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Introduction 

The Gulf Rivers district lies east of Daly Waters, 

extending north to the Limen Bight River, and south 

east to the Queensland Border. Unlike many of the 

properties that make up the North Australian pastoral 

sector, properties in the Gulf are largely privately 

owned and operated. The region contains strong 

family heritage with some families remaining on the 

same pastoral leases since they were originally 

settled in the mid-1920s. 

Due to strong family ties to the land and the relative 

remoteness of the region, free time and available 

courses to increase landholder’s knowledge base and 

support practice change are often limited. 

Activity 

In March 2015 Territory Natural Resource 

Management (TNRM) supported a Business of 

Grazing course delivered by RCS. The course was 

hosted at McArthur River Mine with Glencore 

generously providing landholders’ accommodation 

and catering free of charge. David Mclean, General 

Manager of RCS, presented the course to 18 eager 

landholders focusing on the following topics:  

 Working with nature to minimise cost of production 

 Identifying what restricts your business profitability 

 Weed management 

 Strategies for overcoming your business weak link 

 Grazing management for the North 

 Analysing your own business 

 Breeder Management and Bull Selection 

 

 

 

 

 

 

 

Follow-up Activities 

The venue made for the perfect place to have an 

informal post course wrap up, which helped identify 

other areas of concern for landholders.  

Taking the opportunity to cover one of these areas, 

the group invited Pastoral Production Officer Jodie 

Ward (DPIF) to their June landcare meeting. At this 

event, Jodie provided informal training on pasture 

identification and key desirable perennials/indicator 

species in the Gulf area. This enabled landholders to 

utilise their knowledge from the course and apply it at 

a local scale.  

The identification of key desirable perennials is a 

highly important skill for understanding long term land 

condition change down to the paddock level. 

 

 

 

 

 

 

 

 

 

 

MOTIVATING FACTORS 
 Improving the viability of grazing businesses 

 Promoting sustainable management practices 

 Supporting healthy ecosystem services 
 

Participation 
20 attendees representing 10 properties over 

30,000 km2 of pastoral lease and Land Trust 

http://www.nrm.gov.au/
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Outcomes 

A follow up survey of course participants during the 

2015-2016 wet season provided the opportunity to 

assess any management practice change. The timing 

of the survey meant that a full season had taken place 

between the initial workshop and the follow up 

allowing for plenty of time for reflection and some 

practice change to take place.  

It is important to note that on-ground practice changes 

may take a number of years to show clear benefits. 

The survey revealed that every attendee took 

valuable information away from the course, including: 

 Improved appreciation of native pasture 

management, its importance and what     

indicators to look for. 

 Ideas for improving practices 

 An eagerness to see the longer term benefits to 

the business. 

The Future 

Feedback received from the participant survey 

indicated that the landholders wanted follow up 

workshops to continue their learning. A one-day follow 

up course, supported by TNRM and Gulf Rivers 

Landcare, is planned for late 2016. 

Participants have identified key challenges to the 

implementation of practice change, and are keen to 

reduce the impact of these barriers so they can adopt 

improved practices 

 

 

 

 

 

 

 

 

Snapshot 

Property:  Broadmere Station 

Property 
Size: 

2590 km2 

Practice 
Change: 

Pasture management and has become a 
higher priority.  

Short-term 
Benefits:  

A better understanding of pasture 
species and key indicator species of land 
condition. Improved understanding of 
nutritional needs of cattle. 

 

Snapshot 

Property:  Hidden Valley Station  

Property 
Size: 

2802 km2 

Practice 
Change: 

Increased focus on monitoring grass 
species and percentage cover. More 
efficient management of time. 

Short-term 
Benefits:  

A better understanding of how to work on 
the business rather than in the business. 
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“The course was really informative and 

educational giving me a greater insight into the 

management of cattle production. I really liked 

that it was held locally as it gave me a chance to 

attend and meet other people in the industry.”  
 

Dannielle Darcy from Mallapunyah Springs 

Practice change to date 
 Spending time working on the Business 

 Better financial management practices 

 Networking with other attendees to discuss 
information and ideas 

 Information sharing to others within their 

grazing business 

 Utilising RCS as a consulting service for 

strategic property wide infrastructure planning 

  
 

FURTHER INFORMATION 
Territory Natural Resource Management 

08 8942 8300 / info@territorynrm.org.au      
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