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Schedule at a Glance
T I M E

E V E N T

All conference activities are on the
C Level of the Loews Atlanta Hotel

L O C A T I O N

Wednesday, February 7, 2018
8:00 a.m. – 6:00 p.m.

Registration Open

Ellington Ballroom Pre-function Area

9:00 a.m. – 12:30 p.m.

Pre-Conference Workshops

See pages 10 - 12

2:00 p.m. – 3:15 p.m.

Opening Session: Telling Our Stories,
Ellington Ballroom
Telling Our Truths: Illuminating the Path for Today’s Transfer Students

3:30 p.m. – 4:30 p.m.

Concurrent Session I

See page 14

4:30 p.m. – 5:00 p.m.

Networking Break with Sponsors

Ellington Ballroom Pre-function Area

5:00 p.m. – 6:00 p.m.

Concurrent Session II

See page 16

6:15 p.m. – 7:30 p.m.

Reception & Poster Presentations

Overlook East & West

7:30 p.m.

Dinner on Your Own

Thursday, February 8, 2018
8:00 a.m. – 6:00 p.m.

Registration Open

Ellington Ballroom Pre-function Area

7:30 a.m. – 8:30 a.m.

Continental Breakfast

Ellington Ballroom Pre-function Area

8:30 a.m. – 9:30 a.m.

Plenary Session: Panel Discussion

Ellington Ballroom

9:45 a.m. – 10:45 a.m.

Concurrent Session III

See page 24

10:45 a.m. – 11:15 a.m.

Networking Break with Sponsors

Ellington Ballroom Pre-function Area

11:15 p.m. – 12:15 p.m.

Plenary Session: Panel Discussion
Ellington Ballroom
Embedding & Sustaining Institutional Transfer Initiatives

12:30 p.m. – 1:30 p.m.

Networking Lunch

Overlook East & West

1:45 a.m. – 2:45 p.m.

Concurrent Session IV

See page 28

3:00 p.m. – 4:00 p.m.

Concurrent Session V

See page 30

4:00 p.m. – 4:30 p.m.

Networking Break with Sponsors

Ellington Ballroom Pre-function Area

4:30 p.m. – 6:00 p.m.

Action-Focused Strategy Session
Ellington Ballroom
Springing Ideas into Action—How Individuals
Can Empower Themselves to Influence Change

6:00 p.m.

Dinner on Your Own

See Dining Suggestions in Conference Bag

8:00 a.m. – 12:00 p.m.

Registration Open

Ellington Ballroom Pre-function Area

7:30 a.m. – 8:00 a.m.

Networking Beverage Break - Coffee & Tea

Ellington Ballroom Pre-function Area

8:00 a.m. – 9:00 a.m.

Concurrent Session VI

See page 36

9:10 a.m. – 10:10 a.m.

Concurrent Session VII

See page 38

10:10 a.m. – 10:30 p.m.

Networking Break; Hotel Check-Out

10:30 p.m. – 12:00 p.m.

Closing Brunch & State of Transfer Address Ellington Ballroom

Transfer Matters: New Research on Transfer Types, Participation, Pathways, and Policy

Friday, February 9, 2018
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Welcome
Greetings Colleagues,
We are pleased you have joined us in Atlanta for the 16th Annual Conference of
the National Institute for the Study of Transfer Students!
Transfer work is incredibly rewarding, and this week we gather with 500 of our
closest friends to become re-energized and explore solutions to our most pressing
challenges. We want this to be an immersive experience for you and have been
very thoughtful in putting together this year’s conference program.
We are excited to have Michelle Asha Cooper, president of the Institute for
Higher Education Policy, with us to explore the role of policy and advocacy in the
transfer movement. She will help us understand how best to tell our students’
stories in a way that resonates with institutional leadership, policy makers, and
community members. We are also fortunate to have a distinguished scholar
plenary panel to help us explore community college transfer as reflected in their
research published in the transfer-focused fall edition of Community College
Review. Additionally, you will note a theme of sustainability woven throughout
the conference. We want to equip you with the knowledge necessary to institute
change in your spheres of influence and, more importantly, the tools to sustain it
over time. To help us do this, we have invited two seasoned practitioners to share
their journeys through creating sustainable transfer initiatives.
The planning team has added several new features to this year’s agenda we
believe will enhance your conference experience. Practitioner panels were
developed to showcase more presenters than in previous years and provide rich
content. Topics of exploration include transfer partnerships, transfer centers,
advising and supporting students, and mentor programs. An innovative strategy
session, the result of a partnership between NISTS and Education Design Lab,
will provide you with an interactive assessment of your conference experience
to convert your conference learning into tangible outcomes that can influence
change on your home campus or within your organization.
Successful organizations rely on a strong support network, and I would like to
thank the NISTS Advisory Board for their continued wise counsel. Members’
photos are located on page 4, and you will note that they are participating in all
facets of the conference. I encourage you to take advantage of their willingness to
share their wealth of knowledge by attending their sessions and striking up hallway
conversations when presented with the opportunity.
Finally, it is with immense pleasure I announce that NISTS is collaborating with
the UNG College of Education to offer a Post-Master’s Certificate in Transfer
Leadership and Practice! Comprised of four, three-hour courses, the certificate
is the first-of-its-kind and offers the opportunity to expand on many of the topics
addressed during the conference. The inaugural cohort will begin in Summer 2018,
and additional details can be found on the flyer in your conference materials.
Once again, welcome to the conference. We look forward to learning with,
and from, you!
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About NISTS
The National Institute for the Study of Transfer
Students (NISTS) exists to improve the lives of
transfer students. Through research, education, and
advocacy, we support professionals who directly serve
transfer students, as well as those who create transfer
policy and conduct transfer-related research. NISTS
bridges knowledge, policies, and practice by bringing
together a wide range of stakeholders to explore
the issues related to the transfer process in order to
facilitate student success and degree completion.
We partner with two- and four-year institutions, state
agencies, higher education associations, foundations,
and others committed to transfer student success.
NISTS was founded in 2002 by Dr. Bonita C. Jacobs
in response to a lack of professional development
opportunities and research literature focused
specifically on transfer students. In 2003, NISTS held
our inaugural conference at the University of North
Texas with over 300 attendees from over 30 higher

education institutions and 32 states. Since then, the
conference has grown to nearly 500 attendees from
over 200 institutions representing 43 states and two
provinces in Canada.
Since our first conference, NISTS has encouraged
the national conversation about transfer students in
many ways. In 2006, NISTS began offering grants
to support transfer-related research, and in 2010
we introduced and awarded the first Barbara K.
Townsend Dissertation of the Year Award. In 2013,
we introduced the inaugural Bonita C. Jacobs
Transfer Champion Award, and in the years since,
we’ve added Catalyst and Rising Star categories to
recognize champions with a shorter tenure, but whose
impact is significant.
Visit our website for more information and resources:
www.nists.org

The Association for the Study of Transfer Students is the professional organization of the National Institute for
the Study of Transfer Students, and the only national association exclusively dedicated to promoting transfer student
success, advancing transfer research, and facilitating partnerships to enhance transfer.

ASTS reaches across departmental and divisional responsibilities and beyond institutional boundaries.
Membership is encouraged for:
• Higher education professionals charged with providing programs and services to facilitate transfer student success
• Higher education faculty dedicated to the pursuit of transfer student research and success
• Higher education administrators committed to ensuring transfer student success
• State and national agency representatives interested in increased transfer student success and degree attainment
Applying for membership is easy.
As a registered attendee of the 16th Annual NISTS Conference, you were credited with a complimentary one-year
membership. If you would like to join, but were not a registered attendee, visit our website or contact us at
nists@ung.edu or (706) 864-1579.
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Awards

Do you know a Transfer Champion?

Visit www.nists.org for information about nominating a transfer professional for the Bonita C. Jacobs
Transfer Champion Award. The nomination deadline is in early September.

Bonita C. Jacobs Transfer Champion Awards
The Catalyst Award recognizes professionals who are game-changers in the transfer field and

have worked over time to make a significant impact at the institutional, regional, and/or state level.
Awardees demonstrate evidence of leadership, appropriate risk-taking and disrupting of the status
quo, along with using relevant research and theoretical frameworks to develop programs and services
for transfer students. They ensure the sustainability of initiatives by developing staff and using data to
make improvements.

Barbara D’Auria Lerner

is the Vice Provost, Undergraduate Studies
and Academic Partnerships and Associate
Professor of Teacher Education at Texas
Woman’s University. During her 17 year
tenure, Barbara has created a strong
infrastructure to support transfer students
by centralizing transfer articulation
processes and enhancing transfer staff
resources. The president of TWU states,
“We have one of the highest transfer student graduation
rates in the state. And that fact speaks to the holistic
approach Barbara has taken to ensure the transfer student
pipeline does not stop at our admissions door but supports
this student population to a successful end.” Through her
involvement with the Dallas Regional Transfer Initiative and
the North Texas Community College Consortium, Barbara
“took a leadership role in identifying the issues, bridging the
gaps and understanding between the community college
and the universities, and leading cogent discussions about
the strategies for solutions.” In 2012, Barbara was selected
to serve on a committee to identify improvements to transfer
pathways and recommend strategies to the Texas House
of Representatives. She also serves on the Dallas Regional
Chamber’s Talent Pipeline Council. Throughout these various
leadership roles, Barbara “has been a voice of clarity and
reason in many discussions, providing her insights on how
institutions can better work together for transfer students.”

Lisa McIntyre

is the Executive Director of Advising and
Student Advancement and an adjunct
faculty member in the Mary Lou Fulton
Teachers College Higher Education program
at Arizona State University. She is a national
resource for institutions interested in
developing equitable, student-centered
transfer processes and standardized
transfer credit evaluations. As a key player
in ASU’s Transfer Matters initiative, Lisa is enhancing transfer
student specific initiatives across ASU in collaboration with
her community college partners. Previously, Lisa served as the
Director of Transfer Systems Development, where she was
instrumental in centralizing ASU’s transfer course evaluation
procedures, collaborating with key faculty in all ASU units
to ensure the academic integrity of course evaluations were
consistently upheld. Many of the faculty are now ardent transfer
allies, supporting the transfer curriculum process and changing
the transfer culture at ASU. Lisa “is always willing to challenge
and support those around her to be better, and makes it fun
while doing so.” Lisa’s contributions can be felt throughout
the state of Arizona. She has developed sustained methods
to create the curriculum portion of transfer pathways within
Arizona and was integral in creating specific tools and programs
including the Degree Audit Readiness Assessment, Credit
Guide, Pathway Builder, Advisor Portal, and a new customizable
Transfer Pathway user experience. The reimagined process,
which aims to feel seamless to students, facilitates the 24-hour
turnaround of nearly 200,000 transfer courses each year.

Nancy Lee Sánchez

is the Executive Director of the Kaplan Educational Foundation (KEF), where she leads the strategic vision
and operation plan to improve access and success of first-generation, underserved, and underrepresented
students. Most notably, Nancy created and implemented the leadership program curriculum for the KEF
Scholars program, which focuses on supporting community college students in applying to and succeeding
at selective universities like Brown, Stanford, Amherst, Bard, and others. Through her partnerships with these
four-year institutions, she influences improved recruitment and admissions policies, financial aid funding,
and support services to ensure community college students are welcome, supported, and thrive as transfer
students. She also raises issues related to equity for community college transfer students by presenting at
professional conferences and writing original works that educate, influence policy, and provide practical
guidance for transfer students. For over 19 years, Nancy has focused on helping students reach their highest potential by
developing the whole student while preparing them for a lifetime of personal, financial, and socially conscious professional
leadership. As one nominator states, “Nancy has been a revolutionary change agent to so many transfer students, transforming
individuals’ lives and cultivating a unique program that gained the support of prestigious colleges and universities.”
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The Rising Star Award recognizes individuals who are making significant contributions in

the early stages of their careers, creating or improving programming that is responsive to the specific
transfer student population and shows evidence of success. These individuals are aware of best
practices and theoretical frameworks, as well as the need to assess their efforts and use this data to
improve programming. They use their strong communication and collaboration skills to educate others
on their campus about transfer students and are not afraid to challenge the status quo.

