
St. Luke’s Science & Sports College 
	

Minutes of the Full Governors’ Meeting  
Held on Thursday, 11th October 2018 at 6.00 pm 

 
Governors in Attendance: Mr Adrian Harding – AH (Chair) 
 Dr Laurie Burbridge – LB 
 Mr Trevor Crawford - TC 
 Mr Thomas Dolley – TD 
 Mrs Kirsty Galliford – KG    
 Mrs Joy Harvey - JH 
 Mr David Holt – DH  
 Mrs Hilary Jones – HJ  
 Ms Rebecca Meaton - RM 
 Mr Pete Norris - PN 
 Miss Rebecca Skinner - RS  
 Mr Andrew Stiles – AS   
  
College Staff: Ms Kealey Sherwood – KS 
 
Clerk to Governors:  Mrs Perdita Lowe - PL 
 

 

1. Apologies & Welcome (P) 

AH introduced new governor, Becky Meaton (RM) and initiated roundtable introductions. 
Paul Brown (PB), Sarah Lavis (SL), Patricia Thompson (PT) and Robin Thwaytes (RT) sent 
their apologies.  Governors authorised their absences.   

2. Declarations of Interest (P) 

There were no declarations of interest for this meeting. 

3. Approval of the Minutes of the last meeting  (P) 

The minutes of the previous meeting, held in September, were agreed and signed by the 
Chair, AH. 

4. Matters Arising from the last meeting (P) 

The following is a list of the actions raised at the last meeting with a note about their 
current status in brackets: 

- The Ofsted ‘Committee’ to comprise of LB, HJ, AH, AS and JH (LB noted that, for future 
reference, this would be identified as a ‘Team’ rather than a ‘Committee’). 

- PL to forward details of the election procedure with the next meeting agenda (Done). 
- PL to begin the process for seeking a new Parent Governor by 20/09/2018 (Done). 
- PL to arrange for the upload of Full Governors’ Meeting minutes on the College website 

following their approval by all governors (To be arranged after this meeting). 
- PL to obtain the signatures of PB, TC, HL and PN for the Safeguarding Register and 

forward to KS when completed (Done). 
- KG to reinspect the Single Central Register with reference to new staff (In progress). 	
- BB to chase Sodexo to sign-up to the system that allows parents to view pupil’s lunch 

choices (Done).	
- SLT to investigate the possibility of Sodexo reducing their use of plastic containers. 
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- DH to add to the newsletter that all confiscated drinks should be thrown away (Done). 
- PL to process the Food Policy accordingly (Done). 
- AH to write to the Ted Wragg Multi-Academy Trust with an expression of interest in 

joining the Trust (Done). 
- DH to telephone Moira Marder tomorrow informally notifying her of the Governors’ 

decision and also advise John Searson (Done).  
- DH to access the DfE website for information on the academisation process tomorrow. 
- DH to investigate process and timescales for consultation (Done). 
- CDP to be added to the next Meeting Agenda (Done). 

 
5. Board Elections (P) 

The Election followed the predetermined procedures with PL taking temporary Chair.  A 
final opportunity was given to self-nominate for any post.  All those currently in post had 
previously agreed to stand again, there were no other nominations.  LB agreed to also 
stand for the vacant post of Champion of Governor CPD.  It was agreed that the vacant 
post of Governor responsible for Education Visits was no longer required.  A secret ballot 
was held in which the following posts were unanimously agreed.	
 Chair of Governors :  Adrian Harding 
 Vice Chair :  Laurie Burbridge 
 Chair of Ethos Committee :  Joy Harvey 
 Chair of Learning Committee :  Hilary Jones 
 Chair of Resources Committee :  Andrew Stiles 
 Champion of Governor CPD : Laurie Burbridge   

AH then took the Chair again.  He noted that whilst he and other Chairs had agreed to 
stand again this year, things would likely change over the year and, if anyone had an 
interest in nominating themselves for a position next year, they should feel free to speak 
to the current incumbent as soon as possible so that a period of coaching could take place. 
In the meantime, he thanked the Chairs for their continued service and all governors for 
their on-going support. AH thanked PL for her efficient administration of the election 
process. 	

