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Objective

Description of key conceptual terms

Overview of Nigeria’s economy, currently ranked 
the biggest in Africa

Examination of the causes and effects of 
industrial disputes in Nigeria

Identification of the nexus  between improved 
educational development and high productivity

Going Forward
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It is a matter of grave concern to Nigeria that about sixty percent of 

all industrial disputes results in industrial actions. 

This, according to some analysts is a failure on the part of the relevant 

agencies, whose statutory role is to proffer solution to industrial 

disputes. 

It would be recalled that over the years, industrial actions in Nigeria 

have so greatly hampered performance and undermined productivity 

that the expected socio-economic development have been stunted. 
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This has become the bane particularly of the public sector in Nigeria, 

making it difficult for successive governments to implement laudable 

policies and programmes that could raise the standard of living of the 

citizens with consequent negative effects on the private sector. 

This presentation therefore  is an expose on Industrial Relations, 

Labour Productivity in Nigeria  and how it impacts on  National 

Development. 

Recommendations were made on how to improve national productivity  

and eliminate incessant strikes which of recent have unfortunately 

become a recurring decimal in the country 
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Since independence in 1960 till date, the industrial system of the 

country has been characterized by : 

- disputes, 

- crises, and

 - unrest

Major features of the industrial system, be it public or private, has 

been that of strikes, lockouts, picketing, sit-downs, work to rule and 

demonstrations
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This situation has made many to describe the relationship of 

organized labour and government agencies as that of “cat and mouse”. 
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There has been consistent disruptions in all spheres of Nigeria life, 

such as:

Medical Doctors  (Most recent case)

Educational sector (Prolonged 

ASUU & ASUP strike)
Power sector
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Recall that even under the civilian administration of Chief Olusegun 

Obasanjo, in February 2002, some members of the Nigerian Police 

Force embarked on a nationwide strike. 

That strike although was quickly brought 

under control, tells much about how the 

agents  of  the  government  ac t  i n 

resolving industrial unrest in Nigeria

The very agency saddled with the 

responsibility for maintaining law and 

order, lost faith and confidence in the 

c apac i t y  o f  the i r  o w n  s y s t e m  t o 

satisfactorily handle their grievances. 
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According to Fashoyin (2005), industrial 

relations is not restricted to what 

happens  between management  and 

workers in public and private enterprises, 

nor to the implementation of labour laws 

and provision of collective agreements. 

 

Fajana (2005)  sees industrial relations 

as encompassing every conceivable 

feature affecting the management of 

labour (human resources) including 

activities of government or its agents in 

such manpower management. 
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Industrial relations refers to the pattern of interaction or relationship 

between employer and employee and/ or trade unions on the other, 

including the activities of government in supervising and controlling the 

industrial relations system. 

Strike is a work stoppage caused by the 

mass refusal of employees to work. 

Strikes usually takes place as expression 

of an employees’ grievances, usually when 

unattended to as expected.

These are directly related to productivity, discipline, employment, 

conditions of service, wage , security and safety
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The total range of behaviour and attitudes that express opposition 

and divergent orientations between individual owners and managers 

on one hand, and working people and their organization on the other

(Kornhauser, Dubin and Rose 1954)
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Measures the amount of goods and services produced by one hour of 

labour and also the amount of real GDP produced by an hour of labour.

It’s growth depends on three main factors:

Investment and saving 
in physical capital

New technology Human capital.
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S u p p o s e  t h e  r e a l  G D P  o f  a n 

economy is N10 trillion and the 

aggregate hours of labour in the 

country was 300 billion 

The labour productivity would be 

N10 trillion divided by 300 billion, 

equalling about N33 per labour hour.

Growth in this labour productivity 

number can usually be interpreted 

a s  i m p r o v e m e n t s  o r  r i s i n g 

standards of living in the country
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Nigeria, as a labour-intensive economy has an 

estimate of 50.13million workers

The largest available workforce in Africa is, 

underutilized and unutilized with high level of 

redundancy and dependency ratio, which led 

to an unsatisfactory economic performance as 

evident in the huge decline in GDP per worker 

over 8 years with a 1.2 per cent productivity 

index 2009
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Nigeria’s  economy is ranked 26th in the 

world in terms of GDP (nominal: 30th in 

2013 before rebasing, 40th in 2005, 

52nd in 2000), 

Though a middle income, mixed economy 

and emerging market, Nigeria has an 

e x p a n d i n g  f i n a n c i a l ,  s e r v i c e , 

c o m m u n i c a t i o n s ,  t e c h n o l o g y  a n d 

entertainment sectors 

Largest economy in Africa (based on 

rebased figures announced in April 2014) 

