
St. Luke’s Science & Sports College 
	

Minutes of the Full Governors’ Meeting 
Held on Thursday, 6th December 2018 at 6.00 pm 

 
 
Governors in Attendance: Mr Adrian Harding – AH (Chair) 
 Mr Ben Bunting - BB 
 Dr Laurie Burbridge – LB 
 Mr Trevor Crawford - TC 
 Mrs Kirsty Galliford – KG    
 Mrs Joy Harvey - JH 
 Mr David Holt – DH  
 Mrs Hilary Jones – HJ  
 Ms Sarah Lavis – SL 
 Mrs Rebecca Meaton - RM 
 Mr Pete Norris - PN 
 Miss Rebecca Skinner - RS  
 Mr Andrew Stiles – AS   
 Mrs Patricia Thompson – PT  

College Staff: Ms Kealey Sherwood - KS 

Clerk to Governors:  Mrs Perdita Lowe - PL 
 

 
1. Welcome and Apologies (P) 

Mr Paul Brown (PB) and Mr Robin Thwaytes (RT) sent their apologies.  Governors authorised 
their absences.  TD was absent for health reasons;  Governors authorised his absence from 
all meetings until further notice. 

 
2. Declarations of Interest (P) 

There were no declarations of interest for this meeting. 

 
3. Approval of the last minutes & matters arising  (P) 

The minutes of the last meeting held on Thursday, 11th October 2018 were agreed and 
signed by the Chair, AH.  There follows a list of the actions raised at the last meeting with 
their current status noted in brackets: 

- A governor to volunteer to sit on the Pay Committee, (Done). 
- Governors to send comments about the Curriculum to KS for consideration, (Done). 
- KS to liaise with HJ, as the Learning Chair, about the curriculum, (on the Agenda). 
- KS to send CDP to governors after Impact columns update next week, (Done). 
- AH to review the College website (Done).  
- PL to email website policies to Bronia Burland within 24 hours of ratification, (Done). 
- Behaviour Policy to be circulated to governors for individual approval via email and PL 

to process it accordingly as soon as enough emails are received for ratification, (Done). 
- Governor’s Action Plan to be added to the agenda for the next Full Governors’ Meeting 

(see below). 
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4. Y11 Parents’ Evening (A) 
Documents discussed: 

Feedback from yr 11 evening 19.9.18 (1) 
Feedback report from Y11 Parents Evening 

AS reported that they had been successful in getting feedback from recent Parents 
Evenings. Most feedback was positive. There were a couple of issues that could be 
improved: 

A number of people felt that the library was too busy during the Y8 evening; there 
were too many people, the queuing system wasn’t clear, and there was not enough 
privacy. Governors suggested DH ask the English Department whether they would be 
happy to move. 

Some parents complained of a lack of time. DH stated that the slot allocated at the 
Parents Evening was intended to be a targeted conversation rather than a thorough 
review or a long conversation.  KG suggested that parents should be advised what will 
be discussed so that they are prepared and can request a longer session on another 
occasion is they want to discuss something in more detail. 

 
5. Governors’ Action Plan (A) 

Documents discussed: 
Governing Body Action Plan 2019 v.6 

HJ introduced the discussion about the Governors’ Action Plan by explaining that it needed 
review to ensure that everyone understood what was involved to make it effective. 
Governors need to take account of points made during the recent Ofsted inspection. 
Showing the impact we are having is particularly important. HJ noted that there were still 
some areas of the Plan awaiting further detail from the SLT: the success criteria, the PP 
gap, attendance, etc.  

ACTION: SLT to provide details on PP, etc. for the Action Plan. 

The Plan was separated into five priorities: School Improvement; Vision, Ethos and 
Strategic Direction; Structure & Development of the Governing Body; College Budget; 
Strategic Partnerships.   The impact column had not been completed because it was early 
days and the impact was not yet apparent.   

JH explained that there was to be a Vision & Ethos Meeting on 14th January 2018 from 
1.30-4.30 with Ed Pawson to include SIAMS training. 

AH suggested that the recent Comparative Data Training for Governors (presented by Jon 
Lunn) be noted as CPD.   

AS explained that finances were carefully monitored by the Resources Committee; they 
tracked the variances at each meeting and challenged overspends. 

