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● Public
● American mass media and 

entertainment conglomerate 
(the world’s largest in terms of 
revenues)

● 4 business segments
● Portfolio of brands: diversified
● Among its core assets: Disney 

Parks, ABC broadcast 
network, etc.

● Public
● American  multinational mass 

media and entertainment 
corporation

● Successor of Murdoch’s News 
Corporation

● Cable network programming, 
films and TV industries

● 4th largest media conglomerate 
● Holds about 39% of Sky’s shares 

& 30% of Hulu’s
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03
Financials of the Deal

The Disney-Fox deal would combine the 2 companies & the assets acquired by Disney are  the 21st 
Century Fox Film and TV studio / US cable networks among which FX and regional sport channels / 
international assets including Sky PLC and Star India + Fox’s one-third stake in the streaming service 
Hulu.

• This is a horizontal merger as both Disney and Fox produce films and television series, the deal would 
reduce the number of major film studios in Hollywood from six to five.

• It is also a friendly acquisition as Fox had a say in the deal and the decision of the merger is mutual with 
a promising future for both the firms.

• When the acquisition  was announced, Fox shares rose by 5.1%  while Disney’s rose by almost 2%. On 
the other hand, Comcast’s shares declined by 0.3%.

• The premium paid for the deal was 15%.

• The second offer by Disney, as counter offer to Comcast’s offer, includes payment $38 per share 
amounting to the total of $71.3 Billion with $36bn in cash and remaining half in shares. The 
shareholders could choose whether they want to get stocks or cash.

• The Fox shareholders post the deal will control 19% of total shares of Disney.



● Despite Disney passing antitrust approval from regulators in every country, critics of 
Disney's purchase expressed concern of a significant amount of antitrust concerns. 

● As such horizontal mergers are more disapproved than vertical mergers, as they affect 
a more tangible reduction in competition. The Federal Trade Commission (FTC) states 
in its own website that "The greatest antitrust concern arises with proposed horizontal 
mergers”.

● The deal would reduce the number of major film studios in Hollywood from six to five. 
Some argued that the operation would still leave many competitors like Netflix in the 
online streaming market with Disney+. However, opponents countered that these 
arguments do not hold much weight due to Disney's powerful box office and stock 
market shares, its practices, and its purchase of Fox's many assets.

ANTITRUST CONCERNS REGARDING THE 
DEAL









● SALES/EBITDA/NET INCOME/NFD/FCF: +
● Rise in long-term debt:  -
● Solid performance
● 2016: exceptional performance (<-- Star 

Wars) → need to be cautious in the analysis
● Parks and resorts bring revenus
● Poorer performance of the studio 

entertainment and media network business 
segments (higher programming costs, less 
advertising revenues…)

● SALES/EBITDA/NET INCOME/FCF: ++
● Debt/equity ratio:  -  

   IMPORTANT:
● Changing environment: Evolution in 

customers expectations & technology 
transformation

● Need to adapt and to develop more DTC 
offers….

ANALYSIS OF THE FIRMS: BEFORE THE DEAL



● Recently  Disney and 21st Century Fox 
have focused on developing more DTC 
products & services (cf. previous slide - 
changing environment)

● Cope with the strong competition from 
Netflix 

● With Disney+ to be launched in 2019 
there is a need for Disney’s own 
streaming service

● Disney and Fox  together will enable 
Disney to feature Fox content as well like 
the Simpsons, Avatar, X-Men etc.

WHY SUCH A DEAL?



ANALYSIS OF THE DEAL



● Expected market value of $2 
billion in pre-tax cost 
synergies by 2021

● “Operating efficiencies 
through combined business”

● 4000+ jobs to be cut (Fox 
Executives. Sales, Marketing,  
& Distribution Arms)

● Note: $71.3 billion dollar 
content acquisition, is this it?

SYNERGIES EXPECTED



● DTC subscription service for 33.8% of all 
media consumed

● UBS estimates that Disney+ will reach 5 
million subscribers in its first year after 
launch and 50 million in its first five years

● Immense library of content

● Monthly recurring revenue with low 
incremental user cost

● Market - 19.6% CAGR; $124.57B by 
2025

DISNEY+



DISNEY+



DISNEY+



● When the merger was announced, 
shares of Fox rose by 5.1%  while 
Disney’s increased by almost 2% 
(as expected with < 30% premium 
rule) On the other hand, Comcast’s  
shares declined by 0.3%

● As soon as the news of the deal 
broke, it quickly had an impact on 
social media. The sheer volume of 
the tweets increased with almost 
all of them being positive.

● The share prices continuously 
rose during the period between 
the announcement and the 
closing of the deal. With the close 
at 109.99 USD showing an overall 
6% increase.

● The discussion on whether Fox 
was overpaid by Disney 
concluded with market believing 
that Fox may have been overpaid.

ON THE DAY OF THE  
ANNOUNCEMENT OF THE DEAL

UNTIL THE COMPLETION

MARKET REACTION TO THE DEAL



OUR PREDICTIONS ABOUT THE DEAL



Disney

Fox

Loss from Hulu 
+ Weak market share
= Risk of Larger loss 

FUTURE PREDICTIONS



Fox

(Disney’s 10,000 workers + Fox’s 22,400 workers) / Limited Job positions
= Layoffs
= Hurt company image

FUTURE PREDICTIONS



Fox

Different corporate cultures
+Different Management style
= Conflict

FUTURE PREDICTIONS



Dominance in Market 
+ Negotiation Power
=Revenue from Theater Business

FUTURE PREDICTIONS



Majority stake in Hulu (70%) = Increase in potential subscribers for Disney+

FUTURE PREDICTIONS



Fox’s Franchises + Disney’s Franchises = Larger Fan Base

FUTURE PREDICTIONS



THANK YOU!
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