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INTRODUCTION

Safety and Security are two interchangeable words that 
align or differ depending on the context.

On the highway however, they are critical factors that 
have direct impact on lives, health, infrastructures, 
property and economy.

They are both a priority when it comes to Road Traffic 
Administration and Safety Management.
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ROAD TRANSPORTATION

Transportation plays a connective role 
among the several steps that result in the 
conversion of resources into useful goods 
to the ultimate consumer

Because the road is an unavoidable platform, safety and security on 
the road is not negotiable

This usually involves a chain of Logistics in which safety and security 
must be adequately considered for  efficient service delivery
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Global view point:



ROAD TRANSPORTATION…ii

Transportation plays a connective role 
among the several steps that result in 
the conversion of resources into useful 
goods to the ultimate consumer

Because the road is an unavoidable platform, safety and security on 
the road is not negotiable

This usually involves a chain of Logistics in which safety and security 
must be adequately considered for  efficient service delivery
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In Nigeria:
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TRANSPORT MODE CONNECTIVITY

Air Sea Rail Others

All other transport modes converge on the road, therefore discussing 
safety and security on the roads is both timely and appropriate.

The Road…



DOMINANCE OF ROAD TRANSPORTATION IN NGERIA

7Source: Compendium of reports on road infrastructure & related development in Nigeria - an investor’s manual, 2013

For several reasons including insufficient inter-modal transport system, 
the roads in Nigeria accounts for nearly 95% of all modes of 
transportation compared to some other parts of the world.

This dominance has not been without safety and security concerns.



ROAD TRANSPORTATION AND LOGISTICS SUPPLY 
MANAGEMENT

Source: http://www.dpdhl.com/en/about_us/corporate_divisions/supply_chain.html
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From warehousing to delivery 
of services and after sale 
supports, road transportation 
play vital road

Ensuring Safety and Security 
along each sector of the 
chain is paramount.



HIGHWAY SAFETY & SECURITY CONCERNS
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Global view point:
Nearly 1.3 million people die in road crashes each year, on average 3,287 deaths a day.

An additional 20-50 million are injured or disabled.

More than half of all road traffic deaths occur among young adults ages 15-44.

Road traffic crashes rank as the 9th leading cause of death and account for 2.2% of all deaths globally.

Road crashes are the leading cause of death among young people ages 15-29, and the 
second leading cause of death worldwide among  young people ages 5-14.
Over 90% of all road fatalities occur in low and middle-income countries, which have less than half of the 
world's vehicles.

Road crashes cost USD $518 billion globally, costing individual countries from 1-2% of their annual GDP.

Road crashes cost low and middle-income countries USD $65 billion annually, exceeding the total 
amount received in developmental assistance.
Source: http://Asirt.Org/Initiatives/Informing-road-users/Road-safety-facts) \ Road 
Crash
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In Nigeria:

HIGHWAY SAFETY & SECURITY CONCERNS…ii 

There is a significant loss to annual GDP from highway safety and insecurity.

…This applies to human and infrastructural aspects of the country…

About $158,402,146,080 lost to RTC from 1960-2016
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STRATEGIES FOR HIGHWAY SAFETY AND SECURITY IN NIGERIA

Road

Vehicle
Driver

Addressing safety and security on 
Nigeria’s highway takes into account 
policies and frameworks that considers 
the road safety triangle of which the 
human (driver) factor is highest (about 
80%).

FRSC, being the country’s Lead Agency in Road 
Traffic Administration and Safety Management 
has evolved a number of strategies in this 
direction.
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Speed Management:

Recognizing the negative impact of speed as a singular and major 
contributory factor to road traffic fatality and severe injuries, speed 
management was introduced to reduce annual fatality by nearly 50%.
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YEAR/ MOST PROBABLE 
CAUSE OF RTC

2012 2013 2014 2015 2016 2017

SPEED VIOLATION – SPV 35.2% 32.0% 30.9% 26.5% 34% 44.1%

It has been observed that, an increase in average speed of 1km/h typically results in a 3% 
higher risk of a crash involving injury, with a 4%-5% increase for crashes that result in 
fatalities
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The highways and expressways have been clearly delineated for safe speeds 
for each vehicle category, however, compliance by drivers to this has been 
very low with serious consequences resulting thereby from it.

SPEED IN
KM/HR

Built up Area Highways Expressways

CARS 50 80 100

TAXI and BUSES 50 80 90

TRAILERS and TANKERS 45 50 60



15

Road Transport Safety Standardization Scheme:

The Scheme was launched in 2007 to:

vRegulate road transportation
vEnsure safe and standardized fleet 

transport operations
vCheck the excesses of transport 

operators
vEntrench a culture of safety 

consciousness in organizations and 
companies with fleet of vehicles

Source: FRSC
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The RTSSS is implemented in the following ways:-

a. Public education and enlightenment of stakeholders.
b. Creation of database of all registered fleet operators.  
c. Continuous inspection, assessment, certification and decertification of 
all registered operators in line with set standards viz-a-viz:

(i)   Operator’s Safety Standard
(ii)  Driver’s Safety Standard
(iii) Vehicle Safety Standard

Today, it is a success story in the fleet management system of the 
country.
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Due to the volatile nature of liquid hydrocarbons 
on the highways and  the need to ensure safe 
transportation of these goods in line with the 
Agreement for Dangerous Goods (ADR), a unique 
strategy has been adopted with focus on ensuring 
that only trailers or tankers that meet required 
safety standards are allowed to load products from 
the source (Tank Farms).

Safe-to-load Strategy at Petrol Tank Farms:

168 Officers of the Corps have deployed to the various Tank Farms nationwide to ensure 
that this strategy is implemented to the fullest.

Source: FRSC
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Driving School Standardization Programme (DSSP):

Continuous improvements have been introduced to enhance the 
credibility of the process.
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The DSSP strategy is a paradigm shift in the driver’s licensing and 
evaluation system in the country.

Continuous improvements have been introduced to enhance the 
credibility of the process.
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Nigeria Road Safety Strategy (NRSS):

Source: FRSC

The NRSS is based on the Safe 
Systems approach to Road Safety.

With an ultimate goal of making 
Nigeria a country where road 
traffic crashes lead to no death, it 
has an initial phase goal of 
reducing traffic fatality by 35% by 
year 2018.

It is a government approach to solving road safety challenges in an integrated 
manner involving all.
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SAFETY AND SECURITY CHALLENGES ON NIGERIA HIGHWAYS

Lack of co-operation 
from the stakeholders of 
the schemes

Lack of the proper 
understanding of the 
NRSS implementation by 
the stakeholdersAbuse of the road by 

road users for other 
purposes (trading, 
hawking begging etc) 
leading to increase in 
RTC.
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RECOMMENDATIONS FOR IMPROVING SAFETY AND SECURITY 
HIGHWAYS IN NIGERIA

1 2 3

Industry players 
should partner 
with the Corps 
to ensure that 
policies such as 
the RTSSS and 
DSSP are fully 
implemented in 
their domains.

The Private 
Sector should 
identify their 
roles in the 
NRSS, own it 
and drive it 
seamlessly for 
the benefit of 
all.

Every road 
user (driver, 
vehicle owner, 
pedestrian, etc) 
should see 
road safety as 
a personal 
commitment.
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CONCLUSION

The Nigerian Highway or Expressway is highly traversed daily, 
weekly, monthly or annually due to the massive dependence on 
the road mode for economic and human mobility needs.

Making the roads safer is therefore a collective responsibility 
where all stakeholders including Regulators, Law Enforcement 
Agencies, Groups and Citizens are required to play a part through 
responsible behaviours and compliance to existing laws.  
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