 

6. New Governors (P) 
Documents Discussed: 

Nomination Form Ben Bunting 
Nomination Form Katie Russell 

AH invited PL to give an update on new governors.  PL reported that the Reverend Wiz 
Slater is now in post as the rector of the Pinhoe Parish and hence is the new Ex-Officio 
Foundation Governor.  She was invited to attend the meeting but had a previous 
engagement so sent her apologies.  Hopefully she will be able to attend the next meeting. 

The request for Parent Governors had yielded two nominations this year; Ben Bunting and 
Katie Russell.  However, Ms Russell has had to withdraw due to personal circumstances.  
Consequently Mr Bunting will be the new Parent Governor with no need for an election.  
Administration of his appointment is in progress and hopefully he will be able attend the 
next meeting. 	
PL confirmed that with these appointments, St Luke’s has a Governing Body at full 
strength. 	
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7. Pay Committee (P) 

PL reported that 3 governors are sought for a Pay Committee, week commencing Monday 
29th October 2018, from 4.00-6.00 pm.  A further 3 governors would be required for an 
Appeals Committee at a later date if required.  AH and JH both volunteered for the Pay 
Committee.  LB, HJ and AS volunteered for the Appeals Committee.  AH requested a third 
volunteer for the Pay Committee, to email PL. 

ACTION: Governor required to email PL to offer to sit on the 
Pay Committee, Monday 29th October 2018, from 4.00-6.00 pm. 

 

8. Principal’s report (A /S) 
Documents Discussed: 

Principals Report to the FG October 2018 
Copy of Curriculum Map 2016-19 

Further to his report, DH gave an update on proceedings for the transition to a MAT and 
the ongoing collaboration with the Ted Wragg Trust (TWT).  	

- Parents’ meeting planned for 21st November, to be communicated through 
Schoolcomms and the website.  	

- Sarah Norcliffe liaising with Jonn Lunn, (TWT), about the curriculum 
- Bronia Burland met Josie Medforth, the Head of Operations, TWT    
- Moira Marder, (CEO, TWT) visited St Luke’s and talked to staff; very impressed,  

particularly with the high levels of engagement and behaviour.   
- There is an expectation that TWT would propose making changes to curriculum	
- TWT hopefully able to offer their expertise in certain areas after Christmas 

DH reported that he had discussed with Moira Mardell the issues surrounding the option- 
heavy curriculum and that the College is in need of additional English and Maths teachers. 
DH recommended to the Board that the College recruit an English teacher and a Maths 
teacher on a temporary basis for essential intervention on the two subjects.    	
LB asked for reassurance that the SLT had confidence in achieving the desired 
improvement with this new resource, and would interventions be given to the right 
students.  KS replied that they were using an additional data drop to identify the  correct 
students to support.  AH noted that GCSE passes in English and Maths were an imperative 
for further education so was in agreement with DH’s recommendation.	
HJ asked if consideration had been given to taking time from different option areas, 
for example PE.  KS responded that, whilst her point was valid, consideration had been 
given to the ethos of the college and the benefits of PE to emotionally stressed students.  
Furthermore, some of the time allocated to PE is generally forfeited in the Spring term as 
normal practice. 

JH asked how these additional literacy and numeracy lessons would be communicated 
to students.  KS responded that there would be a discussion, using the data as evidence, 
to help them to understand the necessity of English and Maths for their future.	
Governors discussed the issues regarding the forfeiting of subjects to allow some students 
additional time for literacy and numeracy if needed. TD recognised the importance of it 
but shared his concern of the subliminal message it might give students about the value 
of certain subjects. DH agreed, stating his belief in choice but countered that the 
College’s performance and pupils’ outcomes were suffering from too much choice.  KS 
suggested that consideration should be given to the way the message is given to students.  
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AH asked if all subjects would be considered and not just one or two, KS reassured 
that, with multiple choices, pupils would come from various subjects.  	
JH stated that she supported DH’s proposal to recruit the new staff.  AS agreed, stating 
that it was not ideal but there was little alternative.  He commented on the importance 
of ensuring the right staff are employed to ensure value for money.  HJ agreed stating 
that there must be a significant impact from the money spent. DH reassured her that the 
English Team have a sound grasp of the curriculum and will use the resource for carefully 
targeted intervention.  KS added that the resource will be used for testing and also to run 
Language alongside Literature, rather than one or the other as has been the case recently.  	
TC asked if any savings had been made on vacancies so far that could be offset 
against this expenditure.  DH responded that, whilst some savings had been made, to be 
reported at the next Resources Committee meeting, not enough to fully offset these new 
posts. 

