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Welcome word
From our Chief Operating Officer, Simon Giles

I would like to 
welcome you to 
the first version 
of the new Axis 
Cleaning quarterly 
newsletter. 

For anyone that I 
haven’t been lucky enough to meet 
yet, I have the privilege of being 
both one of the main directors 
of the Axis Group and the Chief 
Operating Officer of Axis Cleaning, 
a role I took on approximately 12 
months ago. 

My background is very much 
focussed on working with retail 
companies, especially franchised 
businesses, which means that my 
passion and expertise is very much 
around working with people and 
developing relationships – both 
internally and externally. 

What does this actually mean? My 
focus every day is on how we can 
all work closer with our customers 
– current and potential ones - 
listening to their needs, and also 
listening to our team members so I 
can help them get the most out of 
their jobs and do the best job they 
can.

In the past year for example, we 
have introduced our recognition 
and reward card scheme for our 
team members, and it’s fantastic to 
see some great examples of these 
in this newsletter. I’m keen to do so 
much more and hear about you! – 
so for this quarter I want to set the 
competition of getting ‘great ideas’ 
from our team members out into 
the open. The best idea emailed 
about what I can do to make your 
job easier will be rewarded with a 
£50 gift card.

Please email all ideas to me at: 
simon.giles@axis-groupservices.
co.uk.

I look forward to receiving them 
and being able to publish in next 
quarter in the newsletter details of 
the winner and what we were able 
to do.

New Opportunities

We have had a great start to this 
new financial year, as we have 
opened up a number of new sites 
across the country – ranging from 
the Houndshill Shopping centre 
in Blackpool to having just taken 
over the cleaning and hygiene 
management of Guenthers’ bakery 
in Banbury. 

This is an especially exciting 
opportunity, as we have signed a 5 
year contract to look after the whole 
of their UK operations, as this is the 
second site they have with us. They 
are the key supplier in the UK to 
McDonalds of baked goods and we 
are delighted to be a part of their 
team. Look out in coming months 
for more exciting wins!
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Naomi Austen, HR Director

A word from

Having joined AXIS in January 2016, 
my role is primarily to ensure that 
as a business, we retain our three 
ISO Standards (ISO 9001:2008, ISO 
14001:2004 and OHSAS 18001:2007 
by conducting internal audits of our 
processes and across our contracts. 
Transition to the new Standards will 
follow later in 2017.

In 2016, we successfully met the 
requirements for complying to the 
new Energy Savings Opportunity 
Scheme (ESOS) which is a four yearly 
mandatory scheme.

Other duties include the renewal of our 
accreditation memberships to the likes 
of BIFM, BICSc, Green Apple and the 
British Safety Council amongst others.

More to follow from the world of 
Compliance in the next issue.

Compliance 

by Steve Rex

I am delighted to write for the Axis 
CSS newsletter, the first one in some 
time.  As many of you know, we took 
the decision to spend time strength-
ening the operations and back office 
support over the past year or so and 
really focus on our Clients and their 
experience.  I am pleased that we are 
in a strong place and there are lots of 
exciting things happening during 2017.  

From an HR/People perspective, it has 
been a busy time looking at different 
benefits and ways that we can im-
prove your employment experience. It 
is important to us that you are looked 
after – you are our primary asset!

I wanted to share with you some of 
the work that has been happening 
over the last few months, as well as 
some exciting things that are launch-
ing throughout the remainder of this 
year.

The Senior Managers recently at-
tended a Roadshow, at RAF Cosford, 
a wonderful site that is managed by 
Amanda Hall and Mel McGee from the 
Northern Region.  The Roadshow was 
a chance for managers to get together 
to talk through our business strate-
gy for the coming year, recruitment, 
branding and also a key focus on our 
sales strategy for 2017/2018.  At the 
event we also awarded a number of 
managers with long service awards.  
These awards will also be extended to 
sites soon, so keep your eyes peeled 
for those who have achieved long 
service with us. Your commitment to 
Axis does not go unnoticed!

