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KeyPoint Partners provides retail research consulting services ranging from preliminary desktop assessments to com-
prehensive evaluations which integrate fi eld investigation and quantitative analysis for a variety of retail location and 
store types. The heart of our research superiority is our powerful, proprietary GRIID™. Is there a custom retail market 
research project we can do for you? Call Bob Sheehan, Vice President of Research at 781.418.6248, or email him at 
BSheehan@KeyPointPartners.com.

Custom Retail Market Research

Methodology: The data for this study includes all public retail space in the study area except for a few exclusions discussed below. The information in our database 
has been compiled and/or verifi ed using a variety of sources including, but not limited to, direct contact with tenants and local government, leasing brochures, fi eld 
checks, and other sources. The area for each space is obtained from sources deemed reliable, such as the owner or leasing agent, is paced off by our researchers 
or otherwise measured. Retail categories and SIC Codes are obtained from a leading business database, InfoUSA, when available. Each entry is fi eld verifi ed or 
determined by our research staff. In general, public retail space is characterized as all space currently, or most recently, utilized in selling or renting retail goods 
and/or services to the public. There are no size restrictions for stores or shopping centers. Certain retail classifi cations are excluded, including automobile dealer-
ships, gasoline service stations, automobile repair shops and quasi-retail services, such as stock brokers, real estate agents, insurance agents, etc., unless such 
establishments are located in shopping centers containing typical retail tenants. In some cases wholesale or quasi-retail establishments have been included in the 
database if information from InfoUSA or our fi eld research indicates that goods and/or services are being offered to the public from the location. Some establish-
ments available to the public but typically serving primarily the needs of other users of a facility, such as a cafeteria in an offi ce building or a beauty salon located 
inside a hotel, may also be excluded. Demographic information used in this study was provided by Scan/US.

The KeyPoint Report

We also create KeyPoint Reports for Southern New Hampshire & Greater Hartford, 
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This KeyPoint Report examines changes in supply, vacancy and absorption, retailer activity, and market composition 
by store size and retail categories for the year ending May 2018. This study includes 189 Massachusetts cities and 
towns, representing more than 3,500 square miles (44% of Massachusetts’ land area) and approximately 5.3 million 
people (77% of the state population).  

KeyPoint Partners’ GRIID™ database contains detailed information on virtually all retail properties in three key regions: 
Eastern Massachusetts, Southern New Hampshire and Greater Hartford, Connecticut. These markets encompass ap-
proximately 44% of all retail space in New England. GRIID™ has information on nearly 262 million square feet of retail 
space and nearly 60,000 retail establishments. The KeyPoint Reports contain a summary and analysis of market 
trends and activity for each studied area.
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Cities & Towns in the Study Area by Submarket: North Shore: Amesbury, Beverly, Danvers, Essex, Gloucester, Hamilton, Ipswich, Lynn, Manchester, 
Marblehead, Nahant, Newbury, Newburyport, Peabody, Rockport, Rowley, Salem, Salisbury, Saugus, Swampscott, Topsfi eld, Wenham, North: Andover, Box-
ford, Georgetown, Groveland, Haverhill, Lawrence, Lynnfi eld, Melrose, Merrimac, Methuen, Middleton, North Andover, North Reading, Reading, Stoneham, 
Tewksbury, Wakefi eld, West Newbury, Wilmington, Winchester, Woburn Northwest: Acton, Ayer, Bedford, Billerica, Boxborough, Burlington, Carlisle, Chelms-
ford, Concord, Dracut, Dunstable, Groton, Harvard, Lancaster, Leominster, Lexington, Lincoln, Littleton, Lowell, Lunenburg, Pepperell, Shirley, Townsend, 
Tyngsborough, Westford West: Ashland, Berlin, Bolton, Boylston, Clinton, Framingham, Grafton, Holliston, Hopkinton, Hudson, Marlborough, Maynard, 
Natick, Needham, Newton, Northborough, Northbridge, Sherborn, Shrewsbury, Southborough, Sterling, Stow, Sudbury, Upton, Waltham, Wayland, Welles-
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Vacancy & Absorption:
The year-end regional vacancy rate was 9.5%, a signifi cant increase from a rate of 8.6% in 2017. Total vacancy in the region is
approximately 18.6 million square feet, 1.9 million square feet more than last year, equating to a nominally positive absorption
rate of 22,100 square feet for the year. 

