
With the 2018 CDP questionnaires now released and the CDP 
deadlines fast approaching, now is the time to start preparing 
for the significant changes required in the 2018 response.

2017 results show that contribution to CDP has remained strong 
with a total of over 5,600 organisations responding. The scores 
generally highlight increased corporate transparency and 
measurement of environmental action across the board, with the 
number of companies reporting to CDP’s investor programme 
rising by 33% since 2013. 2017 also saw an impressive number of 
companies meet CDP’s A-list criteria, showing themselves to be 
businesses leading in environmental performance. In total 160 
met this criteria, with 120 A-list investor response companies 
(including Landsec, BT Group, Diageo Plc and J Sainsbury Plc), 
74 companies that made the water A-list (including AstraZeneca, 
Coca-Cola and Samsung) and 6 companies that made the Forest 
A-list (included Unilever, L’Oreal and TETRAPAK). These results 
are particularly impressive given CDP’s 2017’s A-list bar was 
set higher than in previous years, making the top spot more 
competitive than before.

There have been several key events this year that have 
increased the prevalence of responsible investment. The chief 
executive of BlackRock wrote a letter to the world’s largest 
public companies telling them they need to contribute to 
society to receive his firm’s support. Further to this the 225 
global investors with more than $26.3 trillion in assets under 
management pledged at the One Planet Summit to step up 
engagement with the 100 most carbon-intensive firms. These 
measures, amongst others, have assisted further momentum, 
thus increasing the importance of frameworks such as the CDP 
to meet these investors’ requirements in 2018 and beyond.

The changes for this year’s response have been underpinned 
by two main principles; to provide investors and other data 
users with impactful data, and to drive improved environmental 
stewardship. Of all the changes the most significant is the 
alignment of the Climate Change questionnaire to the new 
recommendations set out by the G20 Financial Stability Board’s 
Task Force on Climate-Related Financial Disclosures (TCFD). 
The aim of these recommendations is to help companies 
understand what financial markets want from their disclosure, 
allowing for a closer alignment of disclosures to investors’ 
needs. The four areas of focus are Metrics and Targets, 
Governance, Strategy, and Risk Management.

The second main change is the introduction of sectorisation 
to ensure the inclusion and integration of sector-specific 
questions, responses and guidance for high impact sectors.  

The sectors to receive a dedicated questionnaire are 
Agriculture (Food, Beverage and Tobacco, Agricultural 
Commodities and Paper and Forestry), Energy (Oil and Gas, 
Coal and Electric Utilities), Materials (Metals and Mining, 
Chemicals, Cement and Steel) and Transport (Transport 
Services and Transport Vehicle Manufacturers). Companies that 
fall outside of these sectors will continue to fill out a general 
questionnaire, although it is likely that further sectors will be 
introduced in 2019. Categorisation of companies will be done 
through the new CDP activity classification system framework.

Other changes include a new question flow (Governance, Risks 
and Opportunities and Strategy are now at the front of the 
questionnaire, with new sections on the ‘Price of Carbon’). There 
has also been work to further align the questionnaire to DJSI, 
SASB, GRI and the SDGs. Details of changes for the specific 
questionnaires are highlighted below: 

Climate Change Questionnaire – alignment to TCFD 
recommendations, 27 new questions added focusing 
in on carbon pricing, climate scenario analysis and risk 
assessment integration.

Forest Questionnaire – there are a number of new questions 
regarding organisations’ governance and strategy for using 
forest risk commodities. Questions cover reporting of 
progress on verification and monitoring.

Water Questionnaire – alignment to TCFD and the 
introduction of sector specific questions

Supply Chain Questionnaire – this questionnaire is the 
one with least changes from the previous year, with 
restructuring of some of the questions.

With the full 2018 questionnaire now publically available you 
can view it by going to the CDP website and clicking on the 
guidance and questionnaires section. The guidance and scoring 
methodology for this year has not yet been released by CDP but 
is currently due to go live towards the end of this month.

