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Proposed Changes to the Zion Lutheran Church Constitution and Bylaws 
For consideration at the 2016 Annual Meeting on January 29, 2017 

Prepared by Constitution Task Force (Linda Isebrand, Lisa Jacoby, and Pastor Andrea Myers)  

and approved by the Zion Congregation Council on December 21, 2016. 

REQUIRED AMENDMENTS TO THE CONSTITUTION:  

Congregations of the ELCA adopt constitutions that include required provisions of the Model 

Constitution for Congregations. Updates to the Model Constitution are periodically adopted at the ELCA 

Churchwide Assembly. Three sets of changes (2011, 2013, and 2016) have been adopted since Zion’s last 

constitution update. Adoption of these changes at the 2016 Annual Meeting requires a simple majority. 

These required provisions may not be amended by the congregation.  

RECOMMENDED AMENDMENTS TO THE CONSTITUTION: 

The Council is recommending two amendments that will bring our constitution up to date with our 

current practices and ministry.  Once approved at our 2016 Annual Meeting by simple majority, they 

must then ratified without change at the 2017 Annual Meeting. Changes to these proposed 

amendments are permitted.  

RECOMMENDED BYLAWS REVISIONS AND ADDITIONS: 

Zion’s current bylaws (last revised in 2012) are formatted as an appendix to the Zion Constitution. The 

ELCA’s Model Constitution now requires that related provisions of the constitution and bylaws be 

grouped together for clarity of use. We propose renumbering our bylaws accordingly so that bylaws can 

be included with relevant chapters of the constitution. We further recommend the deletion of the 

bylaws that are clearly redundant to constitutional provisions. Finally, the bylaws have been reviewed 

and further amended to reflect current practices and ministry.  These bylaws may be adopted by a 

simple majority at the 2016 Annual Meeting. Changes to these proposed bylaws are permitted. 

ABOUT THIS SUMMARY 

A full copy the Zion Constitution and Bylaws, annotated with proposed amendments and edits, is 

available from the church office or our church website (www.zionluthlakecrystal.org). This document 

offers nearly 40 pages of detailed reading. For the sake of clarity and to better keep our members 

informed about the changes, we offer the following summary. 

Summary of Required Amendments to the Constitution 

Updates regarding Pastoral Call Process, Allegations of Disability, and Issues of Conflict 

1. Congregations of the ELCA are required to call ELCA pastors. Additions to *C6.03. clarify the 

special circumstances under which a congregation might (with synod approval) call a pastor 

from another denomination that is in “full communion” with the ELCA. 

2. New provisions outline the process for congregations and the synod bishop when there are 

allegations that a pastor is unable to serve due to physical disability or mental incapacity 

(temporary or permanent) (*C9.05.b. and *C9.05.c.). 
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3. The synod’s bishop now has expanded responsibilities to consult and make recommendations 

when a conflict arises between pastor and congregation which imperils the effective functioning 

of the congregation (*C9.05.d., *C9.05.e., *C9.05.f. and *C9.05.g.). 

4. A new provision states that an interim pastor is not available for a regular call to the 

congregation (*C9.07.) unless previously approved by the Synod Council. 

Creation of “Unified Lay Roster” of the ELCA 

“Rostered Ministers” is a term used since the formation of the ELCA  in 1988 to describe both pastors 

and those lay professionals previously known as Associates in Ministry or Diaconal Ministers. In 2016, 

the churchwide assembly created a “unified lay roster” of “Ministers of Word and Service.” These 

ministers will be known by the title “Deacon.” To maintain consistency in constitutional terminology, 

pastors are referred to as “Ministers of Word and Sacrament.” These policy changes required significant 

amendments to the Model Constitution. Further amendments specify the duties and responsibilities of 

the new lay roster, as well as details concerning how these calls may be issued and terminated by 

congregations. The most significant changes are the addition of *C9.21 through*C9.31. 

Updates to Process of Terminating Affiliation with the ELCA 

1. Amendments clarify the process by which this congregation may terminate its relationship with 

the ELCA (*C6.05.). This addresses procedures for special congregational meetings and voting. 

The process of consulting with the bishop of the synod during its deliberations is also described 

more fully. 

2. Amendments clarify that congregations must follow the proper procedure for terminating their 

relationship with the ELCA in order to maintain title to their property (*C7.03. and *C7.04.). 

Discipline of Members and Adjudication 

There are circumstances where the behavior of a congregation member requires discipline or removal of 

that member (e.g. denial of Christian faith, interference with the ministry of the congregation, or 

harassment/defamation of other members).  Chapter 15 amendments describe a new discipline 

procedure involving the Congregation Council, a Consultation Committee of the synod, and the synod’s 

Committee on Discipline (*C15.01.-*C15.07.). Following a discipline hearing, the member may be 

suspended for a time or with condition, their congregational membership may be terminated, and/or 

they may be excluded from the church property and all activities.  

