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Q. I’ve been tasked with monitoring the social posts of cer-
tain members of senior leadership and other public-facing 
employees. Do you know of a simple best-practices social 
media “dos and don’ts” training program? I feel like most 
of it is common sense, but I want to make sure I cover all 
my bases. — Bobbi

Amii: That’s great that your company is being proactive 
with social media risk, which I’m guessing might be a di-
rect result of Elon Musk’s famously flawed $40M tweet this 
past year. 

When you are monitoring senior executives, I always 
recommend conducting customized training in person (or 
live virtual, if you are geographically dispersed). There is no 
substitute for in-person discussion on important compliance 
issues and the chance to have a two-way dialogue vs. a one-
way training. I designed a social media training for my exec-
utive team a few years ago with the following elements: 

 » Make it simple, catchy, and memorable. We created a “10 
Commandments“ of social media. Use impactful examples 
from the news (so many to choose from in 2018!) to im-
print on people’s memories. Keep it under 20 minutes and 
allow 10 minutes for Q&A/discussion.

 » Agree on core rules of dos and don’ts. Be as specific as pos-
sible. For example, never comment on competitors, stock 
price, or pending business deals; and avoid language that 
could reflect negatively on the company, such as the use of 
aggressive language, profanity, or sarcasm. Better to fore-
warn people and have rules in place before you need them. 

Q. Another day, another screwup from one of the giants of 
the technology industry (this time I’m talking about Face-
book). What advice would you give to Facebook on how to 
get ahead of some of the issues [it] seems to be continually 
facing, especially in the area of data privacy? — Paula 

Amii: I can’t imagine Facebook getting ahead of ALL its pri-
vacy risks and keeping its user base. The company failed 
to adequately assess its risks up front and is trying to gain 
control in a VUCA world of its own making while sustaining 
user and confidence losses. 

Facebook Chief Operating Officer Sheryl Sandberg post-
ed a long missive on FB on Dec. 29 regarding the five ar-
eas the company is committed to improving: (1) growing 
the safety and security team (now up to 30,000 employees 
from 10,000 in 2016); (2) protecting elections; (3) blocking 
terrorist content and hate speech and reducing the spread 
of misinformation; (4) increasing transparency; and (5) 
safeguarding information. I would have added a sixth area 
of improvement—focusing on users’ happiness. People 
joined Facebook to engage with friends and family and to 
build authentic community. 

The lesson learned for so many founders and boards—such 
as Tesla, Papa John’s, and Theranos—is to ensure a thorough 
risk assessment up front while you are building and before 
launching new services and products. We all know this up-
front investment is more effective, efficient, and cheaper. 

As a postscript, I think it’s time for a new, non-founder 
CEO (it worked great for Uber). 

Q. I’ve been a lawyer forever but am fairly new to the com-
pliance function. What’s the best way for me to network 
with my peers and figure out how to benchmark my pro-
gram? — Ro

Amii: Welcome to compliance! You’re off to a great start as 
a member of the Compliance Week community. Compliance 
and ethics professionals are a generous and insightful group, 
very willing to help colleagues. There are professional com-
pliance associations (the big ones are ECI and SCCE), confer-
ences (e.g. Compliance Week, SCCE, ECI), publications, and 
LinkedIn chat groups based on industry, geographic areas, 
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and risk-specific, so you should do some research and find 
the ones that appeal to you most. Reach out, connect, and get 
involved.

With regard to benchmarking your program, you can 
explore two options. If you have the budget and need fast 
results, consider hiring an independent consultant to con-
duct a third-party assessment of your program. You can 
learn alongside the consultant and develop a gap analysis 
that often yields a helpful 3-5 year business plan that you 
can share with the executive team and the board, and that 
may be leveraged to support a business case for increased 
resources. This approach has the added benefit of demon-
strating good faith intent to regulators, should a compli-
ance issue arise.

The second benchmarking option is self-analysis, a more 
organic approach that works well if you have the luxury of 
time. Depending on your industry, there may be indus-
try-specific compliance guidance that you can turn to for 
the bright-line rules of the road (e.g. for healthcare, HHS-OIG 
guidance).

Feel free to check back in with questions as your program 
evolves.

Q. Do you think more states should mandate having wom-
en on public companies’ boards of directors as California 
has done? What do you see as the key benefit there, besides 
the obvious one (gender diversity)? — Anonymous

Amii: Good question (full disclosure: I testified in support of 
California SB826).

California’s bill is a good test case to see what kind of im-
pact the law has on company boards.

A key benefit of the bill is driving a powerful conversa-
tion around the closed board recruitment and selection pro-
cess, which currently favors existing (and predominantly 
male) board members’ personal networks over finding the 
most qualified candidates. As compliance professionals, 
we are acutely aware of the need for our organizations to 
appoint independent, diverse, and qualified board mem-

bers—we have too many examples demonstrating the risks 
when boards fail to fulfill their oversight and governance 
responsibilities.

Institutional investors such as BlackRock, State Street, 
and CalPERS, who in recent years have used their sizable 
proxy voting power to pressure public companies nationwide 
on this issue, are driving the greater board diversity move-
ment. Just last month, CalPERS made good on its diversity 
push, voting against 438 directors at 141 companies with all 
male boards. Given the fact that institutional investors hold 
about 70 percent of all the traded stock of publicly held U.S. 
companies, this activism will have a far greater impact than 
state legislation.

Women currently comprise 51 percent of the U.S. popula-
tion and 57 percent of the workforce, and 56 percent attend 
college. In contrast, only 21 percent of Fortune 1000 corpo-
rate boards have one or more female members.

Research by Credit Suisse and Morgan Stanley Interna-
tional Capital indicates that corporations with women on 
boards are more profitable and productive and have fewer 
governance issues such as bribery, corruption, shareholder 
battles, and fraud.

The goal is to have the most qualified board members, 
and the current process does not allow this to happen. An 
intervention can jump-start the system for the benefit of 
all—shareholders, organizations, employees, and custom-
ers. Other states should watch how this develops and con-
sider the best way to improve the process, which is the key 
issue.
 
Q. How do you prepare for the unpredictable? — Anony-
mous

Amii: (Laughs) Stay open and curious. Always be prepared 
for something exciting to happen. Our perception of stabil-
ity is a construct that only exists in our mind. Things are 
changing all the time. I often say to myself, “It’s OK—this is 
why they need me.” Meditation (and a really great Cabernet) 
helps.  ■
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“Stay open and curious. Always be prepared for something exciting to happen. 
Our perception of stability is a construct that only exists in our mind. Things 
are changing all the time. I often say to myself, ‘It’s OK—this is why they need 
me.’ ”


