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EVALUATION REPORT 

FICE International Federal Council (CF) and Conference with additional 

professional, Cultural and Touristic Programs 

25TH March 2017 – 2nd April 2017 

Prepared by: Ljiljana Ban and Lucija Vejmelka 

 

FICE International Federal Council (FC) and the Conference “Child and Youth Care in a 

Developing World – Global Perspective”, organized by FICE Kenya and supported by FICE 

International and FICE Austria, took place on March 28th – 29th, 2017 in Kisumu, Kenya.   

 

Participating professionals came from: Argentina, Australia, Austria, Bangladesh, Bulgaria, 

Croatia, Israel, Netherlands, Kenya, Scotland, Serbia, South Africa and Zambia, representing 

46 organizations. Beside two major events, FICE Kenya offered participants additional 

professional, cultural and touristic program.
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METHODOLOGY 

 

Evaluation of the events was conducted via: 

- Evaluation questionnaires: Paper evaluations were handed out at the end of the program 

of the Conference to Kenyan participants 

- Online Evaluation questionnaires: on-line evaluation for international participants by 

Google forms during April and May 2017 

Different evaluation methods were used because international and local participants 

participated in the different events. While international participants participated in five 

organized events, local participants participated only at the International conference and 

workshops organized especially for them. For international participants goal was to evaluate 

all five events organized in Kenya: 

1) professional exchange visit,  

2) study visit,  

3) conference, 

4) federal council  

5) touristic program  

Evaluation research will include descriptive analysis separately for international and local 

participants. Answers on open questions will also be presented. 

E-mail invitation with google forms link was sent to all international participants, after two 

weeks reminder was sent to e-mail addresses, and also reminder was included in official 

“Thank You” letters of FICE International.  

 

 

INTERNATIONAL PARTICIPANTS 

Altogether, there were 27 international participants of the events in Kenya, out of which 18 

participants filled the on-line evaluation form (N=18).  

Participants were between 25 and 64 years old, with average work experience of 18 years 

(Table 1).  
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The largest number of participants who filled evaluation came from Austria (5 participants), 

than from Croatia (2) and 1 participant per each of the other 11 countries.  

 

Table 1 – Age and work experience of the participants. 

 N Min Max Mean Std. 

Deviation 

age 18 25 64 46,11 10,192 

Work experience 18 0 35 18,83 11,320 

 

PROFESSIONAL EXCHANGE  

Professional exchange consisted from two forms of events:  

 

1) The professional exchange visit, where 16 FICE professionals joined their FICE-Kenya 

colleagues in a face-to face exchange and within the life-space of the Kenyan 

Organizations. The professional exchange included spending the nights with host 

families and joining them in the day to day activities.  

2) The professional exchange workshops which FICE International professionals held for 

local Kenyan experts.  

 

Events of professional exchange took place from 26th to 28th of March 2017.  

PROFESSIONAL EXCHANGE VISIT 

Out of 16 international professionals who participated in professional exchange visit, 13 of 

them filled the evaluation form. 

Most of participants had rich experience in professional exchanges, 39% of them had even 

experience of organizing such events and for only 17% of participants this was first such 

experience (Figure 1).  
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Figure 1 Answer to the question: “Did you have previous experience with professional 

exchanges?” (N=18) 

 

The professional exchange had mostly very high (38,5%) or high (30,5%) relevance for their 

current work (Figure 4). As it can be seen on the Figure 2, expectations from this event for 

most participants were met (61,5%), while the rest of participants stated that their expectations 

were partially met (23,1%) or not met at all (15,4%).  

 

 

 

 

 

 

 

 

 
Figure 2 Answer to the question: „Did professional exchnge meet your expectations? (N=13) 
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 A satisfaction with organization of professional exchange was very high or high in 77%, and 

15,4% of participants evaluated it as low or very low in  (Figure 3). 

 

 

Figure 3 Answer to the question: „My satisfaction with organization of professional exchange” 

(N=13) 

 

 

The relevance of the professional exchange for current work was very high for 38 % 

participants and very low for 15% of participants who answer this question (Figure 4).  

