
 
HUMAN:ties  

Social Practice Grant Information 
 

INVESTING IN CREATIVE ADVOCACY IN ALASKA 
 
The Alaska Humanities Forum’s 
HUMAN:ties initiative explores the 
influence of human connection on 
one's sense of physical, psychological, 
and spiritual well-being through 
investment in social practice, creative 
advocacy, and community dialogue.  
 
Inspired by the statewide social 
impact of Sarah Davies’ 100Stone 
Project on Alaskans affected by acute 
emotional vulnerabilities, the Alaska 
Humanities Forum is launching the 
HUMAN:ties Social Practice Grant. 
We invite individuals or groups of 
Alaskans from all creative practices to 
propose a creative advocacy project 
of their own imagining with the goal 
of addressing diverse experiences of isolation and promoting a deeper understanding of the invisible 
ties between self and community.  
 
This first year, HUMAN:ties seeks projects that attempt to illuminate diverse definitions and 
experiences of homelessness in Alaska and the unique issues embedded in its experiential fabric. We 
are asking for work that centers on and privileges the stories and works of people who are often 
excluded from art programs. HUMAN:ties values the artistic efforts of people experiencing 
homelessness, or those who have experienced it in the past. Projects are invited to focus on urban and 
non-urban experiences of homelessness. 
 

THE ALASKA HUMANITIES FORUM 
 
The Alaska Humanities Forum brings people together to think critically and creatively, find common 
ground, tackle current issues, and honor the cultural richness that makes Alaska a great place to call 
home. We represent and serve Alaska as one of 56 state and territorial councils supported by the 
National Endowment for the Humanities (NEH) and as a member of the Federation of State 
Humanities Councils. 

http://www.100stoneproject.com/thefund
http://www.100stoneproject.com/thefund


 
 

THE HUMAN:ties MISSION 
 
The mission of the HUMAN:ties initiative is to promote an in-depth exploration of self and 
community through creative practice in hopes of illuminating the invisible complications that 
perpetuate isolation. In 2017-2018, the initiative specifically seeks to engage those people in Alaska 
who are experiencing or have experienced homelessness.  
 
In the future, the initiative may expand to engage additional groups that experience isolation 
including, but not limited to, seniors, returning veterans, immigrants, individuals recently released 
from prison, surviving family and friends of suicide loss, people affected by trauma, and people in 
recovery from substance abuse or addiction.  
 

2017 FOCUS: HOMELESSNESS 
 

Alaska has some of the highest per capita rates of homelessness in America. The 2015 Point in Time 
Count surveyed 1,956 homeless individuals statewide, a nine percent increase over the previous year. 
Given the difficulties of defining homelessness and locating homeless individuals identified as such, 
this count is broadly assumed to be an underestimate.  
 
The HUMAN:ties Social Practice Grant hopes that taking a dynamic and creative approach to 
defining the complex roots and experiences of homelessness will bring us to a more authentic 
understanding of its nature and dimensions, and build a community that recognizes the dignity and 
common humanity of those pursuing a sense of "home". HUMAN:ties seeks to promote an in-depth 
exploration of self and community among those who identify as or are involved with homeless 
populations, and inspire local community members to illuminate homelessness as only those who 
know it can by joining an “army of fearlessly vulnerable allies”, as Sarah Davies referred to the 
community that helped her build 100Stone. 

 
THE SOCIAL PRACTICE GRANT 

 
The HUMAN:ties Social Practice Grant will provide $10,000 to an Alaska-based individual or group 
of creators who seek to affect social change through socially engaged art. Applications are due August 
31, 2017. 
 
The grant recipient will propose a social practice artwork aligned with the HUMAN:ties mission. 
The resulting artwork must be in Alaska and open to the public. It may be permanent, ephemeral, 
visual, literary, performance, or any combination thereof. It can be placed within a single community, 
be moved among communities, or exist separately in distinct communities at once. The project 
period for the grant project is September 30, 2017 – September 30, 2019. In other words, the money 
must be spent and the project must be completed by September 30, 2019.  
 

SOCIAL PRACTICE ART 
 
Creators working in social practice co-create their work with a specific audience or propose critical 
interventions within existing social systems that inspire debate or catalyze social exchange. Social  



 
 
practice artwork focuses on the interaction between the audience, social systems, and the artists. The 
social interaction component inspires, drives, or, in some cases, completes the project. Proposed 
projects should engage audience, promote participation or conversation, and foster social change. 
Examples of social practice art in Alaska include 100Stone Project, the Healing Heart Totem, and 
The Lullaby Project. Each of these projects sought to create social change through socially engaged 
creative practice.  
 
As a result, Social Practice Grant proposals should focus on process and plans for community 
involvement rather than final product or outcomes. If you are not sure whether your creative vision 
fits the definition of social practice art, please take time to have a brief conversation with the Forum’s 
grant office. We will support you in shaping and framing that vision to meet the requirements of the 
grant.  
 