Holly Herrera

is the Coordinator of Transfer Advising
at the University of Illinois at UrbanaChampaign (UIUC) where she manages
eight Pathway partnerships between the
University and community colleges as well
as a Native American serving institution.
She is a leader and resource throughout
the state and has consistently used data to
inform practice and improve the transfer
experience. As one administrator notes, Holly is committed
to “student development, cares deeply about underserved
populations, and wants to increase the pipeline of diverse
colleges having equitable educational outcomes. Anyone
that knows Holly feels her passion for advancing the needs of
transfer students.”

Indeed, Holly uses her own transfer experience to fuel
her work and is “a driven and engaged practitioner
that desires to make transfer seamless, strengthen
articulated pathways to completion, increase access, and
ease student transition for transfer students.” Holly is
the recipient of UIUC’s Community College Leadership
Award and Outstanding Academic Advisor and is
currently serving as President of the Illinois Academic
Advising Association (ILACADA). As a doctoral student
in Higher Education in the Department of Education,
Policy, Organization and Leadership at UIUC, Holly is
conducting research on the experiences and trajectories
of community college transfer students who participate
in specialized/guided pathway transition programs.

NISTS Research Grant
To encourage creative, scholarly work related to transfer, the National Institute for the Study of
Transfer Students supports original research through the NISTS Research Grant.

Examining Vertical and Horizontal Transfer Student Experiences
and Identity Development at Four-Year Institutions in Texas
Transfer students are a growing population on college
campuses nationwide. Despite their prevalence, there is a
lack of understanding about vertical and horizontal transfer
students’ academic and social experiences on campuses.
Additionally, little is known about how students construct
identities related to being “transfer students” and how this
identity affects their transitions. This study will be a case
study of two four-year institutions in Texas, one private
and one public. Researchers will use a mixed method

approach, including interviews, observations, and surveys,
to understand vertical and horizontal transfer students’
experiences and identities at both four-year institutions.
Research questions for this study:
• What are the academic and social experiences of vertical
and horizontal transfer students?
• What role does students’ identity as transfers play in their
experiences and integration at their new institutions?

Principal Investigator:

Catherine Hartman

Graduate Research Assistant, Center
for Community College Student
Engagement at the Charles A. Dana
Center, University of Texas at Austin

Co-Principal Investigator:

Jeffrey Mayo

Senior Academic Program Coordinator,
University of Texas at Austin
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Awards
Transfer Student Ambassadors
These individuals were selected through a national competition intended to recognize outstanding students who
represent the heart of our work. Nominees were asked to submit a letter of recommendation, resume, and a
written and video response describing their transfer journey, advocacy efforts on behalf of transfers, and how their
personal interests match this opportunity. All four of our winners demonstrated excellence in leadership, public
speaking, and their potential for sharing meaningful information with higher education transfer professionals.

Diana Castro

Diana is a senior political science
major at the University of California,
Berkeley. As a first generation college
student, Diana was challenged to
navigate the transition to Irvine Valley
College on her own. It wasn’t until
she joined the Model United Nations
team during her second year that
she realized the importance of getting involved. Since
transferring to UC Berkeley, Diana has continued to
forge connections through studying abroad in Paris,
joining a sorority, and working as a Peer Advocate
Lead (PAL) at the UC Berkeley Transfer Student Center.
Diana’s Advice for Transfer Students: It is crucial to
both look for and accept resources when planning on
transferring institutions, but using resources should not
stop upon transfer—doing so should be continuous.
You now have a whole new set of resources and
opportunities to take advantage of to help you achieve
what you want and did not think was possible.

Brandon Cheatham

Brandon is a senior health science
major at Stockton University in
southeast New Jersey. Although
Brandon’s college journey began
at Rutgers University, it wasn’t
until he transferred that he took
full ownership of his co-curricular
involvement, assuming leadership
positions in several organizations and serving as
an intern in the office of New Student and Family
Programs. Brandon is passionate about helping
new transfer students acclimate to Stockton and
has channeled that energy and enthusiasm into
implementing “Transfer-mation,” an orientation
leadership retreat specifically designed for
transfer students.
Brandon’s Advice for Transfer Students: Do not let your
past experiences define your future journey. Pave your
own path, find your happiness, and be the you that
you want to be.

Veronica Sanders

Veronica is a senior interior design
major at the University of Texas at
Arlington. She has attended both
the Art Institute of Dallas and El
Centro Community College and is
acutely aware of the perils of the
transfer credit articulation process.
Having lost numerous credits each
time she transferred, her determination has allowed
her to successfully juggle the responsibilities of family,
finances, and school, and she is committed to using her
experience to smooth the transfer pathway for other nontraditional students. Since transferring to UT Arlington,
Veronica has won multiple design awards, and her work
has been featured in several design publications.
Veronica’s Advice for Transfer Students: Being prepared
is key. When choosing an educational path, it’s always a
great idea to map out exactly how you plan to pursue
your degree. Having a plan will help reduce stress and
guide you around unwanted surprises.

Luis Veloz

Luis is a senior government major
and Jack Kent Cooke Scholar at the
University of Texas at Austin. When
a family emergency interrupted his
initial college plans, Luis selflessly left
a full-ride scholarship to help support
his family. He later enrolled at El Centro
Community College in Dallas, Texas,
taking a full load of classes and working full-time. As
a representative of the Cooke Foundation, Luis works
with the Student Success Initiative to provide resources
and advocate for transfer student success. He has raised
thousands of dollars for local charities and previously
interned at the White House and the Office of the Mayor
of Dallas. Luis will be working for Oracle after graduation
and plans to continue advocating for community
college students.
Luis’s Advice for Transfer Students: When life closes a
door, grab a hammer and bust the door open.
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Preconference Workshops
Salon A

Salon B

Creating Successful Transitions:
The Transfer Orientation Experience

New Transfer Professionals:
Navigating, Negotiating, and
Networking

(Sponsored by the Transfer Services Network of
NODA – Association for Orientation, Transition, and
Retention in Higher Education)
Transfers come to college with an array of interests,
needs, life experiences, and motives. A supportive and
specialized orientation experience is the foundation
for their ongoing success and persistence. This
presentation will highlight current research and best
practices to enable you to take away the necessary
foundations to build a transfer orientation experience
for your respective institution.
This workshop is designed to:
• Briefly highlight the important trends and current
issues of transfer students on college campuses
including student orientation and engagement
• Present components of a successful transfer
orientation experience to enable participants to
devise their own unique program
• Provide a forum for conversation surrounding
transfer students including best practices, current
trends, and transfer student needs
• Discuss opportunities to engage special populations,
including parents and families, nontraditional
students, and returning veteran students
• Allow participants the opportunity to network with
other higher education professionals
Jonathan Fries, Assistant Director of First Year
Programs, Lynchburg College

As the national college completion spotlight
shines brightly on transfer student populations, the
professionals who serve them are being asked to do
more. Some of these individuals have worked in transfer
for years, while others are being asked to navigate
uncharted territory on campuses just beginning to take
an interest in transfer. This workshop targets professionals
new to transfer and those interested in learning more
about other functional areas within transfer. It serves as a
comprehensive examination of the state of transfer and
facilitating transfer student success.
Designed to be a combination of education, application,
and networking, this workshop will:
• Provide an overview of transfer terminology,
populations, and migration patterns
• Examine attributes of transfer-friendly institutional
cultures
• Explore articulation and inter-institutional collaboration
• Introduce promising transfer practices and critical
research reports
• Examine state and institutional transfer policies
• Assist participants to better define their role as transfer
professionals and advocates
• Provide guidance on how best to navigate the full
conference and future professional development
opportunities
Janet L. Marling, Executive Director, National Institute
for the Study of Transfer Students,
University of North Georgia
James D. Mantooth, Executive Director of Enrollment
Services and Student Engagement, University of
Tennessee at Martin, NISTS Advisory Board
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Salon C

Salon G

Leading and Communicating
Effectively: The Ever-Changing
Tide of Transfer

Raising the Profile of Transfer Advising
through Strategic Partnerships

This workshop is designed for transfer professionals
in leadership positions (associate director/director
level or above) who are seeking to influence
change on their campus. In the context of shrinking
resources, it is essential for leaders to create and
implement strategic action and communication plans
related to transfer student services.
This workshop will provide you with tools to
effectively:
• Describe the specific transfer students on
your campus
• Document the ways you support them
• Identify the resources needed to support
transfer students
• Demonstrate how this work is essential to
achieving institutional goals for recruitment,
retention, and graduation
Specific strategies and examples will be shared
to equip you to develop a plan to lead resource
development and to influence change on your
campus. Through the use of effective data gathering,
you will learn how to tell the “Story of Transfer” on
your campus.
As a result of the workshop, participants will:
• Learn data gathering techniques to answer crucial
planning questions
• Identify the initial stages for developing a Strategic
Transfer Student Plan
• Develop an effective communication strategy for
internal and external constituents
Mark Allen Poisel, Vice Chancellor of Student
Affairs, University of Arkansas at Little Rock,
NISTS Advisory Board

Institutional leaders are increasingly recognizing the need
to support and retain transfer students to meet financial
and enrollment goals. Advisors at both two-year and
four-year institutions play a critical role in transfer student
success. This workshop will focus on ways to engage and
educate a wide range of institutional stakeholders in the
advising process to better support transfer students.
Workshop participants will learn about exemplary
practices highlighted in the NACADA Advising Transfer
Students Monograph, including at the presenters’
institution, Missouri State University, where transfers make
up almost half of the student population. Strategies,
such as creating a transfer council and transfer advising
committee to engage administrators, directors, faculty,
and academic advisors will be discussed. Presenters will
also share their experiences creating targeted training for
faculty and academic support staff.
By attending this workshop, participants will:
• Recognize the importance of including administrators,
faculty, staff, and regional partners when developing
and implementing transfer initiatives and policy
• Learn effective communication techniques to facilitate
a comprehensive transfer advising experience
• Learn how to enhance the transfer student
experience by developing pre-advising strategies
with institutional partners
• Share best practices for transfer advising
• Participate in interactive experiences including case
studies and discussion questions
• Leave with a list of training and development tips for
working with faculty and academic advisors
• Create an action plan for identifying and developing
new strategic partnerships within participants’
institutions and transfer schools
Ross Hawkins, Assistant Director of the Academic
Advisement Center and Transfer Advising Coordinator,
Missouri State University
Kelly Wood, Provost Fellow for Student Success
and Interim Director of First Year Programs,
Missouri State University
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Salon H

Salon I

Establishing and Sustaining Transfer
Student Programs and Initiatives

Unlocking the Promise of Transfer for

As higher education professionals continue to focus
on improving transfer student experiences, we create
a variety of structures to support students in degree
completion. These structures can range from transfer
mentor programs to seminar courses or establishing
an advisory board of faculty and staff to advocate for
transfer student needs. New programs and initiatives
can be difficult for transfer professionals to create
because of a lack of institutional support. We may
be the only people in our areas who have a primary
responsibility to transfer students or an understanding
of their diverse needs. Due to these circumstances, we
must be intentional when establishing new programs
to understand the best way to support students,
ensure buy-in from the campus community, and plan
for effective implementation.

Community colleges serve nearly half of all undergraduate
students of color in the U.S., including over a third of
first-generation students, and large numbers of students
with dependents, veterans, and undocumented students
(AACC, 2017). However, there are low completion and
transfer rates for these students, which has resulted in a
racial transfer gap between aspirations and opportunity
(Crisp & Nuñez, 2014). The transfer pathway is imperative
for these underserved students as a matter of social justice
and degree attainment across the nation.
Join us to examine best practices at both two-year and
four-year institutions in an effort to identify and understand
institutional factors contributing to the success and degree
completion of underserved students who transfer from
community colleges to universities. This session will be
interactive as we discuss challenges and opportunities for
serving these students at both institutions. The presenters
will discuss research, program reviews, best practices, and
case studies from several institutions to show how specific
support services can help underserved students make a
seamless transition, achieve at high levels, and ultimately
attain a baccalaureate degree or beyond.

