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Transform Competitiveness!

The Global Federation of Competitive-
ness Councils (GFCC) is proud to present 
a set of principles for competitiveness 
transformation. 

Since its inception, the GFCC has reviewed 
its foundational Global Competitiveness 
Principles regularly to adapt to the criti-
cal productivity and prosperity challenges 
— and opportunities — facing GFCC 
members. Originally launched in 2010 
and endorsed by more than 30 national 
competitiveness organizations, the GFCC’s 
Global Competitiveness Principles offer 
an overarching framework for national 
policies and programs aimed at fostering 
innovation, competitiveness and prosper-
ity in the 21st century. 

The Global Competitiveness Principles 
provide an important framework as 
countries, regions and cities strive to be 
competitive, grow their economies and 
become more prosperous. The Global 
Competitiveness Principles emphasize 
key competitiveness drivers such as 
investment in research and development; 
education and training for all citizens; 
sustainable and responsible development 
of natural resources; strong intellectual 
property rights; a stable, transparent 
and efficient environment that encour-
ages business investment, formation 
and growth; and open trade, a critical 
principle to emphasize, particularly when 
the global trade system is challenged 
by disputes that we hope will be quickly 
resolved. 

Accelerating technology advancement, 
rapid global change and the disruptions 
they are bringing about limit the pos-
sibilities of competitive success based 
on adaptation strategies — speed and 
agility are imperative and, in many cases, 
a complete change in business, organiza-
tional and institutional models is needed. 
Technology, global connectivity and 
new-to-the-world business and organiza-
tional models present enormous potential 
for innovation and value creation. These 
new drivers of competitiveness can be 
leveraged for greater positive economic 
and social impact if they are coupled 
with solid policy frameworks, such as the 
2019 Global Competitiveness Principles for 
competitiveness transformation. 

Co-created by GFCC members and fel-
lows, the 2019 Global Competitiveness 
Principles arise from a deep, nearly year-
long conversation involving key global 
competitiveness, business, technology, 
entrepreneurial, policy and thought lead-
ers, and reflect a variety of perspectives 
within the GFCC network. 

The GFCC envisions these Global Com-
petitiveness Principles will encourage new 
competitiveness strategies, and support 
nations, cities and businesses in their 
efforts to develop, grow and transform. 
We hope their implementation can help 
build momentum, spreading new oppor-
tunities for growth, innovation and pros-
perity around the world, capitalizing on 
global efforts around the United Nations’ 
Sustainable Development Goals (SDGs).

Charles O. Holliday, Jr.
Chairman
Global Federation of Competitiveness 
Councils

Chairman
Royal Dutch Shell plc
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1. Build coalitions and 
public-private platforms 
to transform the 
economic landscape.

Public and private sectors must collaborate and pool resources 
to enable economic transformation. Collaboration, exchange of 
information, joint investments and other forms of partnerships 
between public and private sectors are essential for cities, regions 
and countries seeking to transform and boost competitiveness. 
Mechanisms to allow for the exchange of ideas and the develop-
ment of shared goals and values across public and private sector 
players should be implemented and strengthened. Regulatory 
frameworks should promote public-private engagement, joint 
investment and the free circulation of resources and talent 
across sectors and organizations. 

2. Put innovation at the 
center of transformation 
strategies and 
initiatives.

Transformation depends on the creation of new markets, technol-
ogies, products, skills, capabilities, industries and institutions and 
is only possible through innovation. Policymakers should frame 
and engineer institutions to be adaptive and create the ground-
work to catalyze and reward the development of value from new 
ideas, business models, organizational solutions and technologies. 

3. Anchor transformation 
in the development of a 
world-class talent pool, 
including tapping into 
the potential of under-
represented groups.

Talent is an essential driver for future growth and transformation. 
Cities, regions, nations and organizations depend on combined 
scientific, technical, education, business, policy, community 
engagement and leadership skills to transform. Private and public-
sector stakeholders need to work together to cultivate a trans-
formation mindset and prepare the workforce needed to enable 
transformation efforts and, above all, create frameworks capable 
of identifying and delivering the skill sets needed for the future. 
Diversity should be praised and efforts made to create opportuni-
ties to engage all demographics and social groups in business, 
technology and innovation.

Global Competitiveness Principles
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4. Drive transformation 
using local and regional 
initiatives as pilots and 
demonstration cases 
to leverage national 
endeavors.

City and regional innovation ecosystems concentrate talent and 
provide innovative businesses with essential skills, infrastructures, 
connections and knowledge. Cities and regions should leverage 
their varying and distinctive resources and institutions to trans-
form their economies, creating concrete cases to inspire national 
initiatives. In doing so, they should accelerate growth through con-
nections with global resources and opportunities.