Figure 2: Submarkets
The West submarket experienced the largest gain in retail space among all submarkets, adding 479,100 square feet, or 1.8%.
The City of Boston also showed a signifi cant gain of 362,600 square feet, also a 1.8% increase. In the West, Apex Center of New
England, a retail and entertainment complex, opened in Marlborough, and Lakeway Commons opened in Shrewsbury, with a new
Whole Foods Market anchoring the project. City of Boston openings were focused largely on new developments in the Seaport
District. Buzzards Bay also experienced a signifi cant increase in space resulting from SouthCoast Marketplace, a new Market
Basket-anchored project in Fall River, developed on the site of the former New Harbour Mall. The North, Northwest, and South
also added more than 100,000 square feet.

Figure 1: Summary
This year, the total retail real estate inventory was 196.3 million square feet, a signifi cant gain of 1.86 million square feet, or 1.0%.
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Category 
Total Market Size (SF)

Total Number of Retail Properties

Total Number of Retail Establishments

Total Market Vacancy (SF)

Vacant Stores

Vacancy Rate

Total Retail Space Per Capita (SF)

Retail Property Average Size (SF)

Retail Store Average Size (SF)

2018 
196,319,300

19,300

46,400

18,649,400

6,100

9.5%

37.1

10,200

4,200

2017 
194,412,200

19,300

46,100

16,764,400

5,900

8.6%

37.0

10,100

4,200

%Change
1.0%

0.0%

0.7%

11.2%

3.4%

10.2%

0.2%

1.0%

0.0%

Region
Buzzard’s Bay

City of Boston

Inner Suburbs

North

North Shore

Northwest

South

South Shore

Southwest

West

2018 SF
14,481,100 

19,966,200 

22,337,900 

16,306,600 

19,971,200 

18,050,100 

23,474,900 

13,758,700 

20,894,600 

27,078,100 

%Change
1.2%

1.8%

0.1%

1.0%

0.5%

1.0%

0.7%

0.7%

0.1%

1.8%

2018 Vacancy
13.5%

8.5%

8.4%

9.5%

7.6%

8.5%

11.9%

9.7%

9.4%

8.9%

2017 Vacancy
12.1%

8.7%

7.9%

9.2%

6.7%

6.4%

11.5%

8.5%

8.3%

7.6%

Eastern Massachusetts/Greater Boston 2018

Supply, Occupancy, & Absorption (Figure 1, Page 4): This year Eastern Massachusetts inventory grew moderately, reaching 196.3 million square
feet, or an increase of 1.0%. It was the largest gain since 2014 when just over 2.0 million square feet of retail space was added to the region. The
increase was largely attributable to several new projects including Southcoast Marketplace in Fall River, Lakeway Commons in Shrewsbury, Meadow
Walk in Sudbury, and Life Time Athletic in Burlington. In addition, the substantial retail development by WS Development in the Seaport has begun 
in earnest with the openings of King’s, LL Bean, ShowPlace ICON Theatre, and Tuscan Kitchen, among others.

Despite the inventory gain in Eastern Massachusetts, a considerable increase in vacancy totally negated any substantial positive absorption the 
region would have otherwise experienced. A handful of large format store closings and chain liquidations were primarily responsible for the disap-
pointing outcome, which could have been even worse without a signifi cant number of retail conversions to non-retail space, cushioning the impact. 
The most notable were the Toys R Us and Babies R Us stores, which together closed 19 stores and added 666,600 square feet of unoccupied
space to the region. Sears and Macy’s combined to close fi ve department stores and 752,600 square feet. The Benny’s liquidation also resulted
in 12 store closings and 245,200 square feet of new vacancy. Consequently, the net absorption was a nominal 22,100 square feet, leaving the
region relatively stable. Nevertheless, store closings, particularly mall anchors, reduce foot traffi c which inevitably results in future store casualties.
Consequently we may see retail absorption trend toward the negative side in the immediate future.

