OUR OPERATIONS

Finding a better
way—every day.

Because
“how”
matters.

Laser-guided autonomous delivery vehicle, Plant WM, Dalton, Ga.

At Shaw, we’re always looking to
make more of the best—but not
at the expense of our planet. We
don’t just create more
sustainable products. We create
smarter, more sustainable ways
of producing them.
As new technologies, best
practices, and market demands
emerge, we evolve. We invest
in proven systems to measure
and track our energy and
water use; our waste; and
our emissions. We ensure
equipment and facilities are
continually upgraded to meet
high standards of safety and
sustainability. We choose
building designs, materials,
and furnishings that support a
safe, healthy and eco-friendly
work environment. Why?
Because “how” matters.
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To serve our customers. Shaw purchases supplies ranging

Connected
by trust.

for quality that we set for ourselves. In 2016, we continued

from professional services to machinery. We’re picky about

to ingrain our sustainable sourcing guide for our suppliers.

our partners. Each of our carefully vetted suppliers is essential

Additionally, Shaw hosted our first Supplier Expo, at which

in helping us reach the standard of production and service we

qualified suppliers and Shaw associates were brought together

offer our customers every day.

under one roof to form partnerships aimed at solving business

Origins matter to us. So, we try to source close to home

needs. Suppliers were given an opportunity to pledge their

Customers around the world rely on us for

as often as we can. In 2016, 75 percent of the total we spent

support to sustainable business practices, including raw

on suppliers occurred in the 15 states where 95 percent of

material disclosure and supply chain transparency. Our

quality flooring. That’s why we seek suppliers

our associates are located. In addition, 25 percent of Shaw’s

products, regardless of location or manufacturer, must meet

we can trust. We make big promises to

allowable spend goes to small and diverse businesses. In

stringent guidelines.

provide the best for our people, which means

Purchasing Leadership Council (SPLC) in order to strengthen

expectations and conduct testing prior to entering into an

our suppliers must meet Shaw standards:

our sustainable sourcing efforts. This has allowed us to

agreement to ensure they’re meeting our standards. We also

collaborate with cross-industry sourcing (supply chain)

continue to test, randomly and periodically, for as long as the

provide a diverse range of products and

professionals and drive business to suppliers who are being

supplier relationship continues. Additionally, Shaw participates

services; operate sustainably and responsibly;

innovative about sustainable solutions aimed at creating a

in many certification programs that include evaluations

better future.

by third-party organizations, such as the Cradle to Cradle

and, most importantly, share our vision for
excellence. We partner with people that

2016, Shaw made the commitment to join the Sustainable

Year after year, we seek out partnerships with organizations

The same is true for our finished product suppliers. We set

Certified Products Program and Underwriters Laboratories

that prioritize responsible and sustainable operations—just

(UL). These stamps of approval help us sell products with

like us. Shaw’s suppliers are held to the same high standards

confidence in the end result—customer satisfaction.

care. More than that, we find suppliers that
demonstrate this care—in their interactions
and their consistently exceptional products.
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PRODUCTS

SUPPLY CHAIN

As part of our circular economy philosophy, we’re committed

Less is
more.

to reducing the waste created by our manufacturing processes.

Waste is not one of them. We’re actively

within Shaw or another industry.
Both our hazardous waste and our waste intensity

We recognize that waste can be turned into a resource, and

As a manufacturer, we love making things.

possible use—whether that be through recycling or reuse,

we’re always identifying productive uses for the byproducts

increased in 2016 due to the shifting usage of the Evergreen

of our processes. Shaw continues to work towards our goal of

Ringgold recycling and plant adjustments resulting from

completely eliminating landfill and hazardous waste by 2030.

the addition of new facilities and manufacturing processes.

We rely on our sophisticated data management system,

Waste intensity has improved by 34% from the 2008 baseline

Material Resource Management (MRM), to help us consistently

of 4.44%. There were zero significant spills in 2016.

categorize, measure and channel waste toward the best

working to reduce, reuse, recycle, and
identify new ways to decrease our company’s
contribution to landfills. That means cutting
back, being creative with our leftovers, and
rethinking our processes from start, to finish,
and back. We think it of it as taking lots of

TOTAL WASTE BY TYPE AND DISPOSAL METHOD* - G4-EN23

Externally Recycled
238,567,591 lbs
Energy Recovery
90,789,706 lbs
Internally Recycled
64,766,205 lbs

12.9%

14.3%

52.7%

TOTAL 452,498,599 lbs

20.1%

2.95%

2016

1.59%

2015

2.18%

2014

0

47,008

percent lbs. landfill waste per lb. finished product

41,820

WASTE INTENSITY* - G4-EN25

units represented in lbs.

