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A partnership between Warrington Health Plus and Edge 
Hill University started a new programme of learning this 
September.

A local action learning set (which includes representatives from 
Primary Care, the Care Home Sector, Community  Nursing, 
Pharmacy, Social Care and Mental Health) is supported by 
dedicated Edge Hill staff.

This unique workforce transformation programme is funded 
by Health Education England and focusses on the Care Home 
multidisciplinary team. The programme aims to develop 
the knowledge and skills of practitioners to support the 
development of care provision within clusters.

The programme is delivered in 2 distinct phases:

•	 	Phase	1	supports	the	development	skills	and	knowledge	
needed by clinical leaders to be able to shape service 
provision and identify the education needs of the care home 
workforce.

•	 	Phase	2	will	deliver	the		skills	and	knowledge	for	frontline	
staff that are identified as a priority in Phase 1.

The key aim is to improve the quality of care through care home 
workforce development.

Learning every step  
of the way

Night staff can help reduce confusion for dementia patients 
just by wearing their pyjamas on the night shift? This can help 
residents feel more comfortable by being able to recognise 
what time of day it is.

did yoU kNoW?

Early feedback 
of Care Home 
Model
Here’s some interesting feedback 
from a residential care home in  
the South Cluster that’s been 
benefiting from regular scheduled 
input from the whole Care Home 
multi-disciplinary team for more 
than a month: 

Care home senior carer 
“…having watched and 
listened to the doctor when 
he is here, I feel much more 
confident and able to start  
to have the difficult 
conversation with relatives 
when their loved one is  
nearing the end of their life.”

Care home senior carer 
“…our staff are much more 
confident in managing the  
care of our residents as we 
know exactly when we can  
see and talk to the doctor, 
nurse or pharmacist.”

Practice Manager 
“… the practice has 
experienced a 100% drop off  
in calls from the home since the 
model has been delivered.”



1 What do you like about the role?

I get time to get to know the residents 
and their families. We can talk about their 

wishes for the future and can focus on making 
residents feel better. Time is very precious in 

General Practice, but by seeing residents in their 
care home I get to know their interests and wishes. 

We get to focus on making residents feel better.

2 What has been the reaction of residents/ 
relatives/staff?

So far, very positive. The continuity is appreciated, and 
everyone I’ve met has been supportive of our aims.

3 How do you think the service is benefiting 
residents?

Residents are given the time to discuss what’s important 
to them about their current and future health. We are able 
to focus on what’s important to them and plan for the future 
according to what they want, rather than what the Doctor 
thinks they need.

4 How does it help having a nurse and pharmacist 
as part of the team?

It’s invaluable. Their skills and knowledge make it 
possible to achieve the best evidence-based care for the 
residents. By working in a team, we learn from each other.  
The nurse and pharmacist I work with are brilliant and I 
couldn’t do it without them.

5 Will GPs be able to see all residents in the home,  
even those not registered with them?

If the residents’ GP surgery is signed up to the scheme, 
then I or the other GPs involved will be able to see them.

6 How could the service be improved?

As the service grows we’ll find things that could work 
better. Feedback from patients, families and care staff will 

be invaluable to improve what we do. We’ve already tried to 
plan ahead, inviting family members to meetings rather than 
trying to catch up with them after meeting the residents.

The Care Home Service in  
60 SECoNdS… with Gemma Askey:
Stockton Heath GP who visits Care Home patients in South cluster

To find out more information, please visit our website:  
www.warringtonhealthplus.org

Contact Julie Bills on: j.bills@warringtonhealthplus.org

•	  New assessment templates are 

now being used by the visiting 

nurse to record observations, 

assessments and reviews. Pro-active 

and reactive assessment forms are 

available and work is progressing 

to make them available on the 

tablet devices linked to GP practice 

computer systems. We are also 

working to develop templates for 

use by the pharmacy team.

•	 	All	residents	and	their	relatives	
should have had an information 

letter about the Care Home 

service and how Warrington’s 

care residents will be looked after 

by the multi-disciplinary team. 

Please contact Louise Roocroft on 

l.roocroft@warringtonhealthplus.

org for further copies.

•	 	Cluster specific, information 
packs have been developed 

for each Care Home. Each pack 

contains all the materials that the 

MDT staff will need when they 

come into your Home. If you have 

not received your pack, please 

contact Elaine Sage e.sage@

warringtonhealthplus.org who will 

arrange delivery.

Making it 
happen


