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About this guidance

Get in touch

This guidance will help you decide if the Next
Generation Fund is right for you. It includes
information about the types of organisations and
projects that the fund is designed to support, as
well as the criteria that will be used to assess
applications. The guidance also provides
information that will help you complete the
application form.

You can get in touch with our grant partner,
the Centre for Sustainable Energy, at any
point during your application process for free
advice and guidance.

Part one: Explores the fund criteria and will help
you assess whether the Next Generation Fund is
right for you.
Part two: Explains what support you can apply for.
Part three: Provides information about how to
apply and the application and selection process.
If you require this guidance to be sent to you in
large print, braille or an audio transcript, please
get in touch by email next-generation@cse.org.uk
You can find more information on the Next
Generation Programme at
https://www.next-generation.org.uk/

Call our helpline on
0117 934 1400
The helpline is open Monday to Friday
from 9am until 5pm (4.30pm on Friday).
Calls are charged at the national call rate.

Email us:
next-generation@cse.org.uk
We aim to respond to email enquiries within
one working day.

3

Part One | Introduction
About this programme
Are you an existing community energy business in England? Are you looking for
funding and support to develop new business models and make your community
energy business more sustainable?
Next Generation is an initiative of and funded
by Power to Change, the independent
trust that supports community businesses
in England. Our aim is to develop and
harness the potential of community energy
businesses to build local economic resilience,
reduce poverty and inequality, as well as
to address wider social and environmental
issues. The Next Generation Fund will do
this by supporting a portfolio of innovative
and replicable community energy business
models, to help community energy businesses
transition in a rapidly changing and postsubsidy energy market.
Next Generation is being delivered and
supported by a consortium of organisations.
The consortium is led by the Centre for
Sustainable Energy, working in partnership
with Low Carbon Hub, Everoze,
Co-operative Futures, Co-ops UK (and its
subsidiary, the Community Shares Unit), SfW
Communications, and Social & Sustainable
Capital.

Power to Change seeks to be a genuinely
inclusive organisation by advancing equality
and diversity through our policies and
practices. We encourage and welcome
applications from people from all backgrounds
who are looking to make a real difference to
the lives of their local communities.
Please read through this guidance and if after
doing so, you believe your organisation fits our
criteria, then we would welcome an application
from you.
Will Walker,
Programme and
Investment Manager,
Power to Change

Timetable
We are looking to award approximately five
community energy businesses places on the
programme in round 2. Please check the
following dates before applying:
Expression of interest
opens

1 July 2019

Deadline for 			
expressions of interest

Midnight, 15
September

Notification of invitation
to interview			

w/c 30 September

Interviews			

w/c 14 October

Successful applicants
announced

November 2019

Research and 			
development stage		

November
2019-Feb 2020

Project plans finalised
Jan/Feb 2020
and project delivery begins
Project delivery ends		

June 2021
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Part One | Can you apply?
Application criteria
To be considered for funding through
the Next Generation Fund your project
and organisation must be based in
England, and will need to clearly
evidence how you meet each of our 7
criteria below:
1. Be a community business
Community businesses are run by local people
for local people. They can revive local assets,
protect the services people rely on, and address
local needs. There are many types of community
business. What they all have in common is that
they are inclusive and give decision making power
to local people and that the profits they generate
flow back into the community to deliver positive
local impact.
Most of the applications that we reject fail to
evidence in their application form how they meet the
four key features of a community business set out
on this page. Before applying, please think carefully
about whether you can demonstrate strong evidence
for these four community business features.
If you are applying as a consortium, please ensure
that the lead applicant is a community business.
The other members of the consortium can include
other types of organisation but the project as
whole must be community business led.

The four key features of a community business
Locally rooted

They are rooted
in a particular
geographical place.
They build on the
strengths and assets of
that place to address
community needs.

Sheffield Renewables
was formed by a group
of sustainability-minded
volunteers in late
2007. They harness
local enthusiasm,
knowledge and skills
to improve Sheffield’s
environmental
sustainability.

Accountable to
local community
This can be
demonstrated in many
ways (e.g. membership
structure, ownership,
broad range of local
trustees) but you must
have evidence of
regular community
input into decision
making.

Grimsby Community
Energy has a
membership scheme
so local people can
buy £1 community
shares and have a
say in how its run,
with a democratic one
member one vote
system.