 

 

 

 

 
Figure 4 Answer to the question: „The relevance of the professional exchange for my current 

work was“ 

 

Things that participants liked the most in professional exchange were:  

38%

38%

8%

8%
8%

Very High

High

Medium

Low

Very Low

38%

31%

8%

8%

15%
Very High

High

Medium

Low

Very Low



6 
 

• new experience with different culture 

• having opportunity to see daily work of Kenyan colleagues 

• getting new ideas 

• inspiration 

• motivation from Kenyan colleagues 

• hospitality of host families 

Suggestions about improvements were mostly about better preparation of visitors and host 

families for such event in terms of getting more information about the program, what can be 

expected, practical things, cultural habits. 
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PROFESSIONAL EXCHANGE WORKSHOPS 

 

Parallel with the professional exchange visit to the host families, FICE International 

professionals held workshops for local experts. Allocated time for workshops was 3 hours per 

each. 

 

Dr Jennifer Brooker from Australia held the following workshops: 

• Job vs. Career and  

• Mentoring Workshop - Make Me Smile Kenya.  

 

Gitta Griffioen and Hanne Peerenboon from Netherlands held a workshop entitled  

• Prevention of sexual abuse in residential youth care.  

 

Evaluation of the workshops  

Workshops gathered 167 participants. Evaluation was conducted with 90 participants since 

evaluation of the first workshop held by Dr Jeniffer Brooker was not done due unexpectedly 

high number of participants (instead of planned 30 there were 120 participants). 

These events were differently evaluated since there was no information about all ongoing 

events in advance.  Dr. Jennifer Brooker made the evaluation of the workshops Job vs. Career 

and Mentoring workshop. This evaluation consisted of five questions and was handed out to 

the participants at the end of the programme.  

The evaluation of the workshop „Prevention of sexual abuse in residential youth care”, held 

by Gitta Griffioen and Hanne Peerenboon consisted from seven questions about the event and 

was handed out to the participants at the end of the programme.  

 

As the evaluations were different, results for each event is shown separately. Dr Jennifer 

Brooker made extensive analysis of evaluation results of the two workshops that she led and 

evaluated. In this evaluation report is summary of her report. 
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Job vs. Career (held by Dr Jennifer Brooker from Australia) 

Job vs. Career was held on 28th of March 2017. The request was to deliver a 2-hour workshop 

to a group of 30 girls on Monday and repeat again the following morning to a mixed gender 

group of 30 on jobs vs careers, at Young Men Christian Association in Kisumu.  The intention 

to repeat the workshop on Tuesday was quickly replaced with a different set of activities as 

those who attended on Tuesday had also participated in the Monday workshop.  

Designed for two hours’ duration, the first evaluation did not occur due to the unexpectedly 

large number of participants – 120 girls. The completed evaluations were taken from the 27 

girls who attended the following morning, all of whom had attended the day before. 

 

 

Figure 5 Average values of assessment of local participants of the trainer, the venue, content, 

activities, materials and overall impression (ranging from 1 – poor, to 6 – excellent) – (N=27) 

 

Figure 5 shows avarage values of assessment of local particpants of 6 listed categories. The 

lowest score was given to the training materials.  Some had been planned, but due to having to 

change the entire workshop once it was discovered all participants who were involved the day 

before, were not utilised.  The best score was given to the venue of the treaining followed by 

the trainer effectiveness. Althogether, the overall score shows that participats were very 

satisfied.  

Concerning the other questions of the evaluation, participants stated that the most useful part 

of the training was group work (52%) and communication (22%). The lack of training materials 
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topped the list of what the participants felt was missing from the workshop (37%), which is 

interesting as there was no mention that there would be any.  A variety of topics for future 

workshops were identified by the group headed by further work on presented topic - job and 

career (48%) and than life skills (14%), being the role model (11%), relating to others (11%), 

communication (4%), hairdressing (4%), working with people with disabilities (4%) and self- 

esteem (4%). 