5. Implement and promote 
the global deployment 
of functional, forward-
looking and technology-
enabled IP regimes and 
institutions capable of 
supporting technology 
acceleration and fast-
paced innovation.

Innovators and change makers rewarded for their efforts, invest-
ment and risk taking will ensure that innovation thrives and, in 
doing so, drive needed economic transformations. Functional 
and efficient IP regimes are essential to this process of provid-
ing incentives, catalyzing and attracting innovative ventures and 
investments in a fast-paced, global economy. Policymakers should 
forge IP regimes that are quickly adaptable in an era of disruptive 
and exponential technology growth.

6. Use infrastructure 
projects to transform 
the physical world 
and catalyze industry 
transformation, creating 
demand for innovative 
and sustainable 
technologies and 
businesses.

The world is not short of infrastructure needs in areas such as 
water, energy, transportation, housing, connectivity, etc. Tar-
geting those infrastructure projects can transform physical and 
cyber realities and, beyond that, leverage the development of 
new capabilities, technologies, businesses models and indus-
tries, accelerating economic transformation. In order to do that, 
forward-looking infrastructure projects should build sustainability 
by design and adopt innovative technologies, business, finance, 
regulation, trade and public-private partnership models.
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7. Accelerate transforma-
tion and economic growth 
through global partner-
ships and platforms to 
connect business, tech-
nology and government 
innovators, speeding 
up the flows of goods, 
people, capital and ideas 
across nations.

International flows of goods, capital, information, talent and ideas 
are essential enablers of business, energy, city, industry and 
national transformation. Global connections expand the pool of 
ideas available for any project or initiative, boost creativity, bring in 
diverse and complementary skills, contribute to the convergence 
of goals, make new technologies accessible, create opportunities 
for investment and business scale-up, catalyze the development 
of business capabilities and inform policy and strategy formulation. 
Policy and business stakeholders should support open and trans-
parent markets, and implement innovative platforms for global 
collaboration, trade and investment.

8. Explore the potential  
of innovative 
technologies and 
sustainable business 
models to increase 
natural resource 
productivity, 
decouple growth from 
environmental impact 
and transform the 
industrial footprint.

Advancements in technologies such as the Internet of Things, 
artificial intelligence, high performance computation, robotics and 
advanced materials can substantially increase the efficiency and 
productivity of energy, land, water, minerals, etc. Companies can 
leverage such technologies to transform their sustainability foot-
print and build new businesses. Cities and nations should create 
frameworks to support the emergence and scale-up of technol-
ogy-enabled, innovative and sustainable solutions and businesses. 
The revenue obtained from existing assets should be used to build 
the industries of the future, drive economic transformation and 
sustain the efforts to reconcile growth with the preservation  
of biodiversity and national assets. 

9. Enable transformation 
via forward-looking, 
seamless and efficient 
regulations that allow 
for experimentation and 
learning on innovative 
technologies, business 
models and institutional 
setups.

Forward-looking regulatory frameworks that allow for experimen-
tation and speedy institutional and business learning are needed 
to accelerate the introduction of new technologies, enable innova-
tive businesses to emerge and grow, and catalyze economic trans-
formation. Regulatory frameworks establish the conditions under 
which business and public sector operate and collaborate, and set 
limits and incentives for investors, entrepreneurs and innovators 
in all sectors. They should be engineered to reduce friction in the 
business environment and be conducive to innovation, not to hin-
der it. Cities, regions and cities that succeed in innovating these 
frameworks can gain a competitive edge.

10. Design transformation 
initiatives systematically 
taking into account 
global best practices 
in strategy, regulation, 
policy and business.

Knowledge is a fundamental driver for business, city and national 
transformation. In order to be successful in today’s fast-changing, 
technology-intensive global landscape, competitiveness and 
transformation strategies should be well-informed by state-of-the-
art concepts and proven global best practices. Business, research 
and public sector stakeholders need to systematically engage in 
strategy, regulation and policy benchmarking.
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United Nations Sustainable  
Development Goals

End poverty in all its forms 
everywhere

End hunger, achieve food secu-
rity and improved nutrition and 
promote sustainable agriculture

Ensure healthy lives and promote 
well-being for all at all ages

Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities 
for all

Achieve gender equality and 
empower all women and girls

Ensure availability and sustainable 
management of water and sanita-
tion for all

Ensure access to affordable, 
reliable, sustainable and modern 
energy for all

Promote sustained, inclusive and 
sustain-able economic growth, 
full and productive employment 
and decent work for all

Build resilient infrastructure, 
promote inclusive and sustain-
able industrialization and foster 
innovation

Reduce inequality within and 
among countries

Make cities and human settle-
ments inclusive, safe, resilient 
and sustainable

Ensure sustainable consumption 
and production patterns

Take urgent action to combat 
climate change and its 
impacts*

Conserve and sustainably use 
the oceans, seas and marine 
resources for sustainable 
development

