
6
TIPS FOR DEALING WITH
DIFFICULT WORKPLACES

IMPORTANCE OF CULTURE
Organizations and teams are a reflection of their leaders. Culture is set from

the top and impacts every aspect of a workplace, but there is room for
others to shift the culture for the better. Model the culture you desire for

yourself and your team. Change can come from within.

ASSUME BEST INTENTIONS
We can all be defensive at times, especially when faced with honest

feedback. When dealing with difficult people and challenging decisions,
take a step back from your knee-jerk reaction and start with an assumption
of good intentions by all involved. This approach can disarm a situation and

allow you to see the bigger picture first.

KNOW YOUR AUDIENCE
When dealing with difficult people, it is important to understand their

perspective and needs. The more you know about others, the more you can
understand what lies at the heart of the challenge. Are they feeling

powerless or like their experience is being ignored or misunderstood?
Starting from a place of compassion leads to more productive outcomes.

TRUSTED RELATIONSHIPS
Strong work and team cultures are built on many dynamics, but none is more

important than relationships rooted in trust. Building trust is essential in a
workplace. It gives everyone room to challenge one another in ways that

improve outcomes and help staff grow in new and personal ways.

KNOW WHEN TO EXIT

DIRECT COMMUNICATION
Passive-aggressiveness is not productive. E-mailing back and forth with
someone who sits 20 feet away can create miscommunication. Talking
face-to-face, especially about difficult situations, is crucial. It resolves

misunderstandings and leads to solutions that can be easier than we feared
they would be. Be direct and respectful.
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One of the most important things we can learn in work and life is when to
walk away. Sometimes a work environment just no longer works for us and
the only healthy solution is to find the nearest exit. This is often a difficult
conclusion for us to reach in part because we feel like we have failed, but

moving on to less toxic environments is always a good decision.