AS asked when the new posts would be in place and was advised that they would begin 
in the 3 weeks after half term with a period to handover. There will be a discussion about 
which teachers teach whom but the current Y11 will be taught by the established team.	
JH and PN noted concerns about retaining the Christian identity and the philosophy 
of the College when they join the TWT.  DH responded that the diocese were determined 
that they would do everything they could to work with TWT and the College to enable 
this.  PN asked whether new staff would continue to be SIAMS trained, DH responded 
that SIAMS would be protected through the articles and structure of the MAT agreement.  
AH added that both the College and TWT will be held accountable for our SIAMS 
performance; the College will continue to be subject to SIAMS inspections.	
LB asked TD and RS what the staff reaction was to Moira’s presentation to them.  TD 
responded that all staff were aware of a need to change and RS stated that they were 
impressed with Moira. 

DH briefly commented on a productive meeting with the Diocese about the move to join 
the TWT.  JH requested that the Ethos Committee be kept fully informed about all 
negotiations with them.  AH advised that a timetable be maintained showing the necessary 
steps towards joining TWT; staff consultations, parents consultations, etc.	
DH raised the review of the College curriculum, acknowledging that TWT would be 
requiring changes. SLT had produced a first draft; DH confirmed that they are still in the  
early stages of developing proposals. He suggested that a separate meeting with Governors 
might be the best forum for the matter.  	
LB asked why PE was allotted twice as much time as drama.  KS acknowledged that 
this was something that needed consideration.  Governors debated the values to health 
and well-being of PE and also of drama and music. 

TD asked that consideration be given to members of staff as well as students when 
making curriculum changes.  DH agreed.  He also acknowledged that curriculum changes 
may result in staffing changes, but he was unable to say how at the current time. 	
HJ listed a number of questions she had prepared beforehand about the curriculum.  KS 
asked her to email the question to her so that they could be given proper consideration. 

ACTION: HJ to send her questions and opinions, (and anyone 
else who may have any), to PL who will forward them on to KS 
for consideration. 
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ACTION: KS to liaise with HJ, as the Learning Chair, concerning 
considerations and decisions about the curriculum. 

KS proposed that she should have a conversation with the Heads of Subjects and then look 
at the matter again considering all points of view.  She noted that no-one wanted to loose 
subjects from the curriculum and suggested another meeting might be necessary. 

 

9. College Development Plan (S) 
Documents discussed: 

CDP Year 3 Sept 2018 

KS explained that the CDP was a working document which changes regularly.  The next 
amendment would come over the following week as staff complete the Impact column; 
this is done every half term.  When she has collated the data from staff and made the 
changes on the document she would send it out again.  She would also ensure the date of 
the latest version is noted on the footer as requested. 

ACTION: KS to send CDP to governors after Impact columns 
have been updated next week. 

AS asked when they could expect to see the impact of the new staffing in the Maths 
and English department.  KS advised that it would be shown in the TMG data in February.  
AS asked when the Mocks would take place and was advised that they would be in January, 
they should also show the effects of the new staff in those departments.  When asked how 
the current Y11 were doing, DH advised that they were doing very well so far. 	
10. Resources Committee Report (A) 

Documents Discussed: 
Resources Mtg Sept 2018 

AS reported that the Resources Committee continues to monitor the budget lines and 
challenge those departments that threaten to go over.  The overall in-year budget is still 
on track.	
LB asked for justification for the cost of invigilators, particularly for Mocks and 
whether invigilators could be volunteers.  DH stated that the invigilator is a paid role 
because of the training and DBS checks involved.  Invigilators are used rather than teachers 
for Mocks to better replicate the real thing thereby giving students valuable experience 
of the exam process. However, there is only one lot of Mocks this year rather than the two 
of last and SN was investigating the matter to see if there are options.  In the meantime, 
they will have to continue as before but LB’s offer of invigilation without pay would be 
gratefully accepted.	
 