Regional Submarkets (Figure 2, Page 4): The West added the most retail space among the ten submarkets in Eastern Massachusetts, gaining 
479,100 square feet. The West and the City of Boston experienced the largest percentage gains at 1.8%. Several new developments occurred in 
the West to boost its inventory, including Apex Center of New England, a retail and entertainment complex, which opened in Marlborough, Lakeway
Commons, a Whole Foods-anchored project that opened in Shrewsbury, and Meadow Walk, another Whole Foods-anchored shopping center in
Sudbury. In Boston, new Seaport development added to the inventory with openings including King’s, LL Bean, ShowPlace ICON Theatre, Tuscan 
Kitchen, and many others. 

Following a year in which Buzzards Bay vacancy was much improved, this submarket reversed course and now is back up to a rate of 13.5% 
compared to 12.1% in 2017, remaining the highest in the region. Several Toys R Us and Benny’s closings in Dartmouth, Swansea, Wareham, and 
Fairhaven were largely at fault.  The South had the second highest vacancy rate, also impacted by Toys R Us and Benny’s closings in Brockton, 
Taunton, Raynham, as well as Best Buy and Sears closings at the Taunton Galleria. Vacancy rates were up across the board in every region but one,
the City of Boston, which experienced a modest drop from 8.7% to 8.5%. The North Shore had the lowest vacancy rate, fi nishing the year at 7.6%

Individual Town Rankings (Figure 3, Page 6): The fi ve communities with the most retail 
space remain the same as last year, with Boston and Cambridge maintaining their domi-
nance in fi rst and second position. Natick, Burlington, and Brockton follow with the latter 
two trading places from a year ago. Among communities with at least 500,000 square 
feet of retail space, Westwood has the lowest vacancy rate in the region after ranking 
32nd last year.  The jump was attributable to the opening of the third HomeSense store 
in the region, a replacement for the Sports Authority vacancy at Westwood Station. The 
top ten towns ranked by lowest vacancy rate all fi nished the year under 4%. Taunton 
continues to be haunted by the rising vacancy at Taunton Galleria, which lost Sears and 
Best Buy this year. Consequently, Taunton not only kept its number one ranking for high-
est vacancy rate in the region but saw the fi gure spike from 20.4% up to 30.1% this year.

Finishing the year for the fi rst time above the 500,000 square foot threshold, Middleborough made an inauspicious debut in the rankings with the
second highest vacancy rate at 22.4%.

Vacancy by Tenant Size (Figure 4, Page 6):  Store closings showed little bias this year as all size classifi cations, except 200,000+ square feet, were
negatively impacted. However, larger size categories took the brunt of the damage. The 25,000-49,999 square foot bracket, inclusive of both Toys R
Us and Benny’s store closings, experienced the largest increase, jumping from 6.9% to 9.3%. In the 50,000-99,999 square foot classifi cation, store 
closings by Shaw’s, Stop & Shop, Kmart, Regal Cinemas, and National Wholesale Liquidators were largely responsible for an increase from 5.0% 
to 6.5%. Three Sears closings and two Macy’s closings resulted in a vacancy rate rise in the 100,000-199,000 square foot segment from 3.4% to
4.7%. Nevertheless, three classifi cations all under 10,000 square feet remain the only size ranges saddled with double digit vacancy rates with the
under 2,500 square feet tenant base hit with the highest level at 14.2%.

