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As new dimensions of wellbeing emerge and  
workforce engagement continues to evolve, it has 
become necessary to put resources for employees’ 
personal lives front and center. 

Employee retention, professional development and 
acclimation training are essential to today’s healthy 
workforce. Top priorities should include: emotional and 
financial health, student loan education and assistance, 
clear career development opportunities, timely 
recognition and tools to address burnout.

Evolving Focus

Costs are not decreasing, which is why it is important 
to provide an authentic wellbeing program with an 
impact. To build a genuine culture of empowerment, we 
must listen to our people, provide benefits that address 
their ever-changing needs, and communicate how 
those benefits relate to the success of our company.  

Focusing on work-life balance and assisting your 
employees with a coherent, robust and transparent 
benefits design will go a long way toward 
communicating an authentic message. Not only  
will we build trust and resiliency among our entire 
workforce, we will continue to foster employee 
engagement, retention and productivity. 

Choose Authenticity
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Mergers, acquisitions and consolidation dominated 
the 2018 wellbeing headlines. With so much change, 
something became clear: a “one size fits all” approach 
actually doesn’t fit anyone exactly right. 

Bigger isn’t always better when it comes to building 
a purposeful, impactful wellbeing program—but 
flexibility, collaboration, affordability and exceptional 
service always fit the bill.

According to author, motivational speaker  
and organizational consultant Simon Sinek,  
“People don’t buy what you do, they buy why you do it.” 

Comprehensive wellbeing programming creates a culture 
of caring and provides an invaluable opportunity to 
engage your employees with a sense of purpose. When 
your employees have a focus and purpose, your customers 
will know it. If they don’t, your customers will also know it. 
Purpose focused employees can have a significant impact 
on overall employee engagement.

Flexible Technology

Activate Employee Purpose

Employees need multiple personal interactions with their 
coworkers and employers to feel like they truly belong. 
Providing opportunities for interactions is vital—they 
reinforce an equitable and respectful work environment, 
enhance the overall employee experience, and encourage 
our people to express their own unique ideas and values.  

The right wellbeing program offerings support this 
environment of inclusion, and reinforce your company’s 
mission and values, by creating meaningful connections 
among today’s more mobile, diverse and dispersed 
workforce.

Create Belonging
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