Trading for the
benefit of the
local community

Broad
community
impact

Repowering Brixton
reinvests some of its
profits to help local
people understand the
simple changes they can
make to reduce their
energy bills, for example,
draught proofing their
homes and switching to
different energy tariffs
that match their energy
usage.

Plymouth Energy
Community runs a Home
Energy Volunteer scheme
so local people can learn
how to tackle fuel poverty
and teach others how to
do so. This helps them
have a broad impact
across their community.

They have a clear
trading model and sell
services and products
in and around their
local area. The way
the business is run and
the profits it makes are
used to deliver local
benefit.

They engage with a
variety of different
groups in their
community and deliver
impact against a
range of different
community needs.
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Part One | Can you apply?
Application criteria
2. Innovation and viability
The Next Generation Fund is specifically designed
to help the community energy sector move
beyond the existing models of subsidy-supported
energy generation. As such your application must
demonstrate that you already have a detailed
idea for an innovative community energy business
model in your area that requires market testing to
prove feasibility. The consortium will work with you
to examine this idea and adapt where necessary
during the Research and Development Phase in
order to develop a realistic delivery plan.

3. Be incorporated
The Next Generation Fund will only fund
incorporated organisations. This means that your
organisation is recognised as a legal entity in its
own right, rather than as a collection of individuals.
Examples of incorporated organisations include:
⊲ Charitable Incorporated Organisation
⊲ Community Benefit Society
⊲ Community Interest Company Limited by
Guarantee
⊲ Community Interest Company Limited by Shares
⊲ Company Limited by Guarantee
⊲ Company Limited by Shares
⊲ Co-operative Society.

Examples of unincorporated organisations, which
we won’t fund, include charitable trusts and
unincorporated associations.

4. Charitable purpose
You must have a charitable purpose at the heart of
the project you’re asking us to fund, which meets
charitable needs in your community. This does not
mean that you have to be a charity as we will fund
a variety of legal structures, but we cannot fund
projects which don’t further a charitable purpose.
We cannot accept proposals that promote the
advancement of religion or that are party political
in nature. This does not prevent faith groups
from applying for a project which has a charitable
purpose other than the advancement of religion.
We cannot fund local authorities or statutory
organisations or services which are regarded as
statutory or government provision.

5. Public benefit
For a project to be charitable, it needs to have both
a charitable purpose and to be for public benefit.
This means that your project must create benefits
for a sufficient section of your community, including
people who are experiencing disadvantage. Any
private benefit generated by the grant must be no
more than incidental.

WHAT DO WE MEAN BY CHARITABLE
PURPOSE?
You can find more information about charitable
purpose on the Charity Commission website
www.gov.uk/government/publications/
charitable-purposes/charitable-purposes
WHAT DO WE MEAN BY PRIVATE BENEFIT?
Any personal benefits people receive through
the community business must be no more than
a necessary result or by-product of delivering
public benefit.
Personal benefits could include financial
payments to the owners of a property that an
organisation uses or membership benefits.
These private benefits need to be incidental
in both nature and amount. Returns from
community shares are allowable. Find out more:
www.gov.uk/government/publications/
examples-of-personal-benefit/examples-ofpersonal-benefit
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Application criteria
We recognise that many innovative models will rely
on working with early adopters who may not be the
most disadvantaged members of the community
and that short-term social impact may be unlikely.
Please do ensure that you outline the medium to
long term measures you will take to ensure that the
benefits of your project are inclusive and accessible
to vulnerable or marginalised groups.

6. Share our impact goals
Your project must be able to demonstrate at least
one of the seven core impact areas below. If your
application is successful, at the end of your project
you will be asked to report against the impact
area(s) you selected.
1.
2.
3.
4.
5.
6.
7.

Reduce social isolation
Improve health and wellbeing
Increase employability
Create better access to basic services
Improve your local environment
Enable greater community cohesion
Foster greater community pride and
empowerment

7. Accounts
Your organisation should have at least one year of
financial accounts; this could be your management
accounts or your annual accounts. Alternatively, if
your organisation is a subsidiary of an established
organisation, you can provide the financial
accounts of the parent organisation; or if you are
applying as part of a consortium, the consortium
lead should provide their accounts.