Continued on page 7
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Figure 3: City & Town Rankings
The fi ve communities encompassing the most retail space remain the same for the third year in a row, with Boston and Cambridge
maintaining their dominance in fi rst and second position. Natick, Burlington, and Brockton follow. Among towns with a minimum
of 500,000 square feet of retail space, Westwood made the leap from 32nd place in 2017 to the top spot in the region for lowest
vacancy rate, coming in at a scant 1.6%. Filling the next three spots are North Andover, Stoneham and Somerset, which were not
even in the top ten a year ago. Taunton had the highest vacancy rate in Eastern Massachusetts for the second straight year, bal-
looning more than 1,000 basis points to 30.1% as a result of the Sears and Best Buy closings at Taunton Galleria. Middleborough, 
now above the square footage threshold to be included in the rankings, placed second by highest vacancy rate. Lawrence and
Swansea also ended the year with vacancy rates above 20%. 

Figure 4: Market Composition & Vacancy by Tenant Size
Where most size classifi cations yielded lower vacancy rates last year, Eastern Massachusetts saw a reversal of fortune in 2018. 
Vacancy rates in all categories except 200,000+ SF (which represents only 1.6% of the retail inventory in the region) increased this
year. Worst hit was the 25,000-49,999 SF classifi cation, which includes many vacant Toys R Us and Benny’s boxes resulting from
chain-wide liquidations. A mix of store closings among department stores, discounters, and supermarkets adversely impacted 
larger categories between 50,000 and 200,000 square feet. Small tenants under 2,500 square feet, largely mom-and-pops, were 
least impacted, which hasn’t been the case in recent history.

*For cities and towns with 500,000 square feet or more of retail space. NOTE: For towns with supply close to the threshold, 1 large vacant space can account for high vacancy percentage, without necessarily indicating market health.

Most Space SF                            Highest Vacancy*       Prior Rank         Lowest Vacancy*     Prior Rank

Boston

Cambridge

Natick

Burlington

Brockton

Framingham

Saugus

Danvers

Braintree

Leominster

19,966,200

4,398,800

3,701,200

3,687,600

3,659,000

3,453,000

3,444,100

3,377,900

3,303,400

3,280,400

Taunton

Middleborough

Lawrence

Swansea

Watertown

Fairhaven

Wrentham

Fall River

New Bedford

Kingston

30.1%

22.4%

21.1%

20.4%

18.8%

18.8%

17.2%

17.2%

17.1%

16.6%

Westwood

North Andover

Stoneham

Somerset

Marshfi eld

Randolph

Methuen

Norwell

Plainville

Lynnfi eld

1.6%

2.6%

2.7%

2.9%

3.0%

3.0%

3.2%

3.3%

3.6%

3.6%

32

14

11

13

8

1

17

5

12

9

1

NA

3

7

17

2

5

12

4

15

Tenant Size               Market Share 2018       Market Share 2017      Vacancy 2018     Vacancy 2017
Less Than 2,500 SF

2,500 to 4,999 SF

5,000 to 9,999 SF

10,000 to 24,999 SF

25,000 to 49,999 SF

50,000 to 99,999 SF

100,000 to 199,999 SF

200,000 SF and above

19.8%

15.9%

12.7%

14.8%

11.0%

10.8%

13.5%

1.6%

19.9%

15.9%

12.7%

14.5%

10.6%

11.1%

13.6%

1.6%

14.2%

11.7%

10.4%

7.8%

9.3%

6.5%

4.7%

0.0%

14.0%

10.9%

10.1%

7.1%

6.9%

5.0%

3.4%

0.0%

No warranty or representation, expressed or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change in price, rental or other conditions, or withdrawal without notice.6

Retailer Activity (Figure 5, Page 8): Wegmans led all retailers in square
footage growth in the region, adding 266,200 square feet with new stores 
in Medford and at Natick Mall, its fi rst location attached to a regional mall 
and also the fi rst selling products on two levels. 7-Eleven completed its re-
branding of the remainder of stores from its Tedeschi Food Shops acquisi-
tion, giving the convenience store operator an additional 201,100 square 
feet of space in the region. 7- Eleven was also the regional leader in new 
storefronts with 69 additional units. Market Basket continued its growth 
in Eastern Massachusetts, adding stores in Lynn and Fall River, equating 
to 164,200 square feet of new space. Wireless communications service 
providers continued their march forward with Metro PCS and T-Mobile add-
ing 16 and 14 locations, respectively, the second and third most units in
the region.

