
2018 FINANCIAL YEAR

V O L U N T E E R  
M A N A G E R ’ S  R E P O R T



VOLUNTEER ATTENDANCE 

The second half of the financial year 
has seen 159 volunteers complete 
8496 hours of volunteer work at the 
café and other events. This includes 
people aged 14 to 57 from over  
34 countries.

81.25%
Front of House

82.85%
Kitchen

INDUCTEES 
 
During this financial year we inducted 131  
new volunteers into the program. We run  
group induction every few weeks in which new  
volunteers come in and get to learn all about 
Kinfolk and meet some other people they will be 
working with. It’s always such a fun event, learning 
new stories over a coffee and a Butterbing cookie.

REFERRAL AGENCIES

22 volunteers came to us through referral 
agencies. We have/had volunteers from the 
following support agencies in the last year.

JUDY LAZARUS TRANSITION CENTRE (7)
INCLUSION MELBOURNE (2)
 
MILPARINKA (1)
LIFE SKILLS BUNDOORA (1)
YOORALLA (2)
ASPECT CAPABLE (1)
WISE EMPLOYMENT (1)
VISION AUSTRALIA (1)
THE PLATE UP PROJECT (1)
BRIGIDINE ASYLUM SEEKERS PROJECT (2)

BOX HILL ADULT MIGRANT  
EDUCATION PROGRAM (1)
MONTAGUE SCHOOL (1)
FOUNDATION HOUSE (1)



E M P LOY M E N T  B A R R I E R S
52 of the participants of our volunteer program faced barriers to employment.  

Here at Kinfolk we consider these things to be part of what makes people so special, vibrant and individual. 
However these differences can also cause people to get discriminated against in the employment market. 

We have a focus on not only helping volunteers build confidence and skills but also to educate  
other workplaces about inclusive hiring practices they may not have considered before. 

We aim to empower people to feel their own value and arm them  
with the resources and confidence to express their values to future employers.

10 of our volunteers have differing abilities  
such as Autism or Downs Syndrome.  

5 of our volunteers were experiencing housing  
insecurity. This includes people sleeping on the streets, 
in refuges or relying on the kindness of friends for  
a roof over their head. 

3 of our volunteers suffer from chronic health issues. 

12 of our volunteers were struggling with social  
isolation. This is a state of complete or near-complete 
lack of contact between an individual and society.  
This often leads to loneliness, fear of interaction  
and negative self esteem. 

5 of our volunteers can be considered long-term  
unemployed. 

7 of our volunteers were transitioning from prison and 
participating in the Judy Lazarus Transition Program.

22 of our volunteers live with mental health issues. 
Depression and anxiety are frequent among many  
of our younger volunteers and recent arrivals. 

6 of our volunteers are currently seeking asylum or are 
recent refugees. As an asylum seeker in Australia you 
are not allowed to do paid work or study so it can be 
really hard to meet new friends and gain confidence. 

9 of our volunteers are dealing with LGBTQI+ issues. 

4 of our volunteers are recovering from substance 
addiction. 



FURTHER TRAINING
All up 83 volunteers participated in further training.

  
  
  
• 25 volunteers  completed coffee training.

  
  
• 20 volunteers participated in cooking classes. 

  
• 4 volunteers completed bar service training.

  
•  8 volunteers participated in advanced  

hospitality training.

  
  
•  20 volunteers have been trained on the till 

and in cash handling.

L A N G U A G E S

We are so lucky to have many volunteers  
from all over the world. Some of our volunteers  
speak not just two but many languages and  
are always willing to help each other with  
translations and homework! 

Speaking English as a second language can be  
a barrier sometimes in terms of confidence.  
Participating in our program allows people  
to practice their English skills in a safe  
environment while also experiencing  
Melbourne’s world renowned café culture. 

73 of our volunteers  
speak English as  
a second language. 

Going forward we are teaming up with The Fitzroy Learning Network, a registered training organisation,  
to provide accredited training in Hospitality. This is a super exciting new development  

and will increase our participants employment chances.



V O L U N T E E R  E M P LOY M E N T  
This year, out of the 71 volunteers looking for work 
54 were able to find it! That is 76%!

Many of these jobs were in the hospitality industry 
but volunteers were employed in a variety of roles. 
Our program isn’t just about teaching people  
how to work in a café. It is also about equipping  
people with the skills, confidence and resources  
to pursue their goals.
 