Tips for specific places
The Next Generation Fund welcomes strong
applications from across England. However, we
are particularly interested in applications from the
following areas:
⊲ Bradford
⊲ Grimsby
⊲ Hartlepool
⊲ Leicester
⊲ Plymouth
⊲ Wigan
⊲ Liverpool City Region
⊲ Suffolk
⊲ West of England Combined Authority (including
Bath & North East Somerset, Bristol and South
Gloucestershire local authorities)
This is not a requirement and we aim to fund
projects from a range of different places and
sectors.
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Tips for applicants
The most important advice we believe
that we can give following applications
in Round 1 is to think through your
business model and the evidence and
assumptions you have that suggest
it could be successful – your market,
your revenue streams and your
value-added as a community energy
business delivering it.
Other top tips include:
Research
Don’t forget, the key aim of the Fund is to create
working community energy business models. We
are looking for applications to focus on delivering a
working business rather than applications for more
academic research projects.
Sectors
Next Generation is specifically operating in the
community energy sector, however as you will
see by the examples of successful applicants from
Round 1 on the next page, there are many other
sectors which the projects may overlap with such
as housing and transport. We are open to project
ideas from a wide range of sectors but please refer
to the Power to Change website before applying if
you think your project might be better suited to one
of our other funding and support programmes.
Innovation
We want to support the development of new,
viable business models for the community energy

sector that take advantage, or are set up to take
advantage of new opportunities and trends in
the energy sector. We’re not looking to fund the
development of new generation assets. But we
are interested in ways that existing assets, such as
solar or wind farms, could be developed for future
opportunities that will make continued sector
growth possible.
Ambition
We want to see ambition, but your project has to
be realistic. It is important that you’re clear about
where you want to get within the grant period and
funding available. We don’t expect all the models
that we support to necessarily be fully operational
by the end of the grant period. Some might exist as
business plans with key elements tested, some may
be tested but not launched and maybe others, after
assumptions have been tested, struggle to find the
necessary conditions to grow. Nevertheless, we do
expect significant learning, development and testing
to take place within the grant period.
Products
Ideally we’d like to support a range of different
community energy products that work with
different levels of capacity and in different parts
of the country (see ‘Tips for Specific Places’ box
on the previous page) so we’re not looking to
duplicate the ideas funded through Round 1.
Specifically, if you’re applying with a ‘new build
housing’ or ‘building retrofit’ model we do have
some further advice in the box on this page.

Tips for retrofits and housing
Building retrofit
We are looking for business models that are
complementary and build-on the current
Department of Business Energy & Industrial
Strategy (BEIS) demonstration projects, as well
as current experience in the community energy
sector. Quite a number of community energy
applicants proposed retrofit models in the first
round with similar ideas. We’d therefore strongly
encourage you to work together if you’re thinking
about a retrofit model – where could you add
most value? What expertise do others have?
And, what products, learning and research could
usefully be shared between groups?
New build housing
The Next Generation Fund will continue to
consider applications seeking to integrate
community energy business models with new
build housing projects. Power to Change’s
Homes in Community Hands programme also
supports communities to develop their own
housing solutions to deliver affordable homes
for local people. Successful Next Generation
applicants that can demonstrate high innovation
and replicability potential across communityled housing and community energy through
the Research and Development Phase will be
considered by Power to Change for joint funding
up to a maximum of £150,000.

Part One | Introduction
What we've funded already
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We are already supporting five groups who applied through Round 1 in the Research and Development phase and are looking for at least five
more community energy businesses to support through Round 2 of the Fund. The five current groups are:
Green Fox Community Co-operative, Leicestershire

Green Fox Community Co-operative want to develop a model for a school focused locally-owned energy service company. Building on their experience of
supplying heat and electricity to Hinckley Academy, the model aims to supply clean locally generated heat and electricity and energy services to schools
through a range of low carbon technologies in a better integrated and more cost-effective way. Green Fox envisage partnering with the Attenborough Learning
Trust (a multi academy trust of four primary and infant schools) to develop the model that they hope will eventually be scaled-out across Leicestershire and
beyond.

Low Carbon Gordano, Bristol

Low Carbon Gordano propose to develop a model for distributed solar, and eventually local trading in an urban context. In partnership with Lockleaze
Neighbourhood Trust, they are want to develop a model that enables the local community to own and operate a 1 megawatt cluster of solar panels on 300 roofs
in the city. The power they generate will supply locally generated and affordable energy to 300 households. As well as bringing immediate financial savings
to those struggling with their energy bills, the highly replicable model will help to create community assets, raise aspirations and provide a platform for local
resident to create climate resilience and develop local enterprise.