ELIGIBILITY 
 
For the purposes of inclusivity, we have used the term "creator" instead of artist in the body of this 
application intentionally, as we believe all people possess creative potential and wish to offer this grant 
opportunity to any individual or group with a creative vision. More so, we are asking for work that 
centers on and privileges the stories and art of people who are often excluded from art programs. The 
artistic efforts of people experiencing homelessness is valued by HUMAN:ties and is the focus of this 
year's initiative. 
 
Applicants may apply as individuals or as a team, with or without a fiscal sponsor. Alaska-based, non-
profit, 501c3 organizations are eligible to act as a fiscal sponsor. Interested applicants can find more 
information about fiscal sponsorship below. Again, fiscal sponsorship is not required. 
 
Individuals and teams that have current or in-progress projects with the Alaska Humanities Forum 
may submit new grant applications for HUMAN:ties.  
  
The following are not eligible for grant award funding: 
 
♦ Non-profits, business, or formal organizations 
♦ Projects that advocate for a specific public policy (for instance, a position on a particular ballot 

initiative, etc.) 
♦ Profit-making projects 
♦ Fundraising events 
♦ Projects outside Alaska 
♦ Projects that are not open to the public 
 
Given the broadness of this invitation and the dynamic nature anticipated in some of the projects 
proposed, applicants are not required to include a budget or match plan in the initial proposal. See 
below for more information on the "matching requirement." 
 
 

https://issuu.com/alaskahumanitiesforum/docs/forum_spring_2017/10
https://www.krbd.org/2015/10/06/tsimshian-master-carvers-life-and-work-remembered/
https://www.adn.com/alaska-news/2016/09/24/hiland-mountain-lullaby-project-hopes-to-change-narratives-around-women-in-prison/


 
 
 
 

 
GRANT WRITING ASSISTANCE 

 
Alaska Humanities Forum program staff is available to consult with applicants on draft proposals for 
those applicants who submit applications by the draft review deadline, July 31, 2017. We are also 
available to support grant recipients with budgets and reporting. 
 

PROJECT FUNDING PERIOD 
 
A project may begin to accrue costs covered by the grant as early as October 1, 2017. Projects funded 
through the 2017 HUMAN:ties Social Practice Grant must be completed by September 30, 2019.   
 

DISBURSEMENT OF FUNDS 
 
Due to the dynamic nature anticipated in some of the projects proposed, applicants are not required 
to include a budget. Instead, the grant recipient will be asked only to provide a plan for spending 
funds as funds are requested and a brief progress report on how previously requested funds were spent. 
Statements and progress reports are 100 words in narrative or bulleted format.  
 
The final 10% of the total awarded funds ($1,000) will be disbursed when the grant recipient has met 
the matching requirement in full. Further details about the matching requirement can be found 
below.  
 

REPORTING 
Progress Reports 
Progress Reports are due with each grant payment request. The progress report should be no more 
than one page, and may be in narrative or bulleted format. The progress report should include both a 
financial update and a project update, addressing the following questions: 
 

Financial Update: 
• Were previously requested funds used as originally planned?  
• If not, how were those funds used instead? 

• What in-kind contributions (including third party volunteer time) have been provided to 
date? 

• What new grants have you applied for (if any)?  
• What donations have you solicited (if any)?  

• What new grants/donations have you received? 
 

Project Update: 
• What major activities/accomplishments have happened since the last progress report? How has 

your vision for the project changed (if at all)? 

• What challenges/obstacles are you facing? How might the Forum support you through those? 



 
 
 
 
Progress reports should be viewed as a tool, a record of evolution of the project and greater 
HUMAN:ties program so that creators and the Forum might collect important insights into the 
impacts a project has on its community and on the program as it continues to be defined by its 
awardees.  
 
Activities Reports 
An Activities Report is due at the completion of each calendar year until the project closes. This 
Report is a simple account of project-related public events, including dates, locations, and attendance 
numbers.  
 
Final Report 
The grant recipient will be required to submit final reporting documents to the Alaska Humanities 
Forum within 90 days of the end of their grant period. The final report will consist of: 

• A short summary of the project activities (no more than 200 words). 

• A final financial accounting of project income (grants, cash donations, in-kind donations, 
volunteer hours) and expenses.   

• A letter to the current congressional delegation to thank them for the funding (a portion of 
this grant is funded by the National Endowment for the Humanities).  

• An account of public events with attendance numbers.  
 

MATCHING REQUIREMENT 
 
HUMAN:ties has a $10,000 (dollar-for-dollar) matching requirement, which may be met through 
cash or in-kind donations. We ask that applicants to please not let this matching requirement deter 
you, as the Alaska Humanities Forum Grants Office can help identify items and activities involved in 
the project that will count towards the match. Examples of such items and activities include:  
 
“Cash” cost sharing: 

• All funding provided by the grant recipient 
• Grants and contributions from sources outside the Forum 
• Fiscal sponsor fee, if waived (capped at 15% of the grant or $1,500) 
• When the fiscal sponsor’s staff members are allowed to use paid time to work on the grant 

project, a portion of their salaries and benefits can also be applied as cash cost share. For 
example, if an employee of the fiscal sponsor spends 50% of their workday on an AKHF grant 
project, 50% of that person’s salary and benefits during that time period may be applied as 
cash cost share.  