On track to become one of the 20 

largest economies in the world by 2020
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Nigeria recently changed its economic analysis to account for rapidly growing 

contributors to its GDP, such as telecommunications, banking, and its film 

industry. As a result of this statistical revision, Nigeria has added 89% to its 

GDP, making it the largest African economy

Economic reforms of the past decade have put Nigeria back on track towards 

achieving its full economic potential. With GDP at purchasing power parity (PPP) 

that has almost tripled from $170 billion in 2000 to $451 billion in 2012, 

estimates of the size of the informal sector (which is not included in official 

figures) put the actual figure of Nigeria’s GDP at PPP to close to $630 billion 

Correspondingly, the GDP per capita doubled from $1400 per person in 2000 to 

an estimated $2,800 per person in 2012 (again, with the inclusion of the 

informal sector, it is estimated that GDP per capita hovers around $3,900 per 

person). (Population increased from 120 million in 2000 to 160 million in 2010).

Sources: Federal Ministry of Finance, National Bureau of Statistics,  CIA factsheet, FRSC Planning 
Advisory Unit analysis, 2014
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Nigeria Year 2013 GDP as compared with other countries

Country GDP
Nigeria $522.64 Billion
USA $16.800 Trillion
Germany $3.634 Trillion
Euro Area $12.749 Trillion
South Africa $372 Billion

Sources.: World Bank, FRSC Planning Advisory Unit analysis, 2014

GDP: nominal – $522.0 billion (2013 est.)

GDP – real growth rate: 7% (July 2012 est.)

GDP – per capita: purchasing power parity – $5,600 (2013 est.)

GDP – composition by sector:

agriculture: 30.9%,  industry: 43%, services: 26% (2012 est.)

Data on Nigeria economy
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Data on Nigeria economy

Population below poverty line: 33.1%(2013 est.)

Household income or consumption by percentage share:

lowest 10%: 2.6%

highest 10%: 35.8% (1996–97)

Inflation rate (consumer prices): 12.3% (2011 est.)

Labour force: 57.21 million

Labour force – by occupation: agriculture 70%, industry 10%, 

services 20% (1999 est.)

Unemployment rate: 24% (2010 est.)
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Country GDP $ Rank Year
European Union 16.950 Trillion 1 2013
United States 16.720 Trillion 2 2013
China 9.330 Trillion 3 2013
Japan 5.007 Trillion 4 2013
Germany 3.593 Trillion 5 2013
France 2.739 Trillion 6 2013
United Kingdom 2.490 Trillion 7 2013
Brazil 2.190 Trillion 8 2013
Russia 2.113 Trillion 9 2013
Italy 2.068 Trillion 10 2013
Canada 1.825 Trillion 11 2013
India 1.670 Trillion 12 2013
Australia 1.488 Trillion 13 2013
Spain 1.356 Trillion 14 2013
Mexico 1.327 Trillion 15 2013
South Korea 1.198 Trillion 16 2013
Indonesia 876.500 billion 17 2013
Turkey 821.800 Billion 18 2013
Netherlands 722.300 Billion 19 2013
Saudi Arabia 718.500 Billion 20 2013
Nigeria 502.000 Billion 26 2013

Ranking of Nigeria GDP with top 20 countries in the world

Source: CIA World Factbook (2003-2013), FRSC  Planning Advisory Unit analysis, 2014



21

Government Education Expenditure of various countries in % of GDP

Country % of GDP Rank Year
Kenya 7 23 2007
Sweden 6.6 29 2007
New Zealand 6.1 35 2007
Israel 5.9 40 2007
France 5.6 48 2007
United Kingdom 5.5 54 2007
United States 5.5 55 2007
Switzerland 5.2 66 2007
Canada 4.9 74 2007
Mexico 4.8 81 2007
Australia 4.5 93 2007
Germany 4.5 95 2007
Italy 4.3 102 2007
Spain 4.3 105 2007
Japan 3.5 133 2007
Nigeria 1.5 172 2007

Source: International Human Development Indicators – UNDP, FRSC Planning Advisory Unit analysis, 2014
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UNESCO’s EFA GMR’s recommends 26% of GDP to education

