
	MoE Kahui Ako Tool
	Spirals of Inquiry
	ERO School Evaluation Inquiry
	Common Ideas/Questions

	Supporting data:
Describe the data and/or evidence from services, schools and kura in your community that is relevant to the identified issues.
Rationale:
Using research evidence describe the rationale for your proposed inquiry.
What you’ll investigate:
Describe what you want to investigate and how that will meet the needs described in the priority area of inquiry.

	Scanning
Find out the experiences of the learner at school by drawing on a range of information, especially from the perspective of the learner.
What’s going on for our learners?
How do we know?
Focusing
Set a focus that can be worked on collaboratively and is manageable
Where will our energy be better focused? 
How will we check with learners that we are on the right track? 
What changes would we like to see?
Developing a hunch about the focus
Keep the focus on what we can do something about.
What are our assumptions about what is contributing to the situation?
How can we check our assumptions?
	Noticing
Involves scanning, being aware of hunches, gut reactions and anecdotes.
What does the information tell us? 
Which learners are/are not achieving and in what contexts? 
What’s going on here? For which learners? Is this what we expected? Is this good? Should we be concerned? Why? What is the problem or issue? Do we need to take a closer look?
Investigating
Investigating involves taking stock, bringing together what we already know (data/information), using existing tools or developing new ones to gather data Identifying relevant sources of data/evidence, and seeking different perspectives.
What do we need to know and how? 
What further information do we need? 
How might we find out? 
What questions do we need to answer/focus on? 
What is our data telling us/what insights does it provide? Is this good enough? How do we feel about what we have found? Do we have different interpretations of the data? If so, why? What might we need to explore further? What can we learn from research evidence about what ‘good’ looks like? How close are we to that?

	What is our concern/s? 
· Specifically
What makes us think it is a concern?
· What data are you looking at?
· What data do you need to gather?
· What is the impact if nothing is done?
Why is it a concern?
· So what?
What do we think is contributing to this?
How can we check our assumptions are correct?
What question do we need to focus on to meet the needs?




	Developing an action plan:
That describes how you will intend to address your inquiry question/s.
Action – what do we think will result from our actions?
Data to collect – what data (words, numbers and observations) will we collect?
Analysis – How will we interpret the data to find out what it means?
People and resources – who is responsible for the actions? What other resources are required? (costs, support, release time)
	New Learning
This is about professional learning and how ideas, theory and research can be used or adapted to make a difference in our environment
What research or theory is informing our learning? 
Why is an approach or principle important?
How can this learning be collaborative?
	Collaborative sense making
Collaborative sense making involves Scrutinising our data with an open mind Working with different kinds of data, both quantitative and qualitative Drawing on research evidence and using suitable frameworks or indicators when analysing and making sense of our data.
What do we need to do and why? What are our options? Have we faced this situation before? What can we do to ensure better progress and outcomes for more of our learners? How big is the change we have in mind? Can we get the outcomes we want within the timeframe we have specified? What strengths do we have to draw on/build on? What support/resources might we need?
	Collaborative sense making

Developing a plan for the inquiry

	Taking action

	Taking action
Actions are informed and we understand why we are using particular strategies or practices. It’s a process of exploring a new strategy, trying it out, rewriting it with others and modifying it to try again. We need to get expertise to develop our own.
What opportunities are there for dialogue, observation and reflection with others?
What’s going on for our learners?
How and when can I share my learning?
	Prioritizing to take action
Prioritising to take action involves Considering possible options in light of the ‘what works’ evidence Being clear about what needs to change and what doesn’t Identifying where we have the capability and capacity to improve Identifying what external expertise we might need Prioritising our resources to achieve equitable outcomes.

	Putting the plan into action



	Summary and review

	Checking
Checking can occur throughout a spiral.  The involvement of learners and families in the checking process is important to get a fuller picture on the difference being made.
Have we made enough difference?
What’s going on for our learners?
How do we know?
	Monitoring and evaluating impact
Monitoring and evaluating involves Keeping an eye on the data for evidence of what is/is not working for all learners Having systems, processes and tools in place to track progress and impact Developing progress markers that will help us to know whether we are on the right track Checking in with students and their parents and whänau Knowing when to adjust or change actions or strategies.
What is happening as a result of our improvement actions? What evidence do we have? Which of our students are/are not benefiting? How do we know? Is this good enough? Do we need to adjust what we are doing? What are we learning? Can we use this learning in other areas?


	Continual checking, reflection, gathering and analysing data, dialogue, reviewing…
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Leaders enabling effective Inquiry:
· Form PLGs
· Goals identified by Kahui Ako
· Collaborative team approach/ collective (across schools)
· Leaders as role models – Part of the process and being involved
· Prioritising - its important so make it happen 
· provide time
· budget
· Shared understanding of why and how?
· PLD opportunities
· Funding / budget
· Release
· Time (regular)
· Collegial appraisal
· Induction of new staff
· External challenges – address
· Create a robust design for TIA in schools
· Targeting key personnel to drive
· Individual school circumstances need to be supported as a group
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