52,536

HAZARDOUS CHEMICAL WASTE DISPOSAL* - G4-EN25

2030 Goal

2014

2015

2016

0

Sent to Landfill
58,375,096 lbs

small steps toward a smaller footprint.

2030 Goal

* Does not include waste totals from our China Plant. Regulated chemical wastes, representing approximately 1% of the total waste stream, are managed separately and are not
included in these values.

Carpet Recycling, Plant 15, Cartersville, Ga.
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WASTE

In 2016, we took a close look at our environmental impact as

Powered by
progress.

a company. We invested nearly $5 million in new equipment

Expending less energy and producing fewer

and systems with the goal of reducing the energy and emissions

in decreasing energy usage helped advance that goal. In 2016,

intensity related to making our products. These investments

Shaw’s emissions intensity improved to 1.35 lbs. of CO2e per

involved installing more eco-friendly equipment in new,

pound of finished product, a 24.6 percent improvement from our

expanded, and upgraded facilities, ranging from compressors

2010 baseline. Each year, Shaw submits our third-party verified

and manufacturing equipment to lighting.

carbon emissions to CDP. In 2016, Shaw’s CDP overall score was a

These 2016 projects resulted in 233,137 gigajoules of energy

emissions means investing more—in efficient
technology, equipment, and processes.

savings, which translates to 11,719 metric tons of carbon dioxide

B compared to the industry average of D.
A significant portion of our efforts in 2016 were dedicated to

equivalent (CO2e). That’s an impact roughly equal to removing

improving Shaw’s extensive transportation and distribution

2,475 passenger vehicles from the road each year.

network, which includes more than 800 tractors and 3,000

Our goal is to reach 40 percent reduction in actual versus

We’ve been busy at Shaw, working hard to

Shaw also made progress toward our greenhouse gas
emissions reduction goal in 2016. The investments we made

trailers supporting 45 local and regional distribution facilities. We

modeled energy intensity per pound of finished product by 2030,

operate a large private transportation fleet and are committed to

make our world a little bit cleaner. We’ve

using methodology adopted by the U.S. Department of Energy’s

decreasing environmental impact while also meeting customer

found new ways of increasing sustainability

Better Plants program.*

deadlines. Empty trucks are inefficient trucks. So, we partner

across our facilities, from installing more

company in our efforts. It’s a more cross-functional approach

In order to achieve this goal, Shaw is involving the entire

efficient lighting, to revamping our entire
transportation and distribution network. Our

to energy management that’s centered on product design and

they’re not full of Shaw products alone. We continued to replace

development, since these areas can have a significant impact on

our heavy-duty tractor fleet with more efficient vehicles in 2016,

overall sustainability (including and beyond energy consumption).

helping improve our overall fleet miles per gallon from 6.64 in 2015

In 2016, our actual usage was 11,336 BTUs per pound

goals are big. But so are our achievements.

with logistics companies to maximize the use of our vehicle miles
and help ensure that our trailers are full on return trips—even if

to 6.98 in 2016.

of finished product—a 16 percent improvement from our
modeled energy intensity.

*To learn about our participation in the Better Plants program and its energy performance
methodology, visit: http://energy.gov/eere/amo/better-plants
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Solar Panels, Plant 15, Cartersville, Ga.
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ENERGY & EMISSIONS

OPERATIONS

ENERGY INTENSITY IMPROVEMENT - G4-EN5

DIRECT ENERGY CONSUMPTION BY SOURCE - G4-EN3
15000

-30%

-13%

-11%

-10%

-15%

-16%

9000

6000

3000

-40%
-50%

11,336

-6%

5.98%

13,541

-20%

BTU/lb.

-10%

83.06%

12000

0%

-16.29%

2012

2013

2014

Model Predicted vs. Actual Delta %

2015

2016

2016

Energy intensity had energy improvements not been made
(using 2009/2010 consumption levels and 2016 production
volume)

2030 Goal Improvement

2.94%
1.11%
0.94%

0

2011

5.35%

Based on actual 2016 energy consumption and production

0.53%

Natural Gas
4,280,174 GJ

PIC/PIF
151,446 GJ

Fuel Oil #2
27,041 GJ

Wood
307,589 GJ

Propane
57,415 GJ

Solar
5,055 GJ

PCC
275,901 GJ

Coal
48,641 GJ

Total Direct Energy Consumption:

0.09%

2016:

5,153,262 GJ

NOTE: Transportation is not included in this metric. PCC is post consumer carpet, PIC is post industrial carpet and PIF is post industrial fiber.