2016/2017 saw the implementation of 
our partnering with Neyber, a financial 
services organisation who can help 
improve your financial life, so you 
can spend more time doing what you 
love. You can see what that’s all about 
by logging onto the following website: 
www.neyber.co.uk/axisgroup. 

During the remainder of 2017, we 
launch of our very own People 
Strategy, with  employee engagement 
at the heart of it. In July, we shall be 
open The Axis Academy, a learning 
and development business in its own 
right.  Please keep your eye out for the 
new brand on email/payslips/websites 
and social media. All of your support 
on sharing this information would be 
fantastic!

Lastly, towards the end of 2017, we 
shall be launching a new discount 
platform, which will also double as 
our company intranet.  This shall 
replace Axis Extras, as well as doing 
lots of other things, including a Com-
munications, Benefits and Reward & 
Recognition platform. We are partner-
ing with the Personal Group and they 
will be making their way around the 
country in due course to help with 
the on boarding of the platform – the 
great news, is that a lot of the platform 
can be used as an app!  

As you can see, a lot of work is going 
on behind the scenes, we are working 
hard to put the focus on rewarding 
you – our medium to long term aim 
is to become the Employer of Choice 
in the Cleaning Industry as well as sit 
in the Top 500 Companies to work for 
– we have a lot of work to do, but we 
are heading in the right direction!

Many thanks for your continued 
commitment to Axis.



I started working for Axis May 2016 
as a Senior Payroll Administrator 
and have recently been promoted 
to Payroll Manager for the entire 
business, predominantly working on 
the security and Group payrolls. My 
team consists of 3:

Mandy Brinklow - Payroll 
Administrator for Security

Mandy assists with day to day running 
for security payroll such as new 
starters, leavers, queries, SSP, payslips, 
P45’s.

Doreen Butts – Payroll Administrator 
for Cleaning

Doreen assists with the running of 
the cleaning payrolls predominantly 
with general queries, SSP, SMP, SPP, 
new starters and leavers, payslips and 
P45’s.

Hollie Rees – Payroll Administrator for 
Cleaning

Hollie assists with the cleaning 
payrolls predominantly with court 
orders, reports, Managers Payroll and 
Right to Work.

The department is also supported by 
Craig Prentice – Senior Management 
& Payroll Analyst, who is responsible 
for reconciling the Pension scheme 
and looks for anomalies in the payroll.

The payroll team has undergone 
various changes in structure over the 
last 2 years and further changes are 

on the horizons in the business but 
the department has settled in well.

On a daily basis I interact with various 
members of the work force assisting 
in answering queries predominantly 
in relation to pay, payslips, taxation, 
pensions and childcare vouchers. My 
new role has allowed me to develop 
my management skills and to share 
my previous experiences with the 
team. The position also allows me 
to implement changes that benefit 
all employees in the business and to 
communicate to the entire group.

Objectives for the year include:

• Cross training the payroll team to 
use     both cleaning and security 
payrolls.

Help to implement a new T&A system 
for Cleaning.

• Continue to educate the workforce 
and allow them to be more confident 
in dealing with their own queries.

• Further develop the team to ensure 
they can confidently engage in 
difficult queries and give a positive 
employee experience.

At home I live with my fiancé and 
little boy who is 4. When I’m not 
working I’m chasing a good night’s 
sleep, I enjoy spending time with the 
family and watching Disney movies.

Stephanie Lovell

Day in the Life of...
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Health & Safety 

by Tracey Hammond

As the Axis Group Health and Safety 
Manager, I am passionate about all aspects 
of safety in the workplace. 

I work closely with all our cleaning 
managers and give them support and 
hands on assistance if required with their 
health and safety responsibilities. 

Last year we introduced a new accident 
recording system – Reportline. This is a 
dedicated telephone service operating  
24/7 365 for our staff to call should you 
need to report any near misses; accidents or 
injuries. Notification of the incident is then 
made to myself and local management to 
enable a swift investigation to take place. In 
future editions I will be showing you trends 
from the year so that we can all aim to 
learn from others and hopefully minimise 
accidents in the future.