However, Nigeria currently allocates 1.5% of it’s GDP to 
education

Source: UNESCO (EFA GMR), FRSC Planning Advisory Unit analysis, 2014
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Nigeria has one of the world’s lowest higher education-citizen ratios 
in the world with only 297 higher education institutions serving 170 
million people

 - This is  against the Republic of Taiwan’s 173 universities for only 
23.4 million people 

 - USA’s 5,758 higher institutions for 313 million people 

Nigeria over the years, have consistently recorded “weak pass” in the 
African Regional Universities’ ratings and performed abysmally at the 
international universities and higher education ratings

Btw 1992 and 2014 ASUU had gone on strike for a total period of 
over 3 years 7 months . During these periods the Government paid 
for work not done

Ghana  however closed their universities for two years at a time and 
no lecturer was paid

Sources: www.Intersociety , FRSC Planning Advisory Unit analysis, 2004
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No developed society in the world ignores educational 
productivity 

Any government that does not encourage education of its youth 
is directly compromising the future of the nation. Such 
government is not worth living

Nigeria’s dismay productivity, despite being the largest economy 
is majorly attributable to how we priotise education

Nigerian budgets since 1999  to 2013 have been deeply debt-
ridden and consumptive. They are also static and highly 
centralized

 The Federal Government of Nigeria had btw 1999 and 2013 
budgeted a total of N37, 665trillion (about $221Billion using 
N160.00 per $USD), out of which, N21, 7 trillion went for 
recurrent expenditures; N4,5trillion or about $28Billion went 
for debts servicing; and only N11.3trillion or about $70Billion 
went for capital expenditures 

Sources: www. (Intersociety ,Federal Ministry of Finance, Budget Office,  FRSC Planning 
Advisory Unit analysis, 2004
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According to a World Bank study of the educational sector in Nigeria ,  
only 3  hours and 45 minutes is  the total number of periods  teachers 
devote to teach in schools across  Nigeria . 

Teachers in Nigeria according to the WHO report  have 25% of their 
time is spent outside the classrooms

This may therefore not be separated from the country’s low 
productivity level

Countries that priortise education , reduce industrial tension and 
enhance national productivity

Sources: www.Intersociety ,Worldbank. FRSC Planning Advisory Unit analysis, 2004
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China’s  Educational Revolution 

China has made huge strides in educating its 

population. During the Cultural Revolution, educated 

people, including teachers, were sent to rural areas 

to  work in the fields

Before then, the teaching force was effectively 

destroyed

But today after three decades, parts of China – 

notably Shanghai – are among the contenders for 

top spots on the world’s education league tables

Since 1990 till - date, China has attained, in basic 

education,  a net enrolment of 99.4% at the primary 

school level, the envy of many countries
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Finland is one of the world’s leaders in the 

academic performance of its secondary school 

students, a position it has held for the past 

decade.

This top performance is  a lso remarkably 

consistent across schools. Finnish schools seem 

to serve all students well, regardless of family 

background, socio-economic 

status or ability

Consistent First position in Programme for 

International Student Assessment (PISA) exams 

has boosted  Finland's productivity tremendously

Finland, A Distinct Example of Educational Reform 

that influenced huge productivity
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It is important to remember that as recently as 
1970 only 30% of Finnish adults had completed 
upper secondary school, and as recently as 1993 
Finland was in near economic collapse. 

Finland’s ascent into the very top tier of 
educational performance was by no means 
inevitable: it was at least as much the result of a 
set of policy decisions deliberately taken, 
implemented thoughtfully, and sustained over a 
very long period of time

Finland has managed to make teaching the single 

most desirable career choice among young Finns 

through a combination of raising the bar for 

entry into Teaching profession and attractive 

working conditions than their peers enjoy 

elsewhere

Finland, A Distinct Example of Educational Reform 

that influenced huge productivity II
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Singapore is one of Asia’s great success 

stories, transforming itself from a developing 

country to a modern industrial economy in one 

generation

During the last decade, Singapore’s education 

system has remained consistently at or near 

the top of most major world education 

ranking systems

Singapore’s students were among the top in 

the world in mathematics and sciences on the 

Trends in International Math and Science 

Study (TIMSS) in 1995, 1999, 2003 and 2007

Singapore a Country Of Rapid Educational Improvement and 
High Performance
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Singapore came fourth in literacy in the 2006 

progress in International Reading Literacy Study 

(PIRLS)