Nadder Community Energy, Wiltshire

Nadder Community Energy, would like to develop an energy business model that will improve the lives of local residents facing isolation and create returns for
investors, while pioneering an approach that will drive adoption of sustainable transport in rural areas. The group are at an early stage of exploring possibilities
for an electric community transport business model based on a membership scheme and the use of locally generated solar for charging.

Brighton Energy

Brighton Energy also believe there is an opportunity for the hundreds of community energy groups across the country to contribute to local transport
electrification. The group have proposed to link community-owned PV with EV charge points. In a congested city they hope their model will reduce air pollution
and noise and bring social benefits such as bringing EV drivers to community centre chargers, providing free charging to disadvantaged citizens and creating a
community fund for local residents.

Chester Community Energy

Many small community buildings are not benefiting from reduced energy consumption by changing to LED lighting, so Chester Community Energy want to trial
a business model that finances the upfront costs of smart-lighting installations and enables community groups to repay the investment through the savings on
their electricity bills. Community businesses could make energy savings in the order of 100MWh in 2 to 3 years while at the same time reducing the running
costs and improving the quality of lighting. The users of the buildings- typically mother and baby groups, keep fit and wellbeing, hobby and recreation, self-help
and support, the elderly, and a host of others- would benefit from a small but noticeable improvement in the environment of the community building.
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Part Two | What can you apply for?
Types of support available
Our aim is to help you explore, test
the feasibility and develop a viable
business model for your idea and then
use the grant to make it operational.
Next Generation will provide successful
organisations with:
1. Research and development support
Support for successful applicants to work in
partnership with the Next Generation consortium
and others to develop their ideas into a business
plan for an innovative community energy business.
2. Grant funding
If a strong concept, delivery plan and budget
can be demonstrated in the Research and
development phase there is the opportunity to
apply for grants of up to £100,000 to help you
deliver a new community energy business model.
3. Learning and peer networking
The opportunity to be part of a peer network which
facilitates learning and dissemination between the
groups and the wider energy sector to help the
sector to move beyond the traditional subsidysupported approach.

We also aim to create opportunities to influence
how policymakers, industry and public sector
stakeholders view community energy business,
to improve their understanding of, and levels
of positive and proactive engagement, with the
sector.
1.Research and development support
Before your final project delivery plans are agreed,
the Next Generation delivery consortium will work
with you to:
⊲⊲ Identify any major risks to your project
⊲⊲ Carry out stakeholder analysis
⊲⊲ Develop a strong business plan
⊲⊲ Review your capacity and governance
arrangements
The Research and development phase is designed
to ensure that the Power to Change grant is
invested most effectively and to ensure that, as a
participating community business, you have access
to comprehensive research that will help you
develop and refine your project idea and build your
project plan and detailed budget.
During the Research and Development phase we
will be able to provide a contribution towards your
costs of developing a full grant plan. Currently
this is 6 days at £400 per day (including taxes and
expenses). We appreciate that this will not be likely
to cover all the time required.

2. Grant funding
On completion of the Research and development
phase detailed above, and production and approval
of your detailed project plan and budget, you will
be able to access grants of up to £100,000 for the
delivery phase of your project. You can use the
grant to cover the costs of your own staff time,
consultants’ fees, direct costs such as travel and
subsistence, a reasonable contribution towards
additional running costs (such as office rental and IT
costs) required for the project, and any equipment
purchases needed for the project.
A grant from the Next Generation Fund cannot be
used:
⊲ To reimburse money already spent. We will not
provide retrospective funding.
⊲ To pay for costs which someone else is paying for,
whether in cash or in kind.
⊲ To cover existing day-to-day running costs
We may offer you only part of the funding initially
requested or offer to provide other types of support
instead of a full grant. Before considering any of
these steps we will talk to you about the reasons
why this might be appropriate and how it would
affect your project.
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Part Two | What can you apply for?
Types of support available
By the end of the grant stage we would expect your
community energy business to be operational and for
you to be able to share your learning and experience
with the wider sector.
3. Learning and peer networking
If you are successful at interview you will have the
opportunity to meet other successful organisations
and work together to share ideas and resources.
You will also be expected to attend events to help
disseminate your findings more widely and support
the rest of the community energy sector to develop
successful business models that are not reliant on
subsidies.
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Part Three | How to apply
Expression of interest
Open for Expressions of Interest