Also, it’s important to be aware of the new timelines and 
deadlines as these have also changed for 2018. The below dates 
highlight the important milestones to be aware of:

April – access to the new Online Response System (ORS) 
31st July – Climate Change, Water and Forest questionnaires 
deadline 
16th August – Supply Chain questionnaire deadline 
October – 2018 results published

CARBON UPDATE

For any further questions or assistance in working towards your 2018 CDP 
submission please get in touch and IMS will be more than happy to help.
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Changes to CDP Disclosures Announced



The Science Based Targets initiative (SBTI) is a collaboration 
between CDP, UN Global Compact, World Resources Institute 
(WRI) and the World Wide Fund for Nature (WWF), which helps 
companies determine how much they must cut emissions to 
prevent the worst impacts of climate change.

SBTs were established to meet emission targets agreed at 
COP21. Targets adopted by companies to reduce greenhouse 
gas (GHG) emissions are considered “science-based” if they are 
in line with the level of decarbonization required to keep global 
temperature increase below 2oC compared to pre- industrial 
temperatures, as described in the Fifth Assessment Report of 
the Intergovernmental Panel on Climate Change (IPCC AR5).

The work that IMS Consulting is undertaking on SBTs for 
clients across Europe, suggests that the real elephant in the 
room is Scope 3 emissions. According to the Greenhouse Gas 
Protocol, which is currently the most widely-used international 
accounting tool for GHGs, greenhouse gas emissions are 
grouped into three categories. Scope 1 and 2 cover direct 
emissions sources (such as fuel used in company vehicles and 
purchased electricity), whereas Scope 3 emissions cover all 
indirect emissions due to the activities of an organization. This 
brings into play your supply chain and the emissions relating to 
goods and materials your organisation has purchased, as well as 
your own products in use. As a result, and because a company 
seldom has much control over how its products are ultimately 
used, Scope 3 emissions can be extremely difficult to identify 
and evaluate. 

So far over 300 companies have committed to establishing 
Science Based Targets for their own emissions as a follow-on 
from COP21. However, less than 100 organisations globally have 
so far submitted and had their targets approved by SBTI.

World’s leading companies sign up 
to Science Based Targets (SBTs)

300
companies have so far 

committed to establishing 
Science Based Targets for  

their own emissions
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According to the SBTI, the transition to 
a low-carbon economy is underway and 
accelerating globally. They give several 
reasons for adopting SBTs.

Strengthen investor confidence and credibility.  
Companies that take a leadership position on climate 
bolster their credibility and reputation among stakeholders, 
including investors, customers, employees, policy makers 
and environmental groups. Approximately half of the 
consumers worldwide believe climate change will have 
a negative effect on their own lives, and 65% agree that 
human activity is responsible for climate change.

Improve profitability and competitiveness.  
Setting ambitious targets now ensures a lean, efficient, 
and durable company in a future where resources become 
increasingly more expensive – particularly resources 
derived from fossil fuels. Rising prices of raw materials can 
mean the difference between profit and loss.

Increase innovation.  
The transition to a low-carbon economy will catalyze the 
development of new technologies and operational practices. 
The companies that set ambitious targets will lead 
innovation and transformation tomorrow.

Reduce regulatory uncertainty.  
Taking ambitious action now helps companies stay ahead 
of future policies and regulations to limit GHG emissions. 
Companies that are seen as leaders are better able to 
influence policy makers and help shape developing 
legislation.

There is no doubt that the requirements on businesses to 
set their SBTs will increase rapidly. IMS is already finding 
that there is much work to be done to take a business from 
the commitment to targets approval. 

Subject matter experts from IMS Consulting are currently 
working with companies across Europe, to help them set 
their SBTs and get them approved. 

More information is available in our white paper which you 
can request by emailing Zuzanna.ratkowska@imsplc.com.