HJ requested that governors be given a full diary of College events each new academic 
year, to include open evenings, dates of drama productions, etc. This would allow 
governors the chance to book the time for the College and avoid diary clashes.  DH 
suggested that they also receive the parents weekly newsletter being introduced by Bronia 
Burland this week.  This would include notifications of upcoming events and key dates. 

ACTION: SLT to supply a complete diary of College events at 
the beginning of each academic year. 

ACTION: Bronia Burland to send Governors Weekly Newsletter. 
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AH and DH reported on the Strategic Partnerships section of the Plan.  Many of the actions 
were already in progress or completed: the PFI Management contract was signed, as was 
the Partnership Contract, a Partnership Committee had been set up and the Parents 
Consultation had taken place.  A SOGG Meeting and a meeting with the DCC are upcoming.     

HJ concluded the item by proposing that the Action Plan should be ratified to confirm that 
governors were happy with it and prepared to act upon it, AH seconded the motion and 
all agreed.  DECISION: The Governors’ Action Plan was ratified. 

 
6. Update on MAT Conversion (S) 

Documents discussed: 
Principals Report to FG Dec 2018 

Draft St Lukes vision and values timeline Nov 18 v2 

DH reported that most of the information on the MAT conversion could be found in his 
report.  All information was being shared with parents, staff, etc., and questions and 
suggestions were being noted.  Everything was being published on the College website; 
there was a prominent banner on the Home page of the site where information and 
documentation can be accessed.  He stated that the Scheme of Delegation is now key, 
and also finances.  Meanwhile, he is meeting with the Heads of the other TW schools on a 
monthly basis and with Moira fortnightly.   

BB noted that some parents may find talk of a ‘significant change’ worrying, he suggested 
emphasising the ‘smooth transition’ which is what we are aiming to achieve. RM agreed 
stating that she had heard unfounded rumours, such as a planned change to the uniform 
and many parents were not looking at the website for updates.  Links to the website should 
be regularly advertised.  DH responded that the newsletter will do this and he will 
endeavour to ensure that they share the outcome of events in simple terms for parents 
and consider the balance between detail and simplicity.  AH suggested that it would be 
worthwhile being more active in driving traffic towards the website, leave the detail to 
the website.  DH stated that he would produce a ‘myth-buster’ to dispel any false rumours 
and explain what won’t change and what will as a result of converting to a MAT. 

ACTION: DH to produce a myth buster about changes to the College 
arising from the MAT conversion. 

 
7. Ofsted letter & SIP Report (S) 

Documents discussed: 
Principals Report to FG Dec 2018 

CDP Year 3 Dec Update (post OfSTED) - additions in red 
PP & Academic Aspiration 

DH stated that his report notes much of what has been done as a a result of the Ofsted 
Inspection.  He commented that the Inspection had not raised any issues not already 
known about which was gratifying.  Since then, the CDP has been updated to include 
Ofsted’s comments as well as how joining TWMAT will help achieve the necessary 
improvements and the next steps.  He warned that there is a chance that Ofsted will carry 
out a two day inspection of the College. 

LB challenged DH’s view of the College’s current standing, stating that both the Ofsted 
letter and the SIP suggested a less positive narrative than DH appears to be saying.  He 
asked whether improvements were being made quickly enough.  He considered the Ofsted 
view of the College was that it was good but declining.  He noted his frustration that, 
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despite the fact that everyone was doing the right things, improvement was not fast 
enough.  John Shears’ report stated the same. The impact of the CDP appeared to be 
minimal so far. 

DH reiterated that the SLT was fully aware of the weaknesses and are working to correct 
them.  He stated that the CDP notes all those weaknesses and Ofsted have stated that it 
contains everything required to make the necessary changes.  The TWMAT offers further 
capacity to make improvements and Moira Marder has stated that they are happy the SLT 
are doing the right things.  However, the speed of change will always be a frustration 
when endeavouring to make changes to a large school like St Luke’s with constrained 
resources. 

HJ stated that the Ofsted letter was clear about what should appear in the CDP and John 
Shears’ report had confirmed that the CDP was good but that it needed editing.  She 
suggested that the right hand column of the CDP could clearly explain the termly impact 
of actions taken.  KS responded that the CDP was a working document; it was amended 
on a weekly basis during management meetings then, at the end of each term, actions 
are assessed and evaluated to determine what is working and what is not.  Data such as 
TMG is used for measuring impact.  She listed the items that had been changed in answer 
to data from last term.  She used Attendance as an example of something that was in CDP 
but had since been deleted because it had been improved to above average. 