11. Learning Committee Report (A) 
Documents discussed: 

Learning Mtg Sept 2018 

There were no questions about the Learning Minutes.  HJ reported that the Governor Visits 
for the year was currently being planned and an email would be going out shortly 
requesting volunteers to participate.  AH noted that staffing in Science was now more 
settled and he believed that the Head of Science would welcome a visit. HJ advised that 
she would be presenting to the governors at the next Learning Committee meeting.	
RM asked whether she could join the Learning Committee and was happily accepted. 
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12. Ethos Committee Report (A) 
Documents discussed: 
Ethos Mtg Sept 2018 

There were no questions about the Ethos Minutes.  JH reported that she was considering 
changing the date and time of committee meetings to allow a longer duration than the 
current half hour. 

 

13. Safeguarding (A) 

The Termly Safeguarding Audit was reported to governors with the assurance that 
procedures were being followed correctly, all meetings covered and that there were no 
significant issues currently.  KG reported that she had discussed rechecking the Central 
Register with Nick Murray; Bronia Burland will arrange.  	
 

14. Policies (P) 

KG reported that Nick Murray had informed her of the need for Governors to ensure the 
policies on the website are easy to find and up to date.  He had suggested that a governor 
should be responsible for this, along with assessing the site’s clarity and general ease of 
use.  	

AH note that a new directive was coming into force that required information on public 
sector websites to be accessible.	
AH will review the website regarding ease of use and accessibility.  	

ACTION: AH to check the College website.  	
KS reported her concern that there had been some delay in the publication of the policies 
ratified at the last Learning Committee meeting and suggested that PL should send policies 
to Bronia Burland for publishing online immediately.   

ACTION: PL to email website policies to Bronia Burland within 
24 hours of ratification for uploading to the website. 

The Behaviour Policy, originally submitted to the Learning Committee and returned for 
further amendment, was due to be submitted to this meeting.  However, circumstances 
made this impossible.  KS outlined the reasons for further amendment discussed at the 
Learning Committee and all agreed that they were necessary, however, it was also 
deemed necessary to expedite ratification.  Therefore AH proposed that the policy be 
emailed to all governors as soon as possible and that they should read and (if they have 
no objections) approve it by email to PL by Tuesday 16th October 2018.  If PL receives at 
least 9 confirmations by that date (9 being the quorate number) the policy will be 
considered ratified.  

ACTION: Behaviour Policy to be circulated to governors for 
individual confirmation of ratification via email to PL by 
Tuesday 16th October 2018. 

ACTION: PL to process the Behaviour Policy accordingly as soon 
as enough confirmation emails are received. 
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15. Governors’ Action Plan 
Documents discussed: 

Governors Action Plan 2018/19 v.4 

HJ reported that the Action Plan was nearly complete.  It just required input from AS 
(Finance), AH (MAT) and DH (Vision Statement).  It would be completed by 16/11/2018 
ready for discussion at the next Full Governors Meeting.  JH suggested meeting DH to 
advise him of the latest Ethos Committee discussions and the Diocese views concerning 
the message communicated in the Vision before he completes the Statement. 

ACTION: Governor’s Action Plan to be added to the agenda for 
the next Full Governors’ Meeting. 

 

16. Impact from this meeting (A) 

Governors reflected that discussions on CDP, the MAT and the curriculum during this 
meeting would all impact on outcomes for the pupils in St Luke’s.	
 

17. Date of the next meeting (P) 

Thursday, 6th December 2018 at 6.00 pm 

 

 

 

Actions raised at this meeting: 

- Governor required to email PL to offer to sit on the Pay Committee, Monday 29th 
October 2018, from 4.00-6.00 pm. 

- HJ to send her questions and opinions, (and anyone else who may have any), to PL 
who will forward them on to KS for consideration. 

- KS to liaise with HJ, as the Learning Chair, concerning considerations and decisions 
about the curriculum. 

- KS to send CDP to governors after Impact columns have been updated next week. 
- AH to review the College website. 	
- PL to email website policies to Bronia Burland within 24 hours of ratification for 

uploading to the website. 
- Behaviour Policy to be circulated to governors for individual confirmation of 

ratification via email to PL by Tuesday 16th October 2018. 
- PL to process the Behaviour Policy accordingly as soon as enough confirmation emails 

are received. 
- Governor’s Action Plan to be added to the agenda for the next Full Governors’ 

Meeting.	