 

Mentoring Workshop (held by Dr Jennifer Brooker from Australia) 

Mentoring workshop - Make Me Smile Kenya, was held on the 26th of March 2017. The focus 

of the workshop was put on an overview of mentoring, including the history of mentoring, and 

communication skills required for such a role. When the programme began there were 12 ladies 

which grew to 26 ladies and one gentleman, for the total of 27 participants by the end of the 

workshop. All of the women were mentors for the DREAMS program (Determined, Resilient, 

Empowered, AIDS-FREE, Mentored and Safe- Is a prpgram targeting girls of between 10 and 

24 years with the aim of reducing unplanned pregnancies and reducing new HIV-Aids 

incidences.) , each responsible for between 100 – 120 girls who are divided into three cohorts. 

The results show that every participant found the workshop to be of benefit, most of them saw 

mentoring as most useful part of the training (38%) and than communication (29%), skills 

development (18%)  traininer and training (5%).  

68% of participants believed that everything provided in the workshop was of value to them.  

Comments such as “Everything useful - learnt how to communicate through non-verbal to 

know someone's feelings” supported this.  
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Figure 6 Average values of assessment of local participants of the trainer, the venue, content, 

activities, materials and overall impression (ranging from 1 – poor, to 6 – excellent) – (N=27) 

 

The overall rating for the workshop, was 4.81, with the trainer’s effectiveness rated the highest. 

Lowest score (3,41) was given to the training materials for which no reason was given.   

 

Prevention of sexual abuse in residential youth care (held by Gitta Griffioen and Hanne 

Peerenboon from Netherlands)  

The workshop was held on the 27th of March 2017 and it gathered 36 local professionals.  

 

Figure 7 Average values of assessment of local participants of the satisfaction with the 

workshop, it’s relevance for their current work and the benefit of exchanging information in 

international context (ranging from 1 – very low, to 4 – very high) – (N=36). 
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Marks for all three categories were very high but as it can be seen from the Figure 7, the highest 

score was given to the exchanging information in international context, meaning that Kenyan 

professionals are very open towards learning from and with colleagues from other countries. 

This was also supported with the comments like: “The favourite part of the event is that we in 

Kenya are likely the same like you in Europe”, “We welcome you again for the session it was 

very interesting.” “More training involving different colleague with different views”. Also in 

the last question of the evaluation: “Suggestions and recommendations”, 19,4%  (7/36) of 

participants stated that they  would like to participate again in such an international workshop. 

Most of participants were unsatisfied with allocated time 30,6% (11/36), explaining that the 

workshop should last longer. Other suggestions and recommendations were: This topic should 

be presented in schools, communities in general (especially to the police and government) – 

22,2% (8/36), the organization should be better (participants should be informed in front about 

details like topic, time frame, translation and written materials should be ensured ect.) – 19,4% 

(7/36). Finally, 8,3% participants (3/36) didn’t have any suggestion.  

The relevance of the workshop for participants’ work was scored the lowest 3,38  (Figure 7) 

but still high (3,38 out of maximum 4), which was confirmed with answers to the question: 

“Was this event useful for your practice? What you can implement in your practice and how 

you can do it?”, where all participants (100%) answered positively, explaining that: “The event 

was useful for my practice. I can implement a program on reproductive health education in 

schools. For young people and across the community for the elders by creating awareness on 

the sexual behaviour.”, “It has made me move from cultural myths and know relevant sectors 

to report”, “Yes. To create awareness the household that face problem” etc.  
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Figure 8 Answers on the open question: “What was your favourite part of the event?” (N=36) 

Figure 8 shows the participants’ favourite parts of the workshop. As it can be seen, more than 

half of the participants liked the practical knowledge that they gain (20/36). Group discussions 

and presentations of the group conclusions were also very appreciated (11/36) as this gave 

opportunity to the participants to “learn more because groups were given different questions”, 

exchange ideas and experiences.  

Evaluations of all three workshops show that Kenyan colleagues were very satisfied with the 

information gained from FICE professionals and that they would like to learn more in 

international context through discussions and exchanging ideas.  
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STUDY VISIT 

 

The Study visit was organized on March 30th 2017. Participants were split into two groups 

according to their preferences since each group could visit 2 from 4 Kenyan organisation:  

1. Agape Children´s Ministries and Mama Ngina Children Home 

2. Hope for Victorian Children (HOVIC) and Kisumu Children Remand.  

13 participants who participated on the Study visit filled the evaluation form.  

Results of evaluation show that expectations of the Study visit were met completely in 92,3% 

and partially in 7,7% (Figure 9). 

