
Market research on Day Surgery  
In Kingdom of Bahrain

An encouraging improvement in Health care sector
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Ambulatory or Day Surgery Centre
Day surgery is now considered as a high quality, safe, and cost-
efficient approach to surgical healthcare.

BREIF ABOUT DAYCARE SURGERIES

The Global health care industry is going through continuous change. The different stakeholders in the industry such as
healthcare providers, government and others are striving to deliver effective, efficient and equitable care. Day surgery is
one of the innovative approaches adopted by the health care providers to the delivery of surgical care. As defined by
International Association of Ambulatory Services, day surgery is a procedure where the patient is discharged on the same
working day and does not require an overnight hospital stay after the surgery. The purpose of day surgery is to keep
hospital costs down, as well as saving the patient time that would otherwise be wasted in the hospital.

These day surgeries are usually conducted in separate facilities known as ambulatory surgery centres (ASCs). ASCs are
facilities designed to offer patients the ease of having surgeries and procedures performed in an efficient way as surgeries
conducted in hospitals. Since their commencement, ASCs have proven an extraordinary ability to increase quality and
customer service while reducing the cost of the procedures. At a time when most developments in health care services and
technology typically come with a higher price tag, ASCs stand out as an exception to the rule.
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RATIONALE FOR  DAY SURGERY

• The quality of day 
surgery procedure 
is similar to the 
inpatient surgical 
procedure

• Safety is improved 
as sicker patients 
are separated from 
one day patients

• Post –operative 
complications are 
generally minor as 
compared to 
inpatient surgeries 

• Least amount 
disruption to day to 
day life as the 
patient returns 
home the same day 
as the surgery is 
performed

• Separation time is 
shortened from 
family members

• Shorter hospital 
stays allow the 
possibility of  an 
increased 
throughput of 
patients, which 
thereby reduces 
waiting list. 

• Enhances the 
efficient use of 
health resources 

• Less costly  as 
compared to 
inpatient surgery 
due to the shorter 
hospital stay 

• No emergency 
cases which 
enables  fixed 
scheduling  and 
more efficient 
utilization of 
facilities

• Less staff 
requirement as 
compared to  
normal hospitals  
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Healthcare trends in GCC
The Global Healthcare Sector in the GCC is expecting the highest 
growth as compared to other regions. 
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RAPIDLY AGEING POPULATION

The ageing population GCC population will increase 
and will be a major force in driving the growth for 
the surgical services. To meet the future demand it 
is necessary to increase the number of surgical 
units, improving the efficiency of operations and 
hiring capable workforce. 

FAVORABLE IMPACT- Ambulatory surgery centres 
offers the physician ability to work more efficiently. 
Further, these centres are usually setup in close 
proximity to residential locations which help the 
patients access these units more easily. Due to 
these reasons ambulatory surgery centres are 
uniquely positioned to play an important role       

PRIVATE PUBLIC Partnerships (PPP’s) 
& GOVERNMENT SUPPORT 

The Governments in the GCC are actively 
participating in the expansion of healthcare services 
in the region.

The GCC has spent over $628 billion in public-
private projects in the last 10 years to serve the 
growing needs of the people, in every industry.
Loan limits to build hospitals have also been 
increased to increase private sector participation. 

This has resulted in an increase in the private 
healthcare sector.

FAVORABLE IMPACT- With favourable partnerships, 
the government can work to refer patients that 
need minor surgery to day surgery centres instead 
of congesting the public hospitals and adding to 
their long waiting lists. The government can instead 
concentrate on improving accessibility and quality 
of healthcare provided.

HEALTH INSURANCE SCHEME

The Bahrain National Insurance program is expected 
to be completed by 2019. This would mean a set up 
of a mandatory health insurance plan. The 
contribution for the Bahrainis will be covered by the 
government while employers will bear the 
contribution for all expatriate workers. 

FAVORABLE IMPACT- The implementation of this 
plan will make the consumers of healthcare 
indifferent towards public and private facilities. In 
fact, they would be in a position to choose a quicker 
and less costly option for surgery. This in turn 
strengthens the case for day surgery centres.

