
   R E A C H I N G  A L L  M I N D S  A C A D E M Y  
 
NUMBER:  3.5        EFFECTIVE DATE:   4/10/14    PAGES: 4 
 
SECTION:  Board of Directors 
SUBJECT:  Board Self-Evaluation 
 
REPLACES: N/A    REVISION NUMBER/DATE:  N/A 
 
 
The Reaching All Minds Academy Board of Directors believes that a process for board 
self-evaluation will help to maintain a high level of performance.  
 
An effective process for self-evaluation of the board will be conducted on a regular, 
yearly basis.  This information will be used to develop specific plans for corrective action 
and measurable improvements in board performance, as needed.   The process shall 
include individual self-evaluation and evaluation of the Board as a whole. 
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Individual Board Director Self-Review Form 
 

Your name: _______________________________________________________  
  
1.  How satisfied are you with your performance as a board director in the following 
areas?  (check spaces that apply below)  
  
     Very good  Adequate  Needs work  
  
• Attendance at  
board meetings   ______  _______  _______ 
  
 • Input in policy  
development and  
decision-making   ______  _______  _______ 
  
• Fund-raising    ______  _______  _______  
  
• Community outreach  ______  _______  _______ 
 and Marketing 
 
• Other _______________ ______  _______  _______  
  
  
2.   What factors contributed to your performance or lack of performance in the areas 
above? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________  
  
 3.   I need from the following from the charter school to maintain/increase my level of 
board commitment:  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Board Self-Evaluation Questionnaire 
  
  
1. Has the Board and each individual member maintained and promoted a commitment  
to fundamental mission of the school?  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
 
2. Has the Board and each individual member participated actively in the overall  
direction and policies of the school, including demonstrating a commitment to be  
independently knowledgeable about school matters?  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
  
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
 
3. Has the Board or any individual member violated policy by attempting to become  
involved in the day-to-day management of the school?  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
  
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
  
4. Has the Board and each individual member demonstrated a commitment to fostering  
relationships with parents and the community, including maintaining a communication 
link to the community and promoting RAM Academy’s uniqueness as a school?  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
 



5. Has the Board held the administration accountable financially?  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
  
6. Has the Board or any individual member violated the Open Meetings Law?  
Less Adherence More Adherence  
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
  
7. Has the Board or any individual member violated the confidentiality provisions of  
state and/or federal law by discussing personnel matters or individual students? 
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
 
8. Has any Board director missed two or more Board meetings in a six month period? 
Less Adherence      More Adherence  
1    2    3    4     5     6     7      8         9  
Comments:  
 
________________________________________________________________________  
________________________________________________________________________ 
________________________________________________________________________  
 
 
 
  
  
 
 


