


“The name of the Lord is a strong tower; the righteous
   run to it and are safe.”  Proverbs 18:10

StrongTowerMinistries.org



created to serve

We believe we were created to serve Christ by serving the least of these.

The Lord has enabled Strong Tower to bring together those with resources in America and those in need in Baja.

We bring across the border those with a heart for serving and connect them with local, Christ-centered ministries. 

Together we are bringing change to the lives of children, and introducing them to God’s love.

What we believe

"The two most important days in your life are the day you were born 

and the day you find out why."  Mark Twain



Near the end of the summer of 2005, God laid it on the hearts of a small group of individuals to start a faith based 

non-profit 501c(3) organization called Strong Tower Ministries. It was the result of a trip taken into Mexico, by people 

who were willing to step out of their comfort zone and bring the message of our Lord Jesus to children through acts of 

service and words of love. We are an established non-profit organization that  focuses its efforts on orphaned and 

destitute children living in Baja California, Mexico. Because of Baja’s close proximity to the United States, this gives 

many people a great opportunity to serve in a “short term” or “long term” missionary capacity.

Our Beginnings

“Love is not patronizing and charity isn't about pity, it is about love. Charity and love are the same

  – with charity you give love, so don't just give money but reach out your hand instead.”  Mother Teresa



Since 2006, Strong Tower has established relationships with more than 25 ministry partner's
in Baja to provide a meaningful serving experience for those on mission.

• Strong Tower reached over 4,000 destitute children annually through local orphanages, schools
  and community outreach programs that focus on evangelism, food distribution, and medical care. 

• Over 500,000 pounds of food distributed annually.

• Over 8,000 volunteer hours each year directed toward construction projects ranging from $400,000
  community centers to $1,000 family home builds.

What We’ve Done

“Whoever serves me must follow me; and where I am, my servant also will be.     

   My Father will honor the one who serves me.”   John 12:26



A small group takes a

1 day serving trip to 

Mexico and connects with 

an orphanage in Tijuana 

Strong Tower forms and 

starts construction on 

$250K 15,000 sq. ft. 

orphanage remodel that 

utilized over 500 volunteers 

and was completed in 2007.

Begins ministry partnership 

with Rancho Sordo Mudo, a 

Christian deaf school for 

children in Guadalupe Valley 

which resulted in a $250K 

award winning documentary 

Partners with local church

in Santa Ana, CA to start

a bi-weekly outreach to 

destitute families utilizing 

50-75 volunteers to 

distribute food & clothing, 

assist with legal aid and 

medical needs. Project

grew to its own non-profit 

called Serve the People 

which now serves thousands 

of people annually.

Strong Tower formalized 

partnerships increase to 

over 2 dozen northern 

Baja ministries that focus 

on rescuing, healing,

and equipping families 

and destitute children 

throughout northern Baja 

and providing meaningful 

serving experiences 

for 40 volunteer group 

trips annually seeking

to serve them.
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and small group study series 

called Hearing Everett 

completed in 2008, focusing 

on God’s calling and service. 

Over 300 volunteers were 

utilized in the project. In that 

same year, Strong Tower 

partners with the Door of 

Faith Orphanage in La Mision 

to construct a $260K Nursery 

for pre-mature and newborn 

infants that utilized over 700 

volunteers and was 

completed in 2009.

A Decade of Service

“God's definition of what matters is pretty straightforward.
   He measures our lives by how we love.”  Francis Chan



2010 Baja Survival Needs 

Project initiated that 

focuses on the procurement 

and border transportation 

of resources (food, medical, 

clothing, vehicles, etc) that 

annually seeks to assist our 

Baja partners with “day

to day” and emergent 

needs of the people and 

communities they serve. 

This project annually 

Strong Tower partners with 

Genesis Diez in Maneadero 

and starts construction on a 

$350K Childrens 

Hospice/Critical Needs 

Community Center for local 

migrant farm workers. The 

project was completed in 

2015 with over 700 different 

volunteers contributing to 

its construction and various 

outreach opportunities.

Strong Tower partners with 

Young Life Christian Camps 

to facilitate hundreds of 

high school and college age 

youth from the U.S to 

experience discipleship 

training in Baja as they are 

exposed to meaningful 

serving opportunities with 

existing ministry partners.

Strong Tower partners with 

Siloe Ministries in La Mision to 

construction a $450K Wellness 

Center. When completed, the 

center will provide free 

medical, dental, counseling, 

playground, community center, 

cooking, exercise, and garden 

areas for the 3,800 locals. The 

project completion date is 

estimated to be 2018 with over 

1,000 volunteer opportunities.

Strong Tower partners with 

a local Pastor in the 

community in La Riberia

to plant a church in a rural 

town where none exists.

We also add a Central 

Valley CA location to 

facilitate volunteer 

participation from the San 

Joaquin valley to Baja.
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provides over 500,000 

pounds of food, and 

thousands of fair market 

value dollars in medicine, 

clothing items, personal 

hygiene articles, used 

vehicles, and educational 

supplies. That same year, 

STM begins construction on 

a $220K Missionary Training 

Center in Guadalupe Valley 

that utilizes over 25,000 

volunteer service hours and 

was completed in 2012.