Once we address these hurdles, the next challenge
is sustaining the programs. If we effectively prepare
for long-term implementation and demonstrate the
needs and successes of our students, new programs
and initiatives will have the potential to remain as core
functions of our departments. By setting our sights on
the future, we can prepare our initiatives to endure
long after we have moved on to a different role or
new institution.
Through this workshop, participants will:
• Discuss previous experiences of establishing new
programs while considering long-term sustainability.
• Understand strategies to build new programs from
the ground up, preparing for challenges along
the way.
• Evaluate current or potential projects collaboratively
with peers to identify improvements and structural
elements to sustain these projects.
• Recognize the importance of using data to create
buy-in for new programmatic support and
demonstrate the continued need for transfer
student support.
• Appreciate the importance of incorporating
students in program planning as discussed
from the perspectives of the NISTS Transfer
Student Ambassadors.

Underserved Students

This workshop is designed to help participants:
• Understand the challenges underserved students face
in making the transition from community college
to a university
• Identify specific strategies to assist
underserved students
• Learn from best practices, research, and support
programs geared toward underserved
student communities
Dimpal Jain, Associate Professor, Educational Leadership
and Policy Studies, California State University, Northridge,
NISTS Advisory Board
Rose Rojas, District Director, Center for Curriculum and
Transfer Articulation, Maricopa Community Colleges,
NISTS Advisory Board

Vincent Prior, Coordinator of Transfer and Transition
Programs, University of North Georgia; NISTS Affiliate
Caroline Samples, Assistant Director of Learning
Support, University of North Georgia
Rachael Carranza Capua, Manager of Internal
Communications, Office of the Chancellor,
Tarrant County College
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Ellington Ballroom

Telling Our Stories, Telling Our Truths:
Illuminating the Path for Today’s Transfer Students
Michelle Asha Cooper is the president of the Institute for Higher

Education Policy (IHEP), one of the nation’s most effective voices in
championing access and success for all students in postsecondary education.
Cooper is recognized as a well-respected practitioner, researcher, and policy
advocate, helping to reaffirm IHEP’s role of ensuring equal educational
opportunities for all students. Cooper has raised millions to create and
maintain IHEP’s strong partnerships with national and international leaders
from the postsecondary, policy, philanthropic, business, and civic communities.
Prior to joining IHEP, Cooper held various leadership positions at the Advisory
Committee on Student Financial Assistance at the U.S. Department of
Education, Association of American Colleges and Universities, Council for
Independent Colleges, and King’s College. A native of Charleston, SC, she
received a bachelor’s degree from the College of Charleston, a master’s of
public service from Cornell University, and a doctorate from the University of
Maryland, College Park.

Concurrent I
Ballroom

Salon G

Transfer Professionals’ Perspectives
on Improving Transfer

Financial Aid as a Recruitment Tool
for Transfer Students

CR

EM

TP

Educational Partner

This session will discuss the results of a 2017 national
survey of transfer practitioners from two- and four-year
institutions. The survey focused on current transfer
practices, the approaches that are seen as most
beneficial, and recommendations for improving transfer.
The results speak to both institutional best practices and
actions needed at the state and national level.
Betsy Griffin, Vice President and Resident Scholar,
John N. Gardner Institute for Excellence in
Undergraduate Education, NISTS Advisory Board
Salon I

The Multiple Dimensions of Transfer:
Examining the Transfer Function in
American Higher Education
CR

TP

The transfer function has been a part of American higher
education for a century, and today’s college students
are increasingly mobile. This session will share the
results of a literature review on transfer that unpacks
three dimensions of transfer: the transfer function and
pathways, transfer access and experiences, and state
transfer policy. Attendees will learn key takeaways from
the literature and consider what research is needed to
expand our understanding of transfer and mobility.
Jason L. Taylor, Assistant Professor, University of Utah
Dimpal Jain, Associate Professor, California State
University, Northridge, NISTS Advisory Board

CR

As transfer student recruitment embarks on a revival,
enrollment management professionals, especially those
in financial aid, are left to re-evaluate and adapt how
information is disseminated and how personnel are
utilized in a highly competitive market for prospective
transfer students. Learn how financial aid professionals
responded to anticipated and observational changes,
initiated by the Tennessee Promise legislation (free
community college), and what you can do to prepare for
changes as a result of similar legislation.
Ben Littlepage, Assistant Professor, Program
Coordinator, Murray State University
Megan Gullett, Graduate Assistant,
Murray State University
Salon H

Pathways to Change: A
Contemporary Examination of
Transfer Policy at CUNY
TP

CR

In 2013, the City University of New York launched
the Pathways Initiative, a revision of the universitywide general education and degree requirements.
Recognizing transfer as a central issue for students
attempting to move within the network of colleges, the
University crafted a set of policies that aligned degree
requirements and created clear degree pathways for
students. This presentation will offer an analysis of the
Pathways Initiative, incorporating dialogue on the policy
formation and institutional data.
Charles Jordan, Assistant Professor of English,
Guttman Community College, CUNY
Alexandra Logue, Research Professor,
Center for Advanced Study in Education
Lucinda Zoe, University Dean for Undergraduate
Studies, City University of New York
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Salon A

Salon C

Transfer Begins Day One: The Success
of the Go East Transfer Academy

Package(less) Beyond Academics:
Repacking Transferring for Women in
STEM

O&TP

AA

East Los Angeles College, a Hispanic Serving Institution,
inspires students to pursue university transfer through
the Go East Transfer Academy. From Summer 2016 to
Summer 2017, this extended orientation grew to serve
10 times the amount of students. These efforts not only
help bolster the college’s overall transfer culture, but also
improve the Latinx Transfer Pipeline. Join this session to
learn about ELAC’s data-driven outcomes and acquire tips
for how to build a similar program at your institution.
Kirby Dominguez, Transfer Center Director/Counselor,
East Los Angeles College
Carmen Soto, Counselor, East Los Angeles College
Marvin Martinez, President, East Los Angeles College

STEM

TP

The purpose of this presentation is to shed light on
the transfer experiences of women in STEM beyond
academics. Women transfer students in STEM
experience challenges and boundaries external to,
yet interrelated with, the academic environment.
Often times these “normal” experiences are viewed
as external to the learning environment. In this
presentation, ten female transfer students in STEM shed
light on the external experiences that directly impact
their abilities to be successful transfer students in STEM.
Dimitra Smith, Associate Professor,
Texas A&M–Commerce

Salon B

Dunwoody

ADN to BSN Transfer Pathways—
A Community College Model

International Reverse Transfer in
Iowa: Perspectives from Both Sides

AA

CR

O&TP

Participants in this session will vicariously experience
the strategies and processes implemented in a two-year
college to increase entry of students in the Associate
Degree of Nursing program and facilitate their pathways
to a Bachelor’s Degree in Nursing. Through videos, charts,
educational materials, and significant evidence and data,
the audience will see a model to disseminate transfer
information for pre-nursing and nursing students at a
community college.
Laurie Williams, Nursing Academic Progression Manager,
Montgomery College
Raquel Bertiz, Professor, Montgomery College

NISTS Research Grant Winner

This NISTS-funded research project used a mixed
methods design to study transfer swirl activities among
international students. We focused on international
reverse transfers who have been transferring from
four-year institutions to community colleges. An online
survey and face-to-face interviews were conducted to
obtain perspectives from international students who
are enrolled in both four-year and two-year institutions.
Findings provide practical implications to higher
education professionals who are interested in transfer
and/or working with international students.
Yu (April) Chen, Assistant Professor,
Louisiana State University
Ran Li, Postdoctoral Research Fellow,
Iowa State University
Linda Serra Hagedorn, Associate Dean and Professor,
Iowa State University

Networking
Break
Ellington Ballroom Pre-Function Area

4:30-5:00 PM
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Concurrent II
Ballroom

Salon G

Practitioner Panel: Facilitating
Pathways and Partnerships

Developing a Comprehensive Transfer
Student Experience Program at a
Large University

EM

AA

We know that transfer students benefit from
intentional guidance early in their college career.
Effective partnerships between two- and four-year
institutions is essential to this process. This panel
will focus on a range of partnerships from formal to
informal, in a variety of settings. Featured programs
include a guaranteed admission initiative in Illinois,
a Texas partnership between community colleges
and high schools to ensure seamless transfer to
regional universities, guided pathways in Florida,
and a partnership between a regional university and
community college that leverages the common goal
of supporting students.
Moderated by Alfred Herrera, Assistant Vice
Provost for Academic Partnerships; Director, Center
for Community College Partnerships, University of
California–Los Angeles, NISTS Advisory Board
Brandy Carr, Transfer Coordinator,
West Texas A&M University
Holly Herrera, Coordinator of Transfer Advising,
University of Illinois
Sandra Martinez, Director of the New Student Center,
Miami Dade College
Christine Hubbard, President,
North Texas Community College Consortium
Salon I

Transfer as Social Justice:
Building Support beyond
Enrollment Management
TP

EM

Transfer is a major path to the baccalaureate for
minority, first-generation, low-income, and adult
students and is an underappreciated driver of campus
diversity. Framing transfer as an issue of social justice
can help advocates build support for transfer-related
efforts, further integrating transfer into the institutional
mission. This conceptual session will illustrate this
framing, suggest potential new transfer allies beyond
enrollment management, and examine strategic ways
to improve campus visibility for transfer efforts.

O&TP

This session will review how a large public research
university created and sustains a comprehensive and
campus-wide Transfer Student Experience program. This
session will cover the assessment tools and data used to
create and evaluate the initiative, as well as the strategies
used to encourage collaboration and the continued
investment by campus stakeholders. This session is
intended for those looking to begin or sustain a campuswide transfer program, particularly at a large institution.
Sarah Ihrig, Coordinator of Transfer Student Success,
University of Minnesota

Salon H

Advising Approaches for NonTraditional Students: Serving Veterans
and Mid-Career Professionals
AA

Advising approaches used to guide traditional collegeaged students are not the most effective or supportive
for many special student populations. We will examine
two of these special populations, veterans and midcareer professionals. Using Florida International University
(FIU) as a case study, we will review issues and interests
associated with these two non-traditional populations
and offer suggestions for ways institutions can adapt their
current advising methods and campus resource offerings
to better serve these students.
Amaris Mier, Transfer Coordinator,
Florida International University
Kenia Marlene Perez, Transfer Coordinator,
Florida International University

Michael J. Rosenberg, Director, TNV Educational
Consulting; Technical Consultant, John N. Gardner
Institute for Excellence in Undergraduate Education
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Salon A

Salon C

Should I Stay or Should I Go? Analyzing
Student Pathways through the Higher
Education Landscape

Transfer Admission: Guiding
Principles from NACAC’s Code of
Ethics and Professional Practices

CR

EM

TP

Undergraduate student enrollment records provide a
unique and complex challenge for educational researchers
to structure, analyze, and illustrate succinct data analysis.
As students enroll, move, and exit across terms and
institutions, they generate an expanding volume of
data which can be used to identify undiscovered trends
and patterns in student success pathways. This session
will highlight innovative visual and statistical tools and
approaches which can harness high-dimensional student
data, integrate it with data from the US Census, National
Student Clearinghouse, and various external resources
to inform policy and isolate causal impacts related to
recruitment, retention, transfer, and graduation.
James Byars, Scientific Computing Professional Specialist,
Carl Vinson Institute of Government
Angela Bell, Associate Vice Chancellor
of Research & Policy Analysis,
University System of Georgia Board of Regents
Mathew Hauer, Applied Demographer,
Carl Vinson Institute of Government
Salon B

Getting Students through the Transfer
Gate: Mapping the Transfer Landscape
for California Community College
Students
TP

