2019-2020 CONFERENCE & AGM
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SHARE INNOVATIVE IDEAS, ACTIVATE YOUR LEADERSHIP DRIVE & EDUCATE
YOURSELF THROUGH BEST PRACTICES & DYNAMIC SPEAKERS!

President's Message
Welcome to the 2019 Local Government Administrators NWT Conference & AGM! This year’s theme, Innovate, Activate, Educate!
has an incredible array of dynamic speakers, round-table sessions and informative panels where we can share innovative
ideas, activate our leadership drives and educate ourselves on various issues. It's my hope that by attending this conference
you will develop your skills, stay on top of issues affecting your communities, and learn from each others’ challenges and
successes.
Also, be sure to join us for a chance to mingle and network at the Band Managers reception and the annual Awards Dinner,
an evening to talk with your peers and recognize members who have gone above and beyond in their leadership roles. I also
invite you to visit our trade show in the lobby area to learn about services and programs that could benefit your community.
This annual conference is our premier professional development event and opportunity to network with colleagues from
across the Northwest Territories. On behalf of LGANT's Board of Directors and staff, we hope you learn something new and
go back home feeling inspired and motivated!

Grant Hood
President, LGANT

o our
t
u
o
y
k
n
a
h
T
porters
p
u
S
&
s
r
o
s
n
Spo

Speaker Highlights

Crisis Communication Workshop
Pre-conference Presenter, Katie Robertson
Grapevine Communications

Indigenomics & Community Economic Development
Opening Keynote Speaker, Carol Anne Hilton
Founder and CEO of the Indigenomics Institute

Katie Robertson is Founder and CEO of Grapevine
Communications, which specializes in municipal and nonprofit organizational communications. Katie found an outlet
for her passion of connecting people when she discovered
the public relations industry, and this creative agency is the
conduit for her vision of helping others succeed. As a
graduate of the first cohort in the public relations program at
Guelph-Humber in 2008, and subsequent communications
through Athabasca University, Katie was able to turn her
vision into tangible results for others.

Carol Anne Hilton is a recognized First Nation’s business leader of
Nuu chah nulth descent from the Hesquiaht Nation on Vancouver
Island. She works to incorporate an Aboriginal worldview by bringing
First Nations, industry and government together to design new
approaches for sustainable, inclusive development.

Katie started her career working for a Member of Parliament
and quickly grew her client base and connections by creating
strategies for all levels of government both politically and
administratively. Since then, she has helped hundreds of
people in government, non-profit, and public sector
industries. Carrying the drive to help people over to her
personal life, Katie is an active volunteer and contributor in
her community. Serving others is a key value for Katie and
she demonstrates that through her work with non-profits as
well as her own that she started in order to help empower
women in their personal and professional lives.
FREE Pre-conference session on Monday, September 23
from 1-4 p.m. Registration required and limited to first 20
participants. Those registered are invited to come at noon to
enjoy lunch before the session.

Carol Anne was recently appointed as a senior advisor on the
Canadian Federal Economic Growth Council, and currently serves on
the Canadian Community Economic Development Network Board. She
was also appointed to the McGill University Institute of Canadian
Studies and she has an international Masters Degree in Business
Management (MBA) from the University of Hertfordshire, England.
Carol Anne has served as Director on the Vancouver Island
Investment Fund, the World Fisheries Trust, the Victoria Community
Micro Lending Society, Community Social Planning Council, the First
Nations Health Authority and served for 9 years on Council of
Hesquiaht First Nation.
Currently authoring ‘Indigenomics – a Global Power Shift’, Carol Anne
has been an instructor at Camosun Business School Leadership
Program as well as at Simon Fraser University’s Community
Economic Development Program, the University of Winnipeg’s
Masters in Community Planning Program and most recently with the
Banff Center’s Indigenous Business Program where she is also faculty
lead and a Fleck Fellow.
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Speaker Highlights

Gonaewo (Our Way Of Life)
Keynote Speaker
Dr John B. Zoe

Unwind and Keep Your Cool in a Hurry
Mental Health Session
Lecia Plamondon, C.Ht.

John B. Zoe is a member of the Tlicho Nation, born and
raised and continues to reside in Behchokǫ̀, NT, one of four
Tlicho communities. John B has been involved in
strengthening the Nationhood from the early 1980s in many
capacities before his appointment as the Chief Negotiator
with a negotiations team and Elder Advisors in 1992 until the
completion of the Tlicho Agreement in 2003 with an effective
date of August 4th, 2005. John B is currently serving as a
Senior Advisor to the Tlicho Government. John B has
received an Honorary Doctor of Laws from the University of
Alberta, awarded the Order of the NWT by the Government
of the Northwest Territories as well as the Recognition
Award by the Tlicho Government. John is an Adjunct
Professor for the School of Public Health at the University
of Alberta.
“As long as the sun rises, the river flows, and the land does
not move, we will not be restricted from our way of
life”. Chief Monfwi, signing of Treaty 11, 1921.

