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Summary

Green Wood, a newly formed Housing Co-operative in Leeds, needs
£80,000 to buy a home by September. To raise the £80,000 and complete
the project, we ask you for loans on which we can offer between 0-3%
interest, repaid in full at the end of an agreed term. The lower the
interest we pay on loans the more affordable the rent can be.

Our financial plan and an FAQ section is on our website,
http://tinyurl.com/greenwoodcoop
To register your pledge you can fill out the short form at
http://tinyurl.com/greenwoodpledge
or
email us at greenwoodhousingcoop@gmail.com
We are open to investment until July 6th 2018.
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1)About GreenWoodHousing Co-op

Green Wood is a housing co-operative looking to purchase a house in
Leeds. The co-op currently comprises six friends - Annmarie, Gauthier,
Josh, Izzy, Caleb and Hazel. We work together in various cooperative
projects; preventing food waste, growing and producing food, and
permaculture.

Every co-op member is currently based in Leeds and we all wish to take
control of our housing situation to create a secure, affordable,
communal, low-impact and collectively managed home.

Our house will be purchased in common ownership (i.e. with no
personal equity stake) to remove any speculative incentive and thus
contribute to a long term solution to the current housing crisis. We seek
to inspire other people, locally and nationally, to establish similar forms
of housing co-operatives and will actively support them.

We have recently received an initial £30k grant but need further loans
from individuals to be able to purchase a property by September 2018 -
this is where you can help us.
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2)What is a Housing Co-operative?

Housing co-operatives are set up to allow people to collectively control
their housing situation without the need to personally own property.

All co-operatives are governed by their members and each member then
has an equal say in the decision-making process. Green Wood is a fully
mutual housing co-op, meaning that all tenants are members and all
members are tenants (current or prospective), which ensures that
occupants (and only occupants) share an equal responsibility in the
management of their home.

Housing co-operatives in common ownership contribute to the transfer
of property out of the private housing market whilst creating an
affordable commonly owned asset, even long ofter the original
members have left. It also means that should the co-op ever cease to
exist, its assets would stay within the co-operative movement instead of
going into private hands.
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3)Our Vision

Community Engagement

The members of Green Wood currently all work within local communities in Leeds
- running workshops, co-ordinating community cafes and gardens, organizing
community projects, and promoting socio-ecological sustainability.

Our aim is for the co-operative to facilitate members to continue their work
through offering affordable housing, with designated spaces for hosting
workshops, food growing, and food processing.

Supporting Housing Coops

We are particularly interested in Green Wood supporting other housing coops
through outreach; helping to seed new housing co-operatives around Yorkshire
by sharing our experiences and expertise.

We are also interested in incorporating Green Wood into a ’coop cluster’, where
a group of co-ops pool their surpluses together to support and help grow the
housing coop movement, mainly by providing low interest loans for property
purchase or mortgage repayments.
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4)CurrentMembers and Skills

Annmarie
Annmarie works with Leeds Urban Harvestmaking juice and cider from
surplus apples around Leeds and is designing a community orchard.
She bakes sourdough and helps run a women’s circle.

Hazel
Hazel works at Leeds Bread Coop and the Centre for Independent
Living and spent time doing refugee solidarity work in Calais. She also
writes and sings great music.

Josh
Josh lives in Firelight housing co-op, works for Leeds Bread Co-op and
Leeds Permaculture Network, makes and sells sauerkraut, keeps bees,
and is setting up a low-impact construction co-op.
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Josh Annmarie Caleb Hazel Izzy Gauthier
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Izzy
Izzy is a student midwife working towards being part of an independent
midwifery collective. She skill-shares basic Sign Language and is
working with students towards setting up a student housing co-op in
Leeds.

Caleb
Caleb works at Rainbow Junction where food that would have otherwise
gone to waste is turned into ’Pay As You Feel’ meals and helps run events
which bring the community together.

Gauthier
Gauthier is doing research on co-operative economics, studied
sustainable architecture and lived in a housing co-op for three years.
He works with Radical Routes, a national network of co-ops and for
Catalyst Collective, a workers co-op providing financial and legal
support for co-ops.
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5) TheHouse

Ecology Building Society have agreed to give us a £210,000 mortgage,
and we have an initial £30,000 grant. We intend to raise the remaining
funds - to be used in providing a deposit and doing maintenance work
on the property - by issuing loanstock (explained on the next page).

We are currently looking for a house with between 6 and 8 bedrooms
within urban Leeds. Our additional criteria are:

- large communal spaces

- workshop / commercial kitchen space

- a garden suitable for growing food and socialising

As a co-operative we are looking for a property which will fulfill our
collective vision to provide a space that facilitates the interests and
projects of our members.
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6) Investing in GreenWood
To buy the house we need to raise money via loans from individuals
(‘loanstock’). With this kind of direct loan both parties mutually agree
terms together - the amount, payback time, and rate of interest for the
loan. Loanstocks are paid back in full at the end of their terms, with
interests either paid out each year, or compounded and paid at the end
with the capital.

This provides a higher return than leaving your money in a saving
account while helping the finances of a co-op, hence creating a win-win
situation.
Beyond a return on interest another advantage of putting your money in
a co-op is direct investment that benefits a community you choose,
instead of letting a bank invest your money in potentially unethical
industries.
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7)How risky is investing in Housing Co-operatives?
An investment into a housing co-op is putting money into an
organization that will own and manage property assets - if things go
wrong then sale of the property will be used to pay back debts.
Strengths of Investing:

> Housing is one of the least volatile types of investment on the
market
> High demand for places within housing co-operatives in Leeds will
ensure continual full occupancy
> Rigorous financial plan is stressed tested against possible
weaknesses, such as fluctuating income levels and possible interest
rate increases
> By directly investing in a small co-op there is scope for lenders to
rediscuss the terms of the loan if needed

Weaknesses to investing:
> If the co-op defaults on mortgage repayments and needs to sell
the house, the bank recovers its money before loanstock investors
> Therefore the bigger risk for loanstock investors is in the first few
years of the co-op when all of the mortgage capital is outstanding
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8) Financial Plan

Our financial plan is a thoroughly budgeted forecast of the incomes and
expenditures of the co-operative, from the day one purchase all the way
through to the maturity of the mortgage and beyond.

We are looking at houses that equate to around £40-50K per bedroom.
This will make the co-operative viable with a rental income of £270pcm
inc. council tax - much lower than market rent in the area and affordable
for those on housing benefit.

’Our financial plan’, modelled on a £260k house, including Day 1 costs, a
breakdown of Incomings and Outgoings for year one and a 40 year cash
flow forecast, can be downloaded from our website -
https://tinyurl.com/greenwoodcoop

We will send the cash flow for the actual property before finalising a loan.

If you have any questions or would like us to go through the model with
you, do not hesitate to get in touch.

greenwoodhousingcoop@gmail.com or call Josh Lawson on 07851413624
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9) Pledge

We are actively looking for a property so that we can complete the
purchase within the time-scale of our funding and are now at the stage
where we need loanstock pledges to be able to make an offer on a
house. We estimate we will need £80k of loanstock in total, dependent
upon the property.

We are looking for loans from a minimum of £2000. In return we can
offer you between 0-3% interest. In general it helps our business model
if you are willing to loan for long periods of time but we are happy to
negotiate whatever terms suit you best. The lower the interest we pay
on loans the more affordable the rent can be.

We are open to investment until July 6th 2018.

To register your pledge fill out the short form at

http://tinyurl.com/greenwoodpledge

or
email us at greenwoodhousingcoop@gmail.com and we will be in touch.
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