Safeguarding Services

Safeguarding is a key priority for any organisation working in international
development, humanitarian aid or the wider social sector. It’s a complex
area with high expectations from donors, regulators and the public.
I am proud that Safer Edge has developed a range of services in this area
and is already helping a number of organisations with their safeguarding
requirements.
Good safeguarding measures will help you deliver your organisation’s
critical work. I hope you find this brief summary of our services helpful
and we look forward to discussing your requirements.

Kelsey Hoppe
CEO

Overview of Services

We oﬀer 3 levels of services on Safeguarding…

Strategic change across
your organisation
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Or use our range of skills
for individual objectives.
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..and we help you pick and choose the services that
meet your requirements

1. Strategic Change

• Organisational definition of safeguarding in
line with donor/regulatory expectations and
organisational values

?

• Identification and prioritisation of your
safeguarding risks

• Identification and prioritisation of current

We can help you develop a bespoke safeguarding strategy
designed for your organisation and its work with partners.

gaps/vulnerabilities

• Integration of safeguarding work with your
organisation’s other policies

We help leadership teams set organisation-wide safeguarding
objectives. We ensure you understand what risks and gaps you
are carrying and how to address them.
Our approach includes mapping against DfID’s 6 due diligence
requirements for safeguarding:

• Design of safeguarding MI reporting and
integration with existing risk reporting
processes

• Design of accountability, oversight and
review mechanisms

• Design of delivery structure, objectives,
Policy

HR
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But strategy is nothing without delivery and this package includes a bespoke
delivery plan taking into account your organisational priorities, structures and
resources.

delivery methods, roadmap and milestones
for the strategy

• Budget and resource requirements for
delivery

2. Focus on areas of best practice

“You can avoid Safeguarding incidents
by ensuring there is a culture of best
practice in your organisation. We
provide 3 distinct packages of work to
help”
Kelsey Hoppe
CEO Safer Edge

Changing Behaviours

We design and support the delivery of organisation-wide change in the approach and
understanding of safeguarding requirements through change management processes,
communications and training for all levels of your organisation.

Proactive Risk Management

We provide unique training designed in conjunction with the Charity Commission and NCA and
deployable overseas in how to identify safeguarding risks proactively and prevent harm to
your staff, beneficiaries and donors.

Reporting & Response

We’ll help you improve reporting methods and encourage reporting of incidents. We
provide bespoke training so your organisation is able to conduct safe, secure and
successful investigations into safeguarding incidents.

3. Individual Requirements

“We need to see more being done for those staff who work on safeguarding in terms of regular support,
access to training and supervision…”

Penny Mordaunt Secretary of State for DfID

Specialist
Advice

We understand that every organisation is different.

Audit &
Review

Our experts are on hand to help you with your individual safeguarding
requirements. Our hand-picked consultants have substantial experience

Training

in their areas of expertise and we specialise in helping organisations

Campaigns

involved in humanitarian, development and charity work.

Business
Change

Planning &
Policy

Contact us to discuss your requirements
operations@saferedge.com
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