“God is not unjust; he will not forget your work and the love you have shown 
him as you have helped his people and continue to help them.”  Hebrews 6:10



How we serve depends on who makes themselves 

available. Strong Tower believes God has uniquely 

equipped each volunteer to play a role in serving. 

Typically, we schedule generic serving trips to Baja 

that introduce people to what serving could look 

like for them in another country. From there, we 

have organized specific serving trips for those 

returning that include (but are not limited to) 

serving through:  surfing, building, cooking, hair 

cutting, orphan care, medical/dental/chiropractor 

care, music, theatrical, administrative training, 

automotive repair, gardening, street evangelism, etc. 

 “God showed me adventure. I learned that 

a relationship with Him doesn’t have to be 

boring and only on a Sunday.” - Kortney



10% Skilled Volunteer Construction

30% Unskilled Volunteer Construction

5% Medical Professional Volunteers

15% Orphanage/School/Disabled Outreach

25% Local Church Directed Community Family Outreach

15% Food/Medicine/Educational Material Transport & Distribution

Where We Spend your Time

“For even the Son of Man did not come to be served, but to 
serve, and to give his life as a ransom for many.”  Mark 10:45



Edgar
without a father or a mother. At the age of 13, he found himself taking care of his 6 

year-old brother by foraging for food from dumpsters and sleeping under parked 

cars at night. He would get money by hustling tourists, until one day he and his 

brother were picked up by the police and taken to a local orphanage. The police told 

the orphanage directors that they were tired of dealing with Edgar. If the orphanage 

didn’t take custody of the boys, Edgar was going to be thrown in jail and his younger 

brother left to fend for himself. So the orphanage directors agreed to bring the boys 

into the orphanage, along with the 36 other children and 12 babies they currently 

housed in two separate 600 sq ft storefront units. This orphanage was located in the 

“red light” district of Zona Norte, an area known for drugs and prostitution. The 

directors had committed to provide shelter, food, clothing and an education to these 

children under their care, including Edgar and his brother. They also made it their 

mission to introduce the children to Jesus and His love and plan for their lives.

Edgar grew up on the streets of Tijuana,

Bob saw people walking alongside these orphans, equipping 

them to break the cycle of hopelessness and despair and be 

agents of change for future generations. Bob’s heart went out 

not only to the children, but also to the directors of the 

orphanage that had made it their life’s mission to be Christ to 

these children, trusting that God would provide for their 

needs if they remained faithful to the task at hand. 

Bob was your average church-goer, someone in a relationship 

with God, wanting to DO the Great Commission, but not sure 

where to begin or what that would look like. So, he decided to 

take a 1 day mission trip to Tijuana, Mexico, with a group of 

friends to hang out with some orphaned children. It was on 

that trip that his eyes were opened to what God sees. 

Children growing up in a life filled with poverty, disease, 

emptiness, and injustice. But at the same time, those same 

children were filled with hope and love because others were 

taking the time to meet them where they were at.

This 1 day trip turned out to be life changing for everyone involved. Bob realized 

that he lived only 2 hours away in an affluent community filled with people just like 

himself who could be mobilized to BE THE CHURCH instead of just GOING TO THE 

CHURCH. That led to a personal relationship with Edgar, the other children at the 

orphanage, the orphanage directors, and others that over the next decade would 

see Edgar graduate with a college degree, a fulltime job, and become a volunteer 

youth leader at his church. Edgar is currently enrolled at Calvary Bible College in 

Ensenada where he plans to graduate with a degree in Theological Studies. He not 

only enjoys interacting and sharing with volunteer groups coming from across the 

border, but believes his mission primarily lies with building relationships with 

local Hispanic churches in Baja, encouraging them to live out their mission by 

inviting them to join in serving their local community.

The Edgar in this story is real, the “Bob” in this story represents you and any other 

willing person out there who wants to step up and step out for God. It’s time to 

remove the “salt from the shaker” and start spreading His love throughout a hurting 

world in need of a Savior.



spreading His love
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in love

Serving the Kingdom

“My first trip to Mexico has taught me so 
much. It gave me opportunities that I 
couldn’t have experienced in Wisconsin. I 
was able to see how much love and help the 
world needs and I was able to do both. 
Because we are so fortunate, we need to 
share our resources, abilities, and love with 
the less fortunate. This is just the beginning 
and I can’t wait to continue helping the 
world.” - Maddie

“This trip was amazing. 
God showed me how 
important it is to drop 
everything when He calls 
you and just do it. Serving 
the Kingdom is like a 
three-scoop hot fudge 
sundae and doing what you 
want is just plain vanilla 
ice cream…” - Timothy



unique stories

blessed

“I believe everyone has something to share and somebody to reach. We all had the 

opportunity to hear from many different people with unique stories, and I think that’s 

one of the most important parts of these trips. We were the ones to be blessed to meet 

such resilient people. A four day trip, where one day was spent handing out some 

groceries, can hardly be called a sacrifice in the context of the memories we now 

share with God’s people. We have so much to learn. We are the “least of these” just as 

much as they are because our wealth in the world does not equate to fortune. Thank 

you Jesus for the love we have witnessed. Thank you for the beautiful tool that is 

language. Thank you for your worldwide family.” - Roche



areas of need

• Continue to foster our partnership with Young Life Christian Camps to bring hundreds of high school
   and college age youth into Baja for a third year of discipleship Summer Camps. 