Research and development support
November 2019 - February 2020

1 July - 15 September 2019
Check if you
are eliigible

Submit
Expression
of Interest

Wait for
decision

To secure a place on the programme,
you must complete the Expression
of Interest form by midnight 15
September 2019: https://www.nextgeneration.org.uk/grants
In the Expression of Interest form, you will need
to demonstrate that you already have a detailed
idea for an innovative community energy business
model that requires market testing to prove
feasibility. The consortium will work with you to
examine this idea and adapt where necessary
during the Research and development phase, to
develop a realistic delivery plan.
It may be useful to refer the 8 key elements of a
business model:

Develop a strong
concept, delivery plan
and budget

Apply for Next
Generation grant

1. Value proposition
Define how your product or service meets the
need of your customer
2. Revenue model
Define how the business will generate profits and
produce a return to investors
3. Market opportunity
Define the intended market space and the overall
potential financial opportunities available
4. Competitive environment
Define the other competition selling similar
products and operating in the same market space
5. Competitive advantage
Demonstrate why your community business has
an advantage over its competitor when delivering
this product or service. Are you more trusted than
competitors? Is your service available at a lower

Project delivery
February 2020 - June 2021

Develop and deliver
business model

Learning and peer
networking

price point? What is your Unique Selling Point?
(USP)
6. Market strategy
How do you intend to enter a new market and
attract investment?
7. Organizational development
How will your organisation and/or partners need to
grow and up-skill in order to be able to reputably
and reliably delivery the model into the future?
8. Governance and management
How will the project affect responsibilities and
accountabilities within your orgnaisation, and your
relationships with other parties?
Interview process
Eligible applicants will be invited to interview to
explain their Expression of Interest more fully.
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Interview
Interviews will last approximately one and a half
hours and we expect them to be held in person
at Power to Change offices in London or Bristol,
although alternative locations may be possible.
You will be expected to give a short presentation
on your proposal and have an open conversation
with us so that we can fully understand your interest
and ideas for the Next Generation Fund, as well
as ensuring we are confident of suitability and
deliverability against the assessment criteria in the
previous section.

If you are successful in the Research and
Development phase
On successful completion of the Research and
Development Phase, grants of up to £100,000 will
be made available (in line with the project budget
you have developed), and you can begin your
project delivery.
The grants and support are only available to
community energy businesses based in England.

We support and encourage community businesses
working as part of a consortium to achieve shared
The interview panel will be made up of
objectives, including with other community, public
representatives from Next Generation delivery
and private sector partners, so long as the lead
consortium and Power to Change. Depending on
applicant in the Expression of Interest form is a
the content of your proposal, we may also invite
community business and they can evidence how
sector-specific expertise into the interview, for
they meet the four key features of a community
example representatives from a Distribution Network
business set out in Part Two.
Operator (DNO) where a project proposes working
closely with them.
You can find more examples of organisations we
have funded on our website:
If you are successful at interview
www.powertochange.org.uk
If you are successful at interview, you will be
welcomed into the Research and Development
phase, during which you will work with our expert
consortium to shape and refine your project idea,
build a detailed budget and project delivery plan.
We may ask you to revise your proposal as we learn
more about your business.
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How your application will be assessed
Applications will be assessed by a
panel made up of representatives
from the Next Generation delivery
consortium and Power to Change.
The selection panel will need to be confident that
you have demonstrated through the application
process that you have:
⊲⊲ A commitment to maximising social, as well as
the environmental benefit in your local area,
in line with Power to Change’s commitment
to create better places through community
business. However we recognise that many
innovative projects will initially begin by
working with early adopters and that some
of the social benefits may not be realised
immediately.
⊲⊲ An understanding of the current policy and
market landscape within which the community
energy sector operates.
⊲⊲ The capacity and experience to take on a
significant grant and deliver the work on time
and to budget.
⊲⊲ A track record of achievement as a community
energy business that would indicate that you
understand the complexities of the community
energy market, and its relationship to your local

area.
⊲⊲ Credibility within the community where you will
be running your project.
⊲⊲ A viable business model that take advantage of
current trends in the energy sector and offers
opportunities for innovation and learning to the
community energy sector.
We will also take account of:
⊲⊲ The potential for replicability of any business
models being proposed
⊲⊲ The combined range of geography, rural/
urban character, and socio-demographics
represented by the final cohort
Readiness
You must be ready to start work with us on the
Research and Development phase in November
2019. Your grant must be spent and the project