AH asked how the SLT assess whether the level of expectation of student work is 
being raised, or whether students are just coasting.  KS replied that they spend time 
looking at students’ work, concentrating on the learning rather than the teaching.  They 
observe how students are engaging in class, answering questions and are there examples 
of pride in their homework which evidences understanding. 

AH asked if all students and staff all clear about what is expected.  KS reported that 
the criteria have been revamped and staff have been consulted.  Students will not be 
allowed to cruise any longer, they will be expected to reach beyond expectation.  She 
noted that this will come as a surprise to students and their parents when they first see 
it.  Students will be instructed in active learning and will be getting knowledge organisers 
for each subject. 

BB noted that, when making classification changes, teachers needed to make sure that 
students don’t start comparing their work with the past and believe they are failing; they 
need to understand that its just that teachers are now demanding more.  He stated that 
he was glad the marking criteria used 4 options rather than an odd number so that a 
definite decision has to be made rather than just taking a middle of the road stance. 

DH reassured governors that everything was being put in place for this new classroom 
practice to happen, to monitor it and to improve.  He will also ensure that the College 
accesses every possible resource from TWMAT to help.  He suggested that he would also 
ask Moira Marder to review it over time, she will give external feedback about the impact. 

ACTION: DH to ask Moira Marder to give an external review of 
the new teaching practice. 

HJ suggested that the CDP needs to be explicit in stating Ofsted requirements about 
expectations, what students can achieve, their outcomes and plans for differentiated 
work for all different abilities.  DH stated that he would look at the CDP and endeavour 
to make the Ofsted comments more obvious. 

ACTION: DH to make Ofsted requirements explicit in CDP 
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AH suggested that evidence that students were being pushed or just coasting could be 
found from speaking to the students themselves and from looking at their work.  PT noted 
that she had done this during the recent History visit and had been told by the girls she 
spoke to that they were worried about the large amount of homework they were being 
given, evidencing that they were being stretched.  LB stated that the quality of teaching 
is dependent on the passion of the teacher.  KS responded that sometimes the outcomes 
did not equate to the passion.  She stated that Emma Britton was currently looking into a 
staff workload issue, trying to reduce the amount of time spent on other areas to increase 
lesson planning time. 

 
8. Curriculum (S) 

Documents discussed: 
Principals Report to FG Dec 2018 

CDP Year 3 Dec Update (post OfSTED) - additions in red 

LB noted the EBacc targets noted in the CDP, asking whether it would be better to 
put targets that would be more realistic to St Luke’s rather than government 
aspirations.  DH explained that targets were unquantifiable at the moment, they would 
be made on a year by year basis by cohort, with knowledge of the curriculum and 
consideration of proportion of mid and high ability students.  AH asked if there was an 
indicative range.  DH stated that there may be closer to the time.  HJ stated that there 
would be some indication of this year’s Y8 potential and suggested that it could be 
discussed at the next Learning Committee meeting in January. 

ACTION: EBacc to be added to the next Learning Committee 
Meeting in January 2019. 

HJ asked about the staffing and cost implications of the new curriculum, would there 
be the requirement for redundancies and also the balance between choice and 
guidance when it came to Options.  KS stated that all Y8 students got two free choices; 
the only subjects not free are Computer Science, Further Science and Triple Science, 
everything else is free to choose with slight variations.  There is guidance within subject, 
if a student is likely to struggle with a GCSE, then a vocational tech qualification may be 
considered. 

DH reiteretaded that the changes to the curriculum were to improve outcomes for 
students. He stated that there would be a change to staffing requirements and there could 
be redundancies but it’s too early to forecast ahead of choices being made. However, 
pressure in one area may be offset to some degree by teachers with a second subject. DH 
undertook to send AS a timeline of the Option Choices and preparation for next year’s 
curriculum to help the Resources Committee monitor the budget. 

ACTION: DH to send AS a timeline of the preparation for next 
year’s curriculum for budgeting purposes 

AS advised that the Resources Committee were working on a ‘Business as Usual’ basis in 
monitoring budgets until they had confirmation of any change: as soon as they have 
confirmation of changes of funds or options they will examine the potential financial 
implications.  However, he emphasised that whilst they must always monitor the financial 
situation, they must also be aware of the importance of student outcomes. 