Lecia started her journey to become a Certified
Hypnotherapist in early 2015 after years working in the
criminal justice system. She completed the Honours
program at the Hypnosis Motivation Institute and has
operated her practice in Yellowknife since 2015.
Lecia has several years serving as a public servant in the
North, with careers in Criminal Justice, Social Service and
Public Prosecution. Her passion is people, and she is
dedicated to providing exceptional service to all that are
ready to make positive changes in their lives.
Lecia will lead conference attendees through simple, onthe-go or at your desk exercises to help you de-stress in
minutes to take on the rest of your day and unwind from
all those meetings, phone calls and appointments.

To be a good leader, you need to make good decisions. To be
a great leader, you hear and work with your people to find
solutions. Dr. John Zoe will enlighten attendees drawing on
his life experiences and his inclusive approach in projects
that are built upon a foundation of Tłı̨ chǫ language, culture
and way of life.
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Speaker Highlights

Predictive Success to Improve Retention & Hiring
Jennifer Lahey
Talent Optimization Specialist, Predictive Success Corp.

Finding Humour in the Workplace
Closing Keynote Speaker, Kate Davis
Comedian and Public Speaker

Jennifer is an influencer, inspirer, connector and leader in
Toronto’s business and startup community. Jennifer is a Queen’s
University Honours graduate with a Master’s of Science degree
who has a broad wealth of experience in business development,
sales and marketing across financial institutions, insurance
providers, telecommunication, healthcare, manufacturing, education
and technology industries.

Kate Davis has the unique ability to find humour in any situation and
offer creative solutions to defuse frustrations in both the workplace
and at home. A hit comedian who has opened for the likes of Bill
Clinton and Barbara Walters. Davis' generous insight and hilarious
presence is a powerful combination that helps organizations empower
their staff with effective tools for managing stress and sustaining
motivation.

Jennifer grew up working alongside her family business,
Predictive Success Corporation. Growing up with a mission of
Better Work, Better World, Jennifer makes that vision a reality for
every one of her clients. She developed a strong curiosity for
what makes exceptional people great at what they do. This craving
for a deeper understanding of people lead her to study and apply
management, leadership, self-awareness, emotional intelligence
and most recently, people analytics.
n this interactive human resource session, Jennifer will walk
participants through their own personal predictive success
indicator (distributed prior to the conference). Learn how this
data is useful for hiring, leadership and succession planning, and
hear a success story from a case study with the City of Ottawa
and how the Town Manager used this approach to improve hiring
practices and retention.

A 12-time Canadian Comedy Awards nominee, which includes a
nomination for the prestigious Phil Hartman Award, Davis has also
been the star of her own hour-long comedy special on CTV and the
Comedy Network. Additionally, she has appeared on Breakfast
Television, Star TV, Toronto 1 Prime, WTN, TNO, and CBC Radio's The
Debaters. Davis also stars, writes and produces the hit web series
"Best Before", which won at the Canadian Comedy Awards and was
chosen for "Stand-up and Pitch" at the Just For Laughs Comedy Pro.
On stage, Davis has performed at the Winnipeg Comedy Festival, Just
For Laughs, and the Hubcap Comedy Festival, During the 2008 season
at Last Comic Standing. Davis' sense of humour endured and carried
her into the finals in Canada. She's also released a new comedy album
call House Arrest.
As a writer, Davis has been published in Torday's Parent and Mom
and Caregiver magazines. She is also the author of two books, The
Breastfeeding Diaries, which won the iParenting media award, and
Second Best Mom..
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Tuesday, September 24,2019

7:30 - 8:30: Breakfast
8:30 - 9:00: Conference Opening & Welcome
LGANT President, Grant Hood
Mayor of Yellowknife, Rebecca Alty

9:00 - 9:30: Get To Know You BINGO
Get to know your colleagues with LGANT’s twist on bingo! Find
someone who fits the description in each square and have them
sign it. And remember, only one signature per card. Enter your
completed bingo card for a chance to win some great prizes!

9:30 - 10:30: OPENING KEYNOTE
CAROL ANNE HILTON

Indigenomics & Community
Economic Development
See Page 3 for details

10:30-11:00: NETWORKING BREAK
11:00-11:45 Panel Session: Path to a Greener Community
& Economy
Fred Behrens, SAO of Aklavik; Grant Hood, SAO of Inuvik, Sonny
Zoe, Tlicho Regional Energy Project Coordinator, Arctic Energy
Alliance
Moderated by: Sheila Bassi-Kellett, City Administrator,
Yellowknife
Learn about innovative and cost-saving energy projects and how
you can translate these practices to your own community! This
panel features projects from 3 different municipalities: Aklavik's
LED light conversion, improved heating and ventilation systems in
municipal buildings, and a biomass heating system;, Behchokǫ̀'s
wood pellet boilers, and Inuvik's wind potential, among others.