The liquidation of Toys R Us and Babies R Us resulted in 19 store clos-
ings and a loss of 666,600 square feet, the largest contraction of space 
of any retailer in the region. Sears followed with three store closings, good 
for a 456,600 square foot decline. Between store closings and conversions 
to the 7-Eleven nameplate, Tedeschi Food Shops contracted by 303,600 
square feet. That loss of space included 107 stores, the largest reduction in 
store count in Eastern Massachusetts. Payless ShoeSource netted a loss of 
18 stores, fi nishing in second place. Subway closely followed with a contrac-
tion of 17 units.

Retail Categories (Figure 6, Page 9): When analyzing the category leaders 
in growth, it should be no surprise that “Amazon Proof” tenants are driving 
the bus. Heading the list this year is Amusement and Recreation, including 
everything from movie theaters to trampoline parks, escape rooms to virtu-
al reality concepts, and bowling alleys to arcades, these entertainment ven-
ues netted an additional 453,800 square feet. Restaurants follow closely,
increasing by 404,600 square feet. Health & Fitness Services rounds out
the top three, adding 244,000 square feet. The same can be stated for 
store count gains. Beauty Salons and Services led all categories with 136
additional locations, among which nail salons and massage facilities are 
signifi cant contributors. Restaurants increased by 99 new locations while 
Health & Fitness Services added 71 units.

Wegmans led expansion by SF in the region

Top 10 Expanding Retailers*

*By added square footage
Continued on page 9
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Observations continued:

Conversely, the fallout continues within categories that compete directly with
Amazon and other rival internet retailers. It should also be noted that retailers
are increasing efforts to bolster their online presence at the expense of brick-
and-mortar space. Department Store inventory declined by 592,000 square feet, 
affected largely by Sears, Kmart, and Macy’s closings. Hobby, Toy and Game
Shops followed with a loss of 498,000 square feet, impacted squarely by the
liquidation of Toys R Us. Apparel follows with approximately 302,000 square feet
of contraction within the Family and Women’s segments alone. Shoe Stores led
all categories in store count reduction with 50 units, with Payless ShoeSource
representing a substantial portion of those store closings. Cleaners & Laundry
Services followed with 43 less units, including the liquidation of 16 Zoots stores.
Grocery stores also declined by 43 units but the bulk of the closings were small
independent grocers in urban markets. The category actually gained space, led
by two new Wegmans stores.
  
Conclusions: As the 2018 study year comes to a close, shopping patterns contin-
ue to shift toward online retailing at the expense of brick-and-mortar retail. Liqui-
dations of retail chains, most notably Toys R Us, have contributed to a substantial
rise in vacancy across the region. The end-of-year level was 9.5%, the highest it
has been since a 9.7% vacancy rate was recorded in 2010. If there is a bright side
to the disappointing result, it’s that store closings by only fi ve retail fi rms were
responsible for virtually the entire net gain in unoccupied space: Toys R Us, Sears
Holdings, Macy’s, Benny’s, and National Wholesale Liquidators. These store clos-
ings should be of little surprise to anyone. It was really just a matter of when. It’s
well documented that Toys R Us was saddled with debt, and online competition
was the fi nal nail in the coffi n. Sears and Kmart are not expected to survive follow-
ing many years of real estate disposition and lack of store renovations. Benny’s
was an old and tired retailer, as was NWL, and neither could continue operation in
the current retail climate. Finally, Macy’s is just part of the department store saga
in mall locations and has to eliminate underperforming stores in order to improve
its chances of long term viability.