INDIRECT ENERGY USE - G4-EN3

GREENHOUSE GAS EMISSIONS INTENSITY - G4-EN18
lbs. CO2 equivalents per lb. finished product

1.34

2016

1.45

97.5%

2015

1.59

2014

1.79

Electricity
6,105,690 Gigajoules (GJ)

2010

2.5%
Steam
156,257 GJ

DIRECT & INDIRECT GHG EMISSIONS BY SCOPE & WEIGHT - G4-EN15, G4-EN16
GHG in millions of metric tons of CO2 equivalents

CRITERIA AIR POLLUTANT EMISSIONS - G4-EN21
In metric tons

1.61
0.43
TOTAL: 1.61
2010 Base

1.09

1.10

.347
TOTAL: 1.44
2013

1.00

0.36

0.35

0.89

SCOPE 2

0.32

TOTAL: 1.46

TOTAL: 1.35

TOTAL: 1.21

2014

2015

2016

NOx

653

369

379

336

325

SOx

907

31

56

43

18

(Nitrogen oxides)

(Sulfur oxides)

SCOPE 1

NOTE: This indicator was calculated using the Climate Registry General Reporting Protocol V 2.0 until 2014. Starting 2016, we started calculating this indicator using the GHG
Protocol Corporate Standard.

PM - 10

(Particulate matter of
10 microns or less)

172

76

80

66

64

2007 Base

2013

2014

2015

2016

NOTE: Emissions of selected criteria air pollutants from fossil fuel combustion in Shaw operations by weight. Does not include emissions from transportation-related energy use.

35

We measure our intensity in gallons of water used per

With recent drought conditions surrounding some of Shaw’s

Every drop
counts.
We can’t manufacture water. This essential

facility locations, such as in north Georgia and California,

pound of finished product. Because water use and energy

we have been particularly aware of our water use. While

are so closely linked, we report water data in alignment with

our manufacturing process does require water, we have

the energy and emissions data and baseline. In 2016, we used

established systems to reuse water whenever possible and

1.14 gallons of water per pound, down from 1.26 in 2015, and

made facility-wide improvements to save more and use less.

achieved a 36 percent reduction in actual versus modeled
water intensity in 2016.

Shaw’s goal is to reduce actual versus modeled water

Of our total water consumption in 2016, we recycled or

intensity per pound of finished product by 50 percent by

resource sustains life in local communities

2030. To meet this goal, we’re focused on identifying new

and around the world, and we make it our

technologies and innovative solutions to reduce water use

reused 14.46 percent based on testing of the water brought in.

within our operations.

responsibility to use water wisely. That’s
WATER INTENSITY
gallons per lb finished product

-10%

conserving water reduces our impact and, even

-30%

more importantly, preserves life on Earth.

-14%

-20%

2.0

-27%

-21%

-22%

-28%

-36%

-40%
-50%
2011

2012

2013

2014

Model Predicted vs. Actual Delta %

2015

2016

Surface*

10.9 billion gallons

16.4%
.32%

Municipal

2.1 billion gallons

1.0

0.5

0.0

Water intensity had water
improvements not been made
(using 2009/2010 consumption
levels and 2016 production
volume)
Based on actual 2016 water
consumption and production

2016

2030 Goal Improvement

WATER WITHDRAWAL BY SOURCE - G4-EN8

83.3%

-36%

1.5

1.14

0%

manufacturing processes. We believe that

1.78

to minimize its use in our operations and

gallons per lb. finished product

why we have taken great measures in 2016

Ground

0.041 billion gallons

% OF RECYCLED & REUSED WATER - G4-EN10

14.5%
of Total Water
Consumption

*99% as non-contact cooling water.

Photo Caption/Subtitle, Location
Process Water, Plant 4, Dalton, Ga.
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WATER

OUR ASSOCIATES

We’re a team.

Working
together,
redefining
‘better,’
delivering
our best.

Shaw’s 50th Anniversary Celebration, Dalton, Ga.