completed by the end of June 2021.
Other funding sources
There is no requirement for you to provide match
funding to secure a Next Generation grant.
However, if you intend to secure match funding,
you must demonstrate in your application where
this match funding will come from, and provide
evidence that you will have secured it before your
project delivery starts.
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Grantee support from Power to Change
We want to make it easier for
community businesses not just to
survive, but to thrive.
To help, successful applicants will get access to:
Twine
Twine is a free platform developed by Power to
Change to help community businesses streamline
their businesses processes. Current Twine tools
and support include:
•dedicated training and support for the digital
development of your community business
•an app to support you manage your volunteers
•a visitor registration app to track and monitor
footfall for those who have a physical base, such as
a community centre
fast and simple reporting on this data via a web
dashboard for your community business
We are constantly developing and improving our
offer too, based on feedback from community
businesses. Find out more on www.twine-together.
com
Power Up! grantee events
All the community businesses Power to Change
invests in are invited to our Power Up! events.
There you'll find out how to maximise your
relationship with Power to Change, and build

connections with other community businesses
across England.
Resources and advice
Our website www.powertochange.org.uk has a
host of free resources for growing your community
business. And our sector experts regularly give
valuable insight and advice via our blog based on
research and experience.

Be part of the community
business movement
There are nearly 8,000 community businesses
in England and lots of ways to connect and
learn from other community business leaders
like you:
free organiser pack.

Policy and research
Our in-house Research Institute is always
commissioning research about how community
businesses work and often look to our grantees for
best practice. Our research can also help you make
the case to other funders and investors.

⊲⊲ Find community businesses near yours by
checking our interactive map

Our policy team work to influence the political
agenda in favour of community businesses. We
often ask our grantees for evidence to submit to
government committees.

⊲⊲ Follow @peoplesbiz on Twitter for news and
updates about the community business world

Events, media and podcast
Power to Change tells the story of community
business at a regional and national level, in the
press, online and at key events throughout the
year. As a grantee, we will offer you opportunities
to be interviewed or speak at events about your
experience to inspire and influence others.
We also have a monthly podcast, The Community
Business Fix, and regularly feature our grantees.

⊲⊲ Join the Community Business Network on
Facebook to tap into shared knowledge

⊲⊲ Sign up to the Power to Change newsletter
to receive details about events, training and
funding opportunities straight to your inbox.
⊲⊲ Join a peer network to meet organisations like
yours.
⊲⊲ Take part in Community Business Weekend,
a national open-doors celebration. It will take
place 14-17 May in 2020.
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Other Power to Change support
Power to Change has other funding
and support programmes to help
develop community business.

Growing existing community
businesses to become sustainable

Helping community businesses start
Bright Ideas Fund
The Bright Ideas Fund is aimed at local groups
who have a community business idea in any sector,
but need help turning it into a reality. The Fund
offers one to one business development support
and small grants of up to £20,000 to help with
feasibility, business planning, market research,
community engagement, governance and more. It
will reopen for applications in August.
Community Business Trade Up
The Community Business Trade Up programme
aims to help young community businesses develop
their trading model. It offers 12 days of leadership
development as well as a £10,000 Match-Trading™
grant. Check the Power to Change newsletter for
the next round.
More than a Pub
The More than a Pub programme aims to bring
pubs into community ownership and develop their
role as centres of community which provide
services for local people.

The programme offers specialist business advice,
feasibility funding and a large grant/loan package
for groups wishing to buy their pub. It reopens for
applications in June.
Homes in community hands
The Homes in Community Hands programme
which opens in early-March supports communities
to develop their own housing solutions to deliver
affordable homes for local people. This £4.2 million
programme is open for applications.

Community Shares Booster Programme
The Community Shares Booster Programme
matches the investment raised by community
businesses through community share issues.
Building on an initial £1 million pilot, this
programme will provide £3 million over five years.
It offers up to £100,000 in matched funding
and a possible £10,000 business development
support grant to get share offers ready. This is a
rolling programme, delivered by the Community
Shares Unit, open for applications.
Community Business Fund
Aimed at helping existing community businesses
become more sustainable, the Community
Business Fund offers grants between £50,000 and
£300,000. It will be reopening in Autumn 2019.
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Frequently Asked Questions

Eligibility
A ‘community energy business’ is a business
whose principal operations relate to the energy
system. Community energy businesses are run
by, and for, a local community and any profits are
reinvested for the benefit of that community.