All meals and sessions held in
the Caribou Room of the Chateau
Nova unless otherwise stated

1:00-2:00 : LGANT Annual General Meeting
AGM open to all Regular and Associate members,
although only those holding a Regular LGANT
membership can vote. AGM materials provided during
AGM registration.

2:00-3:00: ATIPP; Prepare for Changes to the
Access to Information & Protection of Privacy Act
Sandra MacKenzie, Partner, Lawson Lundell
Changes in ATIPP legislation are coming to communities
across the NWT. These changes will have a significant
impact on local governments with respect to privacy,
access to information and record keeping. Learn what your
obligations are and ways you and your staff can prepare
for the changes.

3:00-3:30: NETWORKING BREAK

3:30 - 4:30: Municipal and Community Affairs
Update & Q&A
Eleanor Young, Deputy Minister, MACA
Gary Schauerte, Director, Community Affairs
Hear important updates and learn about initiatives that
have the potential to affect or impact your community.
Followed by short Q&A session.

4:30: Day Close & Announcements

Networking
Reception

11:50-12:00: Sponsor Spotlight

12:00-1:00: LUNCH SPONSORED BY MCLENNAN
ROSS

Please join the Band Managers
Working Group for a Reception at
the second level of The Quarry
Lounge tonight at 6:00 pm!

6

Wednesday, September 25,2019

7:30 - 8:30: Breakfast

8:30 - 8:45: Welcome and Announcements
8:45 - 9:15: Workshop
Unwind and Keep your Cool In a Hurry
C.Ht Lecia Plamondon
See page 4 for details

9:15-10:00: Keynote Speaker
GONAEWO (Our Way of Life)
Dr John B Zoe
See Page 6 for details

10:00-10:30: NETWORKING BREAK

1:00-1:15: Round-table Introductions
This 'speed dating' type format encourages discussions, allows an
open flow of info and the opportunity to ask questions directly to
the presenter in a small group format. Find a seat at a table that
interests you to share ideas, pose questions and learn from each
other,. But don't get too comfortable, at the sound of the buzzer
you'll change tables every 30 minutes!
Session presenters/topics
Understanding your Municipal Water Licence
Allegations of Fraud; Protecting your Reputation
Workers Safety Compensation Commission
Community Based Recreation & Community Wellness
Building Capacity for Research in the Northwest
Territories, Institute for Circumpolar Health Research
Water & Wastewater Operational Best Practices
Draft Policy Considerations: Water & Waste
Community Planning & Development Officer roles
Better Reporting, Better Accountability
Dealing with uncomfortable media questions and
public inquiries
NWT Association of Communities update and Q&A

10:30-11:15: #MeToo: the Importance of Developing a
Workplace Anti-Harassment Policy

Marie-Pier Leduc & Chris Buchanan
McLennan Ross LLP
The #MeToo movement shook the Canadian workplace to its
core, and it’s not business as usual anymore. If you’re feeling a
bit overwhelmed by it, you’re not alone: Many municipalities
across Canada don’t have specific anti-harassment policies.
Hear a lawyer’s perspective on the importance of developing
(and following) strong HR anti-harassment policies to protect
your workplace from liability and ensure it's a safe space for
your employees.

11:20-11:50: Members Helping Members
Best Practices Session
An open forum and exchange of information with conference
attendees to share solutions to a tricky problem or hurdle you may
be facing.. Pose a question to the group or submit anonymously at
the box at the registration desk.

11:50-12:00: Sponsor Spotlight

1:15-3:00: Round-table Sessions Part 1
3:00-3:30: NETWORKING BREAK
3:30-4:30: Round-table Sessions Part 2
4:30: Day Close and Announcements

Join us for LGANT's
Annual Awards Banquet!

Caribou Room Doors open at
6:00 tonight for cocktails &
networking. Awards banquet will
begin promptly at 7:00.

12:00-1:00: LUNCH SPONSORED BY ARCAN
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Thursday, September 26,2019

7:30-8:30: Breakfast
8:30-8:45: Welcome and Announcements
8:45-10:00: HR Session
Predictive Success to Improve
Retention & Hiring
Jennifer Lahey, Predictive Success Corporation
See Page 4 for details

10:00-10:30: NETWORKING BREAK

10:30-11:45: CLOSING KEYNOTE.
Finding Humour in the Workplace
Kate Davis
See page 5 for details

We want to hear from
you! Don't forget to fill
out a feedback form and
drop it off at the
registration desk.
Thank you and see you
next year!

11:50-12:00: Sponsor Spotlight

12:00-12:45: LUNCH SPONSORED BY BDC
12:45-1:00: Conference Closing

P.O. Box 2083
5016- 47th street, 2nd Floor
Yellowknife NT X1A 2P6
867-765-5630 www.lgant.com
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