
	

 
 

3-Day Integrated Sustainable Waste 
Management Training of Trainers 
 

 

Time MODULE 1: WASTE AND ITS IMPACTS 

 
Day 1 
 

9:00 – 9:20 Welcome and Introduction 
9:20 – 10:30 Topic 1: The Sources of Waste - Production and Consumption  

 
Discussion 

10:30 – 10:45 Coffee Break 
10:45 – 12:15 Topic 2: What is Waste – Classification and Characterization 

• Characteristics of Waste 
• Classifications of Waste 
• Assessing one´s own waste generation (practical 

exercise) 
12:15 – 13:15 Lunch Break 
13:15 –14:00 Presentation of practical exercise (Topic 2): Assessing one´s own waste 

generation 
14:00 – 15:30 Topic 3: Tools to use to involve communities in understanding waste 

characteristics, classifications and sources of generation (ToT 
Development and Knowledge Transfer Techniques) 
 
Discussion and practical tools 

15:30 – 15:45 Coffee Break 
15:45 – 16:45 Topic 4: Waste and Us – The influence of Waste on Urban 

Development, Environment, Climate, Health and Food.  
 
Discussion and practical tools 

16:45 – 17:15 Wrap-up for the day: Discussion and close 
 
 
 
 

Time MODULE 2: THE MANAGEMENT OPTIONS FOR WASTE – AN 
OVERVIEW 

 
Day 2 
 

09:00 – 09:40 Topic 1: Generation and Initial Storage 



	

Time MODULE 2: THE MANAGEMENT OPTIONS FOR WASTE – AN 
OVERVIEW 
Discuss and short exercise  

 Ice-Break 
09:45 – 10:25 Topic 2: Collection, Transportation and Transfer 

Discussion and a short exercise 
10:25 – 10:40 Coffee Break 
10:40 – 11:20 Topic 3: Recovery and Recycling 

Discuss and short exercise 
 Ice Break 
11:20 – 12:00 Topic 4: Disposal 

Discuss and short exercise 
12:00 – 13:00 Lunch Break 
13:00 – 14:00 Topic 5: Tools to use for communities to map management options 

applied in their community (ToT Development and Knowledge Transfer 
Techniques) 
 
Video and short exercise 

14:00 – 14:15 Coffee Break 
14:15 – 16:00 Topic 6: Assessing one´s own waste management  

 
Practical exercise – individual and group assignments 

16:00 – 16:15 Coffee Break 
16:15 – 17:00  Presentation of practical exercise (topic 6): Assessing one´s own waste 

management 
 
Presentation and discussion 

17:00 – 17:20  Wrap-up for the day: Discussion and close 
 
 

Time MODULE 3: INTEGRATED SUSTAINABLE WASTE MANAGEMENT 

 
Day 3  
 

09:00 – 09:40 Topic 1: Common Reasons Why Waste Management Systems Fail 
Discussion and case study 

 Ice break 
09:40 – 10:20 Topic 2: One-Dimensional Versus Multi-Dimensional Management 

Approach (what makes management of waste sustainable) 
 
Discussion and case study 

10:20 – 10:40 Coffee Break 
10:40 – 11:20 Topic 2: Actors and stakeholders in Solid Waste Management 

 
Discussion and video / exercise 

11:20 – 12:00 Topic 3: Assessing actors in one´s own waste management system 
(class room exercise) 
 
Practical exercise – individual and group assignments 

12:00 – 14:00 Lunch Break + Time for exercise 
14:00 – 15:00 Presentation of practical exercise (Topic 3) Assessing actors in one´s 

own waste management system 



	

Time MODULE 3: INTEGRATED SUSTAINABLE WASTE MANAGEMENT 

 
Presentation and discussion 

15:00 – 15:15 Coffee Break 
15:15 – 16:00 Topic 4: Tools to use for communities to map stakeholders in their 

community (ToT Development and Knowledge Transfer Techniques) 
16:00 – 16:30 Assessment Exercise 
16:30 – 17:00  Wrap-up for the day and training (Feedback and close) 

 
 
 
 
 


