
St. Luke’s Science & Sports College 
	

Minutes of the Full Governors’ Meeting  
Held on Thursday, 28th March 2019 at 6.00 pm 

 
Governors in Attendance: Mr Adrian Harding – AH (Chair) 
 Mr Paul Brown – PB  
 Mr Ben Bunting - BB 
 Dr Laurie Burbridge – LB  
 Mrs Kirsty Galliford – KG    
 Mrs Joy Harvey - JH 
 Mr David Holt – DH  
 Mrs Hilary Jones – HJ  
 Ms Sarah Lavis – SL 
 Mrs Rebecca Meaton - RM 
 Miss Rebecca Skinner - RS  
 Mr Andrew Stiles – AS   
 Mr Robin Thwaytes – RT  

College Staff: Ms Kealey Sherwood - KS 

Clerk to Governors:  Mrs Perdita Lowe - PL 
 
 

1. Apologies  

Mr Trevor Crawford (TC), Mr Pete Norris (PN) and Mrs Patricia Thompson (PT) sent their 
apologies.  Governors authorised their absences. 
 
2. Declarations of Interest  

There were no declarations of interest for this meeting. 
 
3. Approval of the Minutes of the last Meeting & Matters Arising 

There were two errors noted on the minutes of the last meeting held on Thursday, 7th 
February 2019.  The words ‘benefits’ and ‘typically’ were misspelt in the first paragraph 
of page 3.  Subject to these amendments, the minutes were agreed and signed by the 
Chair, AH.  A list of the actions raised at the last meeting, with their current status noted 
in brackets, is as follows: 

- DH to arrange for a link to the Weekly Newsletter to be placed on the Parents page as 
well as front page; (This is ongoing, but rather than placing the link on the Parents 
page, it will be placed on the page giving key information about the College so that it 
will be seen by visitors as well as parents). 

- The CDP to be updated with emerging strategies for Disadvantaged Students; (Ongoing, 
awaiting TMG3 data). 

- DH to supply governors with a summary overview of Disadvantaged Student spending; 
(Bronia Burland has produced a report to be circulated shortly). 

- Mock results to be sent out to governors when they have been determined (Item 
discussed in the Learning Committee meeting and is included in the Principal’s Report).  

- BB and RM to receive Safeguarding Training from KS as soon as possible; (Done). 
- KS to ensure Sodexo staff wear their ID badges whilst on site; (Done). 
- DH to organise for tickets to be sold at reception; (Done). 
- Vision & Values Update to be added to the agenda for the next Full Governors; (Done). 
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4. Principal’s Report 
Documents discussed: 

Principals Report to FG March 2019 

Academy Update: DH reported that the Academy Order has been granted, that all was 
progressing well and that the SLT were forging good relationships with TWMAT staff. 
Governors discussed the necessary legalities behind the joining of the MAT and the 
financial implications involved. 

BB asked, if they were unsuccessful in completing the process by 1st September, then 
would the College be able to join soon after or would they have to wait until the 
beginning of the following academic year.  DH answered that they could join 
immediately after completion if it was within a few days, otherwise they would join at 
the beginning of the next term after completion. 

Restructure:  DH reported that Sue Pym from the TWMAT was working closely with the 
SLT, analysing the budget using the methods used within the academy schools, and 
reviewing the timetable. This had resulted in some difficult decisions having to be made. 
AH reminded governors that budget pressures and the need to rationalise the timetable 
and staffing would be issues in a non-MAT scenario too; potentially greater. 

HJ asked about the SENCO service.  DH explained that the TWMAT is appointing a Senior 
SENCO and the College would be accessing their service thereby saving money.  

JH asked what the staff response had been to restructure.  DH acknowledged that it 
had been a shock to those who were impacted directly and it had been unpleasant 
situation for all concerned.  

AS asked how much the TWMAT would affect recruitment and procurement in the 
future.  DH stated that he expected minimal effect as long as the College succeeded with 
the predicted savings in the budget but he would ensure that savings would not impact on 
students. Being part of the TWMAT would help the College attract more candidates, a high 
quality field and reduce recruitment costs by coordinating advertising/interviews.  

RS asked about the mental health and well-being of those staff affected and others.  
DH advised that, although the SLT could not cushion the blow of the restructure, 
occupational health referrals, etc. were being offered.   

Student Outcomes:  DH reported that the Y11 programme was in a better position than 
last year.  This year the course content was completed sooner and revision well underway 
across all departments.  Although they were confident in the accuracy of the TMG2 data, 
there was a move away from such data and towards question level analysis of each 
individual student to determine the knowledge gaps.  The TMG3 data should show an 
improvement that brings the school closer to the national average, although worth noting 
that there is a tendency for staff to be cautious and slightly under-predict. 

