AGENDAS

FOR CHANGE HERITAGE TRUST

MONDAY 13 NOVEMBER 201/

A Seminar at the Museum of Somerset, Taunton Castle, Taunton TA1 4AA

Many local authorities and other organisations face increasing pressures in delivering
local heritage services, particularly services relating to archives, museums and

the historic environment. In a time of rapid change this seminar provides an
opportunity to hear about some of the new approaches being adopted

in the South West and some of the important lessons being learnt.

Cost: £16 (including lunch, tea, and coffee)

PROGRAMME:

09:45 REGISTRATION
Tea and coffee

10:15 INTRODUCTION
- Tom Mayberry (CEO of the South West Heritage Trust)

10:25 A LOCAL AUTHORITY PERSPECTIVE
- David Hall (Deputy Leader of Somerset County Council)

10:30 A VIEW FROM THE HERITAGE LOTTERY FUND
- Stephen Boyce (Chair of the HLF South West Committee)

LEARNING FROM EXPERIENCE

Chair: Tom Mayberry

10:45 A PARTNERSHIP OF LOCAL AUTHORITY
AND INDEPENDENT MUSEUMS?
- Michael Spender (Museum and Arts Manager, Borough of Poole)

11:10 ARCHIVES AND TRUSTS:
THE EXPERIENCE OF THE SOUTH WEST HERITAGE TRUST
- Janet Tall (Head of Archives and Local Studies, South West Heritage Trust)

11:35 SLIGHTLY CHALLENGING:
RUNNING ON £670 OF PUBLIC FUNDING...
- David Dawson (Director, Wiltshire Museums)

11:55 THE WORK OF THE ARCHITECTURAL HERITAGE FUND (SW)
- Josephine Brown (AHF Support Officer for the South West)



12:15 THE ENGLISH HERITAGE TRUST
- Liz Page (Historic Properties Director, West, English Heritage)

12:35 QUESTIONS FROM THE MORNING SESSION

13:00 LUNCH
Provided by the Museum of Somerset.
There will also be a chance to visit the museum galleries.

PARTNERSHIP WORKING AND HERITAGE

14:00 WORKING TOGETHER TO ADD VALUE:
HERITAGE 2020, A NATIONAL PARTNERSHIP FRAMEWORK
- Mike Heyworth (Director, The Council for British Archaeology)

14:30 21ST-CENTURY CHALLENGES FOR ARCHAEOLOGY:
NEW MODELS FOR ADVISORY SERVICES: Potential Future
Roles for Local Authority Archaeology Services
and Historic England
- Jan Wills (Chair of the Chartered Institute for Archaeologists)

PLANNING FOR CHANGE: WORKSHOP SESSIONS

Chair: Bob Croft
(Head of Historic Environment and Estates, South West Heritage Trust)

14:45 DISCUSSION WORKSHOPS
Workshops covering Archives, Museums, the Historic Environment
and Archaeology facilitated by David Dawson, Janet Tall,
Bob Croft and Jan Wills

15:30 REFRESHMENT BREAK

15:45 Feedback, summing up and conclusions

This seminar is supported by the South West Heritage Trust,
the Heritage Lottery Fund and the South West Historic Environment Forum

Cost: £16 (to include lunch and refreshments)

Tickets available from the museum or at TH EN, NOW -'-" 3

ticketsource.co.uk/themuseumofsomerset

01823 255088
musemofsomerset@swheritage.org.uk
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