.1% 1,878 (878)
527220 %Rents B Leases-Phone 1,500 125 125 | 125 125 135 125 750 50.0% 750 | 50.0% 1,500 L
527241 |Rents & Leases-Repeaters 8,730 630 | 590 | 690 | 1380 690 4,240 47.4% 4,500 52.6% 8,280 450
527310 |R & L- Buildings & Improv 70,630 5,886 5,885 5,886 5886 | 5886 5,886 35,315 | 50.0% 35,315 | 50.0% 70,631 o)
528110 |Special Departmental Expense 53,128 ' 1,220 4,227 5,447 | 10.3% 47,681 | 89.7% 53,128 :
529110 Transp & Travel Fuel 149,852 69 | 10,601 11,268 | 10,852 | 10537 9,375 52,702 | 35.2% 97,149 54.8% 105,405 44,447
529120 |Travel Training & Seminars 3,500 i | 8 g | 0.2% 3,492 99.8% 16 3,484
520130  Transp & Travel Private Auto 300 84 82 166 | 55.3% 134 44.7% 332 | {32}
529910 Expendable Equipment 60,528 517 517 0.9% 60,011 99.1% 60,528 | .
529950  Computer Equipment i 7 _ . 0 - 1
Total Services and Supplies] 2,182,080 8,269 43300 | 158034 246,623 125919 | 147,876 736,021 33.7%| 1,846,059 66.3%) 1,925,449 | 256,631
541000 |Land - ' = 0 - .
542000 |Building & Improvements - . - o - -
542567 |Tuolumne Transit Center (L&J site) 2,336,656 12,807 13,696 | 163,205 | 134458 | 73,847 397,613 17.0%] 1,939,043 83.0% 2,376,239 (39,583
542569 |lamestown Sidewalks Bus Stops 39,583 ' - | 0.0% 39,583 | 100.0% - 39,583
543000 |Vehicles 620,616 620,615 620,615 100.0% 1 0.0% 620,616 2
544900 |Misc/Specialized Equipment - [ - - -
Total Fined Assets/Capital 2,996,855 - 12,407 13696 | 163,205 134,458 | 694,461 1,018,227 34.0%| 1,978,627 66.0% 2,996,855 .
691110 |Appropriation for Continencies 622,804 ' ' ' = | 0.0% 622,804 100.0% 622,804 | -
FT7100 |A-87 Charges - -| 0 - <
Total Expenses 6,051,328 8,637 62,116 | 172,140 | 474,327 | 260,786 | 892,397 1,870,401 30.9%| 4,180,926 69.15 5,777,414 273,914
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