DIGITAL INNOVATION & TRANSFORMATION

The governments of the GCC have been making 
massive investments towards the use of digital 
technology and intelligence in the health care 
sector.
In 2015 alone, spending on IT in healthcare 
exceeded $551 million.

FAVORABLE IMPACT- With the digital trend catching 
on and remote monitoring, faster diagnoses can be 
made at catching conditions earlier. Conditions that 
may require more complicated surgeries can be 
caught earlier and referred to ambulatory surgeries 
instead.

MEDICAL TOURISM

The Health care operators in the GCC are focusing 
on enhancing medical tourism in the region. 
Reduced waiting time for the surgeries and  low 
cost advantage as compared with the developed 
nations will help to generate substantial revenue. 

FAVORABLE IMPACT- Ambulatory surgery centres 
help to enhance the efficient use of health 
resources thus reducing the cost of the treatment. 
Further, the centres can plan the surgeries in 
advance which reduces the waiting time of the 
patients.      

HOME HEALTH CARE SERVICES

There is a constant rise in home-based healthcare 
services, backed by technology, with the 
government actively participating in the growth
It is estimated that by 2020, roughly upto $4.8 
billion could be spend on home health care services.

FAVORABLE IMPACT- With quality home-care 
availability patients will be more confident to have 
surgeries without feeling that they need to stay in 
the hospital. 



WAYS IN WHICH AMBULATORY 
SURGERY CENTRE CONTROLS COST
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4 important ways
Ambulatory Surgery Centres Control costs through operational 

efficiency

01 02

03 04

By Specializing only on certain 
procedures ASC requires a small 
physical space to function thus 
reducing the operational and 
infrastructure cost

ASCs have flexible staff 
schedules depending on case 
load, and often have a short 
work week which reduces the 
staff cost

ASC schedules many cases in a 
row to minimize idle 
downtime between 
procedures

ASC closely monitors inventory 
to avoid unused supplies 
sitting on the shelves or delays 
due to missing supplies

U.S. healthcare costs are reduced by
more than $38 billion per year due to the

availability of ambulatory surgery centers (ASCs). Out
of the total $38 billion more $5 Billion accrues to the
patients

Ambulalatory surgery centres are 

37% cheaper to 
maintain compared to 

traditional Hospital outpatients 
departments. 



Source: OECD, Healthcare statics and Agency for health care 

Day Surgery Demand
The market is moving to higher number of surgeries in the private 
sector. This could lead to a demand of 11,500 day surgeries per 
annum in the private sector by 2020.

 Typically, the followings are treatments for which the day care surgery can be provided. Further, through our research
we have identified the percentage of day surgeries to the total surgeries that can be performed by day surgery center,
which are as follows:

 Neurology – 15% of total surgeries
 Cardiology – 10% of total surgeries
 General surgery and urology – 30% of total surgeries
 Ophthalmology – 92% of total surgeries
 Orthopedics – 17% of total surgeries

TOTAL SURGERIES AND DAYCARE SURGERIES

 The total surgeries (in both private and public sectors) has
increased from 54,605 to 57,250 from 2010 to 2014 with
a CAGR of 1.20%.

 Surgeries in the private hospitals grew by 36% from 2010
to 2014. This can be attributed set up of new hospitals
such as Royal Bahrain and the German Orthopedic in the
same time period.

 In private hospitals, surgeries related to urology,
orthopedic and ENT accounts for 35% of the total private
surgeries conducted in 2014.

 In Bahrain less than 25% of the surgeries are day
surgeries. Meanwhile, in USA and the Scandinavian
countries, day surgeries account for 55% and 75% of the
total surgeries, respectively. This can be attributed to lack
of infrastructure in the region.

54%

74%

21%
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USA Denmark France Korea Sweden Malaysia Bahrain

% of Day surgeries to total surgeries
 It is expected that by 2020 that the private sector will

account for nearly 33,000 surgeries (approximately 50% of
the total expected surgeries). This is owed to the new health
insurance scheme and the growth trend observed in private
surgeries till date.

 With increase in infrastructure, it can be assumed that in the
short term the ratio of day surgery to total surgery shall be
35% by 2020. Therefore, the total number of day surgeries in
the private sector will be around 11,500 per annum.