Shaw associates are colleagues
and collaborators, leaders
and supporters, big thinkers
and high achievers. We’re a
dedicated team of talented
individuals driven by passion
and committed to delivering
our best. The year 2017 marks
a full half century of excellence
at Shaw Industries. That’s 50
years of devoted associates
building this company, together.
Today, every day, more than
20,000 associates at Shaw are
working to positively impact
our customers, our company,
and our communities. Our
team’s innate desire to protect
and serve our world, and
our resulting company-wide
sustainability efforts, are
one big reason we believe we
have the greatest associates
in the business. And that’s
saying something.
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At Shaw, every day is an exploration; a chance to learn

Investing in
people – first.
Every team at Shaw is built with intention,
fueled by our vision, and valued for its
the talented individuals that make up our
company feel respected, heard, supported
and equipped from day one. Our goal is to
develop leaders, to meet needs and exceed

community of Shaw associates.

responding to our associates as our company grows and as

A System for Success

the needs of our workforce shift. We’re focused on creating

We recognize that needs are changing with each new

meaningful connections between our associates in order to

generation at Shaw. In this rapidly changing environment,

build a strong company centered around a shared vision and

Shaw has outlined leadership imperatives and competencies

business objectives.

required for the future success of our associates. In order to

From the Beginning

promote a positive, innovation-focused environment, we have

communication across our entire workforce.
We grow together, encouraging one another
to develop our own unique skills, and to find
challenge, success and advancement in our
personal and professional lives. At its core,
our talent management philosophy is simple:

and these are integrated throughout all talent management

smooth transition for all new associates. From the very first

systems. From hiring decisions to compensation, Shaw’s

conversations during the hiring process, we warmly welcome

leadership competency model helps our entire team focus

new Shaw associates to our team. We ensure that from the

on supporting and developing a workforce that will achieve

earliest days, our associates are set up for long-term success

our business strategy and sustainability objectives, while

with the training, tools, and resources they need to reach their

advancing toward personal development goals.

investment—with dividends.

Recent surveys and accolades validate the success of these

to the company and the starting point of our commitment to

efforts. In 2016, Great Place to Work®, a third-party workplace

the training and development of each associate.

survey, engaged more than 700 Shaw associates to provide

Continuous Growth

feedback and analysis of the company’s status as an employer

After orientation, we seek to provide ongoing support

of choice. Associates rated Shaw highly for “Great Pride” (95

through education, training, development, and leadership

percent), “Great Communications” (91 percent) and “Great

opportunities. Our performance management process helps

Atmosphere” (93 percent). Additionally, the survey revealed

managers and associates work together to identify business

that 90 percent of associates feel a sense of pride in what they

development opportunities that align individual goals and

accomplish at work, and 88 percent feel good about the ways

strengths with business needs.

the company contributes to the community. Each of these

Other key programs that help support associate

Invest in people, and they’ll return your

outlined clear expectations for each job, function and level,

adamant about creating a welcoming environment and a

full potential. The orientation period serves as an introduction

expectations, and to establish clear, honest

40

intranet site, which serves as a virtual connection for the entire

most of these opportunities involves constantly listening and

First impressions are important. That’s why we’re

contributions—without exception. We ensure

We also support shared knowledge and culture through our

about ourselves, our company, and each other. Making the

categories improved from the prior year. We’re also proud to

development, recruitment and retention include affinity

have been named to Forbes America’s Best Large Employers

groups, mentor relationships, volunteer activities, and

list 2016.

community events.
Dhruvi Patel and Daniel Collins, Plant 94, Cartersville, Ga.
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ASSOCIATES

TALENT MANAGEMENT

ASSOCIATES

ASSOCIATES BY EMPLOYMENT TYPE, CONTRACT TYPE & GENDER
G4-9, G4-10
CANADA

EUROPE

S. AMERICA

TOTAL

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

FULL-TIME

ASIA/PACIFIC
FEMALE

7,623

109

142

59

15

3

13

3

2

21,269

16

3

0

0

0

0

0

0

0

0

19

TEMPORARY

PART-TIME

U.S.
MALE

13,300

45

29

0

0

0

0

0

0

0

0

74

FIXED

10

2

0

0

0

0

0

0

0

0

12

TEMPORARY

FIXED

TOTAL ASSOCIATES: 21,374

63.4% Male

36.6% Female

ASSOCIATE TURNOVER BY AGE & GENDER (U.S. ASSOCIATES)
G4-LA1

2.45%

4.03%

1.49%
2.42%

2.44%

1.24%

MALE TOTAL 8.92%
Under 30

FEMALE TOTAL 5.15%
30-50

Over 50

(includes retirees)

