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Happy Holidays from FIAE!  

________________
Words of Wisdom from our Membership

Accelerator Leader....Sarah Sladek
 

Leadership. 
 

Make no mistake about it. 



Leadership really matters.
 

What happens in leadership determines-for better or worse-the
quality of life for most people for most of their waking hours. Without
leadership, no children are educated, no health services are
delivered, no travel happens, no ballet, drama, or movie is
presented, no books get published, no science is possible, no firms
make money, and no government can be run.
 
Whether you realize it or not, leadership is the biggest single
determinant of your quality of life.
 
In the 20th century, leadership was often the equivalent of power,
fueled by a top down, 'do-it-because-I-said-so' approach to
management. It was also a role that had to be earned over time.
Few young people were given the opportunity to lead.
 
In its era, this approach to leadership was effective. Here and now,
this approach is highly ineffective, even damaging.

 
We now live in a world in transition; from the model of society we
knew for centuries to one that is much more unknown. Businesses
in every industry are responding to rapid shifts in the marketplace
that would have seemed unimaginable even a few years ago. Smart
technology, artificial intelligence, robotics, drones, and driverless
cars are on the verge of fundamentally reinventing the workforce
and transforming supply chains.
 
Our existing frameworks of management and leadership will come
under more and more strain as the world continues to change. The
only option is to evolve or to fail.
 
When surveyed, just 36% of association leaders within the FIAE
community said their organizations are well-positioned for long-term
success. Furthermore, the majority are seeing unprecedented
turnover and change within the companies they represent; 73% feel



there is a workforce crisis in the industry.
 
To truly engage the next generation of talent and sustain the rapidly-
changing demands of the marketplace, the leadership practices
within the associations and the companies they represent will need
to evolve.
 
When researching my book, Talent Generation (2017), I spent two
years studying the successful traits shared among the most
successful and engaging organizations in existence today. Here are
a few of my key findings related to leadership. As you read through
the list, ask yourself whether your leadership and the leadership of
your board and most active member companies reflect these traits.
 
Passion
There are thousands of books written about leadership, but all the
knowledge in the world can't make a good leader. It really comes do
wn to caring or passion; passion for the projects, for the
organization, and for the people involved. Passionate leaders are
curious, connected, desire to serve others, and want to do the best
work possible. They are visionary, and people naturally follow them
because they ooze enthusiasm and inspire excellence.

 
Humility
The rapid pace of change has ensured that no one is an expert. For
the first time in history, every generation has something to learn and
something to teach. The best leaders of today are self-aware
enough to know that they couldn't possibly know or do everything,
and they aren't afraid to turn to advisors and employees to seek new
ideas and points of view. They learn by immersing themselves into
dialogue and experiences with younger people. It's this consistent
intellectual immersion that keeps leaders in an innovative mindset,
always reevaluating what they do and know.
 
Urgency
Most quality leaders are experts at mobilizing their teams, but the
very best leaders are driven by a constant and deeply personal



need to move things forward and seek new developments. These
leaders aren't satisfied with moving slowly or with too much caution.
They understand the importance of staying nimble and pushing their
organizations toward transformative change.
 
It's important to ask yourselves whether you are leading to inspire
others, or if you're leading to manage others.
 
Now, more than ever, leadership needs to positively influence and
maximize the efforts of others. Leadership should add value to an
organization, not slow it down or kill initiative. Leadership isn't just a
title and it's more than a job. Here and now, leadership is both an
opportunity and a responsibility to think beyond yourself to create a
stronger community, association, and future for the industry. On
behalf of your associations and industry, I hope you will heed the
call to lead with passion, humility, and urgency.
 

     
FIAE has unveiled a new and exciting program designed to

address many of your membership concerns!
 

FIAE has partnered with Sarah Sladek and the XYZ University,
who has created a program specifically for FIAE state

associations. Over a six-month period, Sarah and her team will
delve into the problems you face, and more importantly,

provide you with achievable results!  
 

Sign up today!  Go to FIAE.net and check out the Membership
Accelerator Information Portal.  



 
___________________________

Congratulations and Welcome to the 
2020 FIAE Board of Directors!

 
Elected at the FIAE Annual Membership Meeting on November

12, 2019....
 

Chairwoman        Jan Gee, President, Washington Food Industry
Association

 
Vice Chairman       Rob Ikard, Tennessee Grocers &

Convenience Store Association
 

Secretary-Treasurer            Manuel Reyes, Puerto Rico Chamber for
the Marketing and Distribution of the Food Industry

 
Immediate Past Chair          Dave Davis, President and Chief Legal

Officer,  Utah Food  Industry Association
 

Elected for another term.....
 

Michelle Hurd, Iowa Grocery Industry Association
Brandon Scholz, Wisconsin Grocers Association

Tracy Mihas, Kellogg's
 

And elected to the Board....
 

Michael Durant, Food Industry Alliance of New York State
 

and
 

Douglas Troutman, American Cleaning Institute



 
The newly elected officers and directors join the current FIAE

Board of Directors, who include....
 

Liz Clark, National Confectioners Association
Kathy Kuzava, Georgia Food Industry Association

Steve Lodge, American Beverage Association
Julie Miro Wenger, Delaware Food Industry Council

Kristin Mullins, Ohio Grocers Association
Beth Percynski, Procter & Gamble

Laura Strange, National Grocers Association
Jennifer Sweeney, Campbell Soup

Elizabeth Tansing, Food Marketing Institute
 

Beverly Lynch, President, FIAE, ex officio
 



Mark your calendar today for the Sheraton at Wild Horse Pass,
Phoenix, Arizona, November 8-11, 2020.   

 

Webinar Ideas?    Newsletter Article Submissions?   
Send them our way!    

 

Food Industry Association Executives, 664 Sandpiper Bay Drive, SW, Sunset
Beach, NC 28468

 

 

 

 