 

 

 
Figure 9 Answer to the question: „Did the study visit meet your expectations? (N=13) 
 

 Also participants were very satisfied with organisation of this event as all marked very high 
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Figure 10 Answer to the question: „My satisfaction with organization of this events was” 

(ranging from 1 – very low, to 5 – very high)  (N=13) 

 

For most of the participants the Study visit had very high (61,5%) or high (23,1%) relevance 

for their current work, and only for 1 participant relevance was very low (7,7%) and medium 

(7,7%) (Figure 11).  

 

 
Figure 11 Answer to the question„The relevance of the study visit for my current work was…“ 

(ranging from 1 – very low, to 5 – very high)  (N=13) 
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Participants’ suggestions for improvements were:  

• having more allocated time for visits (1/13) 

• more organisations to visit (1/13) 

• more information ahead (1/13) 

• having group reflection after the event (1/13)  

But it is important to highlight that the most of participants were very satisfied with everything 

(2/13) or had no suggestions (7/13).   
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INTERNATIONAL FEDERAL COUNCIL MEETING 

 

 

The FICE International Federal Council Meeting was held in Kisumu, Kenya on the 28th of 

March 2017. This was first FICE Federal Council Meeting held on the African continent.  

In total, 23 representatives of 14 countries were present on the meeting. 15 of them filled 

evaluation form and all of those ranged their overall satisfaction with this event as very high 

(60%) or high (40%) (Figure 12).  

 

 

Figure 12 Answer on the question: What was your overall satisfaction with the Federal council 

meeting “ (ranging from 1 – very low, to 5 – very high)  (N=15) 
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• planning 

• clear reporting 

• the venue  

 

In suggestions for improvement, most participants named: 

• better time planning (6/10) and  

• having more information and agenda ahead (3/10). 

 

 

THE CONFERENCE “CHILD AND YOUTH CARE IN A DEVELOPING 

WORLD – GLOBAL PERSPECTIVE” 

 

The conference was held at ACACIA Hotel Kisumu, Kenya on Wednesday 29th March 2017 

under the topic Child and Youth Care in a Developing World – Global Perspective. It attracted 

125 participants from 46 organizations across the globe. 

 

A total of 11 presentations were delivered by highly experienced professionals in child and 

youth care capturing global, African and Kenyan perspectives of Child and Youth Care in a 

developing World.  
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The Conference presentations were divided into three panels and two Guest Presentations: first 

panel General Global Perspective on Child and Youth Care, second panel African Perspective 

on Child and Youth Care, third panel Kenyan Perspective on Child and Youth Care, with guest 

speakers: Lucija Vejmelka, PhD, Assistant Professor – University of Zagreb with “Child care 

in Croatia” and David Astiz Calatayud, FICE Spain with “Realizing Children´s rights through 

empowering parents and families“ 

The evaluation of the conference was done separately for international and local participants 

as described in Methodology chapter.  

 

EVALUATION OF THE CONFERECE - INTERNATIONAL PARTICIPANTS  

As it can be seen from the Figure 13, international participants rated with the highest marks the 

venue of the conference (4,7) and then the organization of the conference (4,5). The lowest 

score was given to the official materials (3,6). No reason was given for this which was an 

oversight of the evaluation process. 
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Figure 13 Average values of assessment of international participants of organization of the 

conferences, the relevance of themes and presentations, allocated time to the discussion, 

official materials and the venue (ranging from 1 – very low, to 5 – very high) – (N=18). 

 

In the part of suggestions and recommendations, participants mostly gave suggestions about  

• time management (e.g. „Being in line with time frame. Time limits for presentations 

should be clear expressed and respected”) (7/18),  

• better communication with participants (e.g. “More information about, what is going 

on. Why waiting sometimes?”) (4/18),  

• combining theory and praxes as well as using multimedia and technology for that aim 

(2/18) 

• more focus on characteristic topics of the host country (2/18) 

• keeping with this conference good model of combining local and international 

presentations (2/18) 

 

EVALUATION OF THE CONFERECE – KENYAN PARTICIPANTS 

At the end of the conference written evaluations were handed out to participants from Kenya. 