Calculated as percentage of total number of associates in the region

ASSOCIATE HIRE RATES (U.S. ASSOCIATES)
G4-LA1

0.7%

3.3%

0.3%
2.0%
2.3%

4.0%

42

Under 30

30-50

Over 50

TOTAL HIRES: 2,650

Calculated as percentage of total number of associates in the region

Omoleye Adeyemi, Kevin Sanders, and Alyssa Gagnon, Dalton, Ga.
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Diversity and inclusion are instrumental to achieving our

Curiosity trumps
conformity.
Innovation doesn’t come from homogeneous
ideas. It comes from multifaceted knowledge,
skills, and opinions, ranges of experience and
perspective, and diverse people—all working
together. Shaw strives to create a culture
of inclusion because we know that people
thrive when they are able to offer up their
most authentic selves. We’re committed to
sustaining a diverse leadership team with all
kinds of backgrounds, ideas, contributions,
and approaches—but with shared goals. One
of these goals is to ensure that high-caliber

to work to identify our own biases. Shaw now offers

business goals. We bring together diversity of thought and

Unconscious Bias training as an educational opportunity to

background in an inclusive environment where everyone’s

help associates explore the way the mind perceives difference

perspective offers valuable insight. This approach fosters

and how that perception impacts business. In addition,

innovative thinking and problem solving, brings forth richer

associates can practice new strategies to recognize and

market insight, and helps our associates learn and grow to

mitigate bias.

reach their full potential.
Shaw’s Council for Diversity and Inclusion (CDI) is

In 2016, Shaw added new Associate Resource Groups
(ARGs), which are designed for associates with similar

responsible for setting our Diversity and Inclusion strategy.

backgrounds and experiences to support and engage with

The council is driven by the vision to spark growth through

each other. The ARGs help to ensure that diverse insights and

inclusive leadership and carries a mission to engage, educate,

experiences are embedded throughout the company and

and empower. To meet those goals, the CDI plan focuses

spur the robust conversations required to develop the next

on talent optimization; leadership skills development; and

generation of products, services, systems and processes to

associate, customer, and community engagement.

propel us all forward.

Shaw’s local Diversity Councils support these Diversity

ARGs support Shaw’s inclusive culture by fostering

and Inclusion efforts, which operate at several key facilities

collaboration and connectivity, promoting productivity,

and work at the local level to initiate programs and activities.

cultivating our associates’ many talents, and helping to inspire

Shaw’s talent model sets the expectations for “Demonstrating

growth and innovation. In 2016, Shaw began the process of

Inclusive Leadership” as a key competency for all associates. In

expanding ARGs to include Conexión for Latino & Hispanic

fact, it’s the only competency that is constant no matter what

associates and Spectrum for Black/Multicultural associates.

the organizational role is, whether support, professional or

These groups officially launch in 2017, joining the existing

even mid- and senior-level leader.

Women’s Innovation Network, or WiN, and ShawVET, which

Two of the key actions highlighted under the inclusive
leadership competency are self-awareness and the willingness

focuses on veterans. ARGs help ensure we recognize and
leverage our people’s unique talents.

thinking and questioning flow through every
level of our company.
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ASSOCIATES

DIVERSITY & INCLUSION

We don’t climb
ladders.

Customer demands, market conditions and technologies are

human resources, IT, marketing and sales teams are well

always changing. So, the complexity and kinds of work that

equipped to succeed at each stage of their careers.
SLA aims to help each associate reach the full extent of his or

Shaw associates do each day must change too. We actively

her own leadership potential. Our training supports the skills

and proactively adapt for success.

and competencies identified for every individual within our

Shaw associates pursue careers across a wide range of
disciplines. We offer a variety of opportunities in fields

people-focused talent model. This enables associates to

We build bridges, skills and careers. Each Shaw

including engineering, manufacturing, design, distribution,

select training opportunities that are directly aligned with their

customer service, technical development, sales and

own interests and the company’s business needs—allowing

associate carves a unique career path. Our job is

marketing, information services and corporate administration.

both associates and company to flourish.

to support them in achieving their own highest

Essentially, we’re a company of go-getters, lifelong learners

Altogether, Shaw delivered nearly 49 hours of training per

and multiple-hat-wearers. And we like it that way. In fact, it’s

associate in 2016. That equates to more than one million total

potential. We help develop leaders at every

part of our strategic approach to smart, sustainable growth.