CR

In this session, The RP Group will share findings from the
first phase of our “Through the Gate” Transfer Study. This
research focuses on high-leverage learners in California
community colleges whose course-taking shows them at
or near the transfer gate, but who have not yet made it
through to a four-year institution. We will discuss who these
students are and explore with participants the factors that
may impede their progress.
Darla M. Cooper, Director of Research
and Evaluation, The RP Group
Kristen Fong, Senior Researcher, The RP Group

AA

Academic
Advising

CR

Current
Research

EM

Enrollment
Management

Sponsor

The National Association for College Admission
Counseling (NACAC) is an association of nearly 16,000
professionals from around the world dedicated to
serving students as they make choices about pursuing
postsecondary education. NACAC’s Code of Ethics and
Professional Practices strives to maintain high standards
of integrity and practice and to foster ethical and social
responsibility among its members to better serve
students. Attend this session to learn more about the
newly adopted section on transfer admission and what it
means for the professional community and the students
you serve.
David Hawkins, Executive Director for Educational
Content and Policy, National Association for College
Admission Counseling (NACAC)
Michele Brown, Director of Student Recruitment &
Outreach, Oakton Community College
Dunwoody

Bachelor’s Degree Completion
Scholarships–Activities Supporting
Integration
STEM

O&TP

East Stroudsburg University has strong ties with our
regional community colleges. Successfully integrating
community college transfer students into the student
body is critical. Many non-academic aspects of college
life impact persistence. This session will describe
the activities in the Clear Path (CP) program at ESU
designed to integrate community college transfer
students majoring in STEM disciplines into the
campus community.
Olivia Carducci, Associate Professor of Mathematics,
East Stroudsburg University
Teresa Michelle Jones-Wilson, Professor of Chemistry,
East Stroudsburg University
Bonnie A. Green, Professor of Psychology,
East Stroudsburg University
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Opening Reception & Poster
Transferring Information Literacy Skills
through Partnerships and Services

We Built It and They Didn’t Come: A Look
at the Impact of Transfer Credits in Liberal
Studies Courses

O&TP

This poster session will highlight several UNC-G Libraries’ studies
of transfer students’ information literacy needs and skills. It will
also describe the outcomes informed by our research, including
partnerships with our largest community college feeder school;
developing opportunities to work with campus partners and
offer outreach and marketing to transfer students; and targeted
embeddedness with transfer students while they prepare to exit
their two year institution.
Karen S. Grigg, Science Liaison Librarian,
University of North Carolina—Greensboro

EM

Transfer specialists in the Western Carolina University Office of
the Registrar use student transfer course history for incoming
transfer students to help inform institutional course offerings.
By aggregating student transfer coursework from each transfer
institution, the transfer specialists assist department faculty in
making predictions about how many sections (seats) of liberal
studies (or general education) courses to offer each semester.
Amelia Schlott, Senior Assistant Registrar,
Western Carolina University
April Dawn Hicks, Transfer Specialist, Western Carolina University

American Indian/Alaskan Native Tribal
College Transfer Student Experience

Tennessee Reverse Transfer Program: A
Timeline of Challenges and Solutions

O&TP

The American Indian College Funds Native Pathways to College
program helps tribal college students at two-year institutions with
the transfer process to four-year institutions. Survey results of
tribal college student readiness and perceptions of college and
transferring will be discussed. In addition, qualitative reflections
and best practices from coaching students through the transfer
process will be identified.
Leia Fish, Transfer Program Coordinator,
American Indian College Fund

The Anatomy of a Transfer Seminar: How to
Get Started and Be Successful
O&TP

It’s not a first-year seminar populated with transfer students. The
University of Tennessee’s transfer seminar aims to connect transfer
students to their academic goals, faculty, and their future. This
poster session will cover the curriculum and classroom activities
that enable our transfer students to be successful and confident
as they transition into their new institution.
Jason Mastrogiovanni, Director of First-Year Studies,
University of Tennessee, Knoxville

In 2012, Tennessee began a Reverse Transfer statewide initiative
designed to increase college completion by awarding associate
degrees. This poster will provide a detailed, chronological
timeline of the phases to the Tennessee Reverse Transfer
initiative, highlighting solutions to challenges and lessons learned.
Professionals experienced with reverse transfer processes, who
wish to improve already existing programs, as well as those in
the early stages of reverse transfer adoption will benefit from this
shared information and data.
Leigh Cherry, Coordinator for Student Success Initiatives,
University of Tennessee System
Nancy Dietrich, Project Director, Statewide Initiatives,
University of Tennessee System
India Lane, Associate Vice President, Office of Academic Affairs
and Student Success, University of Tennessee System

Reducing Transfer Shock through a
Scholarship and Enrichment Program
STEM

Sustaining a Dual-Institutional Bridge
Program: Building Context
O&TP

In this poster, we will discuss the transplanted origins of our
Bridge program, our struggles, and our perseverance. We will
address the lived practice of a program and the students and
staff who comprise it. We will explain the challenges of multiinstitutional work and the importance of context-specific creation.
Marcus Glover, Assistant Director of First-Year Studies,
University of Tennessee, Knoxville

CR

Our “Patching the Pipeline” project is an NSF-funded scholarship
and enrichment program for associate-degree transfer students
pursuing B.S. degrees in the sciences. Our 12-step program
is designed to systematically investigate support mechanisms
thought to assist in this difficult transition, including scholarships,
academic advising, experiential learning opportunities, and
mentorship. Our results suggest methods of reducing transfer
shock that are applicable to facilitating the success of transfer
students in any discipline.
Jennifer Louten, Associate Professor of Biology,
Kennesaw State University

Jason Mastrogiovanni, Director of First-Year Studies,
University of Tennessee, Knoxville
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Presentations
Bachelors Transfer Readiness in STEM:
Quantifying the Transfer Deficit
STEM

STEM community college transfers often lack essential
prerequisite courses. This poster will describe major
rubrics that were developed for ten STEM majors. STEM
persistent students (minimum 57 credits) were scored. The
preparedness average was 43.15% (range 17.2 to 63.6%).
51.98% of junior transfers completed a baccalaureate in
four semesters. The data show articulation agreements
are being ignored. This poster will present the rubrics and
methodology used to quantify the problem and potential
solutions to address the deficit.
Teresa Michelle Jones-Wilson, Professor of Chemistry,
East Stroudsburg University of Pennsylvania
Olivia M. Carducci, Associate Professor of Mathematics,
East Stroudsburg University of Pennsylvania
Bonnie A. Green, Professor of Psychology,
East Stroudsburg University of Pennsylvania

Overlook East & West
W E D NE SD AY, FE B . 7 • 6 : 1 5 - 7 : 3 0 P M

Shaping the Model: Transitioning an Innovative
Approach for Student Success to Meet the Needs
of Transfer Students
CR

This poster presentation will discuss how the University of South Florida
uses a student persistence and advocacy case management model
to identify and address the complex experiences of transfer students.
The presenter will discuss the evolution of this model, the key partners
involved and the multi-tiered approach used to ensure that the services
provided uniquely consider the needs of each student. Attendees will
gain insight into and develop an appreciation for this innovative approach
used to address graduation outcomes for transfer students.
Anthea Henderson, Academic Advocate,
University of South Florida

Bridging the Gap: Supportive Transfer Services
for Community College Students
O&TP

The Transfer Seminar: Building
Community to Increase Engagement
and Success
O&TP

How can we ensure that transfer students feel welcomed at
their new institution and that they have a smooth academic
and social transition process? The presenter will share
experiences related to the development of a transfer student
success course in the Health Sciences and the impact of this
program. Transfer students who have participated in this
course have demonstrated stronger academic performance
and engagement. The poster will also address the program
structure, resources, and supports.
Andrea Swintal, Academic Advisor,
University of North Carolina at Charlotte

Easy as 1, 2, 3: A Progressive Transfer
Orientation Model
O&TP

Rejuvenating a transfer orientation model can be as easy as
one, two, three when student needs are prioritized ahead
of campus convenience. This poster will highlight the
required three-part orientation model offered by a large,
urban, public, research institution and the functionality of
online components throughout the process (e.g. modules,
webinars, online appointments). Ultimately, the audience
will walk away with a unique framework for orientation to
translate back to their own institutions.
Rachel Fulton, Assistant Director, Office of Transfer Student
Services, Indiana University Purdue University Indianapolis

Cuyahoga Community College (Tri-C) has developed a distinctive
approach to providing a student-centered focus on transfer by
establishing Transfer Centers and utilizing Transfer Specialists. Learn how
this multi-campus institution uses unique services and dynamic working
relationships to ensure that students receive consistent and concise
transfer information. This poster will also focus on how Tri-C addresses the
three central transfer challenges: getting students ready, getting them in,
and getting them through to their new institution (Handel, 2013).
Kathryn Marshall, Transfer Specialist,
Cuyahoga Community College, Westshore Campus
Jamie Zahler, Transfer Specialist,
Cuyahoga Community College, Western Campus
Kimberly Liddell, Transfer Specialist,
Cuyahoga Community College, Metropolitan Campus
Elizabeth Zeszotek, Interim Director,
Metropolitan Campus Transfer Center, Cuyahoga Community College,
Metropolitan Campus

Texas A&M-Chevron Engineering Academies:
The First Engineering Transition Program of

Its Kind
STEM

Engineering students in a Texas A&M-Chevron Engineering Academy
begin their degree co-enrolled between Texas A&M University and
one of five partnering two-year institutions. They take math, science,
and core curriculum courses through the two-year institution, while
taking engineering courses taught by Texas A&M faculty on the twoyear institution campus. After one to two years, students transition full
time to Texas A&M University to complete their bachelor’s degree. The
Academies increase the access and affordability of an engineering degree
and contribute to the technologically trained workforce in the state of
Texas and beyond.
David De Sousa, Jr., Associate Director, Texas A&M University
Jackie Perez, Director, Texas A&M University
Jon Buchanan, Associate Director, Texas A&M University
Amy S. Klinkovsky, Communications Coordinator, Texas A&M University
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Opening Reception & Poster
Life without Sports: Supporting Student
Athletes in Transition

Higher Education’s Interstate Highway:
On-Ramping with Interstate Passport

AA

TP
Interstate Passport is a unique program for helping students
transfer efficiently by focusing on the learning outcomes of
general education, rather than on specific courses and credits.
This poster will provide both an introduction to the Passport
and an update on the program since our presentation at last
year’s NISTS conference: new member institutions, new outreach
activities, student success tracking services, and recent data
reinforcing the need for a new transfer solution.
Katherine Springsteen, Member & Education Services
Coordinator, Interstate Passport, Western Interstate Commission
for Higher Education (WICHE)
Pat Shea, Director, Academic Leadership Initiatives, Western
Interstate Commission for Higher Education (WICHE)
Jane Sherman, Passport State Coordinator, Western Interstate
Commission for Higher Education (WICHE)

Perspectives on North Carolina’s
Comprehensive Articulation Agreement:
Using the College Transfer Success Course
to Increase Transfer Success
TP
The original North Carolina Comprehensive Articulation
Agreement (NC-CAA) created in 1997 did not offer a clear
pathway for students to matriculate from the community college
to the university. Following a number of complaints from
students, the NC-CAA was revised in 2014. The state-mandated
legislation for the new 2014 CAA required universities to create
baccalaureate degree plans which provided a roadmap for
students to follow from their first year at a community college
to the completion of the baccalaureate degree. The College
Transfer Success course has existed since spring 2008, but it has
received significant attention since its inclusion as a required
course in the AA and AS degree plans under the revised 2014
Comprehensive Articulation Agreement. The course helps
students determine their academic plan while attending the
community college, develop effective learning strategies, and
identify essential college resources.
Alyssa B. Williams, College Transfer Success Instructor and
Author, Central Piedmont Community College
Tenita Philyaw-Rogers, Higher Education Consultant, former
Director of Transfer Articulation, UNC General Administration