30,651 

13,619 

27,851 

18,657 

10,334 
10,762 

Government Private* Government Private*

Total Surgeries in government and private hospitals in 
Bahrain

Inpatient surgery Day surgery

Source: Ministry of Health

Total surgeries
2010 2014

54,604 57,270

2010 2014

FUTURE DEMAND FOR DAYCARE SURGERIES
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Upcoming Healthcare Developments
Large Healthcare projects are being developed in all countries of 
the GCC, with a total of $65 billion in investments and at least 700 
projects underway. Below are the key upcoming projects:
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Development Location Size / 

Capacity

Value Completion

Bahrain Health Oasis Bahrain - $1 billion On hold

Cancer treatment centre, King Hamad Hospital Bahrain 120 beds $85 million 2016

Disability Complex Centre Bahrain 150 beds $7.4 million 2018

Muharraq Hospital (Obstetrics, long-term care) Bahrain 200 beds $18.4 million

Mohammed Bin Khalifa Cardiac Centre, Awali Bahrain 150 beds $106.8 million 2018

Hospital in Jau Bahrain Unknown $35.1 million 2018

King Abdullah Medical City Bahrain Phase 1- 300 

beds

$266 million 2019

Dialysis centre in Riffa Bahrain 60 beds $29.2 million 2018

New Jahra Hospital Kuwait 1211 beds $1.24 billion 2020

King Faisal Medical City, Abha KSA 1350 beds $1.04 billion 2016

King Abdullah Bin Abdulaziz security forces 

medical complexes

KSA 1.3 m sqm $6.7 billion Q3 2017

International Medical City Oman 530 beds $1 billion 2017

Sultan Qaboos Medical City Oman 2000 beds $1.5 billion 2018

Hamad Bin Khalifa Medical City Qatar 243 beds $659.4 million 2016

Sidra Medical and Research Centre Qatar 512 beds $2.4 billion 2016

Burjeel Medical City, Abu Dhabi UAE 400 beds $381 million 2017

Medical Rehabilitation Centre, Abu Dhabi UAE 156 beds $180 million 2018

University Hospital DHCC UAE 400 beds 2018

Mediclinic City Hospital expansion, Dubai UAE 220 beds $190.5 million 2017

Saudi German Hospital, Ajman UAE 150 beds Undisclosed 2017

 Dubai based Med-Star expects to invest $100 million over the next 3 years to open day surgery centers in Dubai
and the Arabian Gulf.

 The above data is only for publicly announced projects in the public sector. It excludes private sector projects.



Perception

The attitude of the consultants and the patients has slowed the development
of day surgery. The patients believe that day surgery is unsafe and prefer to
be admitted in the hospital rather than going home on the same day of
surgery. Further, the consultants fear the loss of inpatients beds they control
and perceive it as a loss of their power base

Lack of Awareness
Although the concept has penetrated considerably in USA and Scandinavian
countries, it is still a new concept in GCC. Considerable efforts are required by
the stakeholders to educate patients about all the benefits related to day
surgeries.

Lack of Adequate
facilities

Currently about 70% of the surgeries are performed by government hospitals
in Bahrain. The private hospitals do not have adequate facilities and
autonomous units to perform day surgeries.

Lack of 
professional staff

A shortage of qualified local doctors and other healthcare personnel to fill
senior and specialised positions has forced the Health Ministry and healthcare
service providers to hire from abroad, thus increasing the staff cost which
indirectly impact the total cost of procedures.

Drivers and challenges
The opportunity arises from increase in technological 
advancements, cost effectiveness of the procedure and the lack 
of competition in the space
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COST
EFFECTIVENESS

Day surgery allows 
stakeholders 
(insurers, health authorities or 
individual patients) a way of 
containing costs whilst 
obtaining
high quality, accessible and 
effective treatment. 

TECHNOLOGICAL 
ADVANCEMENT

Minimally invasive and non-
invasive procedures have been
developed and are being used
with increasing frequency.
These advances have made
surgery less complex and risky.
Thus procedures are moved
from inpatient surgeries to day
surgeries

LACK OF 
COMPETITION

GCC countries are not able to
cater to the demand for day
surgery due to which the
inpatient surgeries are
performed, thus occupying
needed beds.

MARKET OPPORTUNITIES

MARKET CHALLENGES


