
B. VISION STATEMENT
“Norcross will be a dynamic and welcoming community in which generations 
of diverse citizens can engage, create, contribute and flourish.”

the future.  The vision was created through a public vetting process that started with the vision 
statement from the 2030 update to the Comprehensive Plan.  The 2030 vision was reviewed 
with community members at a Visioning Workshop and subsequent Steering Committee 
meetings and streamlined to create a succinct sense of where the community aims to be in the 
next 20 years.

C. GOALS
The Norcross vision is supported by overarching goals that will help shape the City’s direction.
These goals are based on both analysis of existing conditions and trends and the priorities of the 
voiced by the community, captured in a series of stakeholder interviews, Steering Committee 
meetings, and workshops with the community.  Five overarching goals capture the key actions 
for the City’s future.
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Goal 1: Continue to Define Norcross’ Sense of Place

Norcross is a vibrant small city like no other in the Atlanta metropolitan region; residents and 
visitors know when they’re in Norcross.  Higher intensity employment focused developments 
along the city’s edges gives way to well-maintained neighborhoods, attractive commercial 
nodes, and a quaint historic downtown.  Monumental gateway signage, attractive landscaping, 
streetscaping and context sensitive building design allow the city’s distinctive districts to 
complement one another.

a. Key Needs and Opportunities:
Additional physical branding of the city through gateway and directional signage
Landscaping standards for the city
Additional design standards for key corridors

b. How Will We Measure Success?
Implementation of gateway signage at targeted locations (see Section E. 
Gateways)
Redevelopment projects along city’s major corridors that support our vision
Periodic survey the community to ensure contentment with the City’s overall look 
and feel
Positive press coverage of the City’s public and private investments

Goal 2: Continue to Strengthen Norcross as a Livable 
and Safe Environment

Norcross is a welcoming community where all citizens thrive regardless of age, income or 
ethnicity.  There is a wide variety of housing, shopping, recreation, and employment options in 
the city.  Residents and visitors are safe and secure in their homes and on the go in the city.

a. Key Needs and Opportunities:
Additional recreational spaces southeast of Buford Highway
Attract private investment in senior and millennial populations

b. How Will We Measure Success?
Reduction in crime
Addition of programs that cater to, and attract diverse age groups living and 
working in city
Balance in land use mix, recorded by existing land use data
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Goal 3: Increase Opportunities for Travel via Different 
Modes within and Outside Community

Norcross is connected!  Safe pedestrian routes, including sidewalks, crosswalks, and multi-use 
trails provide connections between the city’s activity hubs.  The city’s development policies and 

with destinations throughout the Atlanta region.

a. Key Needs and Opportunities:
Increase connectivity both internal and external to Norcross between 
neighborhoods/employment centers and major community destinations via 
bikes, pedestrians, and local transportation Involvement in regional planning 
efforts to ensure Norcross remains a target location of future transit investment
Provide additional public parking in Downtown

b. How Will We Measure Success?
Incorporation of bicycle facilities, such as bike racks, sharrows, and signage  to 
encourage bicycle use
Sidewalk improvement projects implemented
Periodic survey of population to measure ability to travel around via modes

photo credit: Gwinnett Business Journal
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Goal 4: Maintain a Vibrant Economy and Continue to 
Facilitate Job Growth

City staff and leaders are responsive to the needs of current businesses and work with owners 
to support their growth.  The wide variety of development options available in Norcross – 
spaces for lease, purchase, and properties for development and redevelopment are aggressively 
marketed.  City staff and leaders continually work to recruit businesses that support the city’s 
vision and development goals.

a. Key Needs and Opportunities:
Coordination with South Gwinnett Chamber, Partnership Gwinnett, and Georgia 
Department of Economic Development to promote the city for business location
Incubator facility for new, upstart businesses

Continued promotion of Historic Downtown Core to regional market

b. How Will We Measure Success?