When collegiate athletes lose their eligibility to play, the loss of
regimented structure and support can cause many to struggle
academically and, in some cases, lose their sense of motivation
and purpose. This poster will provide an overview of the Saints
Student Athlete Retention Team (START), a pilot program
designed in response to the need for stronger models of
support for athletes who are transitioning to a life without sports.
Specifically, the poster will highlight the collaborative partnerships
and support methods used to foster students’ professional and
personal growth and keep them on track to graduation.
Maria Miller, Assistant Director of Articulation & Transfer
Resources, Our Lady of the Lake University
Adrienne Rodriguez, Senior Women’s Athletic Administrator,
Our Lady of the Lake University

Best Practices for Effective Community
College Transfer
CR

Community college and four-year university practitioners will
learn about the common alignment of best practices among our
nation’s universities who have the largest numbers of transfers in
their student population. A comparison matrix will be provided so
that four-year institutions can recognize barriers and identify steps
needed to improve transfer numbers.
Janet Yowell, Project Director, Center for STEM Learning,
University of Colorado
Sarah Miller, Assistant Dean for Inclusive Excellence in the
College of Engineering and Applied Science,
University of Colorado Boulder

Mining for Gold: Using Longitudinal
Databases to Predict Student Success
CR

Since Fall 2015, nearly 2,000 Reverse Transfer associate
degrees have been awarded to Tennessee students. The state
of Tennessee uses two systems to determine student eligibility
and award degrees: The Tennessee Longitudinal Data System
(TLDS) and the Reverse Transfer System (RTS). This poster will
show the type of data collected by these systems, as well as what
researchers, program administrators, and policymakers have
subsequently learned about college student success in Tennessee.
Leigh Cherry, Coordinator for Student Success Initiatives,
University of Tennessee System
Karen Etzkorn, Research and Special Projects Manager,
University of Tennessee System
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A Pipeline Approach for Underrepresented
Students Seeking Health Professions
STEM

Overlook East & West
W E D NE SD AY, FE B . 7 • 6 : 1 5 - 7 : 3 0 P M

Outcomes of Two-Year to Four-Year Bachelor
Degree Attainment of Joint Admissions
CR

This poster outlines a contextualized academic and experiential
learning success model that supports underrepresented early
college high school students. Strategies used to promote
students’ academic and career success from high school to
professional degree completion will be shared. One of this
project’s goals was to contribute to diversifying the health
professions. Student outcomes and program achievements from
2010-2017 will be discussed.

Community colleges have become an important entryway for students
intending to complete a bachelor’s degree. There is established
research on articulation agreements and the facilitation of transfer
of credit between educational institutions, but there is minimal
understanding of Joint Admission programs and their relationship to
degree completion. This poster will share the findings of a study that
investigated the relationship between a Joint Admission Agreement
(JAA) program and two-year to four-year degree completion.

M. Jean Keller, Professor and Program Director,
University of North Texas

Peg Ferguson Boyd, Assistant Dean Student Success,
University of Rhode Island

Academic Success is Within Reach:
Understanding Organizational Factors
and Developmental Mechanisms

Finding a Balance between Exploratory
and Preparatory

CR

Four-year colleges and universities in the state of Tennessee have
observed a shift in the student population as a result of the last-dollar
scholarship program known as the Tennessee Promise. As a result,
functional areas like career counseling have experienced systemic
imbalance as the needs and interests of students have proportionally
changed. This poster will share findings from a spring 2017 multisite case study designed to understand what changes materialized
with Career Counseling as a response to Tennessee Promise and an
increase in the transfer population. The poster aims to help higher
education administrators learn how Career Counseling services can
better respond to the diverse needs of transfer students.

This poster reviews on-going academic achievement
research on transfer student success. It uncovers malleable
organizational factors associated with academic success,
including leadership characteristics, pedagogical practices,
and curricular implementation. Additionally presenters will
discuss developmental mechanisms within students associated
with academic success, including student behavior, attitudes,
and beliefs. Resources for each of the identified factors, links
to workshop material, and the ability to access free, validated
measures will be provided.
Bonnie A. Green, Professor of Psychology,
East Stroudsburg University
John Darsinos, Clear Path Senior Research Scientist,
East Stroudsburg University
Destany LaBar, Research Scientist, East Stroudsburg University

Becoming a Husky: Breaking down
Silos to Improve the Transfer Experience
at the UW
O&TP

As a large, public four-year institution, the University of
Washington (UW) supports the transition of 1,200 transfer
students a year. This poster will provide an overview of how the
UW brought together multiple departments and stakeholders
under the campus-wide Transfer Initiative to prioritize and
streamline the transfer experience from prospective, newly
admitted, and current transfer students. From the creation of
a transfer portal website to changing the transfer admission
timeline, this poster will show how the UW community has
come together to support our transfer students.
Martha Tran, Senior Program Manager and Communications
Specialist in First Year Programs, University of Washington

CR

Ben Littlepage, Assistant Professor, Program Coordinator,
Murray State University
Megan Gullett, Graduate Assistant, Murray State University

Joint Admission Programs: Preparing
Students for Success at Four-Year Institutions
EM

While many joint/dual admission programs have been developed
for high school students, joint/dual admission programs can also
allow students enrolled in higher-ed institutions, specifically two-year
institutions, to be concurrently admitted to four-year institutions.
These programs strengthen partnerships and allow for students to
more easily transition into the four-year community. Eastern Kentucky
University (EKU) and the University of Kentucky (UK) have successful
joint admission programs with the Kentucky Community and Technical
College System (KCTCS). Transfer representatives from EKU and
UK will highlight their joint admission programs including policies,
eligibility requirements, benefits, and the future of the programs.
Sara Price, Interim Director of Undergraduate Admissions–Transfer,
University of Kentucky
Kelsey Carew, Transfer Advisor, University of Kentucky

Gaby Baca, Transfer Admissions and Articulation Coordinator,
Eastern Kentucky University

Joslin Boroughs, Associate Director, Undergraduate Academic
Affairs Advising, University of Washington
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The Clearinghouse

Your Place for Transfer Student Data
The only national Reverse Transfer solution
Our free Reverse Transfer service is the first national automated solution for
exchanging course and grade data, helping your eligible students receive the
degrees they earned. Learn more at www.reversetransfer.org.

The only source for nationwide student outcomes data
Our unique StudentTracker® educational research service lets you query the
Clearinghouse’s unmatched nationwide coverage of enrollment and degree
records to track students at institutions across the U.S. Add our new Premium
Service to StudentTracker to transform your understanding of student pathways
with data visualization and more. Ask your Clearinghouse rep how to get
StudentTracker for free and about our free Premium Service trial!

Timely national reports on transfer student mobility
Our Research Center regularly publishes free national reports on transfer student
mobility, completion, time to degree, and other important student outcomes using
student-level data provided exclusively to the Clearinghouse. Read our reports
at www.nscresearchcenter.org

www.studentclearinghouse.org
©2017 National Student Clearinghouse. All rights reserved.

Plenary Session
Continental Breakfast

THURSD AY, FE B . 8 • 8 : 3 0 - 9 : 3 0 A M

Ellington Ballroom Pre-Function Area
7:30 a.m. – 8:30 a.m.

Ellington Ballroom

Transfer Matters: New Research on Transfer
Types, Participation, Pathways, and Policy
Moderators

Panel Members

Mark D’Amico, Associate Professor
of Educational Leadership at the
University of North Carolina at
Charlotte and Associate Editor of
Community College Review

Debra Bragg, Director of Community
College Research Initiatives at the
University of Washington

Matt Giani, Research Scientist at
the University of Texas at Austin
This panel discussion will bring together editors
and contributors of Community College Review’s
recent special issue on transfer students.
The idea for the special issue was born from
a meeting held at the Bill & Melinda Gates
Foundation in 2016, where a group of scholars
discussed the common and traditional set of
policies and practices advanced to facilitate
successful transfer: common core, course
numbering, transferrable two-year degrees, and
articulation agreements. What emerged was
a discussion of new and innovative inquiry to
advance understanding on transfer types, access
and participation in transfer, effective pathways
and partnerships, and transfer policy with the
intent of informing future transfer student success
efforts. Special issue editors and contributors
will share insights from their work and engage in
discussion with conference participants seeking
to improve practice and/or advance their own
scholarship on transfer students.

Jason Taylor, Assistant Professor of Higher
Education at the University of Utah

John Fink, Research Associate with the
Community College Research Center,
Teachers College, Columbia University

Xueli Wang, Associate Professor of
Educational Leadership and Policy at the
University of Wisconsin-Madison

Michelle Hodara, Senior Researcher at
Education Northwest
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Concurrent III
Ballroom

Salon G

Practitioner Panel: Building Transfer
Mentor Programs

Foster Youth Transfer
Students: Effective Strategies
for Academic Success

EM

O&TP

AA

Peer mentors provide an essential connection during
transfer students’ initial and ongoing transition to a
new institution. The three transfer student mentor
programs featured in this panel illustrate a range of
approaches at different institutional types. Panelists will
share their experiences, often in the context of limited
staff and funding. This discussion will include advice for
implementation, marketing, and assessment of transfer
peer mentoring programs.

Foster youth are among the most underrepresented
student populations on college campuses. Nationwide
estimates reveal only 1-11% of foster youth graduate
from college. Why is this so? In this panel presentation,
attendees will learn causes of this abysmal statistic,
strategies to best serve community college foster youth
students transitioning to four-year colleges to ensure
better educational outcomes, and hear from a former
foster youth about her college experience.

Moderated by Toyia K. Younger, Vice President for
Leadership Development and Membership Services,
American Association of State Colleges and Universities
(AASCU), NISTS Advisory Board
Andrea Mora, Doctoral Student,
University of Michigan Ann Arbor
Matt Huntanar, Coordinator, Jump Start Appalachian,
Appalachian State University
Vincent Prior, Coordinator of Transfer and Transition
Programs, University of North Georgia

Deborah Lowe Martinez, Director, Berkeley Hope
Scholar, UC Berkeley
Zefora Ortiz, Community Outreach Coordinator,
Berkeley Hope Scholar, UC Berkeley
Salon H

The Theory and Reality of
Transfer Choice

Salon I

CR

Collaborative Efforts to Engage
Transfer Students in Their
Own Success
O&TP

O&TP

EM

Stockton University (NJ) is “transfer friendly” but we
continue to improve our efforts as new challenges arise.
With diminishing traditional first-year college enrollments,
many institutions, including Stockton, recognize and seek
the value of transfer students. Stockton has re-assessed
its strategies, approaches, and services. This session will
provide a review, analysis, and assessment of recently
initiated efforts from both Academic and Student Affairs.
The presenters were involved in creating, planning, and
implementing efforts that can be adapted at any institution
from recruitment through the start of the first semester.
Participants will learn the sources, cost, logistics, and
qualitative and quantitative outcomes from these efforts.