training hours for the year. SLA not only provides training in

A wide diversity of company roles and our ever-changing

quantity, but of quality. Both our associates and third parties

level and prepare them for greater responsibility

marketplace require Shaw Learning Academy (SLA) to deliver

have consistently recognized the value of our industry-leading

when they’re ready for more. Opportunity

training in thoughtful, effective and adaptive ways; ways that

training programs.

for growth is built into all positions, and each

help our associates and our company anticipate future needs
and respond in advance, and with agility. We offer extensive

2016, we were ranked 11th in Elearning! Magazine’s Learning!

associate is encouraged to take advantage of

technical education and training for associates responsible for

100. Honored for the sixth consecutive year, Shaw was among

on-the-job learning and training. The goal? To

the operation, maintenance, and repair of our sophisticated

top private sector companies cited for high performance,

manufacturing facilities. And we provide functional, leadership

organizational culture, innovation, and collaboration.

give every associate the professional direction

and professional development training to ensure that our

Since 2005, we have ranked in the Training Top 125. Also in

they need to flourish and move forward. Because
a sustainable business demands a capable,

TRAINING HOURS & TRAINING HOURS PER ASSOCIATE - G4-LA9

knowledgeable and curious workforce.

965,284
HOURLY

211,889
SALARY

Alyssa Heldreth, Plant WH, Shaw Learning Academy

TOTAL

1,177,173

Hourly: 54
AVERAGE

Salary: 39

50
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ASSOCIATES

EDUCATION & TRAINING

Providing a healthy and safe workplace for our associates

We take care of
each other.

is among the most important responsibilities we have.

At Shaw, “wellbeing” isn’t a buzzword—it’s a
byword. Everyone has the right to a safe and

Our safety programs are comprehensive and rigorous,

Committees at each location. These committees include

encompassing both our physical work environments and

Shaw associates representing every department and every

ongoing training to support a culture of health and safety.

shift, to ensure full engagement in identifying risks and

We seek to meet or exceed all safety regulations at each

solutions. In 2016, 82 percent of associates in operations were

facility—and it shows. Many of our locations have been

represented in these joint safety committees. Each committee

recognized with awards from the Georgia Association of

is made up of at least 50 percent hourly associates. The safety

Manufacturers, South Carolina Manufacturers Alliance, and

committees review relevant incidents at their locations,

the National Safety Council.

healthy work environment. That’s why we

Our 2030 safety goal is to achieve an OSHA incident rate

ensure the protection of our associates and

of zero. While Shaw’s safety statistics did not improve as
we’d hoped in 2016, we’re already taking the steps needed

visitors any time they’re at a Shaw facility. As
a manufacturer, we recognize the potential
for risks and hazards in many forms, and
we respond with comprehensive safety

safety. The Ergonomic Task Force is charged with looking
closely at the posture and physical requirements within the

making progress toward our safety goals. Our OSHA incident

facility. Behavior Based Safety Teams focus on identifying

rate has improved 40 percent from the 2005 base of 3.27.

at-risk behaviors, developing safer behaviors, and reinforcing

reinforce the importance of safe practices. We launched a

health, safety, and wellbeing, with on-thejob training and constant communication
between leadership and associates. After all,
taking care of customers, partners, and our
planet starts with taking care of each other.

Shaw convenes additional safety committees to address
specific safety concerns for ergonomics and behavior-based

to change this trajectory. We’re working to foster a culture

In 2016, we supplemented safety training with new training

regulations, but an entire culture built around

identify solutions, prioritize next steps, direct implementation,
and follow up.

of safety, and have identified several programs focused on

videos to provide examples of specific safe actions, and

programs. We’re establishing not just rules and

These key advancements are driven from the front lines at
Shaw’s manufacturing facilities, and led by the Safety

those safe behaviors until they become habits.
Shaw works to ensure safety is addressed as a priority
in each ongoing and new project and initiative through

campaign to emphasize our Lockout Program that focuses on

collaboration between the safety team, and operations

controlling hazardous energy to our machinery and processes

and management teams across the organization. The

while performing maintenance and repairs. We also created

Shaw Management System (SMS) helps standardize safety

an internal contest to recognize safety advancements in

processes and procedures, such as best safety practices and

ergonomics. Award-winning ergonomics projects in 2016

equipment protocols. The SMS is based on ISO 9001, ISO

included installing new equipment to transport yarn more

14001 and OHSAS 18001 standards. By bringing together our

safely, designing a new station to automate unwinding and

Quality, Total Productive Manufacturing, Environmental, and

cutting materials, and creating a new twister creel table that

Health and Safety systems, this unified interface supports

reduced bending at the waist and eliminated the need to

consistency and efficiency across the organization.

squat or kneel.
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Kenneth Cox, Plant 15, Cartersville, Ga.
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HEALTH & SAFETY

INJURY RATE

G4-LA6

G4-LA6

1.96
1.94
1.86
1.71

ASSOCIATES

RECORDABLE INCIDENT RATE

2016
2015
2014
2013
3.27
2005 base

1.77

2016

1.72

2015

1.71

2014

This rate represents the number of US Occupational Safety & Health Administration (OSHA) medical
recordable incidents x200,000 / hours worked.