Location of new businesses
Counts of business licenses within the city

Goal 5: Further the City’s Tradition of Strong 
Leadership and High Level of Quality Services

Norcross is a well-managed city that works cooperatively with adjacent governments to reach 
common goals.  The city maintains an open-door government that actively strives to positively 
engage all citizens and community groups.  City services not only maintain health, safety and 
welfare and but also promote a well-rounded community.

a. Key Needs and Opportunities:
Identify integrated program to provide the broad mix of community members an 
opportunity to be involved in City decisions

b. How Will We Measure Success?
Representation of different neighborhoods in city on Boards and leadership roles 
within the city
Attendance at public meetings
Regular survey of population to gauge happiness with community services

$
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F. POLICIES

decisions consistent with achieving the Community Vision and Goals.  They are based on 

Population 
Policy: Continue efforts to reach out to the diverse population within Norcross through existing 

community groups and governmental programs such as coordinating outreach through 

utilities and code enforcement. 

Policy: Accommodate our diverse population by encouraging a harmonious mixture of housing 

types and uses. 

Housing 
Policy: Promote integrating work force housing (target of 10% at-cost)

Policy: Provide for a variety of residential types and densities. 

Policy: Create affordable housing opportunities to insure that all those who work in the 

community have a viable choice or option to live in the community. 

Policy: Neighborhoods will be interactive communities where people have easy access to 

public transportation. 

Policy: Increase investment in the existing neighborhoods. 

accessible.

Land Use
Policy: New development should aim to reduce trip-generation through mixing uses to promote 

more pedestrian activity and to provide places for one-stop shopping.”.

protect valued community character and aesthetics.

proposals maybe considered within their overall context. 72



Policy: Parking should be encouraged to be located behind buildings. 

guidelines.

Policy: Encourage new development to meet the intent of the Downtown Norcross Strategic 

Development Plan (2006).

Policy: Establish design requirements for large scale buildings such as big box retail.

Policy: Commit to redeveloping and enhancing existing commercial and industrial areas located 

within our community. 

Policy: Encourage mixed-use development and design standards that are more pedestrian 

oriented and less auto-oriented. 

positively impacts the character of existing neighborhoods. 

design to add value to our community. 

sense of security. 

Policy: New development should complement and not distract from city designated gateway 

for our community.

Policy: Reduce the adverse visual impact of the automobile in both commercial and residential 

areas of our community. 

redevelopment in a way that complements surrounding areas. 

area in the future. 

Policy: Determine importance of regulations related to historic structures and districts. 

development.
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from human encroachment through land development regulations and/or incentives. 

Policy: Encourage more compact urban development and preservation of open space.

Economic Development

economic well-being. 

sector redevelopment and accommodate future growth. 

Policy: Accommodate new development while enhancing existing local assets. 

Transportation

• Create bicycle facilities in the city where appropriate

• Install bus stops and amenities in areas where transit use is high

• Repair and upgrade the sidewalk network in the city to close existing gaps

•

• Attempt to gain high levels of stakeholder support in the process

• Include the E.J. community and non-English speaking residents in the planning process

• Improve connectivity with both existing and planned investments

•

• Expand the streetscape improvements and amenities to other areas downtown

• Look for opportunities to create a secondary street network where appropriate

•

•

appropriate

•
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Policy: Promote better land use and transportation connectivity

• Make transportation investments that are consistent with local land use goals/policies

•

and future)

•

• Encourage transit-supportive land use patterns (TOD)

•

• Make the necessary improvements to the downtown railroad crossing

•

•

• Look for opportunities to create a secondary street network where appropriate

• Expand the current choices/options for off-road mobility

•

• Coordinate with the Parks/Rec Department for connectivity between facilities

Community Facilities & Services

expenditures for capital improvements and long-term operation and maintenance costs. 

Policy: Coordinate public facilities and services with land use planning to promote more 

compact urban development. 

Policy: Ensure that new development does not cause a decline in locally adopted level of service 

and also ensure that capital improvements or other strategies needed to accommodate 

the impacts of development are made or provided for concurrent with new development. 

Policy: Invest in parks and open space to encourage private reinvestment in urban centers. 

Policy: Encourage pattern of future development expansion in areas contiguous to developed 

areas with a utility extension policy that is sequential and phased. 

exchange of information. 
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Policy: Support the long term prosperity of our community through the educational function 

amenities.

Policy: Support other existing educational institutions and encourage development of new 

Policy: Encourage parks and community facilities to be located as focal points in neighborhoods.

Policy: Ensure adequate supplies of quality water through protection of ground and surface 

water sources. 
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