Incorporation
Your community energy business must be an
incorporated body to apply for a grant. Many
community energy businesses adopt the
Community Benefit Society form, Community
Interest Company form, or Charitable Incorporated
Organisation form. Whatever incorporated form
you have, you will need to demonstrate that your
activities create demonstrable public benefit. We
will not fund activities where private benefit is more
than incidental to the charitable purposes which
are the Trust's reason for funding the project.

VAT
You must tell us if your organisation is VAT
registered, and if so, provide your VAT registration
number. Next Generation grants cannot be used
to pay for VAT which your organisation is able
to recover. If you are claiming for irrecoverable
VAT, this must be included in the detailed project
budget that you develop during the research and

development phase, to inform your grant request.
It cannot be added on at a later date. If any VAT
subsequently becomes recoverable, you would
have to pay this back to Power to Change.

order to ensure that any assets purchased with
the grant are being used to deliver the community
benefit outcomes that the scheme is designed to
support.

State Aid

Matching and leveraging other funding

State Aid relates to certain EU regulations around
competition, which Power to Change must abide
by. At this time, the implications of Brexit on State
Aid are not clear, and we will therefore apply the
State Aid rules as they currently exist while the UK
remains a full EU member. Under such terms, any
Unlawful State Aid will have to be repaid.
The application process will require you to give
us details include any grant funding received in
the previous three financial years which might be
considered State Aid. You will also be asked to
declare whether you believe this grant to be State
Aid, and if so, if it is lawful State Aid. We
recommend that you take independent advice on
this matter.

You can match a Next Generation grant to other
funding that you already have, so long as the terms
of your other funding are consistent with our aim
of developing innovative and replicable community
energy business models that bring direct benefits
to the local community where they operate.

Revenue and capital costs

We understand that many community energy
businesses employ only one or two paid staff,
but achieve far more because of the efforts of
additional volunteers to the organisation. If your
project will include volunteer hours as well as
paid staff time, you can give a value for this as an
illustration of the amount of leveraged funding in
your budget. You will need to track and report

Grants can be used for both revenue and capital
costs, though we are expecting the majority of
spend in each project to be for revenue costs. If
you expect to spend the majority of the grant on
capital purchases, we will need to understand in
detail where the revenue costs will come from in

There is no requirement to secure match funding
to apply, but projects that can demonstrate how
they will bring additional value through matched
or levered funding will be looked upon favourably.
Leveraged funding can include the nominal value
of unpaid volunteer time.

Valuing volunteer time
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on this time when updating us on your project
progress. The following rates can be used.
•

•

•

Unskilled: £50 per 7.5 hour day (the nominal
value to your project of volunteer work being
done by someone who has no qualification or
experience in that work, or where there is no
requirement for skills or training. For example,
this could cover hours spent delivering leaflets).
Skilled: £150 per 7.5 hour day (the nominal
value to your project of volunteer work being
done by someone with a trade that is needed
for that task, for example, volunteer electricians
doing electrical work for the project in a
volunteer capacity)
Professional: £350 per 7.5 hour day (the
nominal value to your project of volunteer work
being done by someone with a profession that
is needed for that task, for example, volunteer
architects doing architectural work for the
project in a volunteer capacity).

Communities working with CORE Partners
Communities working with Community Owned
Renewable Energy LLP (CORE Partners) to
purchase a solar farm are not eligible for this
round of grant funding. A separate fund will be
administered specifically for those communities
once the CORE asset portfolio is complete.

Grant size

Re-applications from Round 1

The maximum grant size for Next Generation
projects is £100,000. In exceptional circumstances,
we may award more than this, for example for
a project that we deem will have unparalleled
potential for replication across the community
energy business sector.

If you submitted an application in round 1 you will
have received feedback from the team on your
application. If you wish to be considered for round
2 you must re-submit an application using the up to
date application form and address the feedback we
gave you.

If you believe your project will fit this description
and can only go ahead with a Next Generation
grant of more than £100,000, please indicate
the likely total grant your project will require,
and an explanation of why any funding above
£100,000 cannot be made up from other sources.
You should enter this information in the box at
question 4.2 of the application form, if relevant
to you.

Success ratios
We anticipate that in Round 2 of this fund we will
shortlist up to 10 applicant businesses for interview,
of which at least 5 will move into the Research
and Development Phase following interview. We
anticipate that those completing the Research and
Development phase and detailed project planning
will be well placed to receive grant funding having
had the support to develop their ideas and full
project proposals.