To demonstrate the importance attached to 

educational excellence  in Singapore. On the date 

that National Entrance Examinations is taken, 

the Stock Exchange closes for the period, while 

a l l  f l ights are grounded for Students to 

concentrate and write Comprehension

Little wonder Singapore has very high rate of 

productivity

Singapore a Country Of Rapid Educational Improvement and 
High Performance II
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Some of the significant causes of trade disputes in recent times are;

• Demand for wage increase 

• Quest for better working conditions

• Poor consultation and involvement of labour unions on labour 

related issues by government, and interpretation of the Trade 

Union Act of 2004 

• Privatization policy of the federal government with implication for 

down-sizing and its resultant hardship on the larger population

• The imbalance in the salaries and wages of politicians as compared 

to the salary structure in the civil service 



32

Loss of production 
or output

Disruption in essential services 
(oil, electricity, and banking) 

Capacity under-utilization

Scarcity and high costs of 
essential items

Unemployment and 
manpower contraction 

The results of strikes
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A strike-prone country is not likely to attract foreign investors as this 

index has become a very vital consideration for foreign industrialists 

and multinational corporations

Industrial dispute results to damages  to both parties and the public 

eventually  bear the costs

Even upon resolution of strike actions, improvement in productivity is 

not usually  quarantined
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Political

Financial
(loss of production and 
reduced productivity )

The costs of strikes may be: 

Personal
(high level of stress for 

employer and employee and 
reduced job satisfaction, 

which could result to 
increase in absenteeism)

Social 
(Tensions and 

dissatisfaction at work 
can lead to breakdowns at 

home, even domestic 
violence)

International
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Year Disputes Work 
Stoppages

Workers 
Involved

Man Days Lost

1970 165 44 14,784 27,072
1971 296 165 77,104 208,114
1972 196 64 52,748 145,125
1773 173 60 33,963 115,371
1974 338 129 62,565 144,881
1975 775 346 107,489 435,493
1976 230 125 52,242 148,141
1977 172 93 59,270 136,349
1978 142 78 105,525 875,137
1979 155 755 204,742 2,038,855
1980 355 265 221,088 2,350,998
1981 258 234 323,700 2,218,223
1982 341 253 2,874,721 9,652,400
1983 184 131 629,177 404,822
1984 100 49 42,046 301,809
1985 77 40 19,907 118,693
1986 87 53 157,165 461,345
1987 65 38 57,097 142,506
1988 156 124 55,620 230,613
1989 144 80 157,342 579,968

Sources: CBN Annual Statistical Bulletin Vol. 17 (2006) Federal Ministry of Employment, Labour 
and Productivity, FRSC Planning Advisory Unit analysis, 2014
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Year Disputes Work 
Stoppages

Workers 
Involved

Man Days Lost

1990 174 102 254,540 1,339,105
1991 204 117 460,471 2,257,382
1992 221 124 238,324 966,611
1993 160 90 880,224 6,192,167
1994 199 110 1,541,146 234,307,748
1995 46 26 193,944 2,269,037
1996 29 24 19,826 94,664
1997 31 31 59,897 359,801
1998 16 11 9,494 47,631
1999 52 27 173,858 3,158,087
2000 49 47 344,722 6,287,733
2001 51 37 259,290 4,722,910
2002 50 42 302,006 5,505,322
2003 149 669 162,199 4,518,321
2004 152 308 517,331 3,302,112
2005 155 489 872,463 2,085,903
2006 46 112 86,342 2,446,085
Total 6,193 5,492 11,684,372 300,596,534

Sources: CBN Annual Statistical Bulletin Vol. 17 (2006) Federal Ministry of Employment, Labour 
and Productivity, FRSC Planning Advisory Unit analysis, 2014
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Disputes Declared 6,193

Work Stoppages 5,492

Workers Involved 11,684,372 

Man Days Lost 300,596,534

The average of these figures per annum shows 
Disputes Declared 167
Work Stoppages 148
Workers Involved 315793
Man Days Lost 8124230

Dispute records in Nigeria between 1970 and 2006 

No of disputes settled by conciliation 3719

No of disputes settled through arbitration 601
No of disputes settled through National Industrial 
Court 411