Carbon News

What is PAS 2080 and how can it help 
companies manage their carbon emissions?
Borne out of the Infrastructure Carbon Review 2013, PAS 2080 
is the first infrastructure carbon management standard of its 
kind for the construction industry. It focuses on how carbon 
management is implemented when delivering an asset or 
programme of work. It also gives guidance to members of the 
supply chain to collectively and systematically make the best 
effort to reduce carbon.

PAS 2080 was commissioned by the Green Construction Board 
and created so that companies not only reduce their carbon, 
but also reduce their costs. Therefore, taking on PAS2080 
is of economic as well as environmental value and leads to 
differentiation in the market place. 

For reference, PAS 2080 can be easily compared to the Royal 
Institution of Chartered Surveyors (RICS) Whole Life Carbon 
Assessment for the Built Environment. Amongst other things, 
these standards both share the modular approach to the life 
cycle stages. Elements of PAS 2080, such as quantification and 
target setting, can incorporate company data used for their own 
organisational carbon management processes and other carbon 
calculation and management mechanisms such as PAS 2050, 
Greenhouse Gas (GHG) Protocol Product Standard, Carbon 
Emissions Measurement and Reduction Scheme (CEMARS) and 
Science Based Targets (SBTs). 

PAS 2080 involves quantifying the sum of carbon over the 
entire life cycle either by calculating capital, operation and 
user carbon or by calculating whole life carbon (before use, use 
and end of life). This data is then put into an equation which 
multiplies activity data by GHG emission factor resulting in 

Carbon (inclusive of all Greenhouse Gases) in tonnes of CO2 
equivalent (tCO2e). Baselines and reduction targets are also to 
be set by the asset owner or manager and complied with by the 
supply chain members. 

The key to successful PAS 2080 implementation for a project 
is to start early, particularly at the planning and design stages, 
even if data is still a little inaccurate. The circular processes of 
continual improvement, reporting and monitoring mean that 
relevant company data will be constantly growing and changing, 
showing where improvements in carbon reduction targets and 
cost savings can be made. Anglian Water, Mott MacDonald and 
Skanska are exemplary in successfully implementing PAS 2080.

PAS 2080 can be applied to either individual projects or 
implemented company wide as an ongoing integrated 
protocol. According to Institute of Environmental Management 
and Assessment (IEMA), PAS 2080 can be integrated 
into Environmental Assessments (EA). Further, it can be 
implemented at any level of the supply chain (Asset owner/
manager, designer, constructor or supplier). That said, it 
is imperative that there is an agreement to implement it 
within the relevant supply chain, otherwise it can become a 
painful and slow process. PAS 2080 is also a supplementary 
support to compliance with Building Research Establishment 
Environmental Assessment Method (BREEAM) and CEEQUAL 
(the evidence-based sustainability assessment, rating and 
awards scheme) standards.

Advising on PAS is a part of IMS Consulting’s carbon 
management and reporting service. We help businesses 
understand, apply and benefit from the standard. 

If you need any advice on how PAS 2080 can be applicable to 
your business, contact Katie at Katie.fremantle@imsplc.com.
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FEBRUARY

Organisations will be notified 
of the specific sector and program 

questionnaire(s) they need to 
complete for requesting investors.

Comprehensive details of changes 
to the CDP questionnaires from 

2017 to 2018 will be shared.

 
JULY

Responses to investor 
requests will need to be 

submitted by July 31, 2018 
to be automatically eligible 
for scoring and inclusion 

in CDP reports (where 
applicable).

APRIL
IMS Consulting’s Score 

Checking will be carried out on 
all 2017 submissions, with advice on 

improvements for 2018.

Access will be provided to CDP’s  
new disclosure platform.

Some organisations will be asked to 
provide additional information to their 

customers that are members 
of CDP’s supply chain 

program.

 
END OF 
MARCH

Guidance and scoring 
methodologies should  

be available  
from CDP  

AUGUST
Responses to supply 
chain requests must  

be submitted by 
August 16, 2018.

