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It has been an exciting semester filled with ups and downs for the Found team. We 
launched our MVP, have real users, and even more exciting, have successfully returned 
items!! I will say, the successful returns has without-a-doubt been the best part - the true 
value delivering moment. 

Getting a product into the hands of potential users and watching them use it, even if 
“incorrectly”, teaches you so much. We learned about flow issues on the physical tags, 
how people were (or were not) reading directions, how to think about people putting it 
on their phone without registering the tag -- these were all amazing opportunities for us 
to observe behavior with our product and improve it. 

Along the way, we learned that people really like the reward setting process, and even 
more so seeing non-monetary rewards. This informed and also supported our vision of 
creating a “community of finders”. 

To summarize some key learnings: 

● The value of feedback - really listening and observing customers to understand 
their experience and how to improve.  

● Make a product experience as frictionless as possible - this was a key element of 
our product strategy from the beginning - no app, easy sign up, simple solution. 
We’ve continued to iterate and edit on this flow throughout the semester.  

● Add elements of delight to your product - we’ve added elements to our flow and 
user experience that confirm a message is sent, have little icons and badges that 
engage the user and ensure them that they’re using the product correctly.  

● Get an MVP out to market, focused on the key job to be done, and learn from 
your customers. 

● The value of data and metrics - this applies in both setting key success factors as 
well as tracking data to know what works and what doesn’t. Using data has 
allowed us to analytically approach which distribution methods are working and 
even to discover bugs and an issue with our user flow, all things we may never 
have noticed if we weren’t carefully tracking our data 

● Don’t be afraid to put yourself out there - the first time we sold our product was 
terrifying, but also an incredible learning experience. The worst that can happen 
is someone says no. 



● Be nimble - our strategy has taken a recent turn given coronavirus quarantine, 
which we would objectively argue isn’t the optimal environment for our initial 
target user and use case. We’ve temporarily shifted our strategy to focus on 
healthcare workers and leveraging them as distribution partners, and have seen 
an overwhelming result 

I am very happy with how we managed the development process throughout the 
semester. I give a lot of credit to Zack who really led the development efforts here. We 
sourced our developer and UI/UX designer on Upwork. In regards to process 
management, I wish we posted on Upwork even earlier. We were incredibly surprised 
with the quality of bids that we received and think we over-indexed early on to trying to 
find someone via a network or a Harvard undergrad. We have a “features tracker” which 
expressed those features that we wanted and how they would prioritize them. We’d 
often check in and debate as a team how the features were or were not critical priorities 
for our product. 

In regards to key learnings, the importance of setting milestones and traunching the 
work is critical in a development process. We also learned that regular check-ins were 
important to keep the cadence of development up. One learning that we did not 
appreciate going in, was the value of being incredibly explicit about the UX/UI when 
posting the job for the developer. This made it incredibly clear what we wanted built and 
removed any ambiguity. 

In reflecting on our team, I am very happy with how we worked together throughout the 
semester (and year). Zack, as previously mentioned, led our development efforts which 
we supported. Lena, who has offered such an amazing fresh perspective to the team, 
has helped us build our brand and offered a talented and critical eye on feature 
considerations, especially as we reviewed our UX/UI.  

As a personal reflection, what I’ve learned about a startup is that it is a windy and 
up-and-down journey -- and it is definitely a journey. I’ve gotten so much joy out of 
building this product and seeing the value that others take in it. But there are also 
“downs” - when something breaks, when you get rejected, when there are bugs. 
Founders must be resilient.  

The role of a product manager or product founder must (i) understand their vision, (ii) be 
close to the customer, and (iii) learn and iterate. Understanding the vision and key value 
proposition that you are delivering will help inform the product and flow that you are 
building. Personally, I’ve never been better at taking feedback than I am now - and I 
welcome feedback with open arms as an opportunity to improve our product and 
company. Product managers MUST be close to the customer - and that never ends. It’s 



not like, OK now we’re done interviewing and ready to build. We’re constantly asking 
people about their experience and learning and observing them using the product. And 
being close to the customer informs product improvements and iterations - we’re 
constantly iterating and improving. 

Where do I fit in? I love this. I love building things and seeing people find value in them. 
I love helping to come up with creative solutions to the problems (or challenges) that 
inevitably pop up and change every day. I’m working on that next challenge now - how 
to distribute Found out to as many people as possible. 

 