While there may be obvious reasons for the spike in vacancy this year, it does not
explain away the fact that brick-and-mortar retailers and landlords remain under
pressure to defend their turf against the continued onslaught from internet retail-
ing. Walmart, for instance, is making vast strides on the e-commerce side of the
business with huge capex investment in internet sales enhancement and acquisi-
tions of online retailers. Both Walmart and Target have recently banded together
with Google to drive the e-commerce sales component, entering what they hope
is the beginning stages of developing a viable alternative to Amazon. Target and
other dominant retailers such as Costco, Kohl’s, and Walgreens are making their
merchandise available on Google Express and also connecting with Google As-
sistant to offer a convenient online ordering option.

At the same time, developers were making signifi cant investments in new retail
space during the past year, nearly offsetting the increased vacancy in Eastern
Massachusetts. As previously mentioned, several signifi cant projects in the region
including Southcoast Marketplace in Fall River, Lakeway Commons in Shrews-
bury, Meadow Walk in Sudbury, Wegmans at Natick Mall, and Life Time Athletic

Contraction by # Stores

Contraction by SF

136

99

71

52

42

31

29

29

23

19

Department Stores

Hobby, Toy and Game Shops

Apparel - Family

Variety Stores

Shoe Stores

Apparel - Women’s

Auto & Home Supply

Sporting Goods

Cleaners & Laundry Services

Electronic Stores

-592,000

-498,000

-171,100

-146,900

-139,000

-130,500

-93,700

-87,500

-74,700

-67,600

20,893,900

1,361,100

6,427,000

2,786,300

1,484,700

2,516,300

2,885,700

2,395,500

2,080,200

788,400

Category          Contracted   Total

5,033

9,242

1,413

825

183

300

539

540

201

242

Shoe Stores

Cleaners & Laundry Services

Food Stores - Grocery

Variety Stores

Apparel - Women’s

Electronic Stores

Apparel - Family

Hobby, Toy and Game Shops

Sporting Goods

Apparel - Children & Infants

-50

-43

-43

-42

-39

-18

-16

-16

-15

-14

320

1,138

1,812

578

694

57

577

257

343

136

Category               Contracted   Total
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Figure 6: Retail Category Activity
Tenants in GRIID™ represent nearly 600 unique business classifi cations; we have aggregated
similar business types into larger retail categories, and summarized these by the degree of ex-
pansion or contraction.

Figure 5: Retailer Activity
The region encompasses approximately 46,400 retail establishments, representing approxi-
mately 27,100 unique retailers. The following summarizes these by the degree of expansion or
contraction.