EM

NISTS Sponsored Research Project

Within a six-year period of time, almost 40% of college
students transfer at least once, yet little is known about
how students select their transfer institutions. In this
session, researchers will present the results of four focus
groups and follow-up individual interviews conducted
with transfer students at two four-year institutions in
the Dallas-Fort Worth metroplex and two Chicago-area
universities. Results show transfer is both simple and
complex, often influenced by non-academic factors.
Barbara Tobolowsky, Associate Professor,
University of Texas–Arlington, NISTS Advisory Board
Trudy Bers, President, The Bers Group,
NISTS Advisory Board

Thomas J. Grites, Assistant Provost, Stockton University
Jennifer Radwanski, Director for New Student and Family
Programs, Stockton University
Brandon Cheatham, Intern, Office for New Student and
Family Programs, Stockton University; NISTS Transfer
Student Ambassador

AA

Academic
Advising

CR

Current
Research

EM

Enrollment
Management

O&TP Orientation &

Transition Programs
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THURSD AY, FE B . 8 • 9 : 4 5 - 1 0 : 4 5 A M
Salon A

Salon C

Scholarly Publishing: Making
Your Contribution

The Clearinghouse’s Services Help
You with Your Transfer Student
Success Initiatives

CR

In this session, participants will engage in a discussion
about scholarly publication. Topics will include selecting
the appropriate outlet, engaging in productive research
collaborations, preparing manuscripts, publishing
from a dissertation, and communicating with editors.
The session will be geared toward individuals early in
their scholarly careers or those wanting to learn more
about how to contribute. Intended participants include
practitioner-scholars, early career professors, and
doctoral students, but all are welcome.
Mark M. D’Amico, Associate Professor of Educational
Leadership, UNC Charlotte and Associate Editor of
Community College Review
Salon B

Leveraging Institutional Partnerships
for New Opportunities and
Innovations in STEM
STEM

CR

Community colleges and universities have created
robust partnerships to share the responsibility for
student success. Institutional partners need to
leverage those enthusiastic commitments, important
relationships, and promising outcomes to continually
develop new opportunities and innovations. This
participatory session will examine how UMBC built on
the collaborative strengths of the t-STEM Initiative to
create a summer internship experience for community
college students (STEM BUILD) and expand the
capacity to provide authentic research experiences for
all students.
William R. LaCourse, Dean, College of Natural
and Mathematical Sciences, University of Maryland,
Baltimore County
Laura Ott, Director, Science Education Research Unit,
University of Maryland, Baltimore County
Sarah Jewett, Executive Director, STEM Transfer
Student Success Initiative (t-STEM),
University of Maryland, Baltimore County

EM

TP

Sponsor

Learn how you can use the National Student
Clearinghouse’s services to make progress toward
your transfer student success goals. The Student
Tracker service offers transfer student advocates
the ability to review data to help both community
colleges and universities research and track transfer
students at their institutions. The Reverse Transfer
Process helps institutions send and receive student
course grade data to review when awarding degrees
retroactively. The latest enhancements and progress
around the country will be discussed.
Michelle Blackwell, National Manager, Reverse
Transfer, National Student Clearinghouse
Joe Roof, Regional Director, National Student
Clearinghouse
Dunwoody

Perception of Campus Climate
for Military Affiliated or Military
Connected Transfer Students
CR

NISTS Research Grant Winner

There are nearly 1.5 million service men and women
across the United States. Educational experiences for
members of the military are often highly transient, yet
very little is understood about what military students
encounter through the transfer process. Using a
mixed-methods approach, this NISTS-funded research
project explored the perceptions of the transfer
experience for military-related students. The study’s
findings provide recommendations for meaningful
solutions that can impact this important transfer
student population.
Erin Lynch-Alexander, Director of Student Research &
Innovation, Austin Peay State University
Jamine Linares, Coordinator at the APSU Military
Student Center, Austin Peay State University

Networking Break
Ellington Ballroom Pre-Function Area

10:45-11:15 AM
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Plenary Session

THURSD AY, FE B . 8 • 1 1 : 1 5 - 1 2 : 1 5 P M

Ellington Ballroom

Embedding & Sustaining Institutional
Transfer Initiatives
Too often, good ideas and institutional initiatives fall by the wayside because they lack connection to the
institution’s mission and infrastructure, are inadequately resourced, or never received endorsement from the right
stakeholders. In an effort to address moving beyond the “what” and “whys” of our transfer work, this plenary
conversation will focus on practical ideas to ensure that our transfer initiatives have the staying power to affect
true change over time. Our panel of experts have successfully guided significant transfer initiatives and are
prepared to share their lessons learned in a way that is applicable for all institutional types.

Moderator
Betsy Q. Griffin

Vice President and Resident Scholar, John N. Gardner Institute for Excellence in Undergraduate Education
Dr. Betsy Q. Griffin is a Vice President and Resident Scholar at the John N. Gardner Institute for Excellence
in Undergraduate Education. She serves as an advisor to higher education institutions that are engaged in
evaluating, planning, and implementing improvements in gateway courses, the first-year experience, and
transfer success. Dr. Griffin came to the Institute with over 30 years of experience in higher education and
is a 1997 recipient of the Missouri Governor’s Award for Excellence in Teaching. She also serves on the
advisory board of the National Institute for the Study of Transfer Students.

Panelists
Jennifer Sumner

Director, Online Connect Center & Strategic Initiatives
Director, Bachelor of Applied Science, Project Co-Lead, UCF’s Foundations of Excellence
University of Central Florida
Dr. Jennifer Sumner serves as the Director of the UCF Online Connect Center and Strategic Initiatives
for the University of Central Florida’s UCF Connect. In her role, Dr. Sumner works to extend UCF’s highquality and exceptional services to online students, and to develop and implement innovative projects and
initiatives that benefit regional, transfer, and distance learning students. Dr. Sumner also serves as a co-lead
for the University’s ongoing, institution-wide initiative to create higher levels of transfer-student academic
success, persistence, learning, satisfaction, and graduation.

Catherine Buyarski

Associate Dean for Student Affairs, University College
Executive Director of Student Success Initiatives, Division of Undergraduate Education Indiana University
Purdue University Indianapolis
Dr. Catherine Buyarski currently serves as the Associate Dean of University College and Executive Director
of Student Success Initiatives at Indiana University-Purdue University Indianapolis. She holds a doctorate
in Educational Policy and Administration from the University of Minnesota. From residence life to new
student orientation to academic and career advising, Dr. Buyarski’s career has focused primarily on college
transitions as well as issues of collegiate access and success. She co-lead the Foundations of ExcellenceTransfer project for IUPUI involving over 150 faculty and staff from IUPUI and its partner community college.

Networking Lunch
Overlook East & West

12:30-1:30 P M
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At your fingertips.
Manage transfer evaluations and empower transfer
recruitment with tools like nothing else in the marketplace.
Visit collegesource.com today!
TES® (Transfer Evaluation System)
Leverage the powerful workflow tools
in TES with access to our database
containing over 109,000 college
catalogs and over 91 million course
descriptions to increase your efficiency
in creating equivalencies.

Transferology™
Membership in the Transferology
network gives institutions of higher
education a nation-wide recruiting
presence. Students get quick answers
on how their college credits and other
learning experiences transfer to higher
education institutions in the network.

Attend our presentation:

‘TES & Transferology: Simplify Transfer’
Thursday, February 8, from
1:45-2:45pm in Dunwoody!
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Concurrent IV
Salon I

Salon H

Practitioner Panel: Advising and
Supporting Transfer Students

For Transfers by Transfers:
Establishing a Statewide Transfer
Student Leadership Summit

AA

O&TP

Recent research has emphasized the critical role
of effective and early advising for transfer student
success. The panelists will discuss ways that advisors
can effectively collaborate with colleagues within and
across institutions to better serve students. In addition,
the importance of pre-advising will be discussed, as
well as strategies for assessing incoming students’
strengths, needs, and goals.
Moderated by Eileen Strempel, Senior Vice Provost
for Academic Affairs, University of Cincinnati, NISTS
Advisory Board
Janet Hollinger, Transition Advisor, UNLV/CSN Transfer
Office, University of Nevada, Las Vegas
Chelsea Martin, Academic Advisor,
Western Kentucky University, Owensboro Campus
Jaimie R. Haider, Academic Advisor II,
Texas State University

AA

O&TP

Transfer students have the potential to be their own
greatest advocates and change agents on campus.
In Spring 2017, transfer students and administrators
across Texas came together for the “Transfer Student
Leadership Summit,” a venue to amplify student voices,
share campus initiatives, and build peer networks in order
to empower positive change at their home institutions.
The presenters will discuss the Summit’s origins, their
collaborative planning process, the assessment cycle,
and key takeaways for replication elsewhere.
Jeffrey Mayo, Senior Academic Program Coordinator,
University of Texas at Austin
Joe Oliver, Transfer Student Success Program Director,
Baylor University
Brandy Carr, Transfer Coordinator,
West Texas A&M University

Salon G

Salon A

Takes Two to Tango: Essential
Practices of Highly-Effective
Transfer Partnerships

Orientation from Afar: Online
Orientation for Distant Students
O&TP

CR

This session will build on remarks from the “Transfer
Matters” plenary by sharing resources and tools to
help colleges apply insights from site visits at more
than a dozen two-year and four-year institutions. Using
National Student Clearinghouse data, researchers
identified these schools as being very successful in
helping community college students transfer and
complete bachelor’s degrees.

Academic
Advising

CR

Current
Research

EM

While the demographics of the student population in the
United States have shifted toward adult online learners,
orientation programs have predominantly maintained
their focus on traditional students. This session will
address the methods that Penn State’s World Campus
has implemented to orient and integrate their students,
who take their courses fully online and are predominantly
adult (average student age is 32) transfer students (over
75% of student population).
Nate McElroy, Coordinator for New Student Orientation,
Penn State World Campus

John Fink, Research Associate,
Community College Research Center,
Teachers College–Columbia University

AA

EM

Enrollment
Management

O&TP Orientation &

Transition Programs
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THURSD AY, FE B . 8 • 1 : 4 5 - 2 : 4 5 P M
Salon B

Dunwoody

Using Technology to Minimize Credit
Loss and Increase Enrollment

TES® & Transferology™:
Simplify Transfer

EM

O&TP

Sponsor

How can you identify transfer prospects when more
than half are “stealth shoppers”? How can you provide
prompt credit estimations when each evaluation is
unique? How can you keep prospects on track when
two-thirds of prospective transfers drop out of the
process? In this session, we will share best practices
from across the country on how institutions are using
technology to identify and engage stealth shoppers,
provide real-time credit estimates, and free up staff to
focus on high-impact outreach.
Leonor Keller, Principal, EAB
Scott Booth, Senior Director, Transfer Services, EAB
Salon C

Pursuing Alternate Pathways to
a Four-Year Engineering Degree:
Reasons & Factors
STEM

AA

EM

Sponsor

Evaluating transfer courses can be challenging
and time-consuming. With over 100 million course
descriptions in TES, you can research courses and
institutions, track course changes over time, secure
faculty approval on matches, and easily establish
and maintain a robust set of equivalencies and
transfer pathways. TES is also fully-integrated with
the Transferology network, providing hundreds of
thousands of students annually with access to your
transfer information and helping you recruit and
retain students. Students can easily request additional
information from your institution, ensuring you are
connecting with prospective students. Recruiting just
one transfer student with Transferology can more than
justify the entire year’s subscription. Join us to learn
more about TES and Transferology!
Shelly Jackson, Transfer Solutions Specialist,
CollegeSource

CR

In this session, we will present findings from current
research that explores why engineering students started
their postsecondary educations at another institution
and uncover factors that influenced their decisions to
transfer to their current four-year institution. We also
highlight differences that emerged across subgroups
of engineering transfer students when the data was
disaggregated for additional analysis.
Andrea M. Ogilvie, Assistant Dean for Student
Success & Assistant Professor of Instruction, College of
Engineering, Texas A&M University
David Knight, Assistant Professor & Director of
International Engagement, Department of Engineering
Education, Virginia Tech
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Concurrent V
Salon I

Salon H

Practitioner Panel: Developing
Transfer Centers

Taking a Fresh Look at Transfer:
The Transfer Twist on Higher
Ed Movements

EM

AA

O&TP

By coordinating various services and offering them
in one location, transfer centers encourage students
to be more engaged. For example, transfer-specific
lounges provide a way for students to connect with
peers who share the transfer experience. Panelists will
share their experiences starting and sustaining transfer
centers, strategies for gaining support, and ideas for
engaging faculty and staff across campus. Join us for
this discussion, whether you’re thinking about starting
a transfer center on your campus or improving your
existing efforts.
Moderated by Mark Allen Poisel, Vice Chancellor for
Student Affairs, University of Arkansas at Little Rock,
NISTS Advisory Board
Jane Rex, Director, Office of Transfer Services,
Appalachian State University
Nicole Kontak, Sr. Director, Transfer Curriculum &
Transfer Student Center, University of Arizona
Whitney Lovelady, Interim Director, Transfer Center,
Virginia Commonwealth University
Salon G

Strategies to Increase Transfer
Student Success via Reverse Transfer
and Degree Reclamation
TP