34 participants from Kenya filled the evaluation form. For most of them, the main reason for 

attending the conference was to gain more knowledge about the children and youth in care 

(23/34) and networking (9/34). The conference was, therefore, very relevant for their work as 

most of them work with children or in social protection system (27/34). 
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Figure 14 Average values of assessment of international participants of organization of the 

conferences, the relevance of themes and presentations, allocated time to the discussion, 

official materials and the venue (ranging from 1 – very low, to 4 – very high) – (N=34). 

 

As it can be seen from the Figure 14, Kenyan participants rated with the best marks the 

organization of the Conference (3,88) followed by the venue (3,82).  

Although the venue of the Conference was ranged very high, some Kenyan participants made 

remarks that it was too expensive for them (e.g. “Hotel cost is to high for us Africans.“, „Cost 

was very high. Venue was excellent.“).  

The lowest score was given to the time allocated for discussions (3,10). Most of the participants 

made a remark about the time management in their explanation of the things that should be 

improved (8/34) or in their recommendations and suggestion (16/34).  

Regarding time management, remarks were aimed to: 

• not enough time allocated for discussion (e.g. “Add more time for plenary discussions. 

Include group work to help share practical experiences. Have less or moderate number 

of presentations to allow ample time for questions. „),  

• extended time of the conference to two or more days (e.g.“ I would recommend for 

more than one day conference to allow for presentations. „Give more time to the 

seminar like 5 days.“ „More time to be allocated for speakers to help us learn more“), 

• more respect of scheduled time (e.g.“ When the conference and meetings went beyond 

regulated/allocated time“) and  

• more time for sending papers (e.g. „Call for sending papers and presentation should be 

done earlier . We in Kenya also have a lot to present and talk about.“) 
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Other suggestions besides the timing were about topics that should be part of the conferences 

(e.g. HIV prevention), more experience and practice exchange with way forward for the future, 

lack of African entertainment and hand-outs.  

 

As the most favourite part of the conference Kenyan participants’ mostly state possibility of 

listening international presentations (27/34) from which most of them enjoyed in presentations 

from South Africa and Zambia (16). Other most favourite parts were discussions (7), songs (1), 

food time (1) and all parts (1). 

 

Overall, participants from Kenya were highly satisfied with the conference (score 3,91) which 

should encourage organising similar events in the future. 

 

TOURISTIC PROGRAM 

The program of the events in Kenya finished with organized touristic program – visits to the 

historic Kit-Mikai Rocks, the Dunga Hill Camp and Safari to Maasai Mara Game Reserve. All 

participants were very satisfied with organisation of these events (Figure 15) 

 

 
Figure 15 Answer on the question: “My satisfaction with organization of the touristic 

program”, (ranging from 1 – very low, to 5 – very high)  (N=14) 
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CONCLUSION 

International participants who filled on-line evaluation (18 out of overall 27 who visited the 

event) expressed overall very high (66,7%) or high (33,3%) satisfaction with organized events 

in Kenya (Figure 16).  
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Figure 16 Answer on the question: ”Overall, your satisfaction with the FICE International 

events in Kenya is”, (ranging from 1 – very low, to 5 – very high)  (N=18) 

 

 

From all evaluated events the best ranged was the Touristic program followed by the Study 

visit. The one ranked as last was Professional exchange visit, mostly, as stated, because of the 

lack of information and preparation of international participants as well as host families. 

 

Evaluation results also provided encouragement to organizers of future FICE events as almost 

all 94,4% (17/18) international participants who filled the evaluation stated that they will gladly 

participate in similar events in the future (Figure 17).  

 

 
Figure 17 Answer on the question:” Would you participate in similar events in future” (N=18) 
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team to organize this event. Despite of my worry by the mosquitos”).  
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Also, one of the comments was about encouraging African countries to proceed with 

organizing such events: “I think that we should encourage the African countries to bid for these 

meetings. It is important that Africa gets the exposure. This will benefit the understanding in 

the support by others.” 

Considering the low response rate especially of international participants it is important and 

highly recommended that future FICE events include promotion of significance of evaluation 

of FICE activities. Also, evaluation should become integral part of all events organized by 

FICE organizations.  

 
 

 

 


