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home health aides, were discussing 
the newly-hired staff members one 
day. “I don’t know about these 20-
somethings”, Lois said, “They just 
don’t seem to be that interested in 
their jobs.” Jane replied, “I know what 
you mean—it’s almost like work is an 
interference in their personal lives. 
They can’t wait to go home. And, they 
never want to sign up for the extra 
days that we need coverage.” 
 Nearby, two 20-somethings were 
talking about their mid-life co-
workers. “They’re so uptight about 
everything—isn’t there any room for 
creativity? They seem to have no 
outside interests, all they do is work.” 
 These individuals are voicing 
concerns that have been at issue for 
hundreds, maybe even thousands, of 
years or longer—the perceived 
differences in generations of people. 
One can imagine, perhaps even back 
to prehistoric times, our ancestors 
complaining, “The young ones make 
no effort to improve their hunting 
skills—they’re all going to starve!”  
 This newsletter will discuss 
generational differences, also known 
a s  t h e  “ g e n e r a t i o n  g a p . ” 
Characteristics of each current 
generation in the workplace will be 
reviewed, as well as strategies to 
p r o m o t e  e f f e c t i v e  w o r k i n g 
relationships among the generations. 

The Generation Gap  
 The truth is, there are differences 
in generations—there always have 
been, and there probably always will 
be. As time passes, the world 
changes. Therefore, members of each 
generation are exposed to different 

experiences that shape them 
at different ages, leading to 
differences in thoughts, 
beliefs and some core 
values. The key is to recognize these 
differences, appreciate them, and use 
them to advantage in the workplace. 
It’s important to realize that, with any 
group, every member of a group does 
not necessarily possess all of the 
characteristics of the group as a 
whole. Likewise, many individuals in a 
given generation may not exhibit the 
same characteristics as the generation 
does when viewed as a whole. 

Generations Working Together 
 Americans, in general, are living 
longer and working until an older age 
than previously. This presents a 
unique opportunity for several 
generations to be together in the 
workplace at one time. The current 
generations are grouped as: 

Traditionalists (born before 1946): 
Many in this generation were shaped 
by the struggles of the Great 

Depression and World War II. 
Men fought in the war and 
women worked in factories to 
support the war efforts. There 
is generally a strong sense of 

patriotism, privacy, loyalty, 
and frugality in this group. They also 
have a great respect for authority and 
a strong work ethic.  
 When working with members of this 
group, it is helpful to show respect for 
their knowledge and experience, and 
to get to the point—they have little 
tolerance for wasting time. They 
genera l ly  pre fe r  face - to - face 
in te rac t ion ,  ra the r  than v ia 
technology, and may see little value in 
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After reading the newsletter, the home health aide should be able to: 

1. Identify four generations in the workforce today and their characteristics.  
2. Discuss events that shaped the lives of these generations. 
3. Discuss strategies helpful in working with each generation. 



discussing their personal feelings with others. The 
chain of command is particularly important to this 
group, so make sure to follow it, and acknowledge 
their dedication and efforts.  

Baby Boomers (born 1946—1964): Born into US peace 
and prosperity, the Boomers reaped the benefits of the 
good economic times following WW II, resulting in 
their overall optimistic outlook. This group was 
influenced by the civil rights and feminist movements, 

and the Vietnam War. Their large numbers 
led to competition for jobs, resulting in the 

“workaholic” lifestyle of 60—80 hour work 
weeks. These individuals are not the “rule 
followers” that their Traditionalist parents 

were—they enjoy change and will challenge the status 
quo when necessary. They relish competition and 
measure success by job title and economic success.  
Because of their need to succeed, they have become 
politically savvy and aware in the workplace. They also 
value youth and health, viewing themselves as 
younger and more active than their parents were at 
this age. For this generation, “fifty is the new thirty.” 
At this point in their lives, many Boomers are stressed 
by simultaneously parenting teenagers, putting kids 
through college, and caring for aging parents—called 
the “sandwich” generation. 
 Like Traditionalists, Boomers prefer face-to-face 
interaction and the respect of others for the 
knowledge and experience they bring. They also 
appreciate recognition of the “dues” they paid to reach 
their position, by working long hours and excelling at 
their jobs. Members of younger generations should 
avoid multi-tasking while communicating with 
Boomers, as they may view this as inattentive and 
disrespectful. 
Gen-Xers (born 1965—1980): This group typically 
grew up with parents who worked long hours, in an 
era of MTV and single-parent homes. More 
technologically savvy than their parents, they were the 
first generation to use home computers, microwave 
ovens, cell phones, video games, and VCRs. This 
generation saw their parents lose jobs through layoffs 
and downsizing. They are therefore, more skeptical 
and view “job security” as an oxymoron. They typically 
feel little long-term loyalty to an employer, and are 
more interested in their own development and career 
options. They are an independent group, and prefer to 
determine their own approaches to work, rather than 
being directed or micro-managed. This group is also 
more motivated by lifestyle, than by title or income. 
They work, not because it gives them prestige, but 
because it allows more choices and fun in their 
personal lives. Gen-Xers tend to have less rigid views 
of gender roles than previous generations, equally 
sharing home responsibilities and child care duties. 