CR

States and institutions around the country have
developed and implemented policies such as reverse
transfer and degree reclamation that are intended to
help transfer students and students with “some college,
no degree” complete their degrees. This session will
share lessons learned and best practices from both the
Credit When It’s Due (CWID) initiative and Project WinWin, which conferred over 20,000 associate’s degrees to
students. The session will also discuss opportunities to
scale degree reclamation strategies across institutions
and states.
Julie Ajinkya, Vice President of Applied Research,
Institute for Higher Education Policy
Jason L. Taylor, Assistant Professor of Higher Education,
University of Utah
Debra D. Bragg, Director of Community College
Research Initiatives, University of Washington
Matt S. Giani, Research Scientist,
University of Texas at Austin

TP

2+2 and 3+1 articulation agreements, transfer fairs and
orientation...business as usual, right? Are you ready
for something new? This session takes a fresh look at
some higher education trends, such as personalization,
globalization, and access pathways, and shares their impact
on transfer. Potential applications will be explored, with the
intent of supporting a wider range of transfer students and
more effectively meeting them where they are.
Rose Rojas, District Director, Center for Curriculum and
Transfer Articulation, Maricopa Community Colleges,
NISTS Advisory Board
Kathy Silberman, Instructional Services Coordinator,
Center for Curriculum and Transfer Articulation,
Maricopa Community Colleges
Salon A

I’m Admitted, Now What?!:
Implementing a Yield Initiative for
Transfer Student Success
EM

O&TP

Are you noticing some confusion among admitted transfer
students interested in enrolling at your institution? What
if there was a way for institutions to decrease this effect
by keeping students on track to enroll? Join us to learn
more about one such program: Rowdy Ready, a yield
initiative implemented by the University of Texas at San
Antonio. This session will discuss and outline how the
Rowdy Ready initiative strategically aligns goals between
Student Affairs departments, making the enrollment
process more manageable by decreasing roadblocks for
incoming transfer students—while increasing orientation
attendance.
Monica Ruiz, Senior Undergraduate Admissions Counselor,
University of Texas at San Antonio
Matthew Torres, Senior Undergraduate Admissions
Counselor, University of Texas at San Antonio
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Salon B

Dunwoody

Online Orientation: Personalized
for the Transfer Experience

Promising Practices in Aligning
Military Competencies for Credit in
Higher Education

O&TP

Sponsor

Transfer students already know a bit about
college, so what’s the best way to introduce
them to your school? Personalize it! Hear from
an orientation professional who leveraged
both technology and creativity to give transfer
students a more relevant online orientation
experience. You’ll hear how the orientation
platform was developed and how usage data is
being used to improve it. This session will also
feature a virtual tour and time for questions and
answers.
Kate McMichael, Assistant Director of
New Student Services, SUNY Oneonta
Jim Quinn, Technology Specialist,
Advantage Design Group
Salon C

Reducing the Shock:
Breaking Down Barriers to
Transfer Student Success
STEM

O&TP

This session will include an overview of the
literature surrounding transfer student success
rates and policy recommendations and how
the College of Engineering at Virginia Tech has
implemented them over the past two years.
By creating a dedicated Transitional Advisor,
reorganizing transfer orientation, and creating
programmatic and peer-led resources throughout
the year, transfer engineers are more successful
than ever! Participants will also have the
opportunity to share their best practices involving
transfer student success, and each attendee will
walk away with tangible examples of ways to
promote transfer success on their campus.

TP

EM

Members of MHEC’s (Midwestern Higher Education
Compact) Multi-State Collaborative on Military Credit
(MCMC) Steering Committee will give an overview of
MCMC’s work over the last five years exploring and
promoting promising practices in awarding credit for
military experience. This session will share examples
from Michigan and Ohio, as well as other MCMC
states. Presenters will highlight institutional change
strategies, discuss resources for extended learning, and
demonstrate tools for direct implementation.
Katherine Giardello, Director of Veteran and Transfer
Initiatives, Michigan Center for Student Success,
Michigan Community College Association; MCMC
Steering Committee
Paula Compton, Associate Vice Chancellor, Articulation
and Transfer, Ohio Department of Higher Education
and Executive Director, Ohio Articulation and Transfer
Network; MCMC Steering Committee

Networking
Break
Ellington Ballroom Pre-Function Area

4:00-4:30 PM

Abbey Rowe Erwin, Transitional Advisor,
Virginia Tech
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Action-Focused Strategy Session
Ellington Ballroom

Springing Ideas into Action
How Individuals Can Empower Themselves to Influence Change
As we wrap up two immersive days, how can you bring back your learnings and influence change on your
campus? In this 90-minute session, participants will dive into three immersive activities to help regain focus
on opportunities, gain insights into your own values and capacities, and create a concrete plan on how you
can return to your campus to initiate conversations and activities and continue to push the campus to reach
beyond the “what” and “why” to the “how” of improving transfer.

Facilitators:
Leslie
Daugherty

A former transfer
coordinator at a
medium-size regional
university, with
additional experience
in advising and
admissions, Leslie
currently serves as the Coach for the
Seamless Transfer Pathways project.
While serving as the Transfer Coordinator
she worked with community colleges to
create seamless 2+2 and dual admission
programs, which included placing and
integrating full time advisors on the
community college campus. Leslie has a
Master’s degree in Educational Studies
and is working on her doctorate in
Higher Education Leadership focusing
her research on student perception to
reverse transfer initiatives, specifically
transfer students who left the four-year
institution before earning a degree.

Binh Thuy Do

Binh brings a
unique set of design
experiences, strategic
planning and project
management skills
to the Education
Design Lab. Her
work engagements
have spanned both K-12 and higher
education; in the latter, she has done
extensive work leading strategic master
planning efforts with a number of higher
education institutions throughout
California. Binh is deeply passionate
about reimagining education to meet the
needs of all stakeholders. Her interest in
learning innovation extends to her own
educational career: she received her MBA
from the W.P. Carey School of Business
at Arizona State University; a leading
program that emphasized extensive
online team collaboration on case study
work, mirroring the experience of those
on campus.

The Education Design Lab is a 501c3 non-profit consultancy
that helps design, test, and implement new post-secondary
models that address the rapidly changing economy
and emerging technology opportunities. We strive to
demonstrate where technology, learning science, rigor and
design can improve opportunity for learners and incumbent
workers who are struggling in any way (affordability, access,
relevance) to maximize their potential in the current postsecondary system.

Alex
Williams

As the
ReDesign
Associate at
the Education
Design Lab,
Alex leads
design
thinking training and sessions for
higher education professionals.
He also provides support for the
Seamless Transfer Pathways Design
Challenge and is a critical partner
to universities and community
colleges to redesign their transfer
pathways to be more seamless.
He is currently pursuing his PhD
in education leadership and
organizational development at the
University of Louisville.

We bring the latest in design and innovation tools, and a
team of educators, designers and innovators, to identify the
best solutions for our partners. We work across disciplines
and sectors with entrepreneurs, innovators, institutions, nonprofits, foundations and corporations. We bring significant
experience managing national and local learning cohorts,
working with organizations such as The Lumina Foundation,
UNCF, American Council on Education, Credly, and the
Academy for Innovative Higher Education Leadership.
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The Seamless Transfer Pathways Design Challenge
Every year in the United States, approximately 600,000
students enter a community college with the goal of
ultimately attaining a bachelor’s degree. Frustratingly,
close to 86% of them will never achieve that dream. This
is a national failure. Developing
more “seamless” transfer
pathways between community
colleges and four-year institutions
is one key to improving those attainment rates.

Teams ready to design and launch their own seamless
transfer pathways will work through an intensive oneyear design process that includes two convenings
with cohort participants, subject-matter experts,
and customized site visits. The
challenge year will be followed
by a pilot year, a convening to
share lessons learned, and annual
evaluations to track outcomes.

To address this national crisis, the Lab is working
with nine institutions on our latest design challenge,
Seamless Transfer Pathways, made possible through
a generous grant from the Michael & Susan Dell
Foundation. The design year kicked off in Fall 2017.

NISTS commends the Michael & Susan Dell
Foundation for their investment in this important
work, and we are excited that the Education Design
Lab is leading this effort. We look forward to following
the progress of the participating schools and inviting
them to present at the NISTS conference next year.

ONLINE
N
O
I
T
A
T
N
ORIE the
Personalized for
ce
Transfer Experien

ESSION 5

S
CONCURRENT

ry 8
Thursday, Februa
3:00 - 4:00 p.m.

FEATURING
el
Kate McMicha
t Services
r, New Studen
to
ec
ir
D
t
n
ta
Assis
SUNY ONEONTA

Concurrent VI
Networking Beverage Break
Ellington Ballroom Pre-Function Area

7:30-8:00 AM

Salon I

O&TP

Building on data gathered through the Credit When
It’s Due (CWID) initiative, lessons learned about highperforming transfer partnerships in Colorado and
Minnesota are discussed. In this session, the researchers
will share information and strategies related to policies,
practices, and culture that link community colleges and
universities in ways that support higher than expected
baccalaureate degree completion among underserved
student populations.
Debra Bragg, Director, University of Washington-Seattle
Lia Wetzstein, Research Scientist,
University of Washington-Seattle
Theresa Ling Yeh, Research Scientist,
University of Washington-Seattle
Salon G

Helping Students Find an Academic
Home: Fostering Transfer Students’
Sense of Belonging
AA

What Factors Predict Credit Loss for
Transfer Students?
CR

High-Performing Transfer
Partnerships: Lessons Supporting
Underserved Student Success
CR

Salon H

O&TP

TP

This session sheds new light on drivers of credit loss for
transfer students. The study uses data from cohorts of
students who transferred into public four-year colleges in
Hawaii and North Carolina. The results show how students’
demographic and pre-transfer academic characteristics
relate to credit loss, as well as how credit loss varies across
four-year institutions in the same system. The discussion
will explore how state policies, institutional practices, and
student behaviors influence credit loss.
Matt Giani, Research Scientist, University of Texas at Austin
Salon A

Transfer Student Recruitment and
Transfer Student Advising: Collaborating
to Ensure Student Success!
EM

AA

How can Admissions and Advising work together to ensure
transfer students’ unique needs are being met prior to
transferring? Portland State University is an urban university
with more than 60% of its student body consisting of transfer
students. Learn what unique strategies are being used by
PSU to both recruit and advise prospective transfer students.
Dave Kobzina, Assistant Director for Transfer Recruitment,
Portland State University
Kelly Craig-Stoner, Senior Transfer Admissions Counselor,
Portland State University

This session will present a case study of what the
University of Maryland is doing to ease transitions
for community college transfer students and improve
their chances of completion. In viewing the transfer
student experience as a lifecycle, the presenters will
demonstrate how students’ sense of belonging can be
fostered at each point of the cycle: through pre-transfer
advising, during initial orientation sessions, throughout
the academic advising process, and through student
engagement.
Leah Howell, Assistant Director, Pre-Transfer Advising,
University of Maryland
Shannon Hayes, Transfer Coordinator, A. James Clark
School of Engineering, University of Maryland
Casey M. Lukszo, Coordinator, Transfer and
Off-Campus Student Life, University of Maryland
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Salon B

Dunwoody

Taking the Guess-Work out of
Transfer Work

Delivering Models of Success:
Transfer Transition Courses

TP

EM

O&TP

Arizona State University has created a studentcentric transfer experience. By maintaining faculty
oversight and minimizing the demands on their time,
ASU developed a centralized and standardized way
to simplify the evaluation of over 150,000 transfer
courses per year. This session will provide strategies for
engaging faculty, creating staff training, maintaining
academic integrity, and keeping a positive staff culture
with high levels of productivity. Multiple resources that
can be adapted for your campus will be shared.
Katherine Antonucci, Director of Academic Transfer
Credit Solutions, Arizona State University
Tanaya Dempsey, Program Manager, Academic
Transfer Credit Solutions, Arizona State University
Salon C

