
How can a mainly B2B2C company 
improve its B2B brand ?
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Problem Overview: “The Bust of Cryptocurrencies”
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3 Levels of Competition: Battle for Relevance in B2B
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Strengths Weaknesses

● Reference for gaming (B2C)
● Powerful softwares
● Strong brand image & Fanbase (B2C)
● Investing power. 

● Viewed as unnecessarily expensive: 
“The Apple of GPUs”

● Moore’s law slow down. Hardware 
innovations become less frequent and 
less impactful

Opportunities Threats

● GPU’s use for data science
● Autonomous vehicle industry
● Strategic M&A operations

● Intel’s foray into graphics chip market
● Dedicated GPU might become irrelevant 

on the long run
● Chinese economy slow down & burst of 

the crypto bubble

Nvidia is at prey to a new paradigm
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Nvidia is the market leader

Company- 
targeted

User-
targeted

Portable, 
Low energy

Desktop, 
Performance
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Marketing mix analysis
Product

Promotion

Price
PlaceB2B Services:

● Data Center
● Auto
● OEM

B2B2C Services:
● Gaming
● OEM

● High-end
● Mid-range
● Competitive 

advantage 
over new 
entrants

● Worldwide 
distribution

● Online 
retailers

● Already in 
computers

● OEM

Advertisements:
● Commercials
● Users

Social Responsibility:
● Advancing 

research and 
technology

● Foundation 
programs
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Brand analysis

Tangible Values: Top-of-the-line processing 
power, high-speed graphics

Intangible Values: Creativity, reliability

Invidia - Looking upon; envy; intense gaze

“The palette’s spectrum reflects the cutting-edge, 
exciting, and precise products and technologies 

that NVIDIA offers to consumers.”
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Recommendation 1: Strategic Re-branding
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B2B



Strategic Re-branding for B2B

Brand image issue:

GeForce, Quadro, Tegra -> belie clear function
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Focus on “Cloud computing”* with 2 products
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A cloud computing 
offer for gamers : 

eliminate the need to 
buy a powerful 

computer, the player 
can instead rent 

processing power from 
Nvidia

An offer for 
businesses : 

ability to “crunch” data 
and therefore help 

marketing and strategic 
departments to take 

decisions without 
investing in expensive 

data centers

*using a network of remote servers hosted on the Internet to store, manage, and process data, rather than a 
local server or a personal computer.



Incentivize startups to use low-cost Nvidia tech, but 
one that only runs well with Nvidia chips
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Use cases : real-time object detection and face 
generation

http://www.youtube.com/watch?v=J9KS00944-8&t=120
http://www.youtube.com/watch?v=bIVU8UuHPKI&t=40


Thank you :)
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