Volunteers have gone on to be illustrators,  
set designers, games developers, bankers,  
scientists, doctors, dance teachers and  
social workers to name just a few!  

N E X T  S T E P S 
While much of our training is provided on shift we 
at Kinfolk know that sometimes you need a helping 
hand when looking for work. In FY2018 we have  
provided 40 volunteers with written or verbal  
references, for either work or further training.

Providing a reference though is just the start. We 
help volunteers with the writing of their resumes, 
with coaching for interviews and help them find 
practical ways to apply for work. 

With the prevalence of wage theft and unfair  
practices in the hospitality industry we also provide 
ongoing support once you are employed. Checking 
in to see that our previous volunteers are being 
paid correctly, working in a safe space and are fully 
aware of their rights. Many people with challenging 
circumstance often find themselves getting taken 
advantage and this is something we are fighting to 
stamp out.  

S O C I A L  F U N 
Whether you have volunteered at Kinfolk for 4 hours 
or 4 years you are always part of the Kinfam. It is a 
testament to the love provided by Kinfolk that even 
after people have moved on to the next steps of 
their lives they often come back. Sometimes to  
fill in a shift, work a function or join one of our  
legendary pot luck dinners. 

Kinfolk is about so much more than coffee.  
Our aim is to create more inclusive communities  
so holding social events outside of the café  
are an important part of this. 

This last year has seen us organise movie nights, 
dance classes, dinner parties, attend lectures  
and go hiking to name just a few. 



S U C C E S S  S TO R Y  # 0 1
When I first met (A) she seemed quite shy. 
(A) grew up in a large regional family and was 
home schooled so wanted to gain some social 
exposure and work experience after finishing 
her VCE. As I got to know her, I realised she was 
quiet because she was constantly thinking of 
new creative ideas. Very quickly she gained  
confidence and started to work on the till,  
interacting regularly with customers.

Each week during her shift she would do  
drawings and comics and at the end of the day  
we would all sit down and hear about her newest 
characters and the fantastical worlds they lived 
in. It was one of the highlights of our week. With 
her new confidence and a glowing reference 
from Kinfolk (A) gained a hospitality internship! 
She still volunteers when she can and comes to 
every Kinfolk party with her adorable family!

S U C C E S S  S TO R Y  # 0 2
(B) came to us through Inclusion Melbourne.  
(B) started working in our kitchen, very quietly 
at first. He got the friendly nickname Kitchen 
Ninja. He would come in, usually dressed all in 
black, and get all his prep done. Soon our Chef 
de Cusine and him started a friendship and 
gradually he came out of his shell.

We learnt things about his love of anime,  
hip hop and Japanese food. We found out he  
was also learning Korean, which our Barista  
is fluent in, so they became study buddies.  
His arrival on a Friday is one of the highlights  
of our week! He still dresses mainly in black,  
still does his prep like a pro but now while  
busily chatting away with all the Volunteers!



S U C C E S S  S TO R Y  # 0 3
(C) was a very bright and vibrant person  
who was newly arrived from Brazil. She had a 
psychology degree, had hospitality experience 
and was actively looking for work but was  
having a hard time finding anyone to give her 
a go. (C) wanted to learn barista skills and was 
taken under the wing of our head barista. She 
became proficient in no time and when she 
poured her first perfect rosetta our barista 
looked at me so proudly and said ‘it was like 
watching my baby bird fly for the first time’. 

I worked with her to update her resume, cover 
letter and interview techniques. She quickly 
gained hospitality employment which I was so 
happy about! A fortnight later I checked in to 
see how the new job was going and discovered 
that she had worked several shifts but wasn’t 
being paid. The employer (quite a large one) told 
her she was still on trial and this was a common 
practice in Australia. I explained that this was 
not legal and helped her find a new workplace. 
She still volunteers at Kinfolk every week and 
works independently on the machine and we 
couldn’t be prouder of her!

S U C C E S S  S TO R Y  # 0 4
One of the warmest parts of Kinfolk is the  
kitchen. Not just because of all the stove  
tops going but because of the presence of (D).  
It is absolutely impossible not to feel calm  
when he is around. 

(D) has been volunteering with Kinfolk for over 
4 years. He is a gentle giant and his hugs are 
legendary. He also only has around 30% vision 
which you would think would stop him from 
working in a kitchen but not (D). He is an  
absolute ray of sunshine and a testament  
to what you can do if given a chance!