 Gen-Xers tend to prefer communication by 
voicemail or email. They strive for autonomy, 
independence, and fun in performing their job, and 
appreciate feedback on their performance. Older 
generations should realize that Gen-Xers may take 
more time off for vacation or family responsibilities 
than they do, but that this does not mean they don’t 
care about their jobs. 
Gen-Yers, or Millennials (born 1981—2000): The most 
recent group to enter the work force, this group has 
been immersed in technology from birth. Many have 
never known a world without computers, the internet, 
cell phones, CDs, DVDs, and online gaming. Their 
communication style has been developed by these 
technologies, as they stay constantly connected and 
have multiple simultaneous conversations via email, 
online gaming, instant messaging, 
texting, and cell phones. As a result, 
they are accustomed to multi-tasking 
and receiving immediate feedback. 
MIllennials are also more likely to take a team 
approach to tasks, preferring to work in groups. They 
view the world as a much smaller and more accessible 
place than previous generations, as they play online 
games and communicate easily with people around 
the world. Issues of race, gender, and sexual 
orientation are generally non-issues for them. Because 
of their connectedness, Millennials tend to be less 
competitive than Boomers and more supportive and 
collaborative. Friendships in the workplace are 
important to this group. 
 Like Gen-Xers, Millennials prefer communication via 
voicemail or email. They generally prefer working in 
groups, and benefit from frequent positive feedback. 
They enjoy being challenged and approaching 
problems from a unique perspective. Members of 
older generations should avoid talking down to them 
or dismissing their ideas because of their young age. 
 For the first time in recent history, there are four 
generations in the current workforce, the majority of 
whom are Gen-Xers and Millenials. This creates a mix 
of ideas, values, and experiences to enrich the 
workplace. Remember, however, that these are only 
general guidelines—not every individual identifies with 
the typical characteristics of his/her generation. 
General approaches to maximize the multi-
generational benefits include appreciating the 
differences and contributions of all ages, focusing on 
common goals, and sharing the unique skills and 
insights that each generation possesses. For example, 
the Gen-Xers and Millennials can assist the older 
generations with technology issues and provide fresh 
insights, while the older generations can share their 
acquired wisdom, knowledge, and experience.  
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Directions: Place the letter of the one best answer in the space provided.  

NAME:____________________ DATE: _____________ 

 
_____1. The generation gap is a relatively recent concept, brought about in the 21st  
  century by rapidly changing technology.  
  A. True  
  B. False 
 
 
_____2. Which of the following events most strongly shaped the lives of the Baby  
  Boomers? 
  A. the Great Depression  
  B. computer technology  
  C. a prosperous post-war economy 
  D. seeing their parents experience job layoffs 
  
   
_____3. Which of the following employees is considered a Gen-Xer?   
  A. Bill, who is 65 years old 
  B. Connie, age 57  
  C. Tara, age 22 
  D. Dave, age 43 
 
  
_____4. Characteristics of the Traditionalist workers typically include:   
  A. strong loyalty and respect for authority 
  B. emphasis on personal life quality  
  C. technologically experienced 
  D. workaholic lifestyle 
  
 
_____5. All members of a generation possess the same traits and values. 
  A. True 
  B. False 
 
 

UNIT: ________________ 
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_____6. Which of the following is likely to be the most effective way of working with  
  new home health aides, Sarah and Jessica, ages 22 and 23?  
  A. follow the chain of command 
  B. plan for extra computer training, since their skills are likely to be poor  
  C. assign them to work together on tasks when possible 
  D. put them at the top of the list to call when extra help is needed for shift  
   coverage 
 
 
_____7. Groups most likely to prefer communication via technology include:  
  A. Baby Boomers and Gen-Xers 
  B. Millennials and Baby Boomers 
  C. Traditionalists and Gen-Xers 
  D. Millennials and Gen-Xers 
 
   
_____8. Which group is typically the most skeptical about job security?  
  A. Millennials 
  B. Traditionalists 
  C. Baby Boomers 
  D. Gen-Xers 
 
 
_____9. There are more generations working together now than in recent history. 
  A. True 
  B. False 
 
 
_____10. The majority of the current workforce is made up of: 
  A. Baby Boomers and Millennials 
  B. Millennials and Gen-Xers 
  C. Baby Boomers and Gen-Xers 
  D. Traditionalists and Gen-Yers 


