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The Greater Lansing Regional CommiƩ ee for Stormwater Management is a guid-
ing body comprised of regulated Municipal Separate Storm Sewer System (MS4) 
communiƟ es within the Greater Lansing Region. The commiƩ ee was established 
in 1999 to guide the implementaƟ on of the stormwater program for parƟ cipaƟ ng 
communiƟ es within the Grand, Red Cedar, and Looking Glass River watersheds.  
The GLRC is administered by the Tri-County Regional Planning Commission.

Separate storm sewers capture runoff  water in catch basins and pipes that lead directly to 
rivers, streams, and lakes without being processed at a treatment plant.  Oil, pet waste, 
sediment or liƩ er that is washed into the system enters and impacts waterbodies. To limit 
polluƟ on, the EPA’s Phase II rule requires operators of Municipal Separate Storm Sewer Sys-
tems in urbanized areas to implement programs and pracƟ ces to control polluted stormwa-
ter runoff  through the use of NaƟ onal Pollutant Discharge EliminaƟ on System (NPDES) per-
mits. For permit compliance, MS4 municipaliƟ es must meet the “six minimum measures.”

Public ParƟ cipaƟ on/Involement
Providing opportuniƟ es for ciƟ zens to parƟ cipate in program development and imple-
mentaƟ on, including eff ecƟ vely publicizing public hearings and/or encouraging ciƟ zen 
representaƟ ves on a stormwater management panel.

Public EducaƟ on
DistribuƟ ng educaƟ onal materials and performing outreach to inform ciƟ zens about the im-
pacts polluted stormwater runoff  discharges can have on water quality.

Illicit Discharge DetecƟ on and ElliminaƟ on
Developing and implemenƟ ng a plan to detect and eliminate illicit discharges to the storm 
sewer system. AcƟ viƟ es include developing a system map and informing communiƟ es about 
hazards associated with illegal discharges and improper disposal of waste. 

ConstrucƟ on Site Runoff  Control
Developing, implemenƟ ng, and enforcing an erosion and sediment control program for con-
strucƟ on acƟ viƟ es that disturb one or more acres of land. Controls could include silt fences and 
temporary stormwater detenƟ on ponds. 

Post-ConstrucƟ on Runoff  Control
Developing, implemenƟ ng, and enforcing a program to address discharges of post-construcƟ on 
stormwater runoff  from new development and redevelopment areas. Applicable controls could 
include preventaƟ ve acƟ ons such as protecƟ ng sensiƟ ve areas (e.g., wetlands) or the use of 
structural best management pracƟ ces (BMPs) such as grassed swales or porous pavement. 

PolluƟ on PrevenƟ on/Good Housekeeping
Developing and implemenƟ ng a program with the goal of prevenƟ ng or reducing pollutant run-
off  from municipal operaƟ ons. The program must include municipal staff  training on polluƟ on 
prevenƟ on measures and techniques, such as regular street sweeping, reducƟ on in the use of 
pesƟ cides or street salt, or frequent catch basin cleaning. 

The Six Minimum Measures

MS4 Basics

Role of the GLRC
The GLRC guides members through the six measures and the NPDES permit applicaƟ on 
process, helps them maintain compliance during the permit cycle, and assists them during 
DEQ audits and inspecƟ ons.  GLRC staff  perform and facilitate the public educaƟ on require-
ments, author ordinance and best management pracƟ ce guidance documents, maintain 
permit tracking data, draŌ  permit documentaƟ on, and provide municipal staff  training.  This 
collaboraƟ ve approach creates consistent development standards throughout the region, 
fosters knowledge sharing, and saves municipaliƟ es money by pooling resources.



The DEQ touts the GLRC as an example for other regions to follow because 
it allows for open communicaƟ on between watershed stakeholders and 

regulators, maintains regional consistency and compliance, and is a 
cost-eff ecƟ ve approach that saves municipaliƟ es money.

MDEQ Statewide MS4 Program Coordinator Christe Alwin on the success of the 
GLRC’s regional approach:

“Most GLRC members are subject to the federal stormwater regulaƟ ons.  There 
are three types of stormwater discharges regulated under the federal stormwater 
rules:  discharges from construcƟ on acƟ viƟ es, discharges from industrial acƟ viƟ es, 
and discharges from municipal sources.  GLRC members with regulated stormwater 
discharges from municipal sources are required to obtain MS4 permit coverage.  
NaƟ onally there are over 6500 regulated MS4s.  

At the request of the DEQ, the GLRC successfully piloted a new MS4 permiƫ  ng 
approach.  The GLRC framework of engaged membership focused on regional col-
laboraƟ on was used by the DEQ to guide development of the new MS4 permiƫ  ng 
approach.  The GLRC conƟ nues to be an example of a successful model for collab-
oraƟ ve stormwater management by maximizing fi nancial resources, delivering 
consistent messaging across the watershed, and developing regional stormwater 
control standards.”

Check out the GLRC on 
Facebook, Twitter, and 
at MyWatersheds.org!

Benefi ts of Membership:

• Dues pay for materials and professional staff  Ɵ me/technical assistance that 
would be signifi cantly more costly without membership. For example, permits 
require municipaliƟ es to educate the public and measure the eff ecƟ veness of 
their eff orts.  Rather than hire a consultant to draŌ  a public educaƟ on campaign 
(and pay internal staff  to implement it), all GLRC members get credit for the out-
reach eff orts of GLRC staff  AND those of the other members. This collaboraƟ ve 
approach keeps costs down.  Also, every six years the GLRC conducts a commu-
nity survey to analyze gaps in public knowledge and to determine the success of 
educaƟ on iniƟ aƟ ves. This survey is the key to permit compliance, but would be 
cost prohibiƟ ve if not for regional collaboraƟ on.

• GLRC staff  aƩ end conferences and meeƟ ngs and report back to the group, pro-
viding members access to new ideas from other projects and programs.

• Membership connects municipaliƟ es to the GLRC’s good relaƟ onship with the 
DEQ. DEQ staff  aƩ end meeƟ ngs and sub-commiƩ ee work groups, and work 
alongside the GLRC to ensure that plans and acƟ viƟ es are acceptable and meet 
permit requirements. This tremendous asset isn’t as likely for an individual com-
munity.

 
• GLRC membership enhances eligibility for state and federal infrastructure funds.  

There is a preference to grant funds to “development ready” communiƟ es who 
are already managing their resources.  ParƟ cipaƟ on in the GLRC is proof of this 
commitment.

• The GLRC also provides members with a place to learn from their peers. Mem-
bers share experƟ se and insider problem solving techniques for the infrastruc-
ture and land management challenges facing the region.  Area drain offi  ces, 
ciƟ es, townships, MSU experts, and the MDEQ collaborate and solve problems 
together.

Diagram of an MS4