HJ commented on the importance of governors not being caught off-guard at results time; they 
need to know before the results come out what to expect.  She noted her concern that the PP 
gap was not decreasing and wanted to know how the school was measuring their work.  DH 
responded that figures would be compared with John Lunn’s quintiles.  It was now necessary 
to use the methods and measures used by the TWMAT which will be in line with, both the other 
schools in the academy and Ofsted.  He acknowledged that the PP gap was a concern. 

LB repeated HJ’s request that governors be fully aware of everything so that there are no 
surprises in August. He thanked DH for his realistic appraisal stating that it was useful.  KG 
added that it would be interesting to see the long-term impact of the changes to T&L. 
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5. Diocesan Service Level Agreement 
Documents discussed: 

SLA SEPT 2019.20 costs 
SLA SEPT 2019.20 v.2 

SLA subscription form 2019.20 
SLA Support Planner 2019.20 

PL explained that the Service Level Agreement documents had been sent to her by the 
Diocesan for submission to the governors to approve.    The governors discussed whether 
the Diocese gave value for money and agreed that, although expensive, it was useful to 
have support – particularly during this year whilst the College was endeavouring to join 
the TWMAT.  DH advised that Bronia Burland would, nevertheless, endeavour to negotiate 
a reduction on the costs.   

DECISION: AH proposed that governors agreed to the SLA this year, the proposal was 
seconded by JH and agreed by all. 

 

6. Governors’ Action Plan 
Documents discussed: 

Governing Body Action Plan 2019 v10 

LB suggested that the heading ‘Success Criteria’ on the Action Plan could be 
counterproductive because the items in that column would not always be fully achievable, 
a header that denoted progress would be more effective.  It was agreed that the header 
should be changed to ‘Key Progress Indicators’ 

ACTION: HJ to replace ‘Success Criteria’ with ‘Key Progress 
Indicators’ 

HJ noted that there was confusion about the meaning of the heading ‘Impact of Actions’.  
It was designed to record  actions already done not to be done and the impact should be 
clearly noted and whether it is achieved.  AH noted the importance of stating what has 
been completed but, for some things, impact would be hard to define until the end.  KS 
stated that the school’s CDP records the impact of actions as the evidence that it is done.  
AH suggested that, to ensure the column is consistent, it should distinguish between 
activity and purpose, and clarify when complete. 

School Improvement:  

(2)  HJ reported on the current status regarding Governor Visits.  All are currently on hold 
because staff are experiencing a large amount of visits to their classes at the moment 
from other sources.  Governors discussed the value of their visits, not least to 
engender links between the governing body and school staff and, if viable under the 
new MAT regime, they may well be reinstated in September.  But for the present they 
will be paused for the rest of this academic year.  There was a discussion about the 
potential changes to the role of the governing body and it was agreed that they needed 
to start planning ahead. 

ACTION: DH to update the plan incorporating potential changes 
to the role of the board and the planning required. 
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(4)  It was noted that, whilst each meeting of the Learning Committee generally began 
with a presentation from a Middle Leaders, none were planned for the next meeting.   
KS suggested that the English department would be a useful subject for the meeting.  
This was agreed. 

ACTION: KS to invite Ashleigh France, Head of English to give a 
presentation to governors at the next Learning Committee 
meeting in May. 

Vision, Ethos & Strategic Direction:  JH briefly reported on the amendments she had 
recently made to the Ethos section of the Action Plan. 

Structure & Development of the Governing Body: 

(3) Governors discussed the need to receive a fully comprehensive calendar of school 
events at the beginning of the academic year so that they could diary to time to 
involve themselves.  

ACTION: DH to ensure a comprehensive calendar is compiled 
for governors at the beginning of the academic year. 

(4) LB noted that there would be a fundamental shift in training after the school joined 
the TWMAT. 

(5) LB suggested that to be successful, the board ought to be more proactive in succession 
planning. He also noted that the TWMAT may want to have an impact on this.  It was 
agreed that it was important to find out what the TWMAT’s expectations were for the 
board as well as how much impact they expected to have, for instance, would they 
want to determine: 

- The Chair of Governors 
- The number of committees 
- The size of the Board 

Governors needed to know how much autonomy they would have before they could 
plan for next year. 

ACTION: DH to find out about the TWMAT expectations 
regarding governor selection. 

(6) AS reported that Parents Evenings had been adjusted in accordance with feedback 
received.  There was also a Parental Engagement Sub-Committee created to ensure 
engagement with hard to reach parents, parents of PP students, etc.   

College Budget: AS reported that this year, the Resources Committee’s focus lay on 
minimising surprises; an example of this would be the way the committee had monitored 
the school production carefully this year.  He stated that there was now greater confidence 
in the financial reports supplied to the committee and also the process of reporting. 

ACTION: AS to note the stated impacts on the Budget section 
of the Action Plan. 

Strategic Partnerships:  AH reported that these were all complete or progressing well 
towards completion. 

