
Clallam  ⚫ Jefferson ⚫ Kitsap

Clallam  ⚫ Jefferson ⚫ Kitsap

Board of Directors
September 10, 2018

1:00 pm to 3:00 pm
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Happy Retirement!!

Wishing Anders Edgerton a happy retirement
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L’Shanah Tovah

Happy New Year!
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1. Approve Agenda

4



Clallam  ⚫ Jefferson ⚫ Kitsap

2. Consent Agenda

5

# Item Page #

1 Minutes August 13, 2018 Board Meeting 1-3

2 OCH Personnel Policy* 4-33

3 OCH Fiscal Policies and Procedures** 34-46

4 Board Member Term Renewal 47-48

5 Executive Director’s Report 49-52

* Personnel Policy - the Executive Committee is recommending that the Board approve this policy. Since 
the August Board meeting, the policy was reviewed by OCH’s HR consultant. 

** Fiscal Policies and Procedures – the Finance Committee is recommending that the Board approve this 

policy.
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3. Financials
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# Item Page #

6 OCH Financials: January 2018-July 2018 53-56
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Olympic Digital HIT Commons 

THE COMMONS

Pilot partners: Kate Weller MD, North Olympic Healthcare Network; Kristina Bullington, Olympic Personal 

Growth

Statewide partners: Aaron Tyerman, Deputy Chief, Puget Sound Regional Fire Authority; Matthew Morris, Fire 

Chief, Puget Sound Regional Fire Authority; Wes Luckey (phone), Greater Columbia Accountable Community of 

Care; Hiroshi Nakano, Director Value Based Care, UW Valley Medical Center

Support: Elya Prystowsky, Executive Director, Olympic Community of Health; Rob Arnold, Director, Quad Aim 

Partners
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Goal of COMMONS agenda item

1. Understand the history and progress of Olympic Digital HIT Commons 

2. Discuss with pilot partners and statewide partners about the intent to 
collaborate and potential community benefit 

3. Authorize a budget increase to continue the collaboration through 2018
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DRAFT

Today, health and social service 
providers in the community work on 
CARE ISLANDS - - while they appear 
close in proximity, communication and 
reporting barriers make it difficult for 
providers to track and coordinate care 
as an integrated team. 

Communities with fragmented systems 
of care struggle to deliver whole-person 
care and produce relatively low 
achievement in population health and 
well-being.

The struggle

specialty 
care

primary 
care behavioral

health

transport

education

housing

food

legal aidjobs

?



DRAFT

A Natural Community of Care is 
powered by a technology platform, 
called the Health Commons Network 
(Commons). The Commons is a 
communication network that digitally 
connects health and social service 
agencies in a community. Where 
agencies in a Natural Community of 
Care are connected to the Commons:

1. Providers can share the information 
needed to coordinate and track care 
as an integrated team

2. Organizations can disseminate 
strategies, workflows, and best 
practices that improve population 
health and well-being.

What is the Health Commons Network?

Before the Commons Network After the Commons Network
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Olympic Digital HIT Commons

Pilot is complete: on time and on budget

11



Clallam  ⚫ Jefferson ⚫ Kitsap

HIT Commons History

June 2017

Board 
authorizes 
formation of 
workgroup to 
pursue 
concept and 
discuss 
Pathways

July 2017

Workgroup 
recommends 
to not move 
forward with 
Pathways and 
to begin HIT 
Commons 
pilot

July 2017

Board 
approves pilot 
testing, 
authorizes 
care 
coordination 
workgroup to 
recommend 
first use case

July 2017

Workgroup 
recommends 
use case  
(opioid 
treatment 
referrals) and 
project 
committee
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HIT Commons History, Continued
August 2017

Board 
reviews 
concept 
and invites 
contractor, 
Rob 
Arnold to 
present at 
next Board 
meeting

Sept. 2017

Board 
authorizes 
pilot and 
Rob begins 
work with 
Clallam 
partners 
on opioid 
use care, 
$90,000 
budget 
approved