Revised Congregational Membership Categories  

1. Qualifications for voting members (*C8.02.c.) and associate members (*C8.02.d.) were clarified. 

2. A new membership category called “Seasonal Members” (*C8.02.e.) was added, which will allow 

congregations in some synods to grant limited voting rights to seasonal members who retain 

voting membership at another congregation. 

3. A new provision (*8.03.) states that applications for confirmed membership require the 

approval of the Congregation Council. 

Other Miscellaneous changes 

1. A statement on the ELCA’s commitment to Christian unity throughout the world (*C3.02.) was 

added. 
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2. Description of the ELCA’s participation in The Lutheran World Federation (*C3.04.) was added. 

3. A new provision states that the synodical bishop can request that the president call a special 

Council meeting (C10.02.).  

4. A new provision allows the congregation to notify members about congregational meetings by 

electronic means (e.g. email) (C10.03.). 

5. The Congregation Council’s role with regard to supervising staff is clarified, noting that this 

supervisory role shall not contradict the constitution’s provisions concerning the call or 

termination of a pastor or other rostered minister (C12.08.). 

6. A correction was made to C13.05. so that it agrees with *C9.01., stating that a call committee 

will be elected by the Congregation Council. 

7. A new provision states that the pastor shall be ex officio a member of all committees and boards 

of the congregation. Per Roberts Rules of Order, an ex officio member of a committee or board is 

part of that group by virtue of their office (i.e., the office of pastor) and has full voice and vote 

on that committee or board. 

8. A new provision permits the council and committees of the congregation to hold electronic 

votes and meetings (C13.13.).  

9. The chapters on Amendments (previously Chapter 17) and Bylaws (previously Chapter 16) were 

re-ordered. There were also changes to the process of notifying the congregation of proposed 

amendments, the voting procedure, and the congregation’s responsibility to submit constitution 

& bylaws changes for synod approval (*C16.03. and *C16.04.).  

10. In addition to changes of substance, many corrections to punctuation, formatting, and spelling 

have been made. 

Recommended Amendments to the Constitution 

The following amendments are recommended at this time in order to reflect the current practices of the 

congregation. Their adoption will require two votes by the congregation (approval in January 2017 and 

ratification in 2018.). Underlined text is to be added. Comments from the Constitution Task force are 

noted in italics. 

C13.03. “Audit Committee members shall not be members of the Congregation Council. Term of 

office shall be one year with one member being elected each year. Members shall be eligible 

for reelection.” (Update to terms and number of members reflects current practice.) 

C13.04. “A Personnel Ministry Committee shall consist of the Executive Committee and one 

additional person elected by the Congregation Council from one of the Ministry Teams.” 

(Correction to name of committee.) 

Recommended Bylaw Changes and Additions 

Re-organized and Re-numbered 

As noted above, the new Model Constitution from the ELCA requires that bylaws be grouped with the 

relevant chapters of the constitution. The “Parts” of our existing bylaws often address issues spread 

across several chapters of the constitution. The new structure and numbering makes the connections 
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clear. Whereas constitutional provisions have a two-part number beginning with a C (C11.01.), the 

bylaws have three parts and begin with a B. For example, bylaws concerning congregational officers 

(C11.01.) are numbered B11.01.01., B11.01.02., etc.  

Deletions of redundant bylaws 

Once bylaws are grouped with their relevant constitution materials, it becomes clear that some bylaws 

(such as that only voting members may be elected as officers or other elected leaders) are already 

covered in the constitution. This applied to 14 current bylaws, and we recommend their deletion. 

Proposed New Bylaws and other changes: 

1. “The meeting agenda, reports, and proposed budget shall be available to the congregation prior 

to the Annual Meeting” (B10.01.03.). 

2. “The term of this congregation’s officers shall begin upon adjournment of the meeting at which 

they are elected” (B11.01.01). 

3. “Should an office of the congregation be declared vacant, the Nominating Committee shall 

nominate a candidate to be elected by the Congregation Council as successor until the next 

Annual Meeting. Should the unexpired term be one year or less, it shall not be considered in 

determining eligibility for succession.” (B11.02.01.)  

4. “Members of the ministry teams shall be elected at the Annual Meeting of the congregation” 

(B13.06.02.).  

5. “If a vacancy occurs on a ministry team, the Nominating Committee shall fill the vacancy at its 

next meeting. nominate a candidate to be elected by the Congregation Council as successor 

until the next Annual Meeting. Should the unexpired term be one year or less, it shall not be 

considered in determining eligibility for succession.” (B13.06.07.) 

6. The Worship, Music and Adult Education team shall, “Oversee the congregation’s library and 

appoint a librarian as needed.” (B13.07.16.h.) 

7. A new section on the Scholarship Team (B13.07.18.) describes the duties and responsibilities of 

the Scholarship Team and how new members shall be appointed. The responsibility of managing 

scholarship awards was removed from the list of duties for the Social Ministry Team.  

In the process of updating and renumbering the bylaws, many other non-substantive changes were 

made to formatting, punctuation, and the removal of unnecessary headings. Please review the full text 

of the proposed bylaws for a cross-reference between the old and new numbering system. 


