
IMS Consulting has completely upgraded its 
popular SCORE CHECK tool to reflect the 
major changes in CDP’s questions and scoring 
for 2018. Clients are now benefitting from pre-
submission checks that highlight weaknesses, 
errors and omissions in submissions as well as 
providing a predicted score.
One of the big criticisms of benchmarking and disclosure 
platforms is the lack of transparency regarding performance. 
Clients of IMS Consulting are frequently voicing their concerns 
about the weeks and months of effort that go in to completing 
a disclosure, only to receive a rating or score that is unexpected 
and unexplained. Some ratings systems are completely opaque. 
There is no explanation as to how a score was arrived at 
and no transparency of data. Others, such as CDP are much 
more accessible, at least in terms of the way a company’s 
performance, data or response is assessed. 

However, actually identifying gaps 
or weaknesses in your own 
response -and especially 
identifying where points 
are lost- requires much 
more granularity and 
analysis than is usually 
provided, either from a 
third-party partner 
or from the 
scoring teams 
themselves. 

That’s why IMS developed its own SCORE CHECK platform; to 
provide companies submitting to CDP with accurate guidance 
on where improvements can be made in a submission, and a 
predicted performance score.

IMS SCORE CHECK has been used successfully in 2018  
by clients in the following sectors:

1  Transport

2  Mining

3  Construction

4  Energy

5  Communication

6  Food and Beverage

7  Primary Materials

8  Timber

9  Real Estate

10  House Building

11  Hire Services

SCORE CHECK is one of a range of support options provided to 
clients for carbon disclosure. Even if you are preparing your own 
submission, or are working with a trusted third-party in 2018, you 
can still use SCORE CHECK to verify your CDP submission prior 
to uploading. The service will remain available until mid-August. 

For more details call Graham Sprigg on +44 (0)7785 921717  
or email graham.sprigg@imsplc.com 
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1. Purchased goods and services2. Capital goods
3. Fuel- and energy-related activities  (not included in scope 1 or scope 2)4. Upstream transportation and distribution5. Waste generated in operations6. Business travel
7. Employee commuting
8. Upstream leased assets
9. Downstream transportation and distribution10. Processing of sold products
  11. Use of sold products
    12. End-of-life treatment of sold products   13. Downstream leased assets     14. Franchises
     15.  Investments

Scope 3 category

 
To manage, 

first you have to 
measure. This is easier 

said than done for Scope 
3, so a detailed analysis of 

which of the 15 GHG Protocol 
categories contain most of 

your indirect emissions 
is necessary.

First and foremost, your company will need to have calculated its current 
carbon emissions in order to be able to set a Science Based Target.  
Therefore, making sure you have calculated your direct and indirect emissions 
is an important first step. If they have already been calculated, then carrying 
out a check, inventory or audit is a sensible approach to ensuring the data and 
calculations are all correct. The carbon footprint of your organisation will form 
the initial benchmark for your target, and therefore it’s important that it is as 
accurate and complete as possible.

The Science Based Target Initiative (SBTi) requires that companies with 
Scope 3 emissions greater than 40% of their overall carbon footprint also 
set a target for their Scope 3 emissions, and therefore understanding and 
calculating these, as well as Scope 1 and 2, is important.

Unless your business is very unusual, more than 40% of its 
emissions are likely to be Scope 3 and therefore you’ll have to take 
Scope 3 into account when developing your Science based Target.  

In IMS Consulting’s experience of developing and gaining 
approval for SBTs, we offer three pieces of advice:

1  DON’T PANIC!

2  Assess the importance of each of the 15 GHG Protocol 
categories logically and factually

3  Appreciate that any reduction in supplier or customer 
emissions will involve education, behavioural change and 
collaboration. So it’s important to include an aspect of 
education and communication in your future plans.

 
 
 
Next, understanding how ambitious to set your target based on 
what is achievable within the organisation is an important part 
of this initial process. Looking at the operational aspects of your 
business and the potential improvements will help you identify 
the opportunity for reduction. Key areas for improvement could 
be energy efficiency, behavioural changes or greening of the 
supply chain. 

Additionally, engaging with key decision makers within 
the organisation early on is key, as internal buy in and 
understanding of the Science Based Target and why it is 
important for the business will help drive the process. 

What is a science-based target?
A Greenhouse Gas (GHG) emission reduction target is 
considered science-based if it is set in line with the level of 
decarbonisation required to keep global temperature increase 
within 2ºC of pre-industrial levels.  

