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ASLEF will shortly begin to ballot its members for industrial action relating to the issue of J Door security. 
 
What is the problem with J Door security? 
 
ASLEF have for many years been trying to commit LU to take your security seriously. Health and Safety 
Reps have been told that improving cab door security is NOT A PRIORITY. This is despite an ongoing 
terrorist threat level set by the government at SEVERE, despite rising violent crime levels in London, rising 
numbers of assaults on staff and recent incidents of people getting access to the driver’s cab. You will 
probably be aware that recently, there was an incident on the Northern line of people gaining access to a 
driver’s cab and manhandling a driver before this a similar issue on the Central Line and various other 
reports, despite LU trying to deny the Northern Line incident happened the way the driver said it did and 
initial management reports of the incident being little more than the ‘nothing to see here, move along’ type, 
two people have been arrested over the incident. What will it take for them to take your security seriously? 
Will it take one of us getting killed at work for them to spend a few quid? After the latest cab breach, the 
best LU can come up with is a flimsy piece of plastic to cover the outside door lever for the lock. If that was 
a satisfactory, why have LU been removing this style of plastic cover for years on many stocks and replacing 
them with a ring pull?  They know it isn’t satisfactory at all. All we want is a proper secure J Door lock, not 
a plastic cover. 
 
Ok, but is it an issue worth striking over? 
 
Your security, health and well-being should be the highest priority for the company. It’s clear that is not even 
near the top of the list. When we go to work, more important than money or anything else is the knowledge 
that we will be coming home after our duty. The company brief us on ‘Active Shooter’ incidents or ‘Bladed 
Weapon’ incidents on our train. What good is any of this if the attack is on us, in our cab?  They know the 
threat is there, they know only a ring pull stops that active shooter from getting into the cab and yet they feel 
it’s not worth spending the money to try and protect you. Striking is never ASLEF’s first option, but all 
avenues have been exhausted, we either put our hands up and say it isn’t worth fighting to keep our 
members safe or we show the company that your security might not be important to them, but it is 
important to you and your family.  We have no choice now but to ballot and secure a huge vote for 
industrial action to show the company that we are serious about our security at work. 
 
Don’t the company have a point; wouldn’t it be very expensive to sort this out? Besides, passengers 
need to be able to be evacuated through the cab if a driver is incapacitated…. 
 
The truth is that a fix to the J Door security issue would not be prohibitively expensive. LU have recently 
estimated a fix to cost £6 million. We don’t believe it would be anywhere near that and anyway, even if it 
was, is that too much to ensure you are safe at work and return home to your family after your shift? Is that 
too much to ensure you aren’t attacked while driving your train?  LU could have slashed the cost of any fix 
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by designing cab security into new stock but the truth is they haven’t given it a second thought, the S Stock 
cab is easier to gain access to that any of the other stocks. New stocks planned for the Piccadilly and 
Bakerloo could have cab security in mind but they won’t.  Yes, our cabs have to be accessible in the case of 
emergencies, but solutions could include electromagnetic locking (similar to a Black Cab) and remote access 
from Service control. Both of these would be relatively cheap and simple solutions. 
 
It is also worth asking, how much money is spent on security measures at 55 Broadway, Palestra and 
elsewhere to ensure top brass have a nice safe, secure environment in which to work? Money is no object 
then. No ring pulls to get access to the Directors, no plastic cover on the door handles of the various 
executives or the Commissioner. No, we have to make do with as much security as a can of Coke, but money 
is not spared for higher management. That should tell you all about their priorities and their opinion of you. 
A ballot with a large turnout and massive endorsement for industrial action will send LU a message that you 
don’t accept that you and your safety are not as important as the safety of a Director. 
 
New Trade Union Bill 
 
The recent introduction of vicious and vindictive anti trade union laws by the Tories, some of the most 
restrictive in the western world, now means we have to work harder than ever and jump through more hoops 
than we have ever had to before to ballot our members and take industrial action.  We now have to have a 
turnout of over 50% in any ballot and also that at least 40% of eligible members must vote in favour of any 
action for it to be considered legal.  This is a huge challenge for the trade union movement.  If we can't beat 
these new hurdles put in front of us, if we show them we are not bothered or we are weak and divided, it 
will be a green light for them to ignore our safety at work and later to come after our pensions, our pay 
and our conditions.  We have to show them that we are a united and strong workforce that won't meekly 
accept that our safety, our ability to finish our shift and go home to our families in one piece, is not a 
priority. 
 
There are three things we all can do over the next few days: 
 
1. Make sure ASLEF has the correct contact details for you. If you do not receive the ASLEF Journal every 
month, we probably have an old or incorrect address on our records. Talk to any Rep, the Branch Secretary 
or ring Head Office yourself and get your details updated. It will take less than 5 minutes.  It is vital for the 
turnout and to avoid the company using loopholes of misdirected ballots or whatever to get the action 
stopped through the courts that we have your correct address. 
 
2. Whatever you think of the planned industrial action, make sure you use your vote and return your ballot 
paper. Turnout is crucial. A low turnout will encourage further attacks on our grade.  Ballot papers should 
start arriving from 4th September. Don’t wait or put it off, vote and return it the same day. 
 

3. Vote YES! Yes, to industrial action to protect ourselves at work. Yes, to industrial action so that the 
company understands we are a unionised workforce that takes our safety seriously. We understand that the 
terror threat is at SEVERE, we understand that violent crime and staff assaults are rising and we won’t be 
fobbed off or told that it doesn’t matter. We have tried talking for years; we have offered solutions, all to no 
avail. The only option now is to ballot. Support your union, take your own safety seriously VOTE YES 