NOTE: All fi gures shown above are NET

Beauty Salons and Services

Eating Places

Health & Fitness Services

Medical & Dental Services

Tobacco Stores and Stands

Amusement & Recreation

Professional Services

Telephone Equipment

Educational & School Services

Animal Services

Expansion by # Stores

Category                     New        Total

Expansion by SF

Category                       New       Total

Amusement & Recreation

Restaurants

Health & Fitness Services

Beauty Salons and Services

Medical & Dental Services

Food Stores - Grocery

Tobacco & Vape Stores

Beer, Wine & Liquor Stores

Furniture Stores

Telephone Equipment

453,800

404,600

244,000

202,600

186,500

103,400

69,500

68,800

63,800

56,500

5,009,000

23,639,400

8,354,800

6,402,200

2,166,600

21,403,100

235,200

3,437,300

4,477,800

1,045,600

7-Eleven

Metro PCS

T-Mobile

Orangetheory Fitness

Dollar General

Caffe Nero

Mooyah Burgers

Sweetgreen

xfi nity

Sprint

Expansion by # Stores

Retailer                     New      Total

Expansion by SF

Retailer                       New        Total

Contraction by # Stores

Contraction by SF

Wegman’s

7-Eleven

Market Basket

Life Time Athletic

At Home

Whole Foods Market

Primark

Dollar General

Target

Apex Entertainment

266,200

201,100

164,200

127,900

118,100

95,000

86,800

83,700

71,500

68,600

69

16

14

10

10

9

5

5

4

4

733,700

580,600

2,812,200

391,800

118,100

1,039,700

216,800

147,700

4,532,400

68,600

Toys R Us

Sears

Tedeschi Food Shops

Macy’s

Benny’s

Babies R Us

Kmart

National Wholesale Liquidators

Family Dollar

Boost Fitness

487,800

456,600

303,600

296,000

245,200

178,500

130,600

89,400

84,100

79,600

0

1,699,500

9,500

2,950,000

0

0

416,200

84,500

488,300

0

Retailer            Contracted   Total

206

113

71

19

15

19

6

15

12

57

Tedeschi Food Shops

Payless ShoeSource

Subway

Zoots

Toys R Us

Radio Shack

Benny’s

Teavana

Bank of America

Family Dollar

107

18

17

16

14

13

12

11

11

9

0

37

199

0

0

0

0

0

180

59

Retailer             Contracted       Total

No warranty or representation, expressed or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change in price, rental or other conditions, or withdrawal without notice.8
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in Burlington all opened their doors to new shoppers this year. As noted, the Boston Seaport development also contributed considerably to the 
regional inventory with King’s, LL Bean, ShowPlace ICON Theatre, and Tuscan Kitchen, among others.

With its Amazon-proof characteristics, Entertainment is also becoming a go-to category for either new development or vacancy replacements. In
addition to Kings and ShowPlace ICON Theatre, O’Neil Cinemas and Picture Show opened new movie theaters in the region, while Lucky Strike 
opened a new bowling facility. Altitude Trampoline Park opened two locations, one of which is a part of the new Apex Entertainment complex in
Marlborough, offering a multitude of fun and game type tenants. And as diffi cult as it is to fi nd replacements for vacant mall space these days, 
enclosed regional shopping centers in Eastern Massachusetts are seeing demand for new escape rooms, virtual reality concepts, and arcades
among other entertainment venues. Signifi cant growth activity is also occurring among Health and Fitness and Medical and Dental facilities.

This region continues to experience signifi cant new development and store openings, which only reinforces the fact that a “retail apocalypse” 
has been greatly exaggerated. However, Eastern Massachusetts will continue to see the brick-and-mortar fallout from the strengthening shift
toward online shopping. Many sophisticated retailers are forgoing physical growth in order to focus on efforts to enhance their online shopping 
experience and compete more effectively with Amazon. Shopping center developers need to also adjust to the digital world, and it appears that 
the type of new projects in 2018 are a refl ection that caution signs have not gone unheeded.

Bob Sheehan
Vice President of Research

BSheehan@KeyPointPartners.com
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Observations continued:
Special Section: Malls

Learn About Our Mall Services & Experience:

KeyPointPartners.com/Malls

The volume of noise that’s been heard in the media in the past couple
of years regarding a retail apocalypse is probably directed at enclosed
regional shopping centers – traditional malls -  as much as any other
segment of retail. It seemed to coincide with many stories that came
out about predicted mall closings, with projections indicating that as 
many as 25% of the 1,200 or so enclosed regional shopping centers in
the U.S would close.

There is no question that owners of lower quality regional malls are 
currently under diffi cult pressure to either fi nd viable alternative uses,
or simply walk away. Whether that means de-malling to an open-air en-
vironment, converting to mixed-use, or opting for a total re-purposing 
of the property, landlords need to assess all the attributes the property 
offers and take advantage of those by developing a practical solution.

For malls in Eastern Massachusetts, however, conditions are not so
dire. In fact, malls are relatively stable in this region compared to other
parts of the country. For instance, there are 52 mall-based department
stores among the 17 regional enclosed shopping centers in the region.
Only eight of these stores are vacant, including four Sears units and two
Macy’s stores. JCPenney has only one vacant unit and the liquidated 
Rhode Island based Apex chain accounts for the other.

