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Directors’ Report for the Year Ending December 31, 2017
We are proud of the
accomplishments of 2017
Help 2 Overcome (H2O) is a
registered charitable society
operating with the vision of
providing clean, safe toilets
and sanitation to the schools
in Sierra Leone, one school at
a time. Founded by Ben John
in 2014, the organization
builds sustainable sanitation
blocks of compostable toilets
as well as sinks, with the goal
of providing privacy, dignity
and proper hygiene to the
school children, and in so
doing, improve their chances
to stay in school and get an
education.

The year 2017 witnessed a
changing of the guard for H2O
with the departure of three
board members and the
induction of four new ones.
It was a year of evolution for
the society, with much
progress made on the
regulation of financial records
and reporting, as well as the
adaptation of a board
governance and by-laws
model. The society's mission
was captured in a Concept
Notes document for use in the
solicitation of donor and grant
funds. H2O aligned with a new
payment processing supplier in
order to improve the ability to
solicit online donations,
formally receipt and

acknowledge donors and run
events more efficiently.
Through these initiatives,
members have worked to lay a
solid foundation that will
ensure the society moves
forward in an accountable and
transparent manner.
Raising funds was a focal point
of 2017 in preparation for an
upcoming project. Plans are to
build 10 compostable Ecoloo
toilets and sinks, as well as
provide hygiene training and
education for 325 students
plus teachers at the Forum for
African Women's Educational
school (FAWE) in Sierra Leone.

IPSUM: Vivamus est ipsum,
vehicula nec, feugiat rhoncus,
accumsan id, nisl.

2017 Events

Run/Walk

Forum for African Women's
Educational School (FAWE)
The society held a number of
wine and cheese evenings, a
spring walk / run, as well as a
dance and silent auction. These
events, along with the generosity
of several sponsors and major
donor, enabled the society to
raise more than half of the
projected budget for the project,
closing the year with a net
surplus of $24,582.61, a
significant growth over 2016.
Another important element of
2017 was the efforts expended to
raise the profile of H2O and tell
its story, with the intent of
increasing the support base and
ensuring future growth. To that
end, emphasis was on enhancing
the H2O website with current
information and activity updates,
as well as the addition of
relevant links. On the advice of a
public relations consultant, the
society has made progress in
extending its social media
presence through the more
effective use of Facebook and
Twitter (and eventually

Instagram) and aligning
communications with similarly
mandated organizations and
national / international
Designated Days.

Dance/Auction

Very successful was an H2O
media blitz in the Fall of 2017 in
conjunction with World Toilet
Day. The society received
significant exposure on several
TV and radio news shows, a cover
article in the Chronicle Herald
and several other local
publications, as well as a feature
segment on CBC's Land & Sea.
The society saw a marked
increase in online donations
following these events.
We are proud of the
accomplishments of 2017,
executed in large part through
the shared efforts of dedicated
board members and volunteers.
We look forward to the positive
effect these changes will bring in
the future.

Wine and Cheese

Interview on Global

Help 2 Overcome Society
Statement of Income and Expenditures
Fiscal Period Ending Dec. 31, 2017
2017

2016

INCOME
5549.50

Fund Raising
Donations

22,020.36

Corporate Donations

8,576.00

1000.00
28569.86

A. Total Income

8,576.00

EXPENDITURES
Insurance

500.00
1089.51

Fund Raising Expenses
Bank Charges

72.05

77.00

942.07

1,823.00

Dues & Fees

31.15

37.00

Pay pal Fees

35.53

Web Fees

Canada Help Fees

116.54
48.21

Credit Card Fees
Office Supplies/Petty Cash

259.69

Other

287.50

Travel

0

6569.00

Advertising

0

675.00

3382.25

9181.00

25,187.61

(605)

B. Total Expenditures

C. Net Surplus or (Deficit)
D. Surplus or (Deficit) beginning of year
E. Surplus or (Deficit) end of year

(605)
24,582.61

Prepared by Lorraine Heﬄer
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(605)

Help 2 Overcome Society
Balance Sheet
Fiscal Period Ending Dec. 31, 2017
AMOUNT

ASSETS
Current Assets
Cash and deposits

25,187.61

Accounts receivable

0

Prepaid Expenses

0

Capital/Fixed Assets

0

Equipment

0

Land and building

0

Other capital/fixed assets

0
25187.61

A. Total Assets

LIABILITIES
Current Liabilites
Amounts Payable

0

Taxes Payable

0

Long Term Debt
Mortgages

0

Other

0
0

B. Total Liabiabilites

EQUITY
25,187.61

Retained Earning/Deficit
General Reserve
C. Total Equity

25,187.61

Total Liabilities and Equity

25,187.61
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