
 

1 
V10.4.19 © 2019 Stephen J. Friedman. All rights reserved 

A Nonprofit Board Governance Review  

     20 Questions          Yes     No 

1. Does the board receive the right data and information at the right time 
prior to board meetings and throughout the year?  

  

2. Are all trustees generally familiar with the budget and financial drivers 
of the organization? 

  

3. Does the board set aside time at meetings to discuss major strategic 
issues? 

  

4. Do all trustees work through the appropriate board committees rather 
than trying to influence the CEO and staff directly? 

  

5. Is there a spreadsheet that shows the experience, expertise, outreach 
and other attributes of each board member and highlights the gaps that 
should be filled by new trustees? 

  

6. Does the board have an onboarding process for new trustees that 
includes meeting the senior staff people and an introduction to the 
major issues facing the board? 

  

7. Is there a clear written statement of the responsibilities of trustees in 
terms of time, outreach, board development and financial support and 
fundraising? 

  

8. If the Board as a whole is not financially supportive enough, has there 
been an open discussion about whether greater weight should be given 
to financial support in recruiting future trustees? 

  

9. Do the CEO and the trustees agree on the allocation of function and 
responsibility between the board and the CEO? 

  

10. Does the organization's vision statement present a clear picture of what 
the board and CEO want the organization to be, to have accomplished, 
and to be known for in 3-5 years? 

  

11. Does the mission statement make clear why the organization’s cause is 
worthy of support in time, money and outreach?  
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12. Does the board understand the strategies that have been adopted to 
make the vision a reality?  

  

13. Are there clear action steps, metrics and milestones for measuring 
progress toward that vision? 

  

14. Are there reports to the board against those metrics and milestones at 
appropriate intervals? 

  

15. If some parts of the vision cannot be measured quantitatively, is the 
qualitative description sufficiently clear so that the board can determine 
whether progress is satisfactory? 

  

16. Is there a board committee that evaluates the CEO every year?   

17. Does that evaluation include solicitation of the views of all trustees?    

18. Are the evaluation and the CEO’s response discussed with the full 
board?  

  

19. Does the CEO discuss the performance of the senior management with 
the full board? 

  

20. Are there periodic evaluations of the performance of trustees and the 
board as a whole against the expectations listed in the documents 
referred to in question 7 above? 

  

 


