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Who should attend?

• Leaders and Managers

• Business Risk Professionals

• Safety Professionals

• Security professionals

• Operations Managers

• Risk Managers

• Site Managers

• HR Professionals

• Project Managers

Learning Outcomes

By the conclusion of the program participants will:

• Develop a stronger understanding of Culture as the                                 
‘Collective Unconscious’ and the Semiosphere.

• Understand how the Social Psychology of Risk improves such 
understanding.

• Better understand the nature of culture in relation to risk.

• Develop a mature framework for assessing culture.

• Learn about the hidden aspects of cultural formation and shaping.

• Access a range of unique SPoR tools to help tackling cultural challenges.

• Learn new skills in culture diagnosis.

• Workshop and practice skills in                                                                                      
cultural decision making.

• Apply the semiotics of risk to                                                                                                      
organising in cultures.

• Build strategies for                                                                                                           
culture change.

Unpacking the Culture Cloud

Dr Long suggests that the best way to understand culture is to do so semiotically. He 
understands culture as a cloud. 

Just as clouds are visible, layered and turbulent, so too is culture. You can be in culture 
and yet have so little influence on its trajectory. 

This workshop unpacks the meaning of Dr Long’s Culture Cloud and uses this 
knowledge to better tackle the challenges of leadership in risk. 

The best way to tackle the challenges of culture is through the Social Psychology of 
Risk (SPoR).
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Links

In order to assist with understanding the 
contents of the program the following videos are 
available:

Introduction to Culture - https://vimeo.
com/241991717

Culture Cloud - https://vimeo.com/118458068

Cultural Values Framework - https://vimeo.
com/242003049

The Unconscious and Risk - https://vimeo.
com/135536440

https://vimeo.com/118458068
https://vimeo.com/242003049
https://vimeo.com/242003049


Program Outline

Day One

• Introductions

• How does The Social Psychology of Risk (SPoR) understand culture?

• Why a culture cloud?

• The foundations of SPoR thinking, semiotics and leadership.

• Cultural diagnostics.

• Myths, misconceptions and mis-definitions of culture in risk and safety.

• Cross-Cultural challenges.

• Unpacking the Culture Cloud.

• Habits.

• Language and Discourse in culture.

• The psychology of Goals.

• Individual and collective personality.

• Stressors and aberations in observation.

Day Two

• Learning culturally, implicit knowledge and diagnostics.

• Symbols, signs, icons and communicating to the unconscious.

• Cult-ure, indoctrination and propaganda in risk.

• Social psychological influence.

• Pitching, Priming, Framing, Re-Framing, Anchoring and UPR.

• History, Artefacts, Systems, Ethics and Worldview.

• An holistic approach to risk.

• Influencing the collective unconscious.

• Accessing poetics in communicating and influencing.

• Observing and listeing with cultural sensitivity.

• Strategy in culture as a ‘wicked problem’. 

• Challenges and trajectories in application.

• Close.
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Presenter/Facilitator
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Dr Robert Long 

PhD., BEd., BTh., MEd., MOH, Dip T., Dip Min., 

Rob is global founder of the Social 
Psychology of Risk and, Director 
of Human Dymensions, Centre for 
Leadership and Learning in Risk 
and, Social Psychology of Risk Pty 
Ltd (SPoR). Rob is an International 
presenter and author of seven books on 
the Social Psychology of Risk.

Rob’s pioneering work and perspective 
is highly sought after globally by 
organisations who seek to do more 
than just manage risk with systems 
and process. The work of Dr Long is 
delivered globally with a new office 
opened in Linz Austria in 2016.

Rob has a creative career in many 
sectors of organisations including: 
teaching, education, community 
services, government, business, 
industry, building and construction, 
mining and management. 

Rob has lectured at various 
universities since 1990 including 
University of Canberra, Charles 
Sturt University and ACU. He has 
also held distinguished positions 
outside of academic life including 
Manager Evacuation Centre during 
the Canberra Bush Fires in 2003, 
Emergency Coordination Operations 
Group Beaconsfield 2006, Community 
Recovery Beaconsfield 2006 and Risk 
Management Coordinator World Youth 
Day (Canberra Goulburn) 2008.            

Rob has served on numerous 
Australian inter-governmental task 
forces, committees, ministerial councils 
and working groups in areas such 
as gambling, crime, homelessness, 
indigenous disadvantage, social 
infrastructure, child protection, youth-
at-risk, drug addiction, prisons and 
social justice. 

Details

Tickets - $800

Participants receive:

• A complementary book by Dr Long

• A suite of practical SPoR tools

• A usb pen with full copy of the 
presentation

• Culture Cloud Poster

Location
Pinnacle Hotel at the Pier

138 Victory Ship Way

North Vancouver, BC V7L 0A7

Canada 

Times
Thurs, 1 and Fri 2 November 2018

8:00 AM – 4:30 PM PDT

Parking $25 per day

Contacts

Jeffery Lyth
Jeff@qspleadership.com

t. 778-834-0872

Dr Rob Long
rob@cllr.com.au

t.+61 424547115
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