 
“In-kind” cost sharing: 

• The dollar value of goods, space, and services provided by third parties 
• Volunteer time contributed by third parties that is considered integral and necessary to the 

grant project.  
o You may value unskilled volunteer time at $10.00/hr when calculating in-kind cost 

share.  
 



 
o You may value skilled volunteer time at a rate consistent with market rates for similar 

skilled work.  
o Note that some projects generate enough enthusiasm to produce a surplus of 

volunteer time. Although we encourage you to engage all interested volunteers, please 
only include integral and necessary volunteer time in matching calculations.  

 
Please note, cost sharing cannot be retroactive prior to the start of the grant award.  
 
While the Alaska Humanities Forum will not fundraise on behalf of the artist or project, we will 
support the grant recipient with contacts, introductions, and letters of support as is useful. We have 
also mobilized a network of potential grantors who are excited to review the project proposal of this 
year's HUMAN:ties grant recipient for matching funds. 
 
All grant funds awarded by the Alaska Humanities Forum are subject to Office of Management and 
Budget (OMB) circulars governing administrative requirements, allowable costs, and audit 
requirements.  
 
It is the applicant’s responsibility to become familiar with these requirements, which may be found at 
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl. 
 

FISCAL SPONSORSHIP 
 
Although not required, grant recipients may wish to pursue a fiscal sponsor for their project. This 
would enable projects to pursue additional funds available to non-profits like those already interested 
in supporting HUMAN:ties. The Alaska Humanities Forum grant office is available to assist grant 
recipients with making such partnerships.  
 
A fiscal sponsor is a non-profit organizational partner that agrees to accept fiscal responsibility for the 
grant award. There are two advantages to having a fiscal sponsor: 
 

(1) A fiscal sponsor reduces the grant recipient’s tax burden. Without a fiscal sponsor, grant 
awards are considered taxable income.  
 

(2) The fiscal sponsor can support the grant recipient’s fundraising efforts. Many grantors make 
awards only to 501c3 non-profit organizations. The grant recipient may find it easier to raise 
additional funds for their project if they have a fiscal sponsor because they will be eligible for 
more outside awards.   

 
Again, a fiscal sponsor is not required, but is recommended. Applicants who apply without a fiscal 
sponsor but who are interested in fiscal sponsorship will have until the end of the calendar year to find 
a fiscal sponsor. The Alaska Humanities Forum will support efforts to find a fiscal sponsor. 
HUMAN:ties grant recipients are responsible for all formal fiscal sponsorship agreements.  

 
 



 
 

REVIEW CRITERIA 
 
The Alaska Humanities Forum will review HUMAN:ties Social Practice Grant proposals against the 
following criteria: 
 
Mission Alignment: 
♦ Does the proposed project support the mission of the HUMAN:ties initiative and the Alaska 

Humanities Forum? 
 
Social Practice: 
♦ Will the proposed process engage the community to bring about meaningful social change? 
♦ Does the proposed process involve individuals who are experiencing or who have experienced 

homelessness as participants and/or co-creators? 
 
Intentionality: 
♦ Is the project designed with a clear intention? 
♦ Does the proposal make room for reflection and project evolution? We would like to 

acknowledge that not all projects will look in the end as their originally proposed form. In fact, we 
recognize that static expectations of outcomes and products may interfere with the creative 
process.  
 

Creativity: 
♦  Does the project propose an original and compelling creative approach? 
 
Fit: 
♦ Does the applicant demonstrate enthusiasm and passion for the mission of HUMAN:ties? 
♦ Does the applicant demonstrate a connection to (or the potential to connect with) the 

communities to be engaged by their proposed project? 
 

KEY DATES 
 
June 2017 – Annual Grant program opens 
July 31, 2017 – Draft review deadline for HUMAN:ties Grant program 
August 31, 2017 – Final deadline for HUMAN:ties Grant program 
September 2017 – Announcement of grant awards  
October 1, 2017 – Grant funding period begins 
September 30, 2019 – Grant funding period ends 
 

KEY WEBSITES 
Guidelines: 
Federal Grant Guidelines:  
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl 
 
Submissions: 
Proposal submission platform: https://akhf.submittable.com 

https://akhf.submittable.com/


 
 

 
GRANT OFFICE CONTACT INFORMATION 

 
Artists will work with Megan Zlatos, Director of Grants and Special Projects, during the application 
period. Please contact Megan with any questions, concerns, or ideas. Once the grant recipient has 
been selected, Veldee Hall, Grants and Special Projects Manager, will be the primary point of contact 
and work with them to process reports and payment requests.  
 
Megan Zlatos 
Director of Grants and Special Projects 
Schedule a phone call: 
https://meganzlatos.youcanbook.me/ 
Email: mzlatos@akhf.org 

Veldee Hall 
Grants and Special Projects Manager 
Email: vhall@akhf.org  
 

 

https://meganzlatos.youcanbook.me/
mailto:mzlatos@akhf.org
mailto:vhall@akhf.org
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