March 2018

Successful 
pilot test 
between 
primary 
care and 
SUD 
treatment 
provider

April 2018

Present pilot 
to Board; 
Board 
requests 
update 
and 
proposal 
in July 
2018

13

Substance use disorder 
treatment provider

OPG

Primary care provider
NOHN
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HIT Commons History, Continued

July 2018

Board 
requests 
finalizing 
fund 
allocation 
and inquiry 
on partner 
willingness 
to 
participate

August 2018

Commons 
introduced 
to each NCC

Braided 
funding 
options 
explored

Sept 2018

• Board hears 
from 
partners 
and is asked 
to authorize 
budget 
through 
2018

14
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“If you are interested in 
learning more about 
how your organization 
can share data with 
partnering organizations 
in real time on the 
Commons, please 
indicate your interest…” 
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NOHN and OPG Story

Our perspective

Our experience

16



DRAFT

We are group of PNW communities, provider 
organizations, and technologists dedicated to 
creating connected and sustainable systems for 
delivery of whole-person care. We call these 
new systems Natural Communities of Care. 

A Natural Community of Care is a fully 
integrated system of care where health and 
social service providers work together to 
ensure there is “No Wrong Door” for people to 
access the care and services they need. A 
Natural Community of Care is designed to 
improve the population health and well-being 
of individuals and populations. 

What is the Health Commons Project?

Olympic 

Community

of Health Digital 

Commons

specialty 
care

primary 
care behavioral

health

transport

education

housing

food

legal aidjobs

welcome to Olympic 

community of care



DRAFTHow does the Health Commons Network work?  

The Commons supports a wide range of digital tools
including Electronic Health Record, eReferral, Health 
Information Exchange, eConsult, Secure Chat, Digital 
Consent and Remote Monitoring. 

The Commons is vendor agnostic. The Commons Project 
Team works with your organization to identify and 
implement best-in-class technology based on what is best 
for each pilot test / use case.

The Commons operates like a public utility. Partnering 
organizations in a Natural Community of Care develop a 
financial model to sustain the Commons. Each 
organization that connects to the Commons uses their 
voice to drive system improvements.



DRAFT
Community pioneers committed to 

the Health Commons Project

Olympic Health Commons Project

Olympic Commons Pilot 

• Addressing the Opioid Use Public Health Crisis

• Primary Care / Behavioral Health Integration

• Community-Based Care Coordination

Greater Columbia Health Commons Project

Kittitas Commons Pilot

• Improving Transitional Care

• Community-Based Care Coordination

South King Health Commons Project

South King Commons Pilot

• Improving Diversion Care

• Community-Based Care Coordination

Primary,

Specialty,

Dental Care Mental Health 

Treatment

Addiction 

Treatment

Spiritual 

Counseling

Foodbanks 

and MealsHousing

Social 

Services

Aging 
Services

Police

Jails



DRAFTHow the collaboration with the Commons works

• Commons Project Teams  

• Use the Natural Community of Care Concept

• Bring in the Commons technology

• Bring in the IHI Plan -> Do -> Study -> Act

• Follow IHI Pathways to Population Health Framework 
(http://www.pathways2pophealth.org/)

http://www.pathways2pophealth.org/
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Cost Model Comparison

21

Pathways Estimates
$200-400k per year per HUB; 6 

HUBs in the state

$1.25 mill for statewide evaluation

Olympic Digital HIT 
Commons Estimates

Yearly cost Clallam NCC: $45k 

Yearly regional cost : $135k

# connected partners: >60*

*One-time set-up cost per connection: $7.5k
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Sustainability

•Public-private partnerships

•Public utility model

•Efficiencies as other Commons Teams join (e.g., 
share computing costs)

22



Clallam  ⚫ Jefferson ⚫ Kitsap

Olympic Digital HIT Commons: Next Steps

• Remainder of 2018

• Continue to seek braided funding

• Enhance partnership with Puget Sound Fire and Greater Columbia

• Roll out Commons to Clallam NCC, starting with the Opioid/Primary Care workflow)

• Finalize governance documents

• Considering Community Paramedicine home visits

• Kittitas and South King NCCs are focused on Community Paramedicine

• Workflows are easily shareable with Olympic (no need double pay!)