All Together Now: Building a Bridge
Program from the Ground-Up
O&TP

EM

Discover how UNC Charlotte and Central Piedmont
Community College partnered to establish the Passport
Program, a unique, non-residential transfer bridge
program designed to produce a more prepared
transfer student and streamline the transfer process
between the two institutions. Presenters will share
the experience of developing the program and how
the Passport Support Team has managed significant
growth on a minimal budget. This session will discuss
key components of the program and how they may be
implemented at other institutions.
Barbara Seyter, Senior Associate Director of
Admission, UNC Charlotte
Jordan Bullington, Assistant Director, Passport
Program Coordinator, UNC Charlotte
Janael Yowell, Director, Transfer Resource Center,
Central Piedmont Community College

AA

Academic
Advising

CR

Current
Research

EM

Enrollment
Management

Interested in developing, honing, or expanding
courses for transfer students at your campus? Staff
from UC Berkeley’s Centers for Educational Equity and
Excellence (CE3) will discuss the courses they offer to
ensure that transfer students successfully transition in
and navigate through the university. Participants will
be introduced to holistic, student-centered course
models that they can develop and implement at their
colleges and universities.
Lorena Valdez, Director, Transfer Student Center,
UC Berkeley
Luisa Giulianetti, Curriculum Coordinator, Centers for
Educational Equity and Excellence (CE3), UC Berkeley
Steven Nguyen, Academic Counselor, Transfer
Student Center, UC Berkeley
Piedmont

Cultivating Momentum for Transfer
in STEM: Variations across Gender
and Race
STEM

CR

Expanding the STEM transfer pathway has become a
critical issue to both practitioners and policy-makers.
This session features results from a longitudinal study
on how two-year college STEM students’ aspirational
experiences and behaviors build their momentum
for transfer. Attendees will learn how to cultivate
aspirational momentum toward transfer in STEM,
with an emphasis on ways to resolve potential gender
and racial disparities within this unique and pivotal
transfer pathway.
Xueli Wang, Associate Professor,
University of Wisconsin-Madison

O&TP Orientation &

Transition Programs

STEM STEM Transfer Programs

& Student Success

TP

Transfer
Policy
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Concurrent VII
Salon I

Salon H

Your 2018 Guide to College
Transfer: How to Develop, Recruit,
and Support High-Achieving,
Diverse Applicants from Pre-Transfer
to Completion

A New World: Transfer Students as
Immigrants at Receiving Institutions

EM

TP

Sponsor

Two-year schools are looking to create pathways
for their students to successfully attain bachelor’s
degrees. On the other side, four-year schools are
looking for talented students who can help them meet
their diversity goals. Utilizing the Kaplan Educational
Foundation’s new comprehensive guide to college
transfer, we’ll explore how to bridge the gap and help
students attain their bachelor’s degrees from schools
that can best support them. This presentation will
include a focus on the demographics of the community
college population.
Nancy Lee Sánchez, Executive Director,
Kaplan Educational Foundation
Rachel Chambers, Undergraduate Student, Class of
2015, LaGuardia Community College; Class of 2018,
Emory University

O&TP

Practitioners and researchers often refer to first-time-incollege students as “native” to their home institutions, which
begs the question: are transfer students, then, “immigrants”?
The stigma of being non-native students, experienced and
perceived exclusion and isolation, and pressure to “pass” as
native are among the similarities transfer students share with
those who have made the migration to a new country. This
presentation explores how this framework influences transfer
services, policies, and research.
Jeffrey Mayo, Senior Academic Program Coordinator,
University of Texas at Austin
Catherine Hartman, Graduate Research Assistant, University
of Texas at Austin
Salon A

Appreciative Enrollment Management
EM

O&TP

Learn how Florida Atlantic University (FAU) launched an
Academic Affairs and Division of Student Affairs initiative
with an Appreciative Advising mindset to streamline transfer
student onboarding and enrollment. In this interactive
session, attendees will experience an Appreciative Advising
approach while learning about the initiatives, staff members,
office dynamics, and university partnerships that have
propelled FAU’s transfer student onboarding process.

Salon G

Policy and Practice Approaches to
Supporting Transfer Students’
Credit Mobility
TP

CR

AA

Problems with credit mobility may be one reason why
community college transfer students have low rates
of bachelor’s degree completion. Based on a study
of transfer across ten states, this session will share
different policy approaches to credit mobility. Transfer
professionals involved in policy and/or advising transfer
students will have the opportunity to consider different
strategies to supporting credit mobility and transfer
students’ overall success.

Karen Murray, Assistant Dean of Students,
Florida Atlantic University
Danielle Iannelli, Transfer Student Services Coordinator,
Florida Atlantic University

Michelle Hodara, Practice Expert, Applied Research
and Postsecondary Success, Education Northwest

AA

Academic
Advising

CR

Current
Research

EM

Enrollment
Management

O&TP Orientation &

Transition Programs
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FRI D AY, FE B . 9 • 9 : 1 0 - 1 0 : 1 0 A M
Salon B

Dunwoody

The Power of Many: Making an
Impact on Transfer Policy

Tracking Transfer: Metrics of
Effectiveness for Community
Colleges and Four-Year Institutions

TP

As more students begin their academic career at
two-year institutions, it is incumbent upon the higher
education community to bring change to scale by
establishing transfer policies that will meet the needs
of students across regions or states. Failure to do so
may cause legislative bodies to unilaterally initiate
rules that prove counterproductive to institutions and
the students they serve. This presentation summarizes
initiatives undertaken by one four-year institution
in concert with other four-year institutions, multiple
community colleges, regional chambers of commerce,
and the Texas Legislature to create positive change in
transfer policy.
Barbara D’Auria Lerner, Vice Provost
Undergraduate Studies & Academic Partnerships,
Texas Woman’s University
Salon C

Transfer Initiatives for Engineering
Students: Building a Collaborative
Summer Bridge Program
STEM

CR

This session will present selected findings from the
National Student Clearinghouse Research Center’s
recent report that focuses on transfers for students
who began their postsecondary education at a
community college in Fall 2010. The outcomes,
first developed in the Tracking Transfer report, are
transfer-out rate, transfer-with-award rate, transferout bachelor’s completion rate, community college
cohort bachelor’s completion rate, and transfer-in
bachelor’s completion rate. The session will present
the outcomes at the national level as well as highlight
some state-level results.
Afet Dundar, Director, National Student
Clearinghouse Research Center

Networking Break
& Hotel Check-Out

O&TP

This session will explore transfer programing
opportunities that exist between community colleges
and four year universities. More specifically, this session
will highlight the successes, best practices, and lessons
learned in developing a successful transfer program for
engineering students. The session will also discuss the
importance of collaborative partnerships between twoyear and four-year institutions and will provide helpful
insight on building a successful bridging program.
Faculty, staff, or administrators interested in bridging
programs should attend this interactive session.

Ellington Ballroom Pre-Function Area

10:10-10:30 AM

Darrell C. Balderrama, Director, Retention & TRiO
Programs, University of Texas at San Antonio
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Closing Brunch

FRI D AY, FE B . 9 • 1 0 : 3 0 AM - 1 2 : 0 0 P M

Ellington Ballroom

State of Transfer Address
Janet L. Marling, Ph.D.
Our final convening in Atlanta will provide closure to the conference and offer a charge
for the future with the State of Transfer address. This “national report card on transfer”
will speak to the advances, challenges, and unanswered questions related to the transfer
student transition in the last year and will be the foundation of NISTS’s activities for 2018.
Join us for brunch and one more opportunity to reflect on our important work.

EDUC ATIONA L PA RT N E RS

NACADA: The Global Community
for Academic Advising promotes
and supports quality academic
advising to enhance the
educational development of
students at higher education
institutions. NACADA provides a
forum for discussion, debate, and
exchange of ideas pertaining to
academic advising through events
and publications. NACADA’s
13,000 members include
professional advisors/counselors,
faculty, administrators, graduate,
and undergraduate students.

The mission of NODA-Association
for Orientation, Transition, and
Retention in Higher Education is
to provide education, leadership,
and professional development
in the field of college student
orientation, transition, and
retention (OTR). NODA is
an international association
comprised of professional
administrators, students, faculty,
and related organizations. NODA
is dedicated to inter-association
cooperation, the advancement of
professional and ethical standards,
and the production of scholarly
works. The Association recently
approved Core Competencies
for orientation, transition and
retention. To learn more, go to:
nodaweb.org
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The National Resource Center for the FirstYear Experience and Students in Transition
serves as the trusted expert, internationally
recognized leader, and clearinghouse for
scholarship, policy, and best practice for all
postsecondary student transitions. Building
upon its history of excellence as the founder
and leader of the first-year experience
movement, the National Resource Center
serves education professionals by supporting
and advancing efforts to improve student
learning and transitions into and through
higher education.

The John N. Gardner Institute partners
with postsecondary institutions or systems
to improve teaching, learning, retention,
and completion. Specifically, the Gardner
Institute guides the development and
implementation of plans to transform the
first-year or transfer experiences; gateway
courses; or retention for specific cohorts.
The Institute also offers student successfocused convenings and events.

#NISTSCON2018

C ONFERE NCE S PON S ORS

Schools across America are
transforming college transitions with
the Advantage Orientation Platform.
Students gain a video-rich and
interactive resource, accessible any
time on any device. Administrators
gain a suite of powerful reporting
and analytic tools to manage
content, learning, and compliance
all within one application. Find out
more at a demonstration.

CollegeSource, Inc. has been
creating information technology
solutions for higher education since
1971. More than 2,000 institutions
and millions of users worldwide
utilize CollegeSource products for
degree audit, degree planning, and
transfer articulation.

EAB is a best practice research and
technology firm that works with
higher education institutions across
the country helping them tackle
their biggest challenges, including
hitting enrollment targets, improving
student success, and enabling datadriven decision making.

The Kaplan Educational
Foundation is a 501(c)3 public
charity that seeks to eliminate
barriers to higher education for
underserved students and develop
them as leaders. KEF helps lowincome, high-potential community
college students transfer to and
graduate from competitive fouryear schools and land notable
positions in their fields of interest.

The National Association for
College Admission Counseling
(NACAC), founded in 1937, is
an organization of nearly 16,000
professionals from around the
world dedicated to serving
students as they make choices
about pursuing postsecondary
education. NACAC is committed
to maintaining high standards
that foster ethical and social
responsibility among those
involved in the transition process,
as outlined in the NACAC
Statement of Principles of Good
Practice (SPGP).

The National Student Clearinghouse
is the trusted source for education
verification and student outcomes
research. We serve the education
community by facilitating the
exchange and understanding of
student enrollment, performance
and related information through our
Data Exchange Services, Financial
Aid Services, Research Services,
Reverse Transfer, Transcript Services,
and Verification Services.

Tau Sigma is a national
honor society designed
specifically to recognize
and promote the
academic excellence
and involvement of transfer
students. Tau Sigma was established
in 1999 and at present we have over
80,000 members and 175 chapters
nationwide. This year we will be
awarding $100,000 in scholarships to
deserving members and will host our
8th Annual Leadership Conference
in Orlando, FL, Universal Studios in
November, 2018.

LOGOED is an independent creative
marketing agency that focuses on
the use of promotional products
to communicate branding and
awareness. We work with education,
corporate, and small business
markets helping them to achieve
their goals. We strive to exceed your
expectations every step of the way.
www.Logoed.net
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35 INTERNATIONAL
on teaching
th

conference

and le ade rs h i p e xce lle nce

NISOD’s
International
Conference on Teaching
and Leadership
Excellence is the deﬁnitive
gathering of community
and technical college
educators passionate
about teaching and
Special sessions
learning.

facilitated by experts
on the important
issues facing today’s
community and
technical colleges.

Intensive,
hands-on
preconference
workshops

Celebrate with the
2018 NISOD
Excellence Award
recipients.

NISOD’s annual
conference has
been the
“must-attend”
event for
community and
technical college
educators for 35
years!

General Sessions
featuring inspiring
and motivating
national speakers.

Scholarships
available for
faculty
members at
NISOD member
colleges.

Register at www.nisod.org/conference.

L O E W S

A T L A N T A

H O T E L
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MARK YOUR CALENDAR
NISTS 17TH ANNUAL CONFERENCE
FEBRUARY 13-15, 2019

I N T E R C O N T I N E N TA L B U C K H E A D AT L A N TA
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