Science-based targets include a long-term vision, to help think 
in terms of reductions beyond the near-term e.g. exploiting new 
technologies, market offerings, and financing options.

The Science Based Targets initiative (SBTi) is a collaboration 
between UN Global Compact, World Resources Institute (WRI), 
CDP, and the World Wide Fund for Nature (WWF), which helps 
companies determine how much they must cut emissions to 
prevent the worst impacts of climate change.

Why are companies setting science-based 
targets?
The pressure is growing for organisations to develop ambitious 
emission reduction targets that are in line with what climate 
science tells us is needed to keep global warming to a 2ºC 
maximum.

One of the best ways that organisations can do this to set 
science-based carbon reduction targets (SBTs). These are 
considered more advanced and credible targets than those 
companies have been setting previously, which have generally 
not taken into account climate science and been shorter term. 

Who is setting science-based targets?
Over 100 global corporations are using science-based targets 
to align strategies with the Paris Agreement. Electrolux and 
L’Oreal are among the latest companies to set emissions 
targets. Companies span 23 countries, with USA, Japan and the 
UK in the lead. Key names include TESCO, Coca-Cola, DELL, 
P&G and Tetra Pak. Currently, it’s the big players and major 
multinationals primarily who are leading the way in setting 
Science Based Targets.

 

Science-based targets:  
what companies need to know

Science-based targets 
are using the best 

information available now 
to link business activities 

with targets to achieve the 
necessary reductions.

49-72%

In order to keep global 
temperature increase within 2ºC

WE MUST REDUCE 
annual emissions to

BELOW 2010 
LEVELS 

by 2050
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How can I identify the feasibility 
of setting and achieving a science-
based target within my business?
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Scope 3 Emissions.  
The elephant in the room.

In order to make any impact on emissions reduction, 
we need to consider the indirect emissions from suppliers 

and customers. Of course, this is where it gets very difficult 
very quickly. How can you measure, let alone manage the 
emissions resulting from the occupancy of an office block 

you’ve built, or the use of hair shampoo you’ve sold?  
Scope 3 emissions – from your value chain- are likely to 
be the largest part of your organisation’s overall carbon 

footprint, so to make any meaningful reduction 
to align with the 2ºC world, they need to  

be taken into consideration.

Over 400 companies have committed to 
establishing Science Based Targets for their 
own emissions as a follow-on from the 2015 

Paris Climate Conference (COP21).

However, only just over 100 of these 
organisations globally have had their targets 

approved by SBTI, so far. 
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There are a number of different 
approaches available within the Science 
Based Targets Initiative (SBTi).  
These fall into 3 main approaches:

Sectorial Decarbonisation Approach (SDA): 
The SDA divides a global carbon budget based on each 
sector’s projected level of economic activity and potential 
for emissions reductions.

Absolute Emissions Contraction Method: 
This method requires all companies to reduce absolute 
GHG emissions at the same rate for any given carbon 
emission budget.

Economic Based Approach: 
This method the total carbon budget is equated to global 
GDP and a company’s share of emissions is determined by 
its gross profit.

Assessing the best method for your business is key to 
the success of the programme, and therefore analysis 
should be done taking into account a number of areas 
such as business characteristics, the projected growth of 
the company and whether your business wants to set an 
intensity or absolute emissions reduction target.

In order to get your targets approved IMS would advise creating a checklist against all 
the criteria of the SBTi and ensure that the target(s) you have set meet all of these.

These include criteria such as the target year needing to be between 5 and 15 years ahead, ensuing a long-term trajectory for 
the business. Once you have done this you will need to apply direct to SBTi for validation. Once approved the target will be 
showcased on the SBT website and other key communications.

The following steps need to be carried 
out in order to calculate and confirm your 
business’s SBT:

1  Ensure the target is achievable in the short  
and long term

2  Select a baseline year and a target year

3  Calculate Scope 1 and 2 emissions, and screen  
Scope 3 categories

4  Develop a Scope 1 and 2 emissions SBT

5  Determine if a Scope 3 Target is necessary  
based on the 40% rule

6  Develop an action plan for meeting the proposed 
target

For more information on any of the above IMS will be 
more than happy to assist.
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What if my company falls 
within those sectors where 
it is not yet possible to gain 
SBTi approval?
SBTi has not yet released Scope 3 guidance 
for (eg) financial institutions, the oil and gas 
sector, and automotive manufacturers. 