ACTION: DH to send AS a timeline of the preparation for next 
year’s curriculum for budgeting purposes 
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9. Ethos (A) 
Documents discussed: 

Latest minutes in Ethos Nov 2018 folder 
UnLtd_StLukes_Vision&Values_V2.2 

JH reported that she, Hannah Talbot, Pete Norris and KS had been reviewing the College’s 
vision statement, values and ethos particularly its articulation of them.  The Ethos 
Committee had been looking at the matter with regard to making preparations for the 
next SIAMS inspection and had been in consultation in Ed Pawson of the diocese about it.  
His comment had been that, whilst the established vision statement ‘Success for All’ could 
be related back to a Christian ethos, it should be more overtly articulated and the 
committee felt that the ongoing transition to the TWMAT made the ideal opportunity for 
us to express the College vision and values more clearly.  Accordingly, they were proposing 
to change the vision statement to ‘Life to the Full’ with 5 values attached: 1. Building 
Respect, 2. Being Inclusive, 3. Giving Hope, 4. Achieve Your Best, 5. Taking Responsibility.  
This was not meant to be a radical change, just a clarity of expression, broadening the 
vision to holistic aspiration rather than just to educational achievement.   

PN added that the key thought behind the new vision and values was that to emphasise 
the things the College feels strongly about and incorporate an explicit Christian rationale. 
The vision and values will reflect the fact that St Luke’s is a completely open school and 
demonstrate to its students a whole way of living their lives. 

RS stated her approval of the new vision statement and the format, she agreed with the 
emphasis on the importance of the social, physical, etc. aspects of life at St Luke’s rather 
than just focusing on the academic.  She noted her concern that the spiritual and physical 
aspects of the College were being squeezed out recently by concerns about the 
curriculum, the curriculum must be buffered with these other things.  

KS added that the pursuit of educational achievement must be balanced with the 
principals of the vision and values.  The SLT must ensure that teachers give consideration 
of this when speaking to students. 

AS noted that the ethos of the College was raised frequently at the recent Parents 
Consultation Meeting, governors must ensure that it is never lost.  RS agreed stating that 
it must never just be words on a paper.  AH commented that the SLT and governors’ 
challenge will be to ensure the other aspects of college life are given approriate support 
and recognition: extensive College sports, the musical production, celebration events, 
and the reinstatement of Ten Tors show commitment to the ethos.  PN noted that his 
team were also involved in many pastoral interventions constantly working closely with 
students, although this work was not always seen. 

BB commended the authors for the use of the word ‘progression’ rather than ‘success’, 
and suggested that with that in mind, statement no.4 should be changed to ‘achieving’ 
rather than ‘achieve’ as it is allows for continued aspiration rather than a singular target. 

DH proposed that governors agree the revised vision and values document in principal and, 
with the exception of minor amendments, it should be progressed to the next stage.  JH 
seconded the motion and all agreed.  DECISION: Excepting minor amendments, 
governors agreed the revised articulation of the College vision and values. 

JH reported requested any further tweaks be emailed to herself or PN within the next two 
weeks.  The next stage would be to present the document to the staff, students and 
parents for consultation. 
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ACTION: Governors to email JH or PN with amendments to the 
revised Ethos & Vision document by Thursday 20th December. 

 
10. Learning (A) 

Documents discussed: 
Latest minutes in Learning Nov 2018 folder 

HJ had nothing to report from the Learning Committee Meetings aside from what was in 
the minutes, except to note that prior to the last meeting, Jon Lunn had delivered data 
training to governors.  She noted that it was a very useful piece of governor CPD.  DH 
asked the governors who had attended the training whether they would be happy to 
receive data presented in that format rather than in the format previously used. Governors 
agreed that they were happy to receive data in the new format. 

Regarding Governor Visits, HJ reported that the History Visit had been completed and a 
report written.  She was awaiting feedback from the SLT.  Next next term’s visits would 
be to the English Department and Middle Leaders. She was awaiting dates from Emma 
Britton for these visits and asked for volunteers. JH asked if there would be a structure 
for the visits.  HJ responded that there would be a programme, the focus would likely be 
Ofsted and CDP.  KS stated that she would like to suggest some questions to put to Middle 
Leaders and requested that this visit be swopped with the English visit to happen first in 
January.  HJ concurred and KS asked whether SL could also make this visit.  It was agreed 
that SL would advise some dates of availability and HJ and Emma Britton would fit the 
visit around her dates. 