Sources:CBN Annual Statistical Bulletin Vol. 17 (2006), FRSC Planning Advisory Unit analysis, 2014
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The right to strike is recognized and 

guaranteed  by  the  Const i tut i on  A 

"minimum service" during strikes in public 

transport was a promise of Nicolas 

Sarkozy during his campaign for the 

French presidential election 

A law on social dialogue and continuity of 

public service in regular terrestrial 

transports of passengers was adopted on 

12 August 2007, and it took effect on 01 

January 2008

France
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The Industrial Relations Act 1971 

was repealed through the Trade union 

and Labour Relations Act 1974, 

sections of which were repealed by 

the Employment Act

The Code of Practice on Industrial 

Action Bal lots and Notices,  and 

s e c t i o n s  2 2  a n d  2 5  o f  t h e 

Employment Relations Act, which 

concern industrial action notices, 

commenced on 1 October 2005 

United Kingdom
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The Railway Labour Act bans strikes by 

U n i t e d  S t a t e s  a i r l i n e  a n d  r a i l r o a d 

employees except in narrowly defined 

c ircumstances .  The Nat iona l  Labour 

Relations Act generally permits strikes, but 

provides a mechanism to enjoin strikes in 

industries in which a strike would create a 

national emergency

United States
The Code of Federal declares "encouraging 

others to refuse to work, or to participate 

in a work stoppage" by prisoners to be a 

"High Severity Level Prohibited Act" and 

authorizes sol itary confinement for 

periods of up to a year for each violation
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Striking is illegal and viewed as counter-revolutionary. Since the 

government in such systems claim to represent the working class, it is  

argued that unions and strikes were not necessary

In 1976, China signed the International Covenant on Economic, Social 

and Cultural Rights, which guaranteed the right to unions and striking

 However Chinese officials declared that they had no interest in 

allowing these liberties

People's Republic of China and 

the former Soviet Union
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In Canada there is a  no constitutional right to 

strike, as per a 1987 Supreme Court ruling on a 

reference case brought by the province of 

Alberta

The federal and provincial governments can (and 

often do) introduce "back to work legislation" 

that ends a strike (or a lockout) by declaring it 

illegal

It can also impose binding arbitration or a new 

contract on the disputing parties. 

Canada
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 In Canada a back to work legislation was first 

used in 1950 during a railway strike

As at 2012, it has been used 33 times by the 

f e d e r a l  g o v e r n m e n t  a n d  i n  m o r e  c a s e s 

provincially for those parts of the economy that 

are regulated federally for:

 -  grain handling,

 -  rail  travels

 - air travels, and

 -  the postal service,

Canada
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• Government must utilise all the necessary political tools to promote 

industrial harmony between the employers and employee either in 

the private or public sector of the economy. 

• An arbitration system that promotes industrial harmony and ensure 

that all disputes are amicably resolved by the disputing parties
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• A robust communication strategy should be developed to improve 

the relationship between management and staff. Communication 

should also be improved to avoid break down in industrial relations 

• Systems approach should be adopted in labour relations including 

workers representatives actively participating in decision making 

process  so that workers will start to see themselves as a part of 

the  organisation
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Given that the current GDP ranking of 

Nigeria is still very low and coupled 

with  incessant strikes, we need $1.6 

Trillion to reach the top 20 ratings

 

• Al l  hands must  be on  deck to 

e n s u r e  t h a t  u n d e r  a n y 

circumstances, negotiation must 

not be allowed to break down for 

strike to thrive 

• National Assembly to propose a law 

prohibiting strikes in the Health 

and Education sectors till 2020
Sources:www.internationalivestigativenew.com, FRSC Planning Advisory Unit analysis, 2014
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• NASS during approbation should 

comply with 26% GDP to education  

based  on  UNESCO  recommendation

• The National Planning Commission 

should bring up policy direction for 

entrenching higher productivity

• The Federal Ministry of Education 

should device cutting edge policies 

that would make  teaching attractive 

and focused on high productivity
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• The National Institute For Policy and 

Strategic Studies, as centre of 

excellence should  research and 

devise measures that would ensure 

resolution of industrial disputes 

without resulting into strikes
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As a necessary tool of productivity and industrial harmony, labour 

is an important element of national development

Therefore every efforts must be made by the relevant agencies to 

ensure that at all times, they avoid acts that could trigger off 

industrial disputes and its peaceful resolutions which could lead to 

strikes 



THANK YOU
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