Therefore, if your business falls under the above groups then 
you cannot have your SBTs formally validated. 

For businesses that fall into this category IMS would still 
recommend following the SBT approach to set Scope 1 and 
2 SBTs, and carrying out some work to gain a thorough 
understanding of your business’s Scope 3 emissions. 

For key corporate sustainability external benchmarks, such as 
CDP, having set SBTs, even if not having had them approved, 
will allow the business to gain recognition and credit within 
the scoring process. Furthermore, SBTi are looking to create 
guidance covering those sectors in the future, and therefore 
having set targets already your business will be ready to apply 
for approval right away, giving you some competitive advantage 
against your peer group.

How do I 
ensure that 
my business achieves its 
target once it has been set?
For meeting your targets, it will be important 
that you looked into the feasibility of them 
early on in the process, as suggested earlier 
on in this article. 

Sticking to your proposed action 
plan and frequently carrying out  
progress reports will be key. 

Should you be falling behind 
with your target, based on 
unforeseeable business changes 
or current emissions reduction 
initiatives not meeting projected 
carbon savings, there are a number of areas within your 
business that you can look at in order to achieve additional 
wins. These include looking at your supply chain, your energy 
supply, energy efficiency improvements, behavioural changes 
and improving internal communications.

Challenge: Morgan Sindall Group, one of the UK’s largest 
construction and infrastructure companies, wanted to gain 
approval for science-based targets, including complex Scope 
3 GHG emissions, to drive emissions reductions within the 
business, and to show their ongoing commitment to being a 
responsible business. At the outset of this process,  the client 
had assessed  Scope 3 emissions on a limited basis. IMS worked 
closely with the carbon team at Morgan Sindall Group to agree 
the appropriate methodology, assess the impact of Scope 3 
emissions across all of the companies’ divisions for each of the 
15 GHG categories and develop a submission that was put to 
the Science Based Targets Initiative (SBTI).

Because no other UK construction companies had submitted, 
or had approved, Science Based Targets, Morgan Sindall Group 
and IMS were very much setting the bar for Scope 3, both with 
the SBTI and the industry peers.

Sticking to your 
proposed action 

plan and frequently 
carrying out 

progress reports 
will be key 

How do I identify 
and target the right 
approach for my 
business?

How do I get the targets approved 
once they have been set?

How do I calculate 
and confirm my 
business’s science-
based target?

?

?

?

CASE STUDY: 
Morgan Sindall Group

SOLUTION:
IMS helped Morgan Sindall Group model Scope 1 and Scope 
2 GHG emissions using the SDA (Sectoral Decarbonisation 
Approach); and screened and estimated Scope 3 
emissions for 15 categories using a combination of activity, 
benchmark, and annual spend data. 

OUTCOME:

Successful SBT submission and approval. 
Morgan Sindall Group is the first amongst its industry peers, 
and one of only three construction companies globally, 
to adopt and gain approval for long-term greenhouse gas 
(GHG) emissions reduction targets.



The CDP season is in full swing and IMS is currently working with 
clients in countries as far apart geographically as North America, 
South Africa, France and Finland; as well as the UK of course.

This year has seen some fundamental changes in the way 
companies are expected to disclose. The question sets have 
changed, allocation of scoring is different and sector-specific 
questions have been included for the first time. As a result, the 
online platform presumably required some significant upgrades. 
This has led to delays in opening the portal for uploads and the 
deadline for submissions has now been extended again, this 
time to mid-August. However, unofficially some companies are 
already being granted further extensions, particularly because 
the new deadline falls right in the middle of the holiday season 
for much of Europe.

The outcome of the changes to questions and scoring is 
going to be interesting. As a carbon consultancy working 
with a number of clients in the B, A- and A (Management and 
Leadership) levels IMS has seen a number of examples where 
the new questions are open to different interpretation, and 
therefore potentially variance in scoring.

Generally, the move towards closer alignment with TCFD is 
welcomed and the interest levels being shown by CFOs in client 
companies seems to be on the rise.  However, the physical 
problems with uploading, losing the functionality to transfer 
data on the portal from last year’s submission to this year’s, and 
delays in the upload date are causing issues for 
some companies.

Graham Sprigg, Founder, IMS Consulting

Changes to CDP 
Disclosures 
Announced
With the 2018 CDP questionnaires now released and the 
CDP deadlines fast approaching, now is the time to start 
preparing for the significant changes required in the 2018 
response.