Our Business Support Manager, 
Kim Buckley raised £500 for 
Pilgrims Hospices by taking part in 
a firewalk at Homewood School, 
Tenterden on Friday, 10th of March 
2017.

What is a firewalk? When the 
fire has burned to red-hot wood 
embers it is raked level and 
prepared for the walk. Contestants 
then get fired up barefoot walking 
over 800 degrees heat.

If you would like to show your 
support and donate, please visit 
Kim’s Just Giving page:  
www.justgiving.com/Magic68.

JustGiving sends your donation 
straight to Pilgrims Hospices 
In East Kent and automatically 
reclaims Gift Aid if you are a UK 
taxpayer, so your donation is worth 
even more.
Thank you for your support!

Axis Cleaning and Support Services has appoint-
ed two new sales managers to support the divi-
sion’s new business drive.
Richard Barlow, who has 20 years of sales expe-
rience in the FM sector, is re-joining Axis after a 
brief sabbatical and will lead sales in the North, 
whilst the South region becomes the responsi-
bility of Steven Willoughby, who joins with over 
16 years of experience in the cleaning industry 
across organisations of all sizes.

Simon Giles, Axis Group Finance Director and 
Axis Cleaning and Support Services COO, says 
the business has been investing time and 
considerable effort into formulating its sales 
strategy for the coming years, of which a key 
part has been to build a strong sales team. 

He commented:
“Both Richard and Steven have 
considerable experience with a number of 
cleaning and FM companies and I am very 
excited about working with both of them
in the next stage of Axis’ development. 
They have already hit the ground running
in terms of helping drive the business 
forward.”

Richard and Steven are supported 
by Bid Manager, David Downs.

Hot-footing it for Charity

A stronger cleaning division

Employee Recognition

M A K I N G  W A V E S  I N  C L E A N I N G

The Axis Cleaning and Support team volun-
teered to raise money for a community project 
at Passmores Academy in Harlow, Essex.

The Passmores students came up with the idea of 
a trolley dash for a fun and active way of raising 
money as well as collecting food to donate to the 
elderly. 
The chosen location for the trolley dash was Tesco’s 
supermarket located in the Harvey Shopping Cen-
tre, a loyal customer of Axis Cleaning and Support 
Services.
Wearing Axis Cleaning and Passmores Academy 
branded t-shirts, the children ran around the super-
market isles filling up their trolleys with as much 
food as possible in a set time. At the end of the 
dash, the children managed to raise £210!
Well done and thank you to Passmores Academy, 
Harvey Shopping Centre and Tesco.

Trolley Dash

Charity Work

Richard Barlow Steven Willoughby
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Axis celebrated the achievements and 
extraordinary efforts of its employees 
during the employee Christmas lunch 
at the Waldorf Hilton Hotel in London. 

The event presented four awards: 
Security Employee of the Year, Acuity 
Employee of the Year, National Team 
of the Year, and London Team of the 
Year.

David Mundell, Managing Director for 

Axis Security believes it is important 
to recognise achievements that go 
above and beyond:  “Our winners 
have all demonstrated a strong work 
ethic, clear customer service skills, 
and a thorough commitment to all 
aspects of their job. They represent 
our values and are a credit to 
themselves, our customers, and our 
business.”

For the first time, Axis Group 
also celebrated Support staff and 
Management awards during the 
Christmas lunch. Awards were 
presented by Naomi Austen, HR 
Director to: Nimesh Amin, Security 
Support Person of the Year; Sandra 
Blake, Cleaning Support Person of the 
Year; and Mel McGee for Cleaning 
Manager of the Year. Janet DeLuca 
from Southbank Centre received the 
Outstanding Achievement Award for 
her commitment to the Contract.

Celebrating our employees
Employee Recognition
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Mel McGee awarded by Naomi AustenAxis Group Christmas lunch
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It is over 3 years since I took up the 
position of Recruitment Manager for 
the Axis Group and over this time 
we have developed our strategy and 
supporting processes to make sure 
we seek to recruit and retain the best 
talent to provide the highest standard of 
service to our customers. We have seen 
excellent evidence of our colleagues’ 
personal development and promotions 
at our sites and management offices. 