Key Dates



Carbon pricing more effective 
than renewable energy subsidies
The London’s School of Economics’ (LSE) 
Grantham Research Institute on Climate 
Change and the Environment recently 
published the results of their year long study 
on transitioning to a low carbon economy. 
This was funded by Norwegian state-owned hydropower 
specialists Statkraft, Europe’s largest generator of renewable 
energy.

The report has established that in order to drive 
decarbonisation, the EU member states should put a greater 
influence on developing effective carbon pricing mechanisms, 
rather than focusing on delivering subsidies for renewable 
electricity. 

According to London School of Economics (LSE),  
there are three main headlines of the report:

• Carbon pricing reduces power sector emissions cost-
effectively and is distributionally more equitable for 
producers than its alternatives.

• The credibility of efforts to decarbonise electricity varies 
across EU member states and needs to be improved, 
including through better and more coherent policies.

• Public opposition to carbon pricing through taxes on  
non-EU emissions trading system sectors can be avoided  
if tailored design and communication are employed.

Although the EU is currently on track to meet its 2020 
emissions targets, it will need to introduce stronger policies 
to meet its 2030 target of cutting annual emissions by 40% 
from 1990 levels. The report concludes that EU member states 
will “need to strengthen their policy and legislation, join up 
climate and energy policies and ensure government action is 
scrutinised by independent bodies”.

Carbon taxes are likely to encounter public opposition. 
The research recommends that policy-makers should 
phase them in by firstly introducing them at a low rate with 
commitment measures to increase them over time, as well as 
by implementing trial periods. Public acceptance can also be 
increased by designating tax revenues for projects to reduce 
greenhouse gas emissions and by reducing the burden placed 
by carbon tax on the poorest families.
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Five key reports have been produced,  
and are available free of charge, as an 
output of the programme.

Credible, effective and publicly acceptable policies  
to decarbonise the European Union: Final report 
This is the programme’s main report, summarising  
key analysis, conclusions and recommendations for 
decision-makers.

Decarbonising the European Union credibly, effectively 
and acceptably 
This brief is an 8-page condensed version of the above 
report.

The credibility of the European Union’s efforts to 
decarbonise the power sector 
This report assesses the degree of likelihood that EU 
member states will keep their promises to implement  
their announced pledges or policies for decarbonising  
the power sector.

How to make carbon taxes more acceptable 
This report looks at the public acceptability of carbon  
taxes on sectors outside the EU ETS, identifying challenges 
and practical ways to increase acceptability.

Energy policy and the power sector in the long run 
This working paper simulates the distributional impacts  
of alternative carbon emission reduction policies on  
power producers.

What does it mean for your business? 
Transition to a low-carbon economy should be a top priority 
for businesses. IMS is experienced in advising clients on 
how to lower their carbon emissions. We can help you 
develop the right strategy and effectively reduce the costs 
to your business, as we have done for many of our clients 
throughout Europe.



Forthcoming Roundtable
Would you like to know a bit more about 
SBTs, sustainability and materiality? 

Following the success of our last event, IMS 
is organising another roundtable which will take 
place this May and cover the following topics:

Setting and achieving Science Based Targets

Making Carbon understandable – changing behaviours

What stakeholders want: the issues that matter and the latest 
trends in materiality

Who should attend? Senior Sustainability and Corporate Responsibility 
professionals with an interest to make carbon management and 
reporting more relevant to business performance.

If you are interested in joining the event or want to fi nd out more, 
please email Zuzanna at Zuzanna.ratkowska@imsplc.com 

Our previous roundtable
Last year, sustainability leaders from the UK and France gathered 
in London for the IMS Roundtable to learn, debate and share the 
best practice. The Roundtable focused on carbon management and 
disclosure and provided expert guidance on Scope 3 emissions and 
Science Based Targets (SBTs).