Protect, restore and promote 
sustainable use of terrestrial 
ecosystems, sustainably manage 
forests, combat desertification, 
and halt and reverse land degra-
dation and halt biodiversity loss

Promote peaceful and inclusive 
societies for sustainable 
development, provide access 
to justice for all and build effec-
tive, accountable and inclusive 
institutions at all levels

Strengthen the means of 
implementation and revital-
ize the global partnership for 
sustainable development

The 10 Principles of Competitiveness align with the United Nations Sustainable 
Development Goals (UN SDGs) launched in 2015. To learn more, visit 
sustainabledevelopment.un.org/sdgs.



SUSTAINING AND GENERAL 
MEMBERS

Argentina
EXCELENCIA (FPNC —  
FUNDECE — IPACE)

Australia 
Advisory Board on Technology and 
Healthcare Competitiveness

Government of Australia

Brazil
National Confederation of Industry — 
CNI/SENAI/SESI/IEL

Brazilian Innovation Agency — Finep

Canada
GO Productivity

Western Economic Diversification 
Canada

Greece
Council on Competitiveness of Greece — 
CompeteGR

Delphi Economic Forum

Japan
Japan Innovation Network

Japan Science and Technology Agency 
— JST

Kazakhstan
Kazakhstan Competitiveness Council

Malaysia
Malaysian Industry-Government Group 
for High Technology — MIGHT

Qatar
Qatar Research, Development and 
Innovation Council — QRDI 

Russia
Eurasia Competitiveness Institute

United Arab Emirates
Abu Dhabi Department of Economic 
Development

United Kingdom
Centre for Competitiveness

United States of America
Council on Competitiveness

UNIVERSITY AND RESEARCH 
MEMBERS

Australia
Aikenhead Centre for Medical Discovery

Bond University

Monash University

Swinburne University

Canada
Western University

Germany
Ludwigs-Maximilian University Munich

Greece
American College of Greece

Malaysia
Universiti Teknologi PETRONAS

University of Malaya

Mexico
Monterrey Institute of Technology and 
Higher Education

New Zealand
University of Auckland

Peru
Universidad Nacional de San Agustín de 
Arequipa

Portugal
Catholic University of Portugal

Qatar
Qatar University

Saudi Arabia
King Abdullah University of Science and 
Technology

United Kingdom
Imperial College London

Queen Mary University of London

Ulster University

University of Southampton

United States of America
Arizona State University

Georgetown University

Michigan State University

Northeastern University

Ohio State University

Purdue University

University of California San Diego

University of Chicago

University of Illinois

University of North Carolina  
at Chapel Hill

University of Pittsburgh

University of South Carolina

Webster University

CORPORATE MEMBERS

Al-Dabbagh Group

Athens Exchange Group — ATHEX

BlueSpace

Center for Research and Consulting

Consolidated Contractors Company

Justitia Advisory

Lockheed Martin

Nadim Industries

Piraeus Bank

Stratega

Whitecap Investments LLC

Xinova
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Distinguished Fellows
Zakri Abdul Hamid
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Nathalie Cely

Lee Yee Cheong

Luciano Galvão Coutinho

João A. H. Da Jornada

Petros G. Doukas

Luis Fernandes

Nika Gilauri

Yanos Gramatidis

Karen A. Holbrook

Jerry M. Hultin

Carole Hyatt

Charles Kiefel, AM

Stephen Kingon

Ashwani Kumar

Tae Shin Kwon

Joan MacNaughton, CB Hon FEI

Christos Megalou

Peter Meyers

Jan Mládek

Michiharu Nakamura

Liam Nellis

Lucas Papademos

Richard Parker, CBE, FREng

Emmanuel Pohl

Frank-Jürgen Richter

Laura Sandys

Jack Sim

Rogerio Studart

Ahmad Tajuddin Ali

Manuel Trajtenberg

Gregory F. Treverton

Simon Peter “Pete” Worden

Kandeh K. Yumkella

Senior Fellows
Edward D. Agne

Marcelo Augusto de Felippes

Rehan N. Chaudri

Fred Davies

Margareta Drzeniek

Mark Esposito

Dionisio Garcia

Banning Garrett

Kwanza Hall

Kathryn Hauser

Greg Horowitt

Elisa Jagerson

Nkem Khumbah

Susan McCalmont

Mark D. Minevich

Michael Nelson

GFCC TEAM

Charles O. Holliday Jr.
Chairman

The Hon. Deborah L. Wince-Smith
President

Roberto dos Reis Alvarez
Executive Director and Secretary  
to the Board

Chad Evans
Treasurer

Yasmin M. Hilpert
Senior Director of Policy and 
Engagement
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