• Present 2019 Commons budget at October Board meeting
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http://healthcommonsproject.org/
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Natural Community of Care Convenings

Daniel Schafer

Communications and Development Coordinator

Olympic Community of Health
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Clallam NCC

2
6
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Jefferson NCC

2
7
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Kitsap NCC

2
8
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Kitsap NCC

2
9

Kitsap NCC Survey Results

• 32 respondents.
• 8/32 reported this was their first NCC
• 12/32 reported PHBH CP was 

“somewhat difficult,” with one “very 
difficult.”

• 5/32 reported PHBH CP was 
“somewhat easy.”

• 26/32 say they feel “very” or 
“somewhat” connected to their NCC.
• 5 say “a little.” 
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Kitsap NCC

3
0

Kitsap NCC Survey Results

• 27/32 feel “very” or “somewhat” 
connected to the work connected to 
the work of OCH.
• 4/32 say the feel “a little” or “not 

at all” connected to the work of 
OCH.

• How can OCH help partners feel 
more connected?
• “Do instead of plan and talk.”
• Partner outreach.
• Continue to convene all partners.
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Change Plans

JooRi Jun, ND

Clinical Transformation Manager

Olympic Community of Health
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Where we have come from

MAR
2017

• Letters of Intent

JUN
2017

• Request for Applications

NOV
2017

• Project Plan Portfolio

FEB
2018

• Natural Communities of Care

APR
2018

• NCC Shared Change Plans

AUG
2018

• Physical Health Behavioral 
Health Change Plans

SEP
2018

• Community Based Organizations 
and Social Services Change Plan

Implementation 
MB

Regional 
Transformation

Natural 
Community of Care

Shared Change 
Plan

Implementation 
Partner 
PHBH

Change Plans

Implementation 
Partner 
CBOSS

Change Plans
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Shared Change Plan

33
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Implementation Partner Change Plans

Community Based Organizations and Social Services (CBOSS)

35

1. Care 
Coordination

2. Care 
Integration

3. Care 
Transformation

4. Care 
Infrastructure

Physical Health Behavioral Health (PHBH)

1. Care 
Coordination

2. Care 
Infrastructure
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Development of Change Plans
• From Version 1.0 to 3.0 through 2 rounds of pilots with 10 partners

36

• Evidence Based 
Programs

• Webforms by NCC 
Partners (35)

• 18 Core 
Measures

• Cooperative 
Activities (SCPs)

• Shared Change Plans

• NCC Convenings (10)

• LOIs and RFAs

• Project Plans

Focus Areas Outcomes

Tactics & 
Populations 

of Focus
Requirements
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It’s All Coming Together!

Shared Change 
Plans & Natural 
Community of 

Care

PHBH 
Change 
Plans

37
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PHBH 
Implementation 
Partners by 
Change Plan Type
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PHBH Change Plan Tactics

CLALLAM JEFFERSON KITSAP
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Care Coordination   Care Integration   Care Transformation   Care Infrastructure
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Olympic Reporting and Community Activities (ORCA)

41
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ORCA

42



Clallam  ⚫ Jefferson ⚫ Kitsap

ORCA
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ORCA
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ORCA
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ORCA
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ORCA
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Thank you, Phil!
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Using ORCA 
• Analyze Outcomes and Tactics data to evaluate:

• Technical assistance needs

• Training needs

• HIT/E and other infrastructure needs (i.e. Digital HIT Commons)

• Identify potential/necessary partnerships

• Popular Tactics that were selected

• Gaps in Outcomes or Tactics that need addressing

• Communities: interactive information sharing and learning

• Reporting Function and Quality Improvement Plan (Dec)