ACTION: All amendments to the Governors’ Action Plan 
discussed at the meeting to be marked in green and sent to PL 
to incorporate into one document. 
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7. Safeguarding Update 

KG reported that she had contacted Nick Murray and there was nothing of concern 
regarding Safeguarding.  DH confirmed this. 

 

8. Resources Committee Update 

AS reported that there would be a FIPS meeting about the budget on Thursday 4th April, 
the conclusion of which would be reported to the next Resources Committee meeting.  
There may be another after that to which the College would be invited. 

The End of Year close down was expected to happen before the Easter break. 

AS noted that the latest GDPR report sent to governors had quoted a number of breaches, 
but no unauthorised releases of data.  Whilst he acknowledged that this was evidence of 
an effective process he asked DH for assurance that there was no complacency amongst 
staff.  DH stated that there was no complacency; staff that had reported the breaches, 
the breaches had been dealt with immediately and Josie Medcalf had complemented the 
College on being more advanced that other schools with GDPR. There will be on-going 
reminders to keep electronic data and physical records secure and to report any breaches 
promptly. 

 

9. Ethos Committee Update 
Documents Discussed: 

Ethos Full Govs March 19 

JH reported that the Ethos Committee was due to meet next week when they would be 
discussing the results of the consultations about the proposed Vision & Values. 

KS advised that the parents’ consultation had not yet taken place and was due after 
Easter.  The reason for the delay was the ongoing discussions about the name and identity 
of the College. 

JH explained that this was a matter that had been discussed at the recent Chairs Meeting.  
She had submitted a draft of a potential change of identity, to include the College’s name, 
its logo and uniform.  Whilst some reservations had been expressed, she would appreciate 
the opinion of all governors prior to the Ethos meeting next week.   

AH recorded his preference being to retain the College’s current logo and uniform but to 
change the name to St Luke’s Church of England School; exchanging the word ‘college’ 
for ‘school’, this would differentiate it from the other St Luke’s in Exeter.  He would also 
like the reference to ‘Science & Sports’ deleted from the name.  HJ and RS agreed with 
AH.  KG and KS largely agreed with this but would prefer to exclude the reference to CofE, 
instead noting that the school is a Church of England school below. This was agreed. 

KS asked governors whether the Vision & Values changes and the identity changes should 
be discussed with parents together or at separate consultations.  Governors agreed that 
it should be done together to prevent parents from believing that the change might be for 
the purpose of the MAT rather than the College’s own plans to enhance the ethos.  DH 
noted that whilst students and staff had been consulted about Vision & Values, they had 
not about the College identity and this would need to be done. 

ACTION: DH to consult with the SLT and staff about school 
values and identity. 
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10. Learning Committee Update 
Documents Discussed: 

Learning Mtg March 2019 

HJ noted that the Revision & Learning Policy had been submitted to the last Learning 
Committee meeting for ratification but, following discussion, ratification was postponed 
while KS made some amendments.  Since then, there had been further communication 
about the policy resulting in the decision that it needed further revision after which, it 
would be returned to the Learning Committee for ratification.  The governors discussed 
the policy further during which it was agreed that it needed greater clarity regarding the 
expectations for students and the consequences if these expectations were not met.   

 

11. Upcoming events 

Governors were advised that the Y7 Parents Evening would be taking place on Wednesday 
1st May 2019.  AS stated that he would be sending an email request to all governors for 
volunteers to attend shortly. 

AS thanked the whole of the SLT for all their hard work towards the MAT conversion, the 
College budget and improving student outcomes. 

RM repeated her request for another Revision & Skills Evening.  KS advised that she had 
discussed the matter with Robbie Hallam they planned to have one towards the end of 
term after the exams are out of the way for Years 9 and 10. 

LB asked whether the SIP from John Shears would be made available to all governors.  DH 
replied that he would speak to John about it. 

ACTION: DH to consult John Shears concerning the distribution 
of his SIP Report. 

 

12. Next Meeting 

Thursday, 23rd May 2019 at 6.00 pm 

 

13. Actions Raised at this Meeting. 

- HJ to replace ‘Success Criteria’ in the Governors’ Action Plan with ‘Key Progress 
Indicators’ 

- DH to update the plan incorporating potential changes to the board and the 
planning required. 

- KS to invite Ashleigh France, Head of English to give a presentation to governors 
at the next Learning Committee meeting in May. 

- DH to ensure a comprehensive calendar is compiled for governors at the beginning 
of the academic year. 

- DH to find out about the TWMAT expectations regarding governor selection. 
- AS to note the stated impacts on the Budget section of the Action Plan. 
- All amendments to the Governors’ Action Plan discussed at the meeting to be 

marked in green and sent to PL to incorporate into one document. 
- DH to consult with the SLT and staff about school values and identity. 
- DH to consult John Shears concerning the distribution of his SIP Report. 

 