2017 results show that contribution to CDP has remained 
strong with a total of over 5,600 organisations responding. 
The scores generally highlight increased corporate 
transparency and measurement of environmental action 
across the board, with the number of companies reporting 
to CDP’s investor programme rising by 33% since 2013. 
2017 also saw an impressive number of companies meet 
CDP’s A-list criteria, showing themselves to be businesses 
leading in environmental performance. In total 160 met 
this criteria, with 120 A-list investor response companies 
(including Landsec, BT Group, Diageo Plc and J Sainsbury 
Plc), 74 companies that made the water A-list (including 
AstraZeneca, Coca-Cola and Samsung) and 6 companies 
that made the Forest A-list (included Unilever, L’Oreal and 
TETRAPAK). These results are particularly impressive 
given CDP’s 2017’s A-list bar was set higher than in previous 
years, making the top spot more competitive than before.

There have been several key events this year that have 
increased the prevalence of responsible investment. 
The chief executive of BlackRock wrote a letter to the 
world’s largest public companies telling them they need to 
contribute to society to receive his firm’s support. Further 
to this the 225 global investors with more than $26.3 
trillion in assets under management pledged at the One 
Planet Summit to step up engagement with the 100 most 
carbon-intensive firms. These measures, amongst others, 
have assisted further momentum, thus increasing the 
importance of frameworks such as the CDP to meet these 
investors’ requirements in 2018 and beyond.

For any further questions or assistance in working towards your 2018 CDP submission  
please get in touch and IMS will be more than happy to help.

In our last edition we published a comprehensive guide to Changes to CDP Disclosures.  
This is reprinted here, for those readers who didn’t see this....

REPRINTED ARTICLE:CDP ROUND UP: 
A personal 
view from the 
experiences of 
IMS clients
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The changes for this year’s response have been underpinned 
by two main principles; to provide investors and other 
data users with impactful data, and to drive improved 
environmental stewardship. Of all the changes the 
most significant is the alignment of the Climate Change 
questionnaire to the new recommendations set out by the 
G20 Financial Stability Board’s Task Force on Climate-
Related Financial Disclosures (TCFD). The aim of these 
recommendations is to help companies understand what 
financial markets want from their disclosure, allowing for a 
closer alignment of disclosures to investors’ needs. The four 
areas of focus are Metrics and Targets, Governance, Strategy, 
and Risk Management.

The second main change is the introduction of sectorisation 
to ensure the inclusion and integration of sector-specific 
questions, responses and guidance for high impact sectors.  
The sectors to receive a dedicated questionnaire are 
Agriculture (Food, Beverage and Tobacco, Agricultural 
Commodities and Paper and Forestry), Energy (Oil and Gas, 
Coal and Electric Utilities), Materials (Metals and Mining, 
Chemicals, Cement and Steel) and Transport (Transport 
Services and Transport Vehicle Manufacturers). Companies 
that fall outside of these sectors will continue to fill out a 
general questionnaire, although it is likely that further sectors 
will be introduced in 2019. Categorisation of companies will 
be done through the new CDP activity classification system 
framework.

Other changes include a new question flow (Governance, 
Risks and Opportunities and Strategy are now at the front of 
the questionnaire, with new sections on the ‘Price of Carbon’). 
There has also been work to further align the questionnaire to 
DJSI, SASB, GRI and the SDGs. 

Details of changes for the specific questionnaires are 
highlighted below: 

Climate Change Questionnaire – alignment to TCFD 
recommendations, 27 new questions added focusing 
in on carbon pricing, climate scenario analysis and risk 
assessment integration.

Forest Questionnaire – there are a number of new 
questions regarding organisations’ governance and 
strategy for using forest risk commodities. Questions 
cover reporting of progress on verification and 
monitoring.

Water Questionnaire – alignment to TCFD and the 
introduction of sector specific questions

Supply Chain Questionnaire – this questionnaire is the 
one with least changes from the previous year, with 
restructuring of some of the questions.

With the full 2018 questionnaire now publically available 
you can view it by going to the CDP website and clicking on 
the guidance and questionnaires section. The guidance and 
scoring methodology for this year has not yet been released 
by CDP but is currently due to go live towards the end of this 
month.