This rate represents the number of US Occupational Safety & Health Administration (OSHA)
recordable injuries and illnesses per 200,000 work hours.

LOST TIME CASE RATE

LOST DAY RATE

G4-LA6

G4-LA6

0.5

0.42

0.51

0.64

0.59

2005 base 2013

2014

2015

2016

This rate represents the number of OSHA recordable lost time incidents per 200,000 work hours.

15.21

26.14

24.39

30.23

27.35

2005 base

2013

2014

2015

2016

Lost Day Rate (Severity Rate) is defined as the number of lost days (capped by OSHA at 180) per
200,000 work hours. Lost days are calendar days beginning the day after the reported incident.

SAFETY AND HEALTH
G4-LA6

2.61

1.41

1.34

1.25

1.49

1

0

0

0

1

2005 base

2013

2014

2015

2016

Absenteeism Rate

0.15

0.22

0.19

Illness Rate

Fatalities

1.17

1.25

1.32

DART Rate

2014 2015

2016

*DART (Days Away Restricted or Transferred) is an OSHA
(Occupational Safety and Health Administration) metric that identifies
how many workplace injuries and illnesses require associates to miss
work, perform restricted work activities or transfer to another job.

50

Plant 15, Cartersville, Ga.

51

OUR COMMUNITIES

We build
community from
the inside out.

Looking within,
giving back.

Associates Volunteering, United Way Week of Service

We value our people, and we
value opportunities to serve with
them outside the workplace
by helping our communities
thrive. We work with national
organizations like United Way
and St. Jude Children’s Research
Hospital, and give to Science,
Technology, Engineering and
Math (STEM) educational
programs to help create better
futures for individuals and the
environment we share.
Shaw also engages with local
nonprofits to support people
in the neighborhoods where
we work and live. We know
that giving back makes us a
stronger company, and more
caring, attentive members
of our communities. And we
believe that we can make a
difference, together. Perhaps
that’s why nine out of 10 Shaw
employees report satisfaction
with our community initiatives.

Shaw’s long-term success is interconnected with the health

We’re all in
this together.

opened in 1962 to more than 80 percent today. And St. Jude won’t

future workforce. The most significant aspects of our giving and

stop until no child dies from cancer.

volunteering strategy are built around long-standing partnerships

Shaw’s partnership with St. Jude, which began in 2011, has

with United Way in our local communities and with St. Jude

been embraced with enthusiasm throughout our organization.

Children’s Research Hospital® nationally.

As a result, the components of our partnership and the funds

In 2016, Shaw and our associates donated more than $5.3

We believe creating stronger communities

childhood cancer survival rate from 20 percent when the hospital

and well-being of our communities, future generations, and

contributed continued to expand. In 2016, we continued to

million to community organizations. This includes more than

support the St. Jude Dream Home Giveaway and expanded the

means sharing the wealth—of our time,

$84,000 of in-kind donations. Our financial investments are

sales and number of our co-branded product lines. Company

our talents, and our resources. In 2016, we

supported by more than 43,000 hours of associate volunteer time

donations from these initiatives totaled more than $1.6 million

at a wide array of organizations important to our communities.

in 2016, and have surpassed $6.4 million to date. In addition,

committed to supporting our signature

Our associates contributed their time and their expertise, from

Shaw customers and associates participated in the St. Jude

partnerships, as well as other important

raking and painting, to technical support and professional skills.

Memphis Marathon Weekend and the St. Jude Walk/Run to

Our signature partnerships:

local charities and initiatives, by donating

United Way

Shaw’s long-standing support of United Way is based on a

both financial and physical resources to their

shared focus on meeting community needs at the local level.