Our Events

Profile on…
Andrew Prosser
Carbon Specialist at IMS Consulting
Andrew is an expert in carbon accounting, natural 
capital, and greenhouse gas (GHG) emission 
reduction targets and strategy. He has worked in the 
sustainability fi eld for nearly twenty years. Andrew’s 
international experience covers hundreds of GHG 
emission assessments, product lifecycle, energy, waste, 
and water footprints, for complex global supply chains, 
and across a wide range of business sectors. His clients 
have included SAB Miller, Next, PZ Cussons, Vodafone, 
Oki, PureCircle, Crest Nicholson, Cemex, The Economist 
Group, Khazanah Nasional, and JP Morgan.

Andrew’s business background is in marketing, 
innovation and supply chain management. He was a 
visiting CPD course tutor at Oxford University for six 
years; and also advises companies on the responsible 
supply chain, energy and resource effi ciency, 
technology commercialisation, and market growth 
from more sustainable products and services.

Andrew started his career in international marketing 
and supply chain management, after completing 
industrial placements with BP and fi nance and 
marketing internships in Ghana and Germany. He 
worked for fi ve years as marketing manager, household 
appliances, for REHAU, Europe’s largest polymer 
engineering company. As an innovation consultant, he 
led the UK Government SMMT ‘Into Volume Supply’ 
industry programme and supported the early stage 
commercialisation of environmental technologies. In 
2008, he joined Camco (now Verco), where he led the 
ECCM carbon accounting team, and provided supply 
chain and climate change strategy support to FTSE 
listed and Global 500 companies. 

Andrew is a BSc (Hons) graduate of Cass Business 
School, City, University of London, where he 
specialised in marketing and corporate fi nance. He 
also holds Diplomas from the Chartered Institute 
of Marketing and Market Research Society;  and an 
Advanced Diploma in Environmental Conservation 
(P/T), with distinction, from Oxford University. He is 
also a CT trained Product Footprint Expert. He is also 
Vice Chair of the Oxford European Association, set-up 
by Oxford City Council in 2016. 

“I like making sustainability happen. Whether it’s in a 
large business, across a supply chain, or at a personal 
level. Apart from that, my interests include history and 
sports such as hiking, 6 a-side football, and tennis. In 
the past I’ve also coached a Girls’ football team!”
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It was a 
great day and we 

have learnt a lot about Scope 3 
emissions and Science Based Targets 
on which, as a part of Morgan Sindall 

Group, we have done a lot of work with IMS. 
The meeting clarifi ed how SBT fi ts into the CDP 

process. We also had a chance to connect with an 
amazing group of people who have done a lot of 

diff erent projects on Scope 3 emissions and shared 
some great examples and insights that will help us 

prepare our future submissions. It was an extremely 
useful meeting. I’m looking forward to next one.

Camilla Read, Environmental
 and Sustainability Manager, 
Overbury and Morgan Lovell



In the world of the Paris Accord on climate 
change, carbon is a business issue that will 
become increasingly diffi cult to avoid.
In addition to the targets governments around the world are 
imposing in the wake of Paris, there is growing pressure from 
investors and regulators for companies to disclose their carbon 
emissions, while consumers are also more interested in the 
environmental credentials of the companies they buy from.

This, in turn, has led to initiatives such as CDP, Science 
Based Targets and the RE100, which has encouraged more 
than 100 of the world’s largest businesses to commit to 100% 
renewable energy.

All of these issues are fi ltering down the supply chain, making 
it crucial for companies of all sizes and in all sectors to have an 
insight into the amount of carbon they are emitting and how 
they can profi t from reducing it.

But equally, cutting carbon is becoming the business-savvy 
thing to do. There is a lot of focus in the media on the cost of 
green measures, and very little on the benefi ts.

Becoming more energy effi cient, for example, is often a quick, 
easy and cheap way to cut energy bills with many measures 
paying back their investment within two years. Meanwhile, the 
companies committing to procuring all their electricity from 
renewable sources are doing so in part because the costs of 
renewables are falling rapidly and using clean energy removes 
the risk of price volatility.