Also, it’s important to be aware of the new timelines and 
deadlines as these have also changed for 2018. The below 
dates highlight the important milestones to be aware of:

April – access to the new Online Response System (ORS) 
31st July – Climate Change, Water and Forest questionnaires 
deadline 
16th August – Supply Chain questionnaire deadline 
October – 2018 results published

DEADLINE UPDATE. Since this article was originally published, further extensions have been announced to the 
submission deadlines, by CDP. This is due to access to the new ORS system not being available as originally scheduled 
in April. At the time of writing, the new submission deadline for Climate Change, Water and Forest questionnaires is 16th 
August and end of August for Supply Chain. We suggest you check the CDP website for further updates.
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To help improve the understanding of carbon disclosures, IMS has produced a series of 15 short 
videos covering topics ranging from Science Based Targets Explained to Market-based or  
Location-based Emissions Factors. Each video features one of IMS Consulting’s carbon experts, 
providing a quick overview of what’s important. View the videos at: https://www.imsplc.com/videos 

If there are other subjects you’d like us to cover in future clips, please email kelly.wild@imsplc.com 
with your suggestions.

VIDEO WATCH



CARBON UPDATE is brought to you by IMS Consulting (Europe) Ltd
IMS provides sustainability strategy, disclosure, engagement and communications services to companies and organisations across Europe. 

An Accredited Provider for CDP, IMS works with clients to help improve the understanding of carbon disclosure and the importance of good reporting.  
By building the business case for better carbon management, IMS helps your business become more responsible, resilient and sustainable.

IMS Consulting
We’re here to help you think differently 
about Carbon Management

Our team has many years of experience 
in carbon accounting, natural capital, and 
greenhouse gas (GHG) emission reduction 
targets and strategy. 
We understand carbon management and reporting well, and 
have had a long relationship with companies across Europe and 
farther afield, who are serious about their carbon commitment. 
Clients we have assisted with CDP submissions include; 
Klépierre, Morgan Sindall Group, Saint-Gobain, Stora Enso, 
Michelin, Bouygues, Murphy Group, Skanska and SAB Miller. We 
have supported all these companies with their CDP submissions 
(Climate, Water and Forest) over several years, as well as 
providing reporting and strategic sustainability consulting. 
Working closely with clients we have helped all of them to 
improve their scores and are proud to include several “A” and 
“A-“ rated businesses among them.

IMS Consulting has delivered Science Based Targets for clients 
in Scandinavia and Europe, working to achieve approved targets 
recognised by the Science Based Targets Initiative.

We believe in thinking deeply, generating 
ideas and driving solutions. We always 
deliver and will fulfil, more likely exceed 
your expectations.
We don’t ask easy questions;  
we look for the hard ones.

For us sustainability 
is about creating 
business that thrive 
and prosper in an 
ever competitive 
world with ever 
diminishing 
resources. At IMS 
this means securing 
your long-term 
success across all 
elements of operations; 
social, financial and 
environmental. 

Costs, stakeholders and regulatory demands can drain your 
business but at IMS we help you manage these pressures; 
changing costs into resources and challenges into opportunities.

We work with companies throughout Europe and North 
America, helping you to better understand carbon reporting 
and disclosure by applying our proprietary predicted scoring 
process. If you are looking for some help with your CDP 
submission  or setting SBTs this year, give us a call to book your 
no obligation discussion with our team of carbon specialists who 
will support you through the submission process. 

UK, Europe, North America:  
Contact Kelly on: kelly.wild@imsplc.com  
or call +44 (0)117 905 5050

French Office: 
Contact Anna on: anna.leccia@imsplc.com 
or call +33 (0) 1 53 32 17 44

IMS Consulting (Europe) Ltd  

Offices in UK and France 

info@imsplc.com  |  www.imsplc.com

@imsconsulting

IMS Consulting (Europe) Ltd
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I have known Graham 
for more than 20 years and he 

has always been able to provide me 
with excellent insights into emerging 
sustainability issues and advice on 

communication and stakeholder work.  
We worked very closely with IMS’ CDP carbon 

team and we have always received an excellent 
support from them. And that is why we 

continue to work with IMS for years.

Noel Morrin, Executive Vice  
President Sustainability,  

Stora Enso

What 
people say 
about us

IMS helps innovators 
and leaders achieve positive 

sustainable change in their own 
organisations and wider society.

We provoke, challenge and inspire people 
and businesses to aim high - by guiding, 

advising and educating.

IMS is a trusted partner, wherever 
there is a business case for positive 

and responsible change.