51
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Timelines

Sept 17 
PHBH Change Plans open 

on ORCA for review

Oct 2
CBOSS Change 
Plan released

Nov 16 
Change Plans 

final

Sept 17 
CBOSS Change Plan pilot

Oct 1
Implementation 

Plan to HCA

Nov  9 
PMEC releases 

reporting 
measures

Internal

External

50
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MTP Fund Allocation

First Installment

Elya Prystowsky, PhD
Executive Director

Olympic Community of Health

Dan Vizzini
Policy Analyst and Financial Modeling Consultant

Oregon Health Sciences University
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Transformation Vision

1. Accessible, patient-centered healthcare system that effectively 

integrates physical, behavioral and dental health services  

2. Effective linkages between primary care, social services and other 

community-based service providers 

3. Common data metrics and shared information exchange 

4. Provider adoption of value-based care contracts

54
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Olympic Region “up-to” MTP amounts

55

Category $

Clallam Natural Community of Care $5,200,000 

Jefferson Natural Community of Care $2,800,000 

Kitsap Natural Community of Care $9,300,000 

Regional Infrastructure and Training (6BBs, Commons, Dental Van) $1,700,000 

Project Management and Coordination $3,600,000 

Reserves and Contingencies $1,200,000 

Total “Up-To” MTP Revenue $23,800,000 
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Estimated 2018-2021 “up-to” incentives by NCC and Change Plan

56

Clallam Jefferson Kitsap Total

28% 16% 55% 100%

Primary Care Change Plans $2,603,000 $1,498,000 $5,063,000 $9,164,000

Behavioral Health Change Plans $1,464,000 $843,000 $2,848,000 $5,155,000

Community Based Organization Change Plans $404,800 $233,200 $787,700 $1,425,700

Reserves & Contingencies $168,700 $97,200 $328,200 $594,100

Total Potential MTP Revenues $4,640,500 $2,671,400 $9,026,900 $16,338,800

Hospitals: Up to $100,000 per hospital per year (total $1,600,000) not included in NCC estimates above
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PH/BH Implementation Partners

57



Estimated PC/BH 
Incentives for 2018

• Preliminary estimates based 
on submitted change plans, 
attributed lives (PC partners) 
and encounters (BH partners).

• Lives and encounters are 
still subject to final 
confirmation, and changes 
plans are subject to further 
review and discussion with 
partners.
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Summary 2018 MTP Payments
Estimated 2018 Payments from Financial Executor Portal $

Total funds available for distribution available now $5,600,000

Pay-for-Reporting revenue available November 2018 $2,900,000

MTP payments to Primary Care and Behavioral Health Implementation Partners $3,665,00

MTP payments to Hospital Implementation Partners $400,000

MTP payments to CBO and Social Service Implementation Partners $357,000

MTP payments to Olympic Community of Health (food) $10,000

MTP payments for Six Building Blocks (opioid response) $220,000

Carry Over for future MTP payments and reserves $4,068,000
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Caveats

• Amounts are subject to change once we settle on final measurements of 
scale for all partners and change plans

• Implementation Partners may opt out when they see these figures

• Implementation Partners will have two windows to amend and finalize 
their Change Plans.

• Sept 17-28

• Nov 6-16

• Second payment will depend on the final Change Plans.
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Board Retreat Update

Elya Prystowsky, PhD

Executive Director

Olympic Community of Health
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Board Retreat: Overview

Goal
Planning a renewed direction

Date
November 2

Location 
Port Gamble S'Klallam

62

Attendees
Board Members and Alternate Members

Forecast
Five years from now (2019-2023)

Agenda
Board Business: 11 am to 12 pm

Lunch: 12 to 12:30 pm

Board Retreat: 12:30 to 4 pm
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Board Retreat: Objectives

Sustaining
Board 

composition
Potential 
functions

Refine focus 
for future

Historical 
perspective 

and 
reflection

63

Convening
Collaborative action
Advocacy
Resource development
Sharing best practice
Leveraging resources
Monitoring, analysis and reporting
Data governance
Community and Tribal engagement 

Oral health access
End-of-life planning
Housing
Chronic disease prevention
Health equity

Membership
Public-private partnership
Philanthropy
Services 
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Adjourn

You are all welcome to join us for a Welcome Banquet for

Director Sue Birch from the WA Health Care Authority
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