Statistics published in the media often 
cause confusion, with some implying 
that there have been increases in 
unemployment in some areas and 
others saying that we are at record high 
levels. Overall in simple terms the UK 
Unemployment is at an 11-year low, at 
a rate of just 4.8%. The total number in 
employment is now 31.8 million, which 
is an increase of 2.8 million since 2010. 

This means the battle to attract 
staff to jobs advertised is extremely 
challenging. There are many examples 
of other professions looking at different 
ways to fill the void in the market. 
Examples include London Ambulance 
Service looking to Australia and New 
Zealand to seek new recruits to bring 
to England to take positions available 
and recently (December 2016) the 
Government announcing that it was 
scrapping a scheme only launched 
a year ago that was intended to 
parachute “elite teachers” into struggling 
schools. 

Where does this leave us? Well, like 
other Facilities Services companies 
we have had to rethink how we 
recruit. I have developed good 
working relations with the Department 
for Work and Pensions ‘National 
Employer and Partnership Team’ and 
other organisations that assist our 
recruitment needs. This approach 
for the last 3 years across the Axis 
Group has resulted in many people 
gaining and sustaining longer term 
employment with us, some of which 
who have gone on to gain promotion 
and demonstrate great personal 
development. 

Axis Cleaning and Support Services 
advertises vacancies in more places 
than many other similar organisations, 
with outlets including our own website, 
Indeed, Universal JobMatch, Reed, 
Twitter, Facebook, and LinkedIn. If you 
ever want to know what positions are 
available then log onto the ‘Careers’ 
page within our website. Jobs are listed 
individually and we have designated 
recruitment email accounts for each of 
our Cleaning Sectors. 

Where are our areas of concern? 
Naturally we want to recruit high 
calibre staff to join us across all of our 
Regions, however some areas do prove 
to be more challenging than others. If 
I advertise a role in Central London it 
is not uncommon to receive several 
hundred responses within a couple of 
weeks. Other areas, such as Wiltshire, 
I may struggle to get 10 people 
responding within the same time 
period. Sometimes I am asked why the 
criteria on adverts is worded in the way 
it is. Whatever the content of the advert, 
there will always be a good reason for 
us to ask for the criteria that is set. 

We have introduced a ‘Recruit A Friend’ 
Scheme to reward our colleagues who 
bring new talent into the business. 
There are various tiers to the reward 
system and it depends on the role 

being filled as to the amount of reward 
that can be received. The criteria is 
simple, once a person introduces a 
friend to the company and the friend 
works for a period of 6 months and 
then 12 months there are 2 payments 
that can be claimed. Cleaning 
Operatives introduced by a friend 
into the company can result in two 
potential payments of £50 each. Some 
other roles can result in much higher 
payments. The process is managed 
carefully to avoid abuse, however many 
of our colleagues around the UK have 
benefitted from payments. 

It is always encouraging to see people 
that have joined the company in 
one role that have progressed to 
Supervisor and also to Manager level 
within the time that I have been in 
post. A considerable proportion of 
Management at our Head Office 
have also developed through internal 
promotions. I continue to stress the 
point to all supervisors and managers 
that supporting, developing and 
retaining our staff is just as important 
as the drive to attract new talent. 
2017 sees the introduction of the 
Government’s Apprenticeship Levy. The 
Axis Group meets the criteria that will 
mean we have to pay a levy and then 
seek to draw money from the funds to 
help with delivering training. Through 
a joint partnership working approach 
we will seek to identify, recruit and train 
new candidates that want to come into 
the industry.  

So in summary, it’s one of the toughest 
challenges for the business at present, 
and I expect it to get tougher, however 
done right, recruitment and retention 
are essential for the effective continued 
service that we strive to deliver. I 
welcome support and constructive 
views from any that want to help 
bring new talent into the company. 
Our general recruitment email address 
for contact is recruitment@axis-
groupservices.co.uk.