There is a reputational benefi t too, but the most important 
factor is that switching to renewables is now not just perfectly 
feasible but a sensible business decision. And the more 
companies that make the switch, the more widespread and 
cheap renewables become.

In the next few years, the focus of the government will switch 
to cutting emissions in transport and heat, where progress 
is lagging behind the electricity sector and where there is, 
therefore, a real opportunity to get ahead of the game. With the 
energy storage market set to surge in the years to come, the 
entire energy system will become increasingly electric.

Moving to a low-carbon transport fl eet will leave companies 
better prepared for recently-introduced measures such as 
increased charges on diesel vehicles and the move to phase out 
the sale of internal combustion engine vehicles by 2040. Such 
a move was simply unthinkable as recently as last year – who 
knows when something similar will happen in the heating sector?

The journey to a low-carbon economy will be uneven, beset with 
obstacles and unexpected changes – but it will happen, so it 
pays to be as prepared as you can.

CARBON – 
part of your Licence to Operate

There is growing 
pressure from investors 

and regulators for 
companies to disclose 
their carbon emissions.
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Cutting carbon 
is becoming the 
business-savvy 

thing to do.
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Our team has many years of experience in carbon accounting, natural 
capital, and greenhouse gas (GHG) emission reduction targets and strategy. 
We are specialists in various areas of sustainability including product lifecycle, energy, waste, and water 
footprints, for complex global supply chains, and across a wide range of business sectors. Planning and 
strategy are essential for all projects and we think deeply about the best options for your business.

We believe in thinking deeply, generating ideas and driving solutions. 
We always deliver and will fulfi l, more likely exceed your expectations.
We don’t ask easy questions; we look for the hard ones.

For us sustainability is about creating business that thrive and prosper in an ever competitive world with ever 
diminishing resources. At IMS this means securing your long-term success across all elements of operations; 
social, fi nancial and environmental. 

Costs, stakeholders and regulatory demands can drain your business but at IMS we help you manage these 
pressures; changing costs into resources and challenges into opportunities.

About IMS Consulting
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IMS helps innovators 
and leaders achieve positive 

sustainable change in their own 
organisations and wider society.

We provoke, challenge and inspire people 
and businesses to aim high - by guiding, 

advising and educating.

IMS is a trusted partner, wherever there 
is a business case for positive and 

responsible change.

I have known Graham 
for more than 20 years and he 

has always been able to provide me 
with excellent insights into emerging 
sustainability issues and advice on 

communication and stakeholder work. We 
worked very closely with IMS’ CDP carbon 

team and we have always received an 
excellent support from them. And that is why 

we continue to work with IMS for years.

Noel Morrin, Executive Vice 
President Sustainability, 

Stora Enso

for more than 20 years and he 

What 
people say 
about us



CARBON UPDATE is brought to you by IMS Consulting (Europe) Ltd
IMS provides sustainability strategy, disclosure, engagement and communications services to companies and organisations across Europe. 

An Accredited Provider for CDP, IMS works with clients to help improve the understanding of carbon disclosure and the importance of good reporting.  
By building the business case for better carbon management, IMS helps your business become more responsible, resilient and sustainable.

IMS Consulting is an 
Accredited Provider for CDP
We work with companies throughout Europe and North America, 

helping you to better understand carbon reporting and disclosure  
by applying our proprietary predicted scoring process.

If you are looking for some help with your CDP submission  
or setting SBTs this year, give us a call to book your no obligation 
discussion with our team of carbon specialists who will support  

you through the submission process. 

IMS Consulting (Europe) Ltd  

Offices in UK and France 

info@imsplc.com  |  www.imsplc.com

@imsconsulting

IMS Consulting (Europe) Ltd
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Contact Zuzanna on:  
Zuzanna.ratkowska@imsplc.com

or call +44 (0)117 905 5050

UK, 
Europe, 
North 

America

Contact Anna on:  
Anna.leccia@imsplc.com

or call +33 (0) 1 53 32 17 44

French 
Office