• Facilitating our first “church plant” project in La Ribera, BC, Mexico.

• Completing the Siloe Wellness Center project that will provide free medical/dental care; prayer and           
   counseling; healthy lifestyle and eating programs; along with playground and gardens areas to the 
   community of La Mision, BC, Mexico.

• Develop an internship program that will train the next generation of Baja leaders to continue
  the work Strong Tower has begun in Baja.

• To expand Strong Tower into other areas of the US, such as our newest Central Valley, CA  region.

Where We’re Going

“But you will receive power when the Holy Spirit comes on you; and you will be my 

witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”  Acts 1:8



areas of need

“Never be lacking in zeal, but keep your spiritual fervor,        
  serving the Lord.”  Romans 12:11



It’s been said that you can tell what’s important to people by 

looking at their calendar. Time is important; time is a valuable 

thing.  What we spend our precious time on needs to be what is 

most important to us, what matters in life, and what matters in 

an eternal sense.  We have a limited number of years on this 

earth, how are we going to use them?  What are you doing with 

your precious time?

Strong Tower Ministries helps people to spend their time with 

impact, to spend their time changing lives and being changed 

in the process. Our ability to focus and leverage the skills and 

time of the many volunteers we’ve coordinated over the last 

few years is powerful.

    

God created us for service, to walk in the footsteps of Jesus to serve 

those around us.  By leading people into service we help to show 

them what true joy is. In the last 2 years alone, Strong Tower has 

coordinated over 80 groups and well over 1,400 volunteers working 

together to find and use the talents they have.  So many people have 

time and talents to share, but aren’t sure where or how to use them.  

By leading teams into productive service we are helping to show 

them what they were intended for. 

  

Over the last few years Strong Tower has utilized volunteers to help 

design, build, and partially fund many construction projects 

including: a children’s special needs/terminally ill hospice center, a 

mission’s training center for a deaf boarding school, a 3000 sq. ft. 

nursery for an orphanage, and is currently building a 6000 sq. ft. 

medical center in a small town. Along with the construction projects 

Strong Tower has assisted with many local outreaches including 

medical clinics, food distribution, and Christmas programs.  

Words from the President

“Each of you should use whatever gift you have received to serve others, as 

faithful stewards of God’s grace in its various form.”   I Peter 4:10

“Along with changing the 

lives of the volunteers, 

Strong Tower has had a real 

and dramatic impact on 

thousands of children in 

Baja through assisting the 

front line ministries and 

local churches serving 

children at risk.”  

All of our projects are designed to come alongside well 

established, well run, stable ministries in Baja providing a high 

level of accountability.  By partnering with existing established 

ministries, we ensure that the work done is impactful and has 

long term results.

We’re having a great time and we’d love for you to join

us.  There is great joy in fulfilling our call to serve others, 

which we refer to as “putting the gospel into action”.  

We invite you, your church, or your organization to join

us in changing lives and being changed in the process. 

Let’s have fun together.

In Partnership,

DJ Schuetze

STM President
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Strong Tower relies primarily on private donations to fund on-going 

projects and mobilizing volunteers.

For more information:

Online: www.StrongTowerMinistries.org

Phone: 949 212-8071

Email: jim@strongtowerministries.info

Give Now!

• Online Giving

• Mailing Address: PO BOX 80969, Rancho Santa Margarita, CA  92688

• Enroll with our “Give Back” partners like Ralphs or Amazon Smile

• “Gifts in Kind” donations i.e. medical supplies, food, construction       

    materials, vehicles, etc.

Planned Giving

Legacy giving allows this ministry to continue for many 

future generations to come. It also allows you the donor 

many present and future tax advantages. We can 

connect you to a Strong Tower financial giving expert 

that will assist you in setting up the best options 

available to you and your family to include:

Current Gifts: Stocks, IRA, Real Property, etc.

Deferred Gifts: Life Insurance/IRA Beneficiary, 

Retained Life Estate, Charitable Gift Annuity,

Charitable Remainder Trust, etc.

Giving

“Share with the Lord’s people who are in need. Practice hospitality.”  Romans 12:13



Baja California, Mexico
Ride the annual Rosarito/Ensenada 50 mile Bike 

Ride and raise sponsorship dollars for our current 

major Wellness Center Construction Project.

For more information go to:  

www.gofundme.com/siloeministries

We Fundraise!

Southern California
Volunteer or Participate in our annual 5K Charity 

Run/Walk Event in La Mirada, CA.

 

For more information go to:

www.wetnwild5k.com
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