Recruitment article - Neil Minter

Group News
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February 2017 unfortunately saw 
the end of the contract we had with 
Llandudno Town Council Toilet 
Facility, which had to close due to the 
effects of tidal flooding. 

Axis CSS had the contract for many 
years, and recognised the hard work 
and dedication of its 2 employees 
Colin Lewis and Thomas Gwilym 
Hughes, who had manned the facility 
for Axis CSS for a total of 22 years 
collectively (9 & 13 years respectively), 
through a presentation made by 
our Client Tessa Wildermoth, of 
Llandudno Town Council at the 
Council Chambers.

The facility was manned seven 
days a week, all year round, with 
the exception of 3 days over the 
Christmas Break and included the 
collection and responsibility for all the 
money collected. A rather large sum 
no doubt over the years! 

Gwilym, had actually served the 
facility for more years previously, 
and had joined Axis CSS through the 
acquisition of Morris Holdings many 
years ago. 

As well as ensuring the facility 
remained clean with not one cleaning 
complaint over that time, Gwilym 
& Colin secured a Gold Standard 
cleaning award through the Loo 
of the year awards for the facility, 
whilst Gwilym, was also awarded an 
attendant of the year award. 

A fantastic achievement for an 
employee, who finished this job off 
with the business at the grand age of 
86 this year! 

Llandundno

Group News

Bramhall High School 
inspiration

Our Supervisor Graham Kiernan 
at Bramhall High School is an 
inspiration to our team!

The children of year 9, were asked 
to create a statue of the person that 
inspired them the most. They could 
have chosen from anyone they 
knew, or from someone famous to 
anyone they had never met before. 

One child, Joel Smith, picked 
our cleaning supervisor Graham 
Kiernan, for the fact he was “always 
nice, kind, and always a hard worker. 
He is a legendary cleaner”! They 
needed to then created a plan 
before they built their statue. 

The plan was to build the statue 
of Graham, from recycled cleaning 
products. 
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Many of our employees have a 
wide network of friends and family 
with a diverse range of skills and 
experience, which is why Axis Group 
has implemented the ‘recruit a friend’ 
policy.

If you know anyone who may be 
suited to a job vacancy with us then 
notw only will you be helping a 
friend/family member, you will also 
be financially rewarded for supporting 
the recruitment needs of Axis Group.

The amount of reward payable is 
based on a tier system to recognise 
the different calibre of skills attracted 
into the business.

Please note that any member of 
staff ‘recruiting a friend’ is eligible 
to receive this reward, apart from 
company directors, the recruitment 
manager and the specific manager(s) 

who are recruiting to a vacant post 
that they line manage.

If you have someone who could be a 
candidate for a role, you must:

•    Advise the recruitment manager 
and your line manager within 
a month of the new person 
starting that you have assisted in 
‘recruiting a friend’.

•    Once the recruited friend has 
successfully completed their 
initial 6 months’ probation the 
employee who introduced 
them into the business should 
complete a “Recruit a Friend 
Reward” form and send it to the 
recruitment manager. The request 
must be made within a month 
of the successful completion of 
probation.

•    Once the recruited friend has 
successfully completed their first 
12 months service the employee 
who introduced them into the 
business should complete a 
“Recruit a Friend Reward” form 
and send it to the recruitment 
manager. The request must be 
made within a month of the 
successful completion of 12 
months.

Recruit a Friend!

Group News

We need your help with content 
Let us know what intiatives you are 
helping with on site or tell us about 
any community work/voluntary 
work you have done. Maybe you 
have a birth, or marriage you want 
to announce. We would love to 
receive your articles or hear your 
views on the newsletter.

News from you

Tier Role recruited into Axis Group

Reward after 
6 month 
successful 
probation

Reward after 
12 months 
successful 
service

Total

1
Any site based security 
personnel

£50 £50 £100

2
Non-site based managment/
admin positions earning up to 
£30k salary

£250 £250 £500

3
Non-site based management 
positions earning over £30k 
salary

£500 £500 £1000
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