ACTION: KS to suggest questions for the Middle Leaders visit 

ACTION: SL to advise availability for the visit during January  

 
11. Resources (A) 

Documents discussed: 
Latest minutes in Resources Nov 2018 folder 

AS reported that finances and the budget for the current year to the end of November 
remain on track.  There is expected to be an overspend on TA support but that is being 
carefully monitored.  Meanwhile, middle leaders and the Heads of Department are working 
hard to keep to their budgets.  The Resources Committee will continue to monitor 
everything with due diligence. 

Regarding FIPS, the expected response had only been received on the previous day.  They 
have promised to give the College a loan for the previous redundancies plus extra 
contingency support.  They are aware that this loan will only cover half of the deficit and 
will continue to review it. 

Mr Holt added that the process of academisation would have been hampered by the 
deficit, the loan will help smooth transition. 

 
12. Safeguarding (A) 

KG reported that she had recently carried out a further Safeguarding Central Register 
inspection and could confirm that that for the sample of staff chosen, the register was 
complete.  She reported that she was very happy with how well it has been managed by 
Bronia Burland.  She had received nothing of particular concern from Nick Murray. 
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13. Policies (P) 

Documents discussed: 
Children in Care Policy 

Tackling Extremism Policy 
Finance Policy 

Children in Care Policy: KS explained that the College has six registered children in care 
on its roll, five of whom are on site.   

KG noted the governors duties noted in the policy and asked how regularly they 
should expect to be kept informed about the College’s children in care.  KS responded 
that she would ensure that the data is included at the Learning Committee meetings along 
with PP students and Safeguarding. 

ACTION: KS to submit a report on Children in Care data to all 
future Learning Committee Meetings. 

AH proposed that the Children in Care policy be adopted by the governors.  KG seconded 
the motion and all agreed.  DECISION: The Children in Care Policy was ratified. 

Tackling Extremism Policy: There were no comments or issues regarding this policy.  KG 
proposed that governors ratify the policy, TC seconded the motion and all agreed.  
DECISION: The Tackling Extremism Policy was ratified for 2018/19. 

Finance Policy: There were no issues regarding this policy.  However it was noted that 
there were page number issues due to differences in computer hardware and software.  
BB noted that such issues would not occur if policies were sent as PDFs.  Furthermore, 
PDFs were equally accessible on tablets and phones.  It was agreed that in future all 
policies submitted for governor approval would be sent in this format.  AS proposed that 
the Finance Policy be ratified by governors, BB seconded the motion and all agreed.  
DECISION: The Finance Policy was ratified for 2018/19. 

ACTION: PL to send policies and other documentation to 
governors in a PDF format in future. 

ACTION: PL to send the policies to Bronia Burland for uploading 
to the College website. 

 
14.  Date of the next meeting (P) 

Thursday, 7th February 2019 at 6.00 pm 
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Actions raised at this meeting: 

• SLT to supply details on PP, attendance, etc. for the Governors’ Action Plan 
• SLT to supply a complete diary of College events at the beginning of each academic 

year. 
• Bronia Burland to send the Weekly Newsletter to governors as well as parents. 
• DH to publish a myth buster about changes to the College arising from the MAT 

conversion. 
• SLT to give details on PP, attendance, etc. for the Governors’ Action Plan 
• EBacc to be added to the next Learning Committee Meeting in January 2019. 
• DH to send AS a timeline of the preparations for next year’s curriculum for budgeting 

purposes 
• DH to ask Moira Marder to give an external review of the new teaching practice. 
• DH to make Ofsted requirements explicit in CDP 
• Governors to contact JH or PN with amendments to the revised Ethos & Vision 

document by Thursday 20th December 2018. 
• KS to suggest questions for the Middle Leaders visit 
• SL to advise her availability for the Middle Leaders visit during January  
• KS to submit a report on Children in Care data to all future Learning Committee 

Meetings. 
• PL to send policies and other documentation to governors in a PDF format in future. 
• PL to send all three policies to Bronia Burland for uploading to the College website 

and file away. 

 

 


