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50% 40+ 18+

COMPETITIVE BIDS

OBJECTIVE 
Find Equal to or Better Than plan with premium 
savings.

REQUIRED ITEMS
Most recent  bill, census, claims experience, renew-
al, benefits summary.

ANTICIPATED SAVINGS
Up to 8% for Employee and Employer.

GOAL
Use savings to assist future budgeting.

EXPERIENCE
There are several markets that provide insurance 
to the New Jersey public sector.  One can go direct 
with Aetna, Amerihealth, Horizon, or Oxford.  Small 
groups tend to enroll in consortiums such as the 
School Helath Insurance Fund (SHIF), or the  Rx 
Alliance.
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20+ 1+ 50+

MODIFIED BASE PLAN

OBJECTIVE 
Change the base plan.

REQUIRED ITEMS
Most recent  bill, census, claims experience,           
renewal, benefits summary.

ANTICIPATED SAVINGS
Up to 30% for Employee and Employer.

GOAL
Immediate savings, Chapter 78 relief, long term cost 
containment.

EXPERIENCE
With the sunset of Chapter 78 there has been a 
surge of new base plans and alternative funding 
mechanisms. Most common has been a base plan 
change to the NJ Direct 15, however vendors like the 
Difference Card have had a substantial impact on 
the the public sector benefits landscape.



2.71% 2.83% 2.88%

BENCHMARKING

OBJECTIVE 
Benchmark your employees salary and health bene-
fits against other schools state and county-wide.

REQUIRED ITEMS
Current negotiations proposal.

ANTICIPATED SAVINGS
Not Applicable.

GOAL
Help guide negotiations with appropriate               
recommendations.

EXPERIENCE
Before beginning negotiations it is critical to be 
aware of the contracts your peers have settled on.  
This will help determine what salary increases and 
benefit changes are appropriate and realistic. Use 
these findings to project the impact those changes 
would have on your budget.

BENCHMARKING



3yrs ∞ 1

BUDGET MODELING TOOL

OBJECTIVE 
Provide detailed budget information in real time 
based on an unlimited number of salary, benefits, 
and contribution configurations.

REQUIRED ITEMS
BMT Census.

ANTICIPATED SAVINGS
Not Applicable.

GOAL
Help guide negotiations with appropriate               
recommendations.

EXPERIENCE
The Budget Modeling Tool dramatically impacts the 
pace of negotiations.  No more waiting 3 weeks for 
new quotes and estimates.  With a few simple clicks, 
the BMT models the impact of each change on every 
employee and the board in seconds.



TOTAL COST ESTIMATOR

OBJECTIVE 
Provide employees with information about their 
contribution and estimated out of pocket expenses.

REQUIRED ITEMS
Salary, benefit, and contribution proposal.

ANTICIPATED SAVINGS
Not Applicable.

GOAL
Provide transparency and education to employees in 
order to facilitate negotiations.

EXPERIENCE
“The copays are too high.” Heard in almost every 
negotiation when the 2030 plan or 2035 plan is an 
option.  But in conjuction with a Year 2 Chapter 78 
contribution, the total costs for most employees   
decreases significantly.  This tool uses guidelines 
from the ACA to show just that.



5yr+ 10+ 1

EMPLOYEE EDUCATION

OBJECTIVE 
Provide benefits eduation to employees in order to 
make them better understand the potential changes 
and to prepare them for a post-chapter78 future.

REQUIRED ITEMS
Meeting with employees.

ANTICIPATED SAVINGS
Not Applicable.

GOAL
Help both sides of the table to undetstand that  
we’re all actually sitting on the same side.

EXPERIENCE
Consutlatns routinely speak to employees, but it’s 
typically a sales presentation.  What employees 
need to understand is how the health insurance 
marketplace works and how the EA and BOE can 
work together to slow benefit increases year ot year.
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