End Childhood Cancer. Shaw fundraising from these events
contributed more than $100,000. All together, these funds
help St. Jude keep its promise that no family will ever receive a
bill from St. Jude for treatment, travel, housing or food. That’s

worthy endeavors. From the neighborhood

Shaw associates are engaged with their local United Way in

because St. Jude believes that families should only be focused

level to national nonprofits, we’re proud to

leadership roles as well as in the program administration. In

on helping their child defeat their illnesses. We agree.

2016, 875 Shaw associates participated in the Summer of Service,

contribute so that these passionate, tireless

completing 90 projects at United Way agencies and schools in

organizations can continue strengthening

northwest Georgia and southeastern Tennessee. In 2016, Shaw
and our associates donated more than $2.5 million to United Way.

communities and transforming lives.

St. Jude Children’s Research Hospital

CORPORATE & ASSOCIATE CONTRIBUTIONS
G4-EC1, G4-EC7, G4-EC8

$979,464

Other Shaw Charitable
Cash Donations

Shaw associates, partners, and consumers have been inspired
by the impact of St. Jude Children’s Research Hospital on
children battling cancer and other life-threatening diseases and
their families. We’re proud to support one of the world’s premier
pediatric cancer research centers as St. Jude continues to make
progress toward improving childhood cancer survival rates. In
fact, treatments invented at St. Jude have helped raise the overall
St. Jude patient MiErickis, age 7, sickle cell disease

IN U.S. DOLLARS

$84,615

$931,749

Corporate United Way
Contributions

$100,153

St. Jude Marathon &
Walk/Run Team
Fundraisers

Shaw In-Kind Donations

$

$1,662,338
St. Jude Donations

$5,384,443
Total Shaw Corporate
& Associate Donations

$20,278

Political Contributions

$1,605,846

Shaw Associate United Way
Contributions
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COMMUNITY

GIVING & VOLUNTEERING

The increasingly complex nature of Shaw’s business, our

Every child
deserves todream.
We see a world in which the future of each

Girls Leadership Academy. Shaw volunteers mentored students

industry, and our communities will rely on a workforce that’s

from these schools to encourage female participation in

more technologically sophisticated than prior generations.

traditionally male-dominated fields.

We see investing in the workforce of the future—innovators,

At the high school level, Shaw remains actively engaged

problem solvers, and critical thinkers—as a vital complement

with the College and Career Academies and other high school

to the significant investments we’ve made in new equipment,

programs. Shaw’s experts serve as guest speakers, and we

technology and processes in recent years. Shaw has

provide funding for laboratories and projects. We continued,

established a broad range of partnerships—including funding

for the second year, to support the Great Promise Partnership,

new generation is brighter than the last.

and volunteer support—with organizations that promote

which helps at-risk students complete high school while gaining

That’s why we’ve made it our responsibility

the development of job skills, technological expertise, and

real-world job skills at a Shaw facility. We also continued to

to support children and young adults as
they develop valuable skills to meet an everchanging world. We help prepare students
for possible technical careers, provide

leadership proficiencies designed to help create a better future

invest in Shaw’s formal apprenticeship program for high school

for our communities.

students. This program introduces students to mechatronics

In order to anticipate and meet the needs and challenges

and manufacturing careers. Additionally, Shaw sponsored

coming our way, our community training investments focus on

the FIRST® Robotics Competition and FIRST® Tech Challenge

promoting Science, Technology, Engineering and Math (STEM)

events and/or teams in Georgia, with associates serving as

skills. Camp D.E.M.—a free, week-long, STEM-focused summer

coaches and mentors.

camp for middle school students Shaw helped develop and

For students of higher learning, Shaw provides and

mentorships, and encourage boys and girls to

implement in 2011, grew from 29 students to 120 students in

supports mechanical, electrical and maintenance skills

overcome traditional barriers in the workforce

2016; expanding from one program in one community into a

training—including through classroom teaching, computer-

total of three communities. Participating students learn about

based learning, and lab instruction at Georgia Northwestern

and chase down their dreams. Because

career opportunities in manufacturing, and get hands-on

Technical College. Shaw also supports work skills development

nothing should stop them from creating their

experience with rapid prototyping, electronics, laser-integrated

for young adults with disabilities as they transition into the

design, robotics, energy and carpet design.

workforce through the Project SEARCH internship program.

best possible future (and ours)—not their

In 2016, Shaw supported STEM education for girls through
programs at City Park Elementary School and Chattanooga

gender, race, disability, or background.

Northwest Georgia College & Career Academy
FIRST Robotics Team Member, MakerSpace, Dalton, Ga.
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COMMUNITY

EDUCATION