Three vacant department stores are located at Silver City Galleria in
Taunton. Consequently, Silver City has the highest vacancy rate among 
Eastern Massachusetts malls when department stores are included.
Swansea Mall, with two vacant department stores, has the second high-
est vacancy rate in the region. It should be no surprise, therefore, that 
both centers have the highest vacancy rates even when only mall shop
space is considered.

Mall-based department store representation in the region is led by Ma-
cy’s with 13 locations and Sears with 11 stores. JCPenney trails with
only fi ve department stores. Nordstrom and Lord & Taylor both have 
four stores. Five of the vacant department stores closed in the past
year, three Sears units and two Macy’s stores. As a result, total mall
vacancy increased in the region from 8.8% in 2017 to 13.0% in 2018.
The vacancy rate among mall shops ended the year at 13.3%. No single
retail chain closed more than three locations in the past year however,
indicating relative stability among mall shops in 2018.

In Eastern Massachusetts, at least for now, malls don’t seem to be 
quite the endangered retail species many would have us believe.

Malls with Highest Vacancy

Silver City Galleria
Swansea Mall
Westgate Mall
Kingston Collection
Burlington Mall

Follow  Our Daily Mall News Digest:

Malls with Lowest Vacancy

The Shops At Chestnut Hill
Dartmouth Mall
The Shops at Prudential Center
CambridgeSide Galleria
South Shore Plaza

Mall Department Store Anchors

Macy’s
Sears
JCPenney
Nordstrom
Lord&Taylor

13
11

5
4
4

2
4
1
0
0

Occupied       Vacant

Mall Vacancy Rate - Total Region: 13.0%
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KeyPoint Partners provides retail research consulting services ranging from preliminary desktop assessments to com-
prehensive evaluations which integrate fi eld investigation and quantitative analysis for a variety of retail location and 
store types. The heart of our research superiority is our powerful, proprietary GRIID™. Is there a custom retail market 
research project we can do for you? Call Bob Sheehan, Vice President of Research at 781.418.6248, or email him at 
BSheehan@KeyPointPartners.com.

Custom Retail Market Research

Methodology: The data for this study includes all public retail space in the study area except for a few exclusions discussed below. The information in our database 
has been compiled and/or verifi ed using a variety of sources including, but not limited to, direct contact with tenants and local government, leasing brochures, fi eld 
checks, and other sources. The area for each space is obtained from sources deemed reliable, such as the owner or leasing agent, is paced off by our researchers 
or otherwise measured. Retail categories and SIC Codes are obtained from a leading business database, InfoUSA, when available. Each entry is fi eld verifi ed or 
determined by our research staff. In general, public retail space is characterized as all space currently, or most recently, utilized in selling or renting retail goods 
and/or services to the public. There are no size restrictions for stores or shopping centers. Certain retail classifi cations are excluded, including automobile dealer-
ships, gasoline service stations, automobile repair shops and quasi-retail services, such as stock brokers, real estate agents, insurance agents, etc., unless such 
establishments are located in shopping centers containing typical retail tenants. In some cases wholesale or quasi-retail establishments have been included in the 
database if information from InfoUSA or our fi eld research indicates that goods and/or services are being offered to the public from the location. Some establish-
ments available to the public but typically serving primarily the needs of other users of a facility, such as a cafeteria in an offi ce building or a beauty salon located 
inside a hotel, may also be excluded. Demographic information used in this study was provided by Scan/US.

The KeyPoint Report

We also create KeyPoint Reports for Southern New Hampshire & Greater Hartford, 
Connecticut - available soon at KeyPoint Partners.com

Read the daily retail news at
KeyPoint Retail RoundUp

Read and subscribe to our 
monthly KeyPoints newsletter 

Read our annual KeyPoint
Reports on retail real estate

All are